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QUALITY CERTIFICATE
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hereby certify that the Mid-year Performance Assessment Report for the
period 1 July 2019 to 31 December 2019 has been prepared in accordance
with Sections 72(1)(a) and 52(d) of the Local Government Municipal Finance
Management Act No. 56 of 2003 (MFMA) and regulations made under the Act
and accordingly submit the required progress made with the achievement of
key performance indicators as determined in the 2019/2020 Budget and
2019/2020 Top Layer Service Delivery and Budget Implementation Plan
(SDBIP).

JJ Fortuin
Municipal Manager



1. INTRODUCTION

In complying with Section 72(1)(a) and 52(d) of the Local Government:
Municipal Finance Management Act (MFMA), Act 56 of 2003 the
Accounting Officer must by 25 January of each year assess the
performance of the municipality during the first half of the financial year.

A report on such assessment must, in terms of Section 72(1)(b) of the
MFMA, be submitted to the Mayor, Provincial and National Treasury. Once
the Mayor has considered the report, it must be submitted to Council by 31
January in terms of Section 54 of the MFMA. The Mid-year Performance
Assessment Report and supporting tables of the Karoo Hoogland
Municipality is prepared in accordance with MFMA Circular 13 and the
Municipal Budget and Reporting Regulations.

2. FINANCIAL PERFORMANCE

A report setting out the half yearly achievements will be submitted by the
Chief Financial Officer in due course but within the stipulated time frame.

3. SERVICE DELIVERY ANALYSIS
3.1. CREATING A CULTURE OF PERFORMANCE
(i) PERFORMANCE FRAMEWORK

Performance Management has been brought into Local
Government with the introduction of the Municipal Systems Act,
Act 32 of 2003 and more specifically chapter 6 which prescribes
the frame work that need to be implemented and this has been
strengthened by the Municipal Planning and Performance
Management Regulations, 796 of August 2001. Section 7(1) of
the aforementioned regulation states that “A Municipality’s
Performance Management System entails a framework that
describes and represents how the municipality’s cycle and
processes of performance planning, monitoring, measurement,
review, reporting and improvement will be conducted, organised
and managed, including determining the responsibilities of the
different role players.” This framework, inter alia, reflects the
linkage between the Integrated Development Plan (IDP),
Budget, Service Delivery and Budget Implementation Plan
(SDBIP) and individual performance.

(i) . FORMAT

a) The Municipality’s SDBIP consists of a Top Layer (TL) as well
as a Departmental Plan for each individual Department.



b) The Municipality’s SDBIP consists of a Top Layer (TL) as well
as a Departmental Plan for each individual Department.

c) The Top Layer SDBIP measures the achievement of
performance indicators with regards to the provision of basic
services as prescribed by Section 10 of the Local Government:
Municipal Planning and Performance Regulations of 2001,
National Key Performance Areas and Strategic Objectives as
detailed in the Integrated Development Plan (IDP) of the Karoo
Hoogland Municipality. The Top Layer SDBIP 2019/2020 was
approved by the Mayoron ..............

d) The Departmental SDBIP measures the achievement of
performance indicators that have been determined with regard
to operational service delivery within each department and have
been aligned with the Top Layer SDBIP. The Departmental
Plans have been approved by the Municipal Manager.

e) The Quarterly Performance Assessment Report is structured to
report on five (5) Municipal Key Performance Areas.

f) The overall assessment of actual performance against targets set
for the key performance indicators as documented in the SDBIP
are illustrated in terms of the following assessment methodology:

INTERPRETATION OF TRAFFIC LIGHTS REFLECTED IN THIS REPORT

Target Exceeded Achievement of target exceeded
Target Met Target achieved as planned

75% progress towards achievement of
Target Partially Met target

Below 75% progress towards achievement
of target

TABLE 1: EXPLANATION OF COLOR CODES

g) The Performance Management System is part of the Sebata
EMS system which is an integrated system. All KPI’s are linked
to the IDP, Projects/Activities and the Approved SDBIP.

h) Progress on KPI’s are captured quarterly into the system and
reports are then extracted for reporting purposes to the
municipal manager, audit committee and council on a quarterly,
half yearly and annual basis,

i) This report is based on the Top Layer SDBIP and comprises of
the following:

% A summary of the overall performance of the Municipality in
terms of the National Key Performance Area’s for Local
Government

% A summary of the overall performance of the Municipality in
terms of the five Municipal Key Performance Area’s.

+ A detailed performance review per Municipal Key Performance
Area (MKPA).



