INTERPRETATION OF TRAFFIC LIGHTS REFLECTED IN THIS

REPORT
Outstanding/Far Exceeds Target (167%
and Above) 5
Achieved/Exceeded Target (133% -
166.9%) 4-4.99
Achieved target (100% - 132.9%) 3-3.99
Below Target (66% - 99.9%) 2-2.99
1-1.99

not measured

2020/2021 THIRD QUARTER ORGANISATIONAL SCORECARD

National KPA

IDP Programme

Project/Activity

Key Performance Indicator (KPI)

KPINo
(as on System)

Custodian Post

Baseline as at 30
June 2020

Annual Target

Q3
Measureable
Target

Q3 Measureable
Actual

Q3 Variance
Comment

Q3 Variance
Corrective Action

Q3 Measureable Comment

Q3 Overall Comment

Q3 Indicator
on Hold

Qtr Ending 31 March 2021-
Actual

Q3 Indicator on Hold
Reason

KPA 1: BASIC SERVICE DELIVERY AND
INFRASTRUCTURE DEVELOPMENT

Electrification_Water and
Sanitation_Roads and Storm
Water_Waste
Management_Housing_Project
Management 2

Housing Facilitation

Register all housing applications on the
National Housing Subsidy Scheme Database
within 7 working days of application received

195732

Gibbons Allistar (Manager
Community Services)

100%

100.00000
(Percentage)

100.00000
(Percentage)

No housing applications could be registered.
The responsible incumbent resigned and no
training received on the operating of the
National Housing Subsidy Scheme Database - It
will be moved to A Gibbons to administer in the
future and to ensure all capturing takes place
on this NHSS Database

Work Done: No housing applications could be
registered. The responsible incumbent resigned and
no training received on the operating of the National
Housing Subsidy Scheme Database - It will be moved
to A Gibbons to administer in the future and to
ensure all capturing takes place on this NHSS
Database
Under Performance Reason: N/A
Over Performance Reason: N/A

No housing applications could be
registered. The responsible incumbent
resigned and no training received on
the operating of the National Housing.
Subsidy Scheme Database - It will be
moved to A Gibbons to administer in
the future and to ensure all capturing.
takes place on this NHSS Database

No housing applications could be
registered. The responsible incumbent
resigned and no training received on
the operating of the National Housing
Subsidy Scheme Database - It will be
moved to A Gibbons to administer in
the future and to ensure all capturing
takes place on this NHSS Database

KPA 1: BASIC SERVICE DELIVERY AND
INFRASTRUCTURE DEVELOPMENT

Spatial Development Framework

Communication and
Meeting Facilitation

Comment on EIA's and Heritage reports

within 30 days after receipt

19811

Viljoen Christelle (Manager
Admin Support)

30 Days

30 (No. of Days)

30 (No. of Days)

No EIA's were received and No heritage reports
were received to comment on

Work Done: No EIA's were received and No heritage
reports were received to comment on
Under Performance Reason: N/A
Over Performance Reason: N/A

No

No EIA's were received and No heritage
reports were received to comment on

KPA 1: BASIC SERVICE DELIVERY AND
INFRASTRUCTURE DEVELOPMENT

SPLUMA

Land Use Management

Develop and submit a Credible SPLUMA

Compliant LUMS before 30 June

202018

Viljoen Christelle (Manager
Admin Support)

0 (Number)

Work Done:
Under Performance Reason: N/A
Over Performance Reason: N/A

No

KPA 1: BASIC SERVICE DELIVERY AND
INFRASTRUCTURE DEVELOPMENT

Spatial Development Framework

Properties_LandUse_Plann
ingFees_REV

Issue Zoning certificate within 5 working days

after receipt of payment

19813

Viljoen Christelle (Manager
Admin Support)

5 Days

100

100.00000
(Percentage)

100.00000
(Percentage)

All Zoning certificate requests are being kept in
a register to monitor the issuing within 5
working days after payment

Work Done: All Zoning certificate requests are being
kept in a register to monitor the issuing within 5
working days after payment
Under Performance Reason: N/A
Over Performance Reason: N/A

No

KPA 1: BASIC SERVICE DELIVERY AND
INFRASTRUCTURE DEVELOPMENT

Spatial Development Framework

Properties_LandUse_Plann
ingFees_REV

Land Use Management Applications

processed within 3 calendar months from

date of application

19812

Viljoen Christelle (Manager
Admin Support)

100%

100.00000
(Percentage)

0.00000
(Percentage)

Could not be finalised
within the timeline
because special
requests were made
for a combined DMPT/|
meeting - It was held
on 20 April 2021 and
the exemption
allowed the new
timeline

The exemption and
new allowed timeline|
gazetted in Aug 2020

allowed these extra
days and more time

for SPLUMA
applications.

Two Applications were received in Q1 and only
finalised in Q4 in APril and has a timeline of
about 200 days - which is about 6 - 7 months
however due to Covid timelines were extended
and due to a combined District MPT sitting
request the MPT could only sit in April 2021

Work Done: Two Applications were received in Q1
and only finalised in Q4 in APril and has a timeline of
about 200 days - which is about 6 - 7 months however
due to Covid timelines were extended and due to a
combined District MPT sitting request the MPT could
only sit in April 2021
Under Performance Reason: Due to a Combined
meeting request the timeline were stretched out.
However they finalised it in April 2021, And an
Exemption Notice were published.

Over Performance Reason: N/A

No

KPA 1: BASIC SERVICE DELIVERY AND
INFRASTRUCTURE DEVELOPMENT

Project Management

Indigent Free Basic_Eskom
Area

Annual Submission of application for the

Greenest Municipality Competition

202020209

Gibbons Allistar (Manager
Community Services)

New KPI

0 (No. Of
Reports)

Work Done:
Under Performance Reason: N/A
Over Performance Reason: N/A

No

All Zoning certificate requests are being
kept in a register to monitor the issuing.
within 5 working days after payment

KPA 1: BASIC SERVICE DELIVERY AND
INFRASTRUCTURE DEVELOPMENT

Electrification_Water and
Sanitation_Roads and Storm
Water_Waste
Management_Housing_Project
Management 2

Properties_Maintenance_P
roperties_EXP

% of budget spent on building maintenance

(Budget/expenditure) x 100

7391

Lotter Francois Jacobus
(Director: Infrastructure
Services)

85%

0.00000
(Percentage)

Work Done:
Under Performance Reason: N/A
Over Performance Reason: N/A

No

KPA 1: BASIC SERVICE DELIVERY AND
INFRASTRUCTURE DEVELOPMENT

Electrification_Water and
Sanitation_Roads and Storm
Water_Waste
Management_Housing_Project
Management 2

Electricity Maintenance
upgrade

% of budget spent on Electrical maintenance

(Budget/expenditure) x 100

20053

Lotter Francois Jacobus
(Director: Infrastructure
Services)

85%

0.00000
(Percentage)

Work Done:
Under Performance Reason: N/A
Over Performance Reason: N/A

No

KPA 1: BASIC SERVICE DELIVERY AND
INFRASTRUCTURE DEVELOPMENT

Fleet Management

Refuse_Maintenance_Vehi
cles_EXP

% of Budget spent on Maintaining the Entire

Vehicle Fleet

20473131

Lotter Francois Jacobus
(Director: Infrastructure
Services)

80%

0.00000
(Percentage)

Work Done:
Under Performance Reason: N/A
Over Performance Reason: N/A

No

KPA 1: BASIC SERVICE DELIVERY AND
INFRASTRUCTURE DEVELOPMENT

Fleet Management

Water_Maintenance_Vehic
les_EXP

% of Budget spent on Replacement of Vehicle

Fleet

20473132

Lotter Francois Jacobus
(Director: Infrastructure
Services)

3 (Number)

3 (Number)

Due to the MSCOA system can only be done
annually.

Work Done: Target met
Under Performance Reason: N/A
Over Performance Reason: N/A

No

Due to the MSCOA system can only be
done annually.




Electrification_Water and

KPA 1: BASIC SERVICE DELIVERY AND Sanitation_Roads and Starm % of budget spent on Sanitation maintenance b Lotter Francois Jacobus Work Done:
Water_Waste 51?',?2222;&”3!2‘511"3}" o get sp ! © (Director: Infrastructure 0 85% 'PO‘OOOtOO ) Under Performance Reason: N/A No
INFRASTRUCTURE DEVELOPMENT Management_Housing_Project - (Budget/expenditure) x 100 ~ Services) ercentage, Over Performance Reason: N/A
Management 2
Electrification_Water and
. s: ds and St o, f ~ Lotter Francois Jacobus Work Done:
KPA 1: BASIC SERVICE DELIVERY AND o T o Matararcs, i % of budget spent on Water maintenance g Ireston mirastracture 0 85% 0.00000 Under Performance Reason: N/A No
INFRASTRUCTURE DEVELOPMENT Management_Housing_Project utionfletwork. (Budget/expenditure) x 100 ~ Services) (Percentage) Over Performance Reason: N/A
Management 2
- N
KPA 1: BASIC SERVICE DELIVERY AND o Lotter Francois Jacobus Work Done:
ses Water and Sanitation Vehicles % spent on the RBIG Bulk Water 9 (Director: Infrastructure 1] 80% 0.00000 Under Performance Reason: N/A No
INFRASTRUCTURE DEVELOPMENT p b= ° (Percentage)
8 Services) Over Performance Reason: N/A
Electrification_Water and 8 .
KPA 1: BASIC SERVICE DELIVERY AND Sanitation_Roads and storm Limit unaccounted electricity to less than Lotter Francois Jacobus Work Done:
N Ti CST S BREEE T Water_Waste Elmmlglnfna":e o Y g (Director: Infrastructure 11% 15% 1Peofe0r?toaoej Under Performance Reason: N/A No
STRUCTU Ol Management_Housing_Project 15% as at 30 June 1= Services) & Over Performance Reason: N/A
Management 2 ~N
N
imi =3 Lotter Francois Jacobus Work Done: Target met.
KPA 1: BASIC SERVICE DELIVERY AND Limit unaccounted water to less than 15% as 8
ses Roads and Storm Water 1 Wa(er-wf;rtissesmasu ° E (Director: Infrastructure 13% 15% PlSOOfOO Pls‘oofoo The average water losses was 7%. Under Performance Reason: N/A No The average water losses was 7.
INFRASTRUCTURE DEVELOPMENT = at 30 June S Services) (Percentage) (Percentage) Over Performance Reason: N/A
~
Electrification_Water and .
KPA 1: BASIC SERVICE DELIVERY AND Sanitation_Roads and Storm 2] Lotter Francois Jacobus ; . Work Done: Target met. Monitor of boreholes has been done in
ses Water_Waste Water_Maintenance Distri| 7 it - and report on the state of boreholes ©o (Director: Infrastructure 1] 12 3 (Number) 3 (Number) Monitor of boreholes has been done in all three Under Performance Reason: N/A No all three towns.
INFRASTRUCTURE DEVELOPMENT butionNetworks_EXP p o0 towns
Management_Housing_Project - ~ Services) . Over Performance Reason: N/A
Management 2
Number of electrical distribution network .
KPA 1: BASIC SERVICE DELIVERY AND . . ) ) z: Lotter Francois Jacobus ) Work Done: Target met See attached reason in the report 0106,
P
Safety and Security capital Project Reporting | capital projects completed for the financial ~ (Director: Infrastructure 1] 1 1 (Number) 1 (Number) See attached reason in the report 0108. Under Performance Reason: N/A No
INFRASTRUCTURE DEVELOPMENT p proj P [=]
year ~ Services) Over Performance Reason: N/A
o0
f (=] Lotter Francois Jacobus Work Done:
KPA 1: BASIC SERVICE DELIVERY AND Percentage of road maintenance budget
Ses : Roads and Storm Water 3 Roadsve:;:;zz‘z‘e"ance 8 8 E (Director: Infrastructure 1] 85% PO'OOOtOO Under Performance Reason: N/A No
INFRASTRUCTURE DEVELOPMENT - spent S Services) (Percentage) Over Performance Reason: N/A
~
Electrification_Water and
KPA 1: BASIC SERVICE DELIVERY AND Sanitation_Roads and Storm Provide effectlve weekly refuse removal = Lotter Francois Jacobus Work Done: Target met.
HlEs e Water_Waste Remf*’l::‘e:r‘:‘r:iz:"me R Y g (Director: Infrastructure 4 4 1 (Number) 1 (Number) See attached report. Under Performance Reason: N/A No Sesetaciadicrory
INFRASTRUCTURE DEVELOPMENT Management_Housing_Project - - services ~ Services) Over Performance Reason: N/A
Management 2
Electrification_Water and ~
KPA 1: BASIC SERVICE DELIVERY AND Sanitation_Roads and Storm Electricity Maintenance | SUDMIit the NERSA D form before the end of w Lotter Francois Jacobus Work Done:
Water_Waste apgrade o (Director: Infrastructure 1 1 0 (Number) Under Performance Reason: N/A No
INFRASTRUCTURE DEVELOPMENT Management_Housing_Project October 8 Services) Over Performance Reason: N/A
Management 2
o Lotter Francois Jacobus Work Done:
1:B El E DELIVE D
HARAREESS RV:ECDE EL'V RYEAN Roadsandstormwater 1 | WOHTMIS BT \pater MIG Expenses: Bulk Water Sutherland E (Director: Infrastructure 0 1 0 (Number) Under Performance Reason: N/A No
INFRASTRUCTURE DEVELOPMENT - Q Services) Over Performance Reason: N/A
Conduct water quality test on a monthly - .
KPA 1: BASIC SERVICE DELIVERY AND Water_Water&oodnalys . : ) ven Wyk Albert Work Done: Target met. S
A y: por
Roads and Storm Water 1 basis to ensure 0 E.coli/100m| measured - (Superintendent 0 12 3 (Number) 3 (Number) See attached report. Under Performance Reason: N/A No
INFRASTRUCTURE DEVELOPMENT is_EXP 3
) monthly N Infrastruktuur) Over Performance Reason: N/A
ectification, Water and Inspect all sport grounds/facilities according .
KPA 1: BASIC SERVICE DELIVERY AND sanitation_Roads and storm |, o e aincenance_e | 1O the relevant maintenance checklist on a bi =) Van Wyk Albert Inspections has been done in al three towns see Work Done: Target met. Inspections has been done in all three
Water_Waste \ectricalEquipment_EXP i i K - (Superintendent 0 12 3 (Number) 3 (Number) attached report. Under Performance Reason: N/A No towns see attached report.
INFRASTRUCTURE DEVELOPMENT Management_Housing_Project - monthly basis and submit to theDirector Q Infrastruktuur) port: Over Performance Reason: N/A
Management 2 .
Infrastructure services
Provide piped water ,sanitation /sewerage
-
Electrification_Water and ot i
KPA 1: BASIC SERVICE DELIVERY AND sanitation_Roads an storm electricity and solid waste to forml S van Wyk Albert 000000 Work Done:
RS U ETURE BavELGER T Water_Waste Housing Facilitation | residential properties which are connected to 2 (Superintendent 100% 100% 1Per;centage) Under Performance Reason: N/A No
Management_Housing_Project L. n Infrastruktuur) Over Performance Reason: N/A
Management 2 a Municipal Infrastructure network as at 30 o
June annually
Electrification_Water and B
. Sanitation_Roads and Storm Report quarterly on the number of informal 2 Van Wyk Albert Work Done: Target met. See attached report. Report has been
KPA 1: BASIC SERVICE DELIVERY AND . . . . ~ . 1(No. Of
R ASTRAUCTURE DEVELGMENT Water_Waste Housing Facilitation structures in formalized and informal human n (Superintendent 0 4 Reports) 1 (No. Of Reports) See attached report. Report has been done. Under Performance Reason: N/A No done.
Management_Housing_Project settlements to the Manager: Revenue 2 Infrastruktuur) Over Performance Reason: N/A
Management 2 H
Water Quality managed and measured .
KPA 1: BASIC SERVICE DELIVERY AND Woter_Water&ondanalys ) - 3 van Wyk Albert Work Done: Target met. see attached report.
oads and Storm Water uperintenden umber] umber, ee attached report. nder Performance Reason: o
Roads and Storm Water 1 - uarterly in terms of the SANS Accreditation = (Superintendent 1 4 1 (Number) 1 (Number) See attached report. Under Perf R N/A N
INFRASTRUCTURE DEVELOPMENT is_EXP a Y [=]
- ~ Infrastruktuur) Over Performance Reason: N/A

Physical and micro parameters




Update the cemetery booking register and

Work Done:
KPA 1: BASIC SERVICE DELIVERY AND ] Gibbons Allistar (Mana;
. . . . o 9 ger
Cemet fi H
INFRASTRUCTURE DEVELOPMENT emetery reconcile with the financial system within 21 o Community Services) 0 3 0 (Number) Under Performance Reason: N/A No
~ Over Performance Reason: N/A
calendar days after year end
Work Done: Every Month an Updated Indigent
KPA 1: BASIC SERVICE DELIVERY AND oo Manasament Indigent Free Basic_Eskom Updated indigent Register (MFMA Reg g Louw Anmar Margaretha 100% 100% 100.00000 100.00000 Every Month an Updated Indigent Register are Register are being submitted o Fvery Month an Upcated indeent
INFRASTRUCTURE DEVELOPMENT ) 8 Area $10(a)) - (Accountant Revenue) o ° (Percentage) (Percentage) being submitted Under Performance Reason: N/A & &
N Over Performance Reason: N/A
X Gibbons Allstar (Manager Work Done: Target met Tourlsm st developed
KPA 2: LOCAL ECONOMIC DEVELOPMENT Tourism 1 Tourism evelop a Tourism Development Strate; ~ - anag 1 (Number) 1 (Number) Tourism strategy was developed. Under Performance Reason: N/A No ourism strategy was developed.
P p 8Y (=) Community Services)
I Y Over Performance Reason: N/A
-
Implement the LED Strategy to enhance @ i i Work Done:
KPA 2: LOCAL ECONOMIC DEVELOPMENT Poverty Alleviation 6 L;?v:::r"ﬂ"e’:f P . 8y b= G"’;T:;ﬁ'[‘]’;“;:xi’;:fer 0 1 0 (Number) Under Performance Reason: N/A No
economic grOWth 8 Y Over Performance Reason: N/A
Report on Community upliftment ) ) )
Local Economic ] Gibbons Allistar (Manager Reporting on (Vulnerable Groups) upliftment Work Done: Target met. R RlizeH EEwEs)
KPA 2: LOCAL ECONOMIC DEVELOPMENT Poverty Alleviation 6 Development programmes (Vulnerable Groups) and by Community Services) 1] 1 1 (Number) 1 (Number) programmes has been done, Under Performance Reason: N/A No upliftment programmes has been done.
. . o Over Performance Reason: N/A
Business Consultation Forums N
~
Report on the support provided to SMME’s d i i Work Done: Target met i
KPA 2: LOCAL ECONOMIC DEVELOPMENT Poverty Alleviation 6 o oo P pportp I Gibbons Allistar (Manager 0 4 LNo-OF 4 (5. of Reports) Report was submitted. Under Performance Reason: N/A No RSN AED
Development b il to the Portfolio C itt Community Services) Reports)
y council to the Portrolio Committee 8 Over Performance Reason: N/A
. - Work Done: Target met
Create Temporary jobs - FTE's in terms of a Lotter Francois Jacobus 38 workers was appointed,18 UDS and cleaning Under Performance Reason: N/A ES ";’°'k_ers was appm:‘:g”;ﬁ:”"
KPA 2: LOCAL ECONOMIC DEVELOPMENT | Economic Growth and Development 2 | £pw programmes EPWP and report quarterly on EPWP o (Director: Infrastructure a7 50 20 (Number) 38 (Number) project and 20 on EPWP project Fraserburg Over Performance Reason: 38 workers was No ‘p:::f:::z‘;;; Iand?irl‘l e
. 8 Services) landfill sites. appointed, 18 UDS and cleaning project and 20 on :
appointments EPWP project Fraserburg landfill sites., Null
8 No subporting evidence can be submitted as the| Yok PoNe: No supporting evidence can be submitted No supporting evidence can be
Report to the audit committee on the 5 upporting evi ubmi as the Final Management report from the AG has still submitted as the Final Management _ The Final Management report rom the
. b= Final Management report from the AG has still report from the AG has still not been AG has still not been received,
KPA 3: MUNICIPAL FINANCIAL Finance_AuditExternal_O_ . B . ~ Smit Desmori Nadia ! y not been received, therefore couldn’t the Audit ° " recelved,
Legislative Compliance 4 b progress made with the implementation of P> | | Audi 1 2 1 (Number) 1 (Number) not been received, therefore couldn’t the Audit Action Plan be developed. Yes received, therefore couldn’t the Audit | therefore could the Audit Action Plan
MANAGEMENT & VIABILITY R i ~ (Internal Auditor) Action Plan be developed. - THus no reporting ction Plan be developed. Action Plan be developed. - THus no not yet be developed. - THus no
the audit action plan o from the audit committee yet Under Performance Reason: N/A reporting from the audit committee yet | reporting from the audit committee yet
~ Over Performance Reason: N/A
o~
(=] Work Done: Annual Report 2019/2020 advertised in
KPA 3: MUNICIPAL FINANCIAL Financial Management/ Financial Financial Reporti Adverti | ti t | medi 2 Viljoen Christelle (Manager 1 1 1 (Number) 1 (Number) Annual Report 2019/2020 advertised in February zozlp,,, The Noordwester o A":U:I Repc;r;zzf.ﬁ.ﬁuz'\:l ad:enis(ed in
inancial Reportin ebrua in The Noordwester
Viability porting vertise annual report in external media ~ Admin Support) ! | February 2021 in The Noordwester Under Performance Reason: N/A i
MANAGEMENT & VIABILITY o
z Over Performance Reason: N/A
Work Done: Al other documents except SCM such as
Al other documents except SCM such
Legisiative Requirements All documents exce pt SCM documents g All other documents except SCM such as notices, newsletters, minutes of meetings, policies or o 0 S (L, TS 67
: i , newsletters, minutes of meetings, |financial reports are uploaded within 2 days of receipt e iy B
KPA 3: MUNICIPAL FINANCIAL . submitted to the web administrator are 7] Viljoen Christelle (M 100.00000 100.00000 notices, news g P p v P meetings, policies or 2
F‘":2:‘5‘:::‘:::;:;:;1?{;‘:: of ;;s:;n:\:o;i::;l . . 2 Ijos:d T‘S: e :)"ager 100% 100% I tage) P tage) policies or financial reports are uploaded within | of the task or documents via email. See the Register No are uploaded within 2 days of receipt of|
MANAGEMENT & VIABILITY o placed on website ito Sec75 of MFMA within s min SUppo ereentage ereentage 2 days of receipt of the task or documents via uploaded the task or documents via emal. See
; o~ email. See the Register uploaded Under Performance Reason: N/A i
3 worklng days load d f / the Register uploaded
Over Performance Reason: N/A
Work Done: Draft Annual Report 2019/2020 was Draft Annual Report 2019/2020 was
Draft Annual Report 2019/2020 was tabled N tabled incomplete to Council on 29
. N tabled incomplete to Council on 29 January 2021 5
incomplete to Council on 29 January 2021 together with a report to Council - An exemption on T AR
. e o0 together with a report to Council - An 8 P N P Council - An exemption on the
Draft Annual Report tabled to council within =} : - : the deadlines were received from National Treasury deadlines were received from National
. I " ) exemption on the deadlines were received from A )
KPA 3: MUNICIPAL FINANCIAL Legislative Compliance/ Financial Legislative Comaliance ths after th d of the fi al n Viljoen Christelle (Manager 1 1 1 (Number) 1 (Number) National Treasury to extend it to end of March | t© extend it to end of March 2021. Therefore it was N Treasury to extend it to end of March
islative i
MANAGEMENT & VIABILITY Management/ Financial Viability © P seven montns atter the end ot the Tinancia 5 Admin Support) umbe e 20021 Th::forye ; jva:a i (::bled o ;1C again tabled on 31 March 2021. However we have ° 2021. Therefore it was again tabled on
year before 31 January - . & . still not received the AG REport which should be a S0 vt AL i e e sl
~ March 2021. However we have still not Annexure to the Annual Report not received the AG REport which
received the AG REport which should be a should be a Annexre to the Annual
Anoxore (o the Anmusl Resort Under Performance Reason: N/A F—
exure to the a1 Repol Over Performance Reason: N/A
Facilitate the drafting and approval of the "
. . ~ .
KPA 3: MUNICIPAL FINANCIAL Financial Management/ Financial - ) Top Layer Service Delivery and Budget n Viljoen Christelle (Manager Work Done:
Viabilit Financial Reporting . o 5 Admin Support) 1 1 0 (Number) Under Performance Reason: N/A No
MANAGEMENT & VIABILITY v Implementation Plan(SDBIP) approved within a min Suppo Over Performance Reason: N/A
. ~
28 days after approval of the Main Budget
The Mid Year performance Report for
The Mid Year performance Report for 2020 | Work Done: The Mid Year performance Report for 1620201 o p,epmd:"d
2021 were prepared and submitted to the 2020 2021 were prepared and submitted to the submitted to the Mayor and tabled to
Mayor and tabled to Council before 31 January | Mayor and tabled to Council before 31 January 2021. Council before 31 January 2021. One of
Prepare the Mid-year performance part of - 2021. One of the personnel responsible for | One of the personnel responsible for uploading the the personnel responsible for uploading
K o uploading the Performance information and | Performance information and evidence had to isolate A T ERER (TN et
KPA 3: MUNICIPAL FINANCIAL Finandal Management/Franciol | [ the report in terms of s72 of the MFMA to I Viljoen Christelle (Manager 1 1 1 (Number) 1 (Namber) evidence had to isolate during a week when the | during a week when the uploads were to take place o j‘h";“f:e“:;;:;"v'je‘fe"“;’l:i::l’:::
MANAGEMENT & VIABILITY Viability submit to mayor by 25 January and Council 5 Admin Support) uploads were to take place and therefore the | and therefore the late development and prepping of ot ——
o late development and prepping of this report | this report was inevitable. There is evidence for that ; ; s
~ prepping of this report was inevitable.
by 31 January was inevitable. There is evidence for thatand | and the MM gave his permission. The Performance Thereis evidence for that and the MM
the MM gave his permission. The Performance report was tabled to COuncil on 29 January 2021 gave his permission. The Performance
report was tabled to COuncil on 29 January Under Performance Reason: N/A report was tabled to COuncil on 29
2021 Over Performance Reason: N/A January 2021
. X bt Work Done: See the MFMA Extension of Deadlines ot IR B e reMFYAL roend
KPA 3: MUNICIPAL FINANCIAL Financial Managementy Financial ol Revor Submit the Oversight Report on the Annual i Viloen Christelle (Manager |\ tep 1 L (Number) L (Number) See the MFMA Extension of Deadlines and thus | and thus this deadline are moved to May 2021 in Q4 ves and thus tisdeadline are moved o | % e VPV tersion o Deadiies
MANAGEMENT & VIABILITY Viability porting Report to Council by 31 March S Admin Support) ew this deadline are moved to May 2021 in Q4 Under Performance Reason: N/A May 2021 n Q4 My 2021 1028
~ Over Performance Reason: N/A
[ i i -]
: % of Capital Budget actually spent on Capital N Lotter Francois Jacobus Work Done:
SZSE BT Fnancia)Vabllty - To manage sa1esof|  inancial Reportin Projects identified for a particular financial = (Director: Infrastructure New KPI 100% 2.90000 Under Performance Reason: N/A No
MANAGEMENT & VIABILITY Goods and Rendering of services porting J] ! Tl particu [ 1 o S ew ° (Percentage) .
year ito the IDP b Services) Over Performance Reason: N/A




% of INEP budget spent on Electrification of

Lotter Francois Jacobus

Work Done:

~
o
KPA 3: MUNICIPAL FINANCIAL B n .
nnzr:;:L\;‘::.::vnd::nzznfig:x: O inancil Reporting ; 0 (Director: Infrastructure 0 80% 'PO °°°t°° ' Under Performance Reason: N/A No
MANAGEMENT & VIABILITY Houses in Fraserburg S Services) ereentage; Over Performance Reason: N/A
~
o Work Done: THe Asset management Policy will only THelsset management Poll ey willoaly
KPA 3: MUNICIPAL FINANCIAL imanca Management/ Fnanci ) ) = Haas Adrian Curtis THe Asset management Policy will only be be revised after the AG Report e received and be rvised aftr the AG Report are
Viablity Financial Reporting Revise the Asset Management Policy ~ (Accountant Financial 1 1 1 (Number) 1 (Number) revised after the AG Report are received and recommendations are taken into account No received and recommendations are
MANAGEMENT & VIABILITY 3 Report As) recommendations are taken into account Under Performance Reason: N/A taken into account
~ Over Performance Reason: N/A
. o
Annual write-off of bad debt by 31 May as o Work Done:
KPA 3: MUNICIPAL FINANCIAL . Revenue enhancement and I ] Louw Anmar Margaretha :
Financial Viability 2 credit control approved by council or in terms of o (Accountant Revenue) 1 1 0 (Number) Under Performance Reason: N/A No
MANAGEMENT & VIABILITY delegations = Over Performance Reason: N/A
~
Balance the consumer deposits register for N Work Done: The Consumer Deposit Register is
L. . . ) The Consumer Deposit Register is
KPA 3: MUNICIPAL FINANCIAL imancia Vbl 2 Revenue enhancement and | Wa'ter, refuse and electricity with the general o Louw Anmar Margaretha 0 12 3 (Number) 3 (Number) The Consumer Deposit Register is balanced with |~ 212ced with thes f;.:\ir:t:;nonth\y basis and . o e
) R 2 A ; } ;
MANAGEMENT & VIABILITY cedreontrel | ledger on a monthly basis by the 9th working S (Accountant Revenue) the GL on a monthly basis and submitted Under Performance Reason: N/A basis and submitted
day of the next month ~ Over Performance Reason: N/A
Daily update cash /receipting transactions
and exercise control by checking and signing- a8 Work Done: All daily cash /receipting transactions are Al daily cash /receipting transactions
KPA 3: MUNICIPAL FINANCIAL Financial Viability 2 Revenue enhancement and £f all daily i ts of 3rd part t n Louw Anmar Margaretha 0 12 3 (Number) 3 (Number) All daily cash /receipting transactions are in zip in zip folders and all are checked and signed off No arein zip folders and all are checked
MANAGEMENT & VIABILITY Y credi control oft all daily iImports of rd party payments 5 (Accountant Revenue) folders and all are checked and signed off Under Performance Reason: N/A ot
and posting of cashiers into the financial ] Over Performance Reason: N/A
system as per schedule
. —_— . )
Invite applications from the community to P Work Done:
KPA 3: MUNICIPAL FINANCIAL ancil Vb 2 R sntancsmencane| o 0o o o< indigent households in terms of N Louw Anmar Margaretha 2 2 0 (Number) Under Performance Reason: N/A No
inancial Viability :
di | wn
MANAGEMENT & VIABILITY credit control council’s policy ~ (Accountant Revenue) Over Performance Reason: N/A
~
=)
N Work Done: All meters are read monthly by the 20th -
KPA 3: MUNICIPAL FINANCIAL Financial Visbility 2 Revenue enhancementand | MlONthIy read all meters by the 20th of every > Louw Anmar Margaretha 0 90% 90.00000 90.00000 All meters are read monthly by the 20th - see see route lists as evidence No [ '"efes:a::u':al‘;z::t:‘ll‘i’d:x:eth
MANAGEMENT & VIABILITY v credit control month 5 (Accountant Revenue) ° (Percentage) (Percentage) route lists as evidence Under Performance Reason: N/A
: Over Performance Reason: N/A
- o~
Prepare payment of agency fees within 2 z Work Done: All Agency Fees payments are prepared . . " "
KPA 3: MUNICIPAL FINANCIAL Revenue enhancement and . . . D Louw Anmar Margaretha 100.00000 100.00000 All Agency Fees payments are prepared within 2 within 2 working days gency Fees payments are prepare
ial Viabili Y V N ithi king d
MANAGEMENT & VIABILITY Financial Viabiity credit control worklng days and submit to finance for '8 (Accountant Revenue) 100% 100% (Percentage) (Percentage) working days Under Performance Reason: N/A © CEIRACEGER
processing : Over Performance Reason: N/A
< Work Done: Quarterly Report on Outstanding Debt -
f S Quarterly Report on Outstanding Debt - One | One Councillor had outstanding amount which was @il e e QS s
KPA 3: MUNICIPAL FINANCIAL o Revenue enhancement and| QUArterly report to CFO on outstanding debt ] Louw Anmar Margaretha ] ) " A One Councillor had outstanding amount
Financial Viability 2 credit control K . o (Accountant Revenue) 4 4 1 (Number) 1 (Number) Councillor had outstanding amount which was paid on 19 April 2021 No which was pald on 19 Aprl| 2021
MANAGEMENT & VIABILITY of Councilors and officials = paid on 19 April 2021 Under Performance Reason: N/A
~ Over Performance Reason: N/A
3 iati i The iliation of the valuati d
The reconcilation of the valuations and rates as | "/O"K Done: The reconciation of the valuations and e reconciiationofthevaluations an
. . - rates as per the valuation roll could only be done rates as per the valuation roll could
Reconcile the valuations and rates as per the -c 1 per the valuation roll could only be done after | c® "o - 1) pretorius. D only be done after training by the
KPA 3: MUNICIPAL FINANCIAL 9 Louw Anmar Margaretha training by the SEBATA official J Pretorius. Due | < \or e °Y e ottical Pretorlus. Pue SEBATA official Pretorius. D
Financia Viabiity 2 fevenue eancenenta?) - valuation roll by the 9th working day of the o o b 1 reconciliatio| oMumbe) | 1 (Number) o : to Covid she could only assist the offcials during No offial) retoriu. pue o
MANAGEMENT & VIABILITY credit control \ g day n (Accountant Revenue) to Covid she could only assist the officials ° ! durir Covid she could only assstthe offcals
h N during march 2021 and April 2021 with the | 27" 2021 and April 2021 with the reconcifation. et fa e e
next mont| b n done ) Under Performance Reason: N/A the reconcllation.
reconciliation.
Over Performance Reason: N/A
X . . . Work Done: Input on all the policies have been given 1 nnut on al the polcies have been gi
Review and update the credit control policy, N 4 policies Input on all the policies have been given to the | to the CFO and it was discussed at the Budget and o the €10 anct twas dcossed ot the.
KPA 3: MUNICIPAL FINANCIAL Revenue enhancement and tariff poIicy, rates policy, cash and Indigent o~ Louw Anmar Margaretha reviewed CFO and it was discussed at the Budget and Steering Com meeting. All draft policies was tabled Budget and Steering Com meeting. All
Financial Viability 2 et eontrol X X K R s A tant R 4 4 (Number) 4 (Number) Steering Com meeting. All draft policies was | and will only be reviewed by Councillors during April No draft policies was tabled and will only
MANAGEMENT & VIABILITY policy (cash portion) and submit to Council N (Accountant Revenue) and tabled and will only be reviewed by Councillors and May be reviewed by Councillos during April
” . N . and May
with draft budget by 31 March ~ updated during April and May Under Performance Reason: N/A
Over Performance Reason: N/A
Achieve a debtor payment percentage of -
. 1=}
83% as at 30 June ((Gross debtors opening 2 Work Done: Average Collection Rate 75.3% for the AverageColcton Rate 5.5 o the
KPA 3: MUNICIPAL FINANCIAL Revenue enhancement and . ~ Myburgh Sarel Jacobus 75.00000 75.00000 Average Collection Rate 75.3% for the 3rd 3rd Quarter 2021 & .
1 Viabil - 9 9 N d
MANAGEMENT & VIABILITY Financlal Viability 2 credit control Balance + Billed Revenue - Gross Debtors n (Chief Financial Officer) 76% 75% (Percentage) (Percentage) Quarter 2021 Under Performance Reason: N/A © 3rd Quarter 2021
Closing Balance - Bad Debts Written Off) / S Over Performance Reason: N/A
. ~
Billed Revenue) X 100
S
KPA 3: MUNICIPAL FINANCIAL Financial Managementy Financial Disclose in the Annual Financial Statements I Myburgh Sarel Jacobus Work Done:
Viabilty Financial Reporting o i ~ (Chief Finanial Officer) 1 1 0 (Number) Under Performance Reason: N/A No
MANAGEMENT & VIABILITY all deviations condoned by Council 2 Over Performance Reason: N/A
~
Ensure draft operating budget is completed ~
) - Work Done: The Budget steering committee sat on 12 _ :
KPA 3: MUNICIPAL FINANCIAL Financiol Management Financial | L and the agenda is send out to Budget 3 Myburgh Sarel Jacobus 0 1 * (Number) — The Budget steering committee sat on 12 march march - see minutes . G e e e
MANAGEMENT & VIABILITY Viability porting steering committee for final BSC on annual 5 (Chief Financial Officer) umben umber, - see minutes Under Performance Reason: N/A ©
5 Over Performance Reason: N/A

budget by 15th of February




Financial viability measured in terms of

0
o
KPA 3: MUNICIPAL FINANCIAL Finandal Management/Franciol | [ outstanding service debtors as at 30 June 2 Myburgh Sarel Jacobus 01:01.5 01:015 0 (Ratio) nder Performanee neason: N/A No
MANAGEMENT & VIABILITY Viability 2021 (Total outstanding service debtors / S (Chief Financial Officer) Over Performance Reason: N/A
revenue received for services) ~N
Financial viability measured in terms of the
available cash to cover fixed operating
expenditure at 30 June (cost coverage cash
equivalents unspent conditional grants — § Work Done:
KPA 3: MUNICIPAL FINANCIAL Financial M t/ Financial . Myburgh Sarel Jacobus 0.00000 i
MANAGEMENT & VIABILITY. nancia a;f;:;:" nancia Financial Reporting overdraft + short term investment/ monthly E (Chief Financial Officer) 18% 25% (Percentage) Under Performance Reason: N/A No
. . N . o Over Performance Reason: N/A
fixed operational expenditure excluding ]
(depreciation, amortization and provision of
bad debts, impairment and loss on disposal
of assets
Financial viability measured ito municipality's
ability to meet its service debt obligations as o
. =3 .
KPA 3: MUNICIPAL FINANCIAL Financal Management/Fanciol | [ at 30 June 2021 (Short Term Borrowing + 2 Myburgh Sarel Jacobus 01:00.3 01:00.3 0 (Ratio) nder Perforamnee hesson N/A No
nanci ~ of Einancial Offi :00. :00. :
MANAGEMENT & VIABILITY Viability Bank Overdraft + Short Term Lease) / (Total S (Chief Financial Officer) Over Performance Reason: N/A
Operating Revenue - Operating Conditional ~
Grants Received)
m Work Done: Implementation of MSCOA's evidence is Implementation of MSCOA's evidence is
KPA 3: MUNICIPAL FINANCIAL X Implement the Municipal Standard Chart of o Implementation of MSCOA's evidence is the the Budget being submitted and extracted from the the Budget being submitted and
MANAGEMENT & VIABILITY Financial Ma‘jf::::"‘/ Financial | oncial Reporting P A P 0 :\::\Z:E:::;ZI|J;:Z:; 4 4 1 (Number) 1 (Number) Budget being submitted and extracted from the system and strings being submitted No extracted from the system and strings
ccounts o system and strings being submitted Under Performance Reason: N/A being submitted
-
~ Over Performance Reason: N/A
~
H H 8 Work Done:
KPA 3: MUNICIPAL FINANCIAL Financial Management/ Financial Raise /collect operating budget revenue as I Myburgh Sarel Jacobus o 0.00000 :
T BRI Viabity Financial Reporting ~ (Chief Financial Officer) NIL 95% (Percentage) Under Performance Reason: N/A No
per approved budget 3 Over Performance Reason: N/A
o~
. 2 Work Done: All the relevant budget related policies Al the relevant budget related policies
KPA 3: MUNICIPAL FINANCIAL Financial Management/ Financial inancil Renortin Review all the relevant budget related 2 Myburgh Sarel Jacobus 100% 100% 100.00000 100.00000 Al the relevant budget related policies was |  was tabled at Council meeting on 31 March 2021 No was tabled at Council meeting on 31
MANAGEMENT & VIABILITY Viability porine policies and submit to Council by 31 March § (Chief Financial Officer) ° ° (Percentage) (Percentage) tabled at Council meeting on 31 March 2021 Uonder:e;formance;eason:’\l‘\l//: March 2021
ver Performance Reason:
o~
o
-
KPA 3: MUNICIPAL FINANCIAL Financial Management Francial | Submission of the MTREF’s to Council for 2 Myburgh Sarel Jacobus 1 1 0 (Number) Under P fw . Dm:’ /A N
MANAGEMENT & VIABILITY Viability ! ! porting | b 1M ~ (Chief Financial Officer) umben nder Performance Reason: °
approval by 3 ay 3 Over Performance Reason: N/A
o~
i X S Work Done: Adjustment Budget submitted to Council _
KPA 3: MUNICIPAL FINANCIAL Financial Management/ Financal — Submit the adjustments budget for approval 2 Myburgh Sarel Jacobus 1 1 1 (Number) 1 (Number) Adjustment Budget submitted to Council on 26 on 26 February 2021 ‘o Acictzz:zﬁr:ns;:szx:’r:.;e;m
MANAGEMENT & VIABILITY Viability to Council by 28 February B (Chief Financial Officer) February 2021 Under Performance Reason: N/A
= Over Performance Reason: N/A
Submit the Annual Financial Statements by d Work Done:
KPA 3: MUNICIPAL FINANCIAL Financial Management/ Financial . . Myburgh Sarel Jacobus i
o Financial Reporting 31 August to the office of the Auditor n DUren SaE e 1 1 0 (Number) Under Performance Reason: N/A No
Viabili ~
MANAGEMENT & VIABILITY iabilty S (Chief Financial Officer) Over Performance Reason: N/A
General ]
2 Work Done: The Draft Budget was tabled to Council
. . 4 ~ . The Draft Budget was tabled to Council
KPA 3: MUNICIPAL FINANCIAL Financial Management/ Financial | Submit the draft budget to Council for 3 Myburgh Sarel Jacobus The Draft Budget was tabled to Counil on 31. | on 31 March 2021 - Only the first three parts of the on 31 March 2021 - Oy the firt three
Viability Financial Reporting 2 (Chief Financial Officer) 1 1 1 (Number) 1 (Number) March 2021 - Only the first three parts of the A1 Schedule is submitted No Sy ey e
MANAGEMENT & VIABILITY approval by 31 March 2 A1 Schedule is submitted Under Performance Reason: N/A
o~ Over Performance Reason: N/A
Submit the Mid-year budget performance wn
i i s Work Done: The Mid year budget Performance report TRy B R
KPA 3: MUNICIPAL FINANCIAL Financial Management/ Financial imancialReportng report in terms of s72(1)(a)(i); s72(1)(b) 2 Myburgh Sarel Jacobus 1 1 1 (Number) 1 (Numbe) The Mid year budget Performance report was was tabled to Council on 29 January 2021 No report was tabled to Council on 29
MANAGEMENT & VIABILITY Viability subsection (2) and (3) of the MFMA to 5 (Chief Financial Officer) tabled to Council on 29 January 2021 Under Performance Reason: N/A January 2021
| b n Over Performance Reason: N/A
Council by 31 January
L] Work Done: The Annual Tariffs was updated at the The Annual Tariffs was updated at the
KPA 3: MUNICIPAL FINANCIAL Financial Management; Financial Update the annual tariffs for consideration 2 Myburgh Sarel Jacobus The Annual Tariffs was updated at the Budget | Budget and Steering Committee meeting and tabled e S G o
Viabilty Financial Reporting R ~ (Chief Financial Officer) 1 1 1 (Number) 1 (Number) and Steering Committee meeting and tabled to to Council on 31 march 2021 No meeting and tabled to Council on 31
MANAGEMENT & VIABILITY by Council by 31 March S Council on 31 march 2021 Under Performance Reason: N/A march 2021
~ Over Performance Reason: N/A
Development of an action plan to address all o No supporting evidence can be submitte s the| WOk Done: The Final Management report from the No supporting evidence can be
. . . . " submitted as the Final Management | The Final Management report from the
KPA 3: MUNICIPAL FINANCIAL egsoiveComptances | AT AR the issues raised in the management letter of N Smit Desmori Nadia 1 ) —  pmber Final Management report from the AG has still | ha:usd‘l‘i‘::t“:::‘;:j::[ LT;ZE:Z:"’ the ves Fenart from theGhastllnotbeeall G has still not been received,
MANAGEMENT & VIABILITY EXp tor- i ~ (Internal Auditor) not been received, therefore couldn’t the Audit . received, therefore couldn’t the Audit | therefore could the Audit Action Plan
the Auditor-General and submit to the MM a Action Plan be developed. Under Performance Reason: N/A Action Plan be developed. not yet be developed
~ Over Performance Reason: N/A

for approval by 31 January




KPA 3: MUNICIPAL FINANCIAL

Revenue enhancement and

Compile and submit section 71 reports within

21075223

Van Schalkwyk Salmon

Section 71 reports were extracted from the

Work Done: Section 71 reports were extracted from
the System and submitted

Section 71 reports were extracted from

R —— Financial Viability 2 redit control 10 working days of the end of the month to Jacobus 1::;::::3;: Budget 0 12 3 (Number) 3 (Number) Syorem and submitied U oo emsom /A No v
National Treasury v Over Performance Reason: N/A
. . ~
KPA 3: MUNICIPAL FINANCIAL Submit VAT 201 on a monthly basis of VAT o Van Schalkwyk Salmon Work Done: VAT201 submitted A0 ssbmitted
MAN'AGEMENT - Financial Viability 7 financialReporting | and payment or claim from SARS by the 25th 5 Jacobus (Accountant Budget 0 12 3 (Number) 3 (Number) VAT201 submitted Under Performance Reason: N/A No Supmitte
of every month =1 Treasury) Over Performance Reason: N/A
~
'Work Done: The Procurement Plan was to
. . . < the MM by 30 March It will only be submitted to )
. Compile a Procurement Plan for the financial < Vermeulen Glodina (diana) The Procurement Plan was submitted to the Council in May 2021 The Procurement Plan was submitted
KPA 3: MUNICIPAL FINANCIAL Financial Viability -To manage salesof [ o d submit i he MM and to C il g P tant Expendit 1 1 1 (Number) 1 (Number) MM by 30 March It will only be submitted t Under Perf R it ¢ tabled t N to the MM by 30 March It will only be
MANAGEMENT & VIABILITY Goods and Rendering of services upply Chain Reporting | year and su mit it to the and to Counci 0 ccountant Expenditure umber] umber, Y arcl t will only be submitted to ni er erformance easgn. .was not tabled to o submitted to Council in May 2021
by 30 March g Scm) Council in May 2021 Council before 31 March - it will only be tabled to
Council in May 2021
Ouor Dorfnrmance Dasean: N/A
Compile the cash flow monthly during the
month, but not later than the 10 working o« Work bone: Cashl e monthiy and
: days of the followi th and invest N Vermeulen Glodina (diana) ' ork Done: Cashflow are compled monthly an’ Cashlow are compiled monthly and
KPA 3: MUNICIPAL FINANCIAL § Revenue enhancement and ays ot the tollowing montnh and inves o Ny Cashflow are compiled monthly and surplus surplus funds are invested :
Financial Viability 2 (Accountant Expenditure 12 12 3 (Number) 3 (Number) ) No surplus funds are invested
MANAGEMENT & VIABILITY credit control surplus funds more than Working capital g Sem) funds are invested Under Performance Reason: N/A
- Over Performance Reason: N/A
requirement as relevant to the month and in ~N
terms of the approved policy
Complete the reconciliation between the n Work Done THe Recon b e Cred
. . 3 ~N . " ork Done: THe Recon between the Creditors THe Recon between the Creditors
KPA 3: MUNICIPAL FINANCIAL v Revenue enhancementand|  Cre@ditors control & Outstanding Creditors N V(Z’c’:::‘;:i“z‘p";gﬁ‘:) 0 90% 90.00000 100.00000 THe Recon between the Creditors Control and | Control and outstanding debtors are done with the T8 o o i et e
inancial Viability h )
MANAGEMENT & VIABILITY credit control WITH the TB by the 9th working day of every § scm) ° (Percentage) (Percentage) outstanding debtors are done with the TB Uonder:e;formanceseason:’\l‘\l//: done with the TB
ver Performance Reason:
month N
Iy Work Done: Quarterly report to CFO in terms of non
. = N . . e Quarterly report to CFO in terms of non
KPA 3: MUNICIPAL FINANCIAL inancial Viabilty - To manage sales of Monitor and report quarterly to the CFO on ~ Vermeulen Glodina (diana) Quarterly report to CFO in terms of non performance of appointed suppliers - no non P i
Goods and Rendering of services Supply Chain Reporting ) ) n (Accountant Expenditure 2 4 1 (Number) 1 (Number) performance of appointed suppliers - no non performance were reported No P ————
MANAGEMENT & VIABILITY the non performance ofa ppol nted su ppl lers = Scm) performance were reported Under Performance Reason: N/A
~N Over Performance Reason: N/A
. :r' v len Glodina (dian) Work Done: SCM Performance are monitored and ‘
KPA 3: MUNICIPAL FINANCIAL Financial Viabilty - To manage sales of Monitor the SCM performance and report o ermeuten Slodina (dlana SCM Performance are monitored and reported reported on monthly R RO e
Supply Chain Reporting (Accountant Expenditure 12 12 3 (Number) 3 (Number) No reported on monthly
MANAGEMENT & VIABILITY Goods and Rendering of services monthly in terms of section 32 of the MFMA § Sem) on monthly Lg\der:e;formanceRReason:':l//:
ver Performance Reason:
~
Monitor the SCM performance of the
S . o Work Done: SCM performance are being monitored " being monitored
ndividual departments against the < . : : ) SR MG
. e .
I ~ Vermeulen Glodina (diana) SCM performance are being monitored against against the Procurement Plan - all tenders are gainst the Procurement Plan - all
KPA 3: MUNICIPAL FINANCIAL Financial Viability - To manage sales of I 100.00000 100.00000
, supply chain Reporting | Procurement Plan to ensure that tenders are (Accountant Expenditure 100% 100% the Procurement Plan - all tenders are finalised finalised within the stipulated time No tenders are finalised within the
MANAGEMENT & VIABILITY Goods and Rendering of services 5 ° ° (Percentage) (Percentage)
finalised within the stipulated timeframes 3 Sem) within the stipulated time Under Performance Reason: N/A stipulated time
~ Over Performance Reason: N/A
taking the SCM Policy into account
©
. L ~ o Work Done: All Creditors are paid within 30 days of e TR e
KPA 3: MUNICIPAL FINANCIAL st Revenue enhancementang|  PAY Creditors within 30 days from date of N V(Z”“e“‘e(" Glodina (9ana) %0 90 90.00000 100.00000 Al Creditors are paid within 30 days of invoice - | invoice - except for SEBATA, AG and SALGA . invoice - except for SEBATA, AG and
MANAGEMENT & VIABILITY v credit control invoice/statement 5 ccoun a;‘m’;pe" e (Percentage) (Percentage) except for SEBATA, AG and SALGA Under Performance Reason: N/A ° SALGA
b Over Performance Reason: N/A
~
X X Input was given at the IDP and Budget
Provide input into the revision SCM policy by i v n Gloins (done) |ncpc|;t wistg\ven a:.the ID:;ndSil:jget‘.steermg tWork D(z:)ge: In.;:tut wasgl.yen atdt):: \Zz;nd l‘Z.udget stering COmmitee meeting andthe
KPA 3: MUNICIPAL FINANCIAL nancil Vibity - Tomanage sles of > X 8 ermeulen Glodina (dianal mmittee meeting and the SCM policy was | steering COmmittee meeting and the SCM policy was e o ) S
g Goods and Rendering of services supply chainReporting | 31 March to enhance/ut|||5e the services of ~ (Accountant Expenditure 1 1 1 (Number) 1 (Number) also send to Prov Treasury for their input THe also send to Prov Treasury for their input No Treasury for their input THe policy was.
SMME's S scm) policy was then send to council for their input Under Performance Reason: N/A then send to council for their input on
~ on 31 march 2021 Over Performance Reason: N/A 31 march 2021
- "
PO SR VLA EEAL Report Monthly to Management(CFO) on S Vermeulen Glodina (diana) _ Work Done: Reporting on the traveling and P -
. Legislative Compliance 3 Supply Chain Reporting Traveling and Subsistence expenditure @ (Accountant Expenditure 12 12 3 (Number) 3 (Number) Reporting on the traveling and e against the budget No Subsistence expenditure against the
MANAGEMENT & VIABILITY g p = Scm) expenditure against the budget Under Performance Reason: N/A budget
against budget — Over Performance Reason: N/A
~
Submit annually before the start of the o0
o o .
KPA 3: MUNICIPAL FINANCIAL financial year the municipal banking details H Vermeulen Glodina (diana) Work Done:
Financial Viability 7 Financial Reporting R ~ (Accountant Expenditure 1 1 0 (Number) Under Performance Reason: N/A No
MANAGEMENT & VIABILITY to PT and AG in terms of s9(b) and S scm) Over Performance Reason: N/A
13(3)(a)(i)&(ii) of MFMA N
Conduct Evaluation sessions with all <
Legislative Requirements . . . =3 3
KPA 4: MUNICIPAL TRANSFORMATION & for Councillos Senior identified personnel in terms of the @ Fortuin Jan Johannes Work Done:
Performance Management 2 Officials and Maricipal ~ (Municipal M " 2 2 0 (Number) Under Performance Reason: N/A No
INSTITUTIONAL DEVELOPMENT it performance management system (MM, s unicipal Manage Over Performance Reason: N/A
Directors) ~N
Legilative Requirements . . . © Staff awaits for Work Done: Target not met, due to Covid.
KPA 4: MUNICIPAL TRANSFORMATION & forcouncilrs senior | CONAuct one formal evaluation of directors in =] Fortuin Jan Johannes 2 (No. of ) Duetocovidno | regulations to be ) ! Under Performance Reason: Due to covid no meetings )
Performance Management 2 I . 0 2 ’ 0 (No. Of Meetings) ) Due to covid no meetings were held. Yes No meetings were held, due to covid.
INSTITUTIONAL DEVELOPMENT Officials and Municipal terms of their signed agreements o (Municipal Manager) Meetings) meetings were held. gazetted for were held.
Staff ~ meetings to proceed. Over Performance Reason: N/A
Legislative Requirements Conduct One formal evaluation of the N bue to covid no Staff awaits for Work Done: Target not met, due to covid.
KPA 4: MUNICIPAL TRANSFORMATION & for Councillors Senior .. . L P=y Fortuin Jan Johannes 1 (No. Of . . regulations to be . . Under Performance Reason: Due to covid no meetings
INSTITUTIONAL DEVELOPMENT Performance Management 2 Officials and Maricipal Municipal Manager in terms of his signed Q (Municipal Manager) 0 1 Meetings) 0 (No. Of Meetings) | meetings could be gazetted for Due to covid no meetings could be held. could be held. Yes No meetings were held, due to covid.
] .
Staff agreement [ held. meetings to proceed. Over Performance Reason: N/A
o~
Legislative Requirements . . O "
KPA 4: MUNICIPAL TRANSFORMATION & o comdlrssenor | REPOTt quarterly on requests received i.t.o b Fortuin Jan Johannes ) Work Done: Target met. ]
Performance Management 2 Officite and anicioal . K © Municion! M 0 4 1 (Number) 1 (Number) No requests received. Under Performance Reason: N/A No
INSTITUTIONAL DEVELOPMENT T i Promotion of Access to Information g (Municipal Manager) Over Performance Reason: N/A
~
Administer and submit workman's “ Work Done: Target met.
KPA 4: MUNICIPAL TRANSFORMATION & Legisative Compliance & Human Resource ti idents clai ithin 7 ,‘E Malan Don-pedro Magnus 80% 80% 80.00000 80.00000 No claims received. Under Peﬂorma‘meieamnf N/A No No claims received.
INSTITUTIONAL DEVELOPMENT ¢ i Management compensation accidents claim within s (Manager HR) © o (Percentage) | (Percentage) : e B Ao /A
. - :
working days ~




Advertise and fill all funded vacancies within

Work Done: Target met.

-
o
. o ~ .
KPA 4: MUNICIPAL TRANSFORMATION & Legilative Compliance 6 H.;An:nna R:;Zu:s © E Malan ;on pedr:;\/lagnus 100% 100% ;oo.ooooo ;oo.ooooo Al funded Vacant posts has been flled. Under Performance Reason: N/A No All funded Vacant posts has been filled.
INSTITUTIONAL DEVELOPMENT ¢ 6 months from date of declaration of vacancy s (Manager HR) (Percentage) | (Percentage) Over Performance Reason: N/A
~N
un
H H 8 Work Done:
KPA 4: MUNICIPAL TRANSFORMATION & Human Resource Annually reviewing the Organogram through 3 Malan Don-pedro Magnus :
Legislative Compliance 6 Management i A ~ (Manager HR) 0 1 0 (Number) Under Performance Reason: N/A No
INSTITUTIONAL DEVELOPMENT normal customised review processes s 8 Over Performance Reason: N/A
o~
o
S Work Done: Target met . »
KPA 4: MUNICIPAL TRANSFORMATION & Human Resource : ) Malan Don-pedro Magnus HIV/Aids policy was approved for Under Performance Reason: N/A F s s sl
INSTITUTIONAL DEVELOPMENT Legislative Compliance & Management Develop a HIV/ AIDS policy for staff I (Manager HR) 0 1 1 (Number) 1 (Number) implementation on 19 Nov 2020. Over Performance Reason: It was already done in Q2., No e
o Null
o
KPA 4: MUNICIPAL TRANSFORMATION & Human R 3 Malan Don-pedro Magnus Work Done:
B uman Resource . .
Legislative Compliance 6 Develop an Employee Wellness Policy N 1] 1 0 (Number) Under Performance Reason: N/A No
INSTITUTIONAL DEVELOPMENT Management S (Manager HR) Over Performance Reason: N/A
~N
b
: » Facilitate the quarterly