3.2. Overall Performance Against Set Targets
(i) Summary of Performance against National KPA’s
The graph below illustrates the performance of the Karoo

Hoogland Municipality against the National Key Performance
Areas (NKPAs) for the period 01 July- 31 December 2019.
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(i) Performance against National Key Performance Indicators
The following tables indicate the Municipality’s performance in
terms of the National Key.
Quarter  Quarter 2 v
National KBA No. of No. of targets Mo. of targets No. of targets not | No. of targets over | No. of targets | No. of targets unable
sHens targets set | achieved partially achieved achieved achieved on hold to assess
KPA 1: BASIC SERVICE DELIVERY AND -
INFRASTRUCTURE DEVELOPMENT a7 20 2 z 2 v !
KPA 2: LOCAL ECONOMIC DEVELOPMENT 6 5 0 0 1 0 0
KPA 3: MUNICIPAL FINANCIAL MANAGEMENT &
VIABILITY 41 36 0 1 3 0 1
KPA 4: MUNICIPAL TRANSFORMATION &
INSTITUTIONAL DEVELOPMENT 33 3 0 ! 2 0 !
KPA 5: GOOD GOVERNANCE AND PUBLIC
PARTICIPATION 34 30 z 2 0 o 0

Section 43 of the MSA, and the Municipal Planning and
Performance Regulations requires that Key Performance
indicators be set. These indicators are then linked to the
National Key Performance Area’s. This statistical information is
then used by different Sectors to determine how well
government is progressing in the implementation of National
Policy.







a) KPA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE

DEVELOPMENT

INTERPRETATION OF TRAFFIC LIGHTS
REFLECTED IN THIS REPORT

Achievements December 2019

Target Exceeded

3

Target Met

19

Target Partially Met

2

1

A total of 27 targets has been set for basic service deliver and
infrastructure development for the period under review. | target has
been placed on hold and we were unable to assess 1 target during the

period.

b) KPA 2: LOCAL ECONOMIC DEVELOPMENT

INTERPRETATION OF TRAFFIC LIGHTS
REFLECTED IN THIS REPORT

Achievements December 2019

Target Exceeded

Target Met

Target Partially Met

A total of 6 targets were set for Local Economic Development for the
period under review and all of the has been achieved.

c) KPA 3: MUNICIPAL FINANCIAL MANAGEMENT & VIABILITY

INTERPRETATION OF TRAFFIC LIGHTS
REFLECTED IN THIS REPORT

Achievements December 2019

Target Exceeded

4

Target Met

34

Target Partially Met

1

A total of 41 targets has been set for Municipal Financial Management &
Viability for the period under review. 1 target has been placed on hold and
we were unable to assess 1 target during the period

d) KPA 4: MUNICIPAL TRANSFORMATION & INSTITUTIONAL

DEVELOPMENT

INTERPRETATION OF TRAFFIC LIGHTS
REFLECTED IN THIS REPORT

Achievements December 2019

Target Exceeded

Target Met

33

Target Partially Met




A total of 35 targets has been set for Municipal Financial Management &
Viability for the period under review. Out of the 35 target 1 target has
been placed on hold.

e) KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

INTERPRETATION OF TRAFFIC LIGHTS

REFLECTED IN THIS REPORT Achievements December 2019
Target Exceeded
Target Met 30

Target Partially Met

A total of 34 targets has been set for Good Governance and Public
Participation for the period under review. All KPI's have been assessed as
set out above.

iiil SUMMARY PERFORMANCE AGAINST THE MUNICIPAL KEY
PERFORMANCE INDICATORS

The graph below illustrates the performance of the Karoo Hoogland
Municipality against the Municipality’s Key Performance Indicators (KPI'S), for
the period 01 July- 31 December 2019, as derived from the Municipality
Integrated Development Plan (IDP)
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4. Annexures
Annexure A — Top Layer SDBIP 2019/2020 per Municipal KPA and assessment of
targets achieved (Mid-year
Assessment)

5. SUMMARY AND CHALLENGES

Annexure A is the unaudited Top Layer SDBIP for the first half of the financial year
2018/2019 ending 31 December 2018, which measures the Karoo Hoogland’s overall



performance per MKPA. The report, furthermore, includes the performance comments
and corrective measures indicated for targets not achieved.






Annexure A

INTERPRETATION OF TRAFFIC LIGHTS REFLECTED IN THIS REPORT

Target Exceeded Achievement of target exceeded
Target Met Target achieved as planned

75% progress towards achievement of
Target Partially Met target

Below 75% progress towards achievement

of target
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PMENT | throug re Under Perfor
h Servic Perfor manc
infrast es) mance | e
ructur Reason | Reaso
e :N/A n: N/A
develo Over
pment Perfor
mance
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:N/A
KPA 1: Infrast | Update 1 | Fortui | Gibbon 0|1 0.00 0 0 Work Work Not
BASIC ructur | the O|nlJan |s booki Done: Done: applica
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E tedto | with the ger) Service Over n: N/A
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PMENT that system mance Perfor
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nable month Reaso
resilie | end n: N/A
nt,
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climat
e safe
locatio
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DELIVER | and distributi 9 | Jacob | Jacobu cal applica | Perfor the
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E ds projects Infras | Infrastr rk under n: N/A
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PMENT d for the re Service projec Under Perfor
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year es) compl mance | e
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the Over
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al year mance
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E deliver Infras | Infrastr eted Perfor n: N/A
DEVELO |y tructu | ucture mance Over
PMENT | throug re Service Reason | Perfor
h Servic | s) :N/A manc
infrast es) Over e
ructur Perfor Reaso
e mance n: N/A
develo Reason
pment : MIG
Fundin
g was
release
d early
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Munici
pality,
Nil as it
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ute
grant
funding
KPA 1: Provisi | Conduct 1 | Lotter | Van 0| 12 3000 3 3 3 3 Work Work | Test Water
BASIC on of water 1| Franc | Wyk test 00.00 Done: Done: | cond | quality
SERVICE | standa | quality 1 | ois Albert condu Report | Water | ucted | report
DELIVER | rd testona 1 | Jacob | (Superi cted Submitt | balan | as submit
Y AND sanitat | monthly us ntende ed ce plann | ted
INFRAST | ion for | basis to (Direc | nt Under report | ed
RUCTUR | all ensure 0 tor: Infrastr Perfor submi
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monthly es) Perfor e
mance Reaso
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Perfor
manc
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n: N/A
KPA 2: Develo | Revise 5 | Fortui | Gibbon 0| 1LED 0.00 0 0 Work Work Not
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PMENT ructur | economic cipal Comm Reason | e r under
eto growth Mana | unity :N/A Reaso review
suppo ger) Service Over n: N/A
rt s) Perfor Over
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e :N/A e
progra Reaso
mmes n: N/A
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MIC y provided nes (Mana counci worksh | munit | Subm | been
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PMENT ructur | SMME’s cipal Comm Under uplift ted on
eto unity Perfor ment suppor




2019/2020 SECOND QUARTER SDBIP SCORECARD

Base
. Ql Qtr
| 1 2 2
ine finan Q1 (@2 |a1 |@2 | |2 vara |2 Endin | 2"
Key as at . Vari | Vari Varia Q2 Ending
Strate K cial Meas | Meas | Meas | Meas nce Q1 g 30
. . Performa Respo | Custod | 31 Annua anc | anc nce Overa 31
National | gic Pl . . Annu | ureab | ureab | ureab | ureab Corr Overall Septe
. nce nsible | ian Dec || e e . Corre Il Decem
KPA Object . N al le le le le ectiv . Comme mber
. Indicator Post Post emb | Target Co Com ctive Com ber
ives o Targe | Targe | Targe | Actua | Actua e . nt 2019-
(KPI) er mm | men . Actio ment 2019-
t t t | | Actio Actua
201 ent |t n Actual
n |
9
suppo | by Mana | Service mance progr tto
rt council ger) s) Reason | amme SMME'
social :N/A s has S
welfar Over been
e Perfor held
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MIC v upliftmen nes (Mana counci Submitt | unity | submi | ent
DEVELO | infrast |t (Muni | ger I ed uplift | tted progra
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eto mes Mana | unity Perfor progr been
suppo | (Vulnerab ger) Service mance | amme held
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MUNICI | ting viability 1| rgh gh of 1:1 Done: Done: applica
PAL measured | 5 | Sarel Sarel Not Under ble for
FINANCI in terms Jacob | Jacobu applica | Perfor the
AL of the us s (Chief ble for manc quarte
MANAG available (Chief | Financi the e r under
EMENT cash to Finan | al quarter | Reaso review
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30 Perfor manc
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VIABILIT | servic tructu mance nearin tion
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Perfor Under
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Nil Reaso
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KPA 3: Budge | Submit 1| Mybu | Mybur 1|1 0.00 0 0 Work Work Not
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EMENT report in Finan | al :N/A Reaso review
& terms of cial Over n: N/A
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:N/A n: N/A
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mance
Reason
:N/A
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VIABILIT | servic Municipal Office | iture Perfor Over ed
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Perfor n: N/A
mance
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Procure
ment
plan
drafted
and
implem
ented,
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KPA 3: Budge | Draft 1 | Fortui | Viljoen 1|1 0.00 0 0 Work Work Not
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PAL Report 2 | Johan | lle Annua Not Under ble for
FINANCI tabled to 0 | nes (Mana I applica | Perfor the
AL council (Muni | ger Repor ble for manc quarte
MANAG within cipal Admin t the e r under
EMENT seven quarter | Reaso review
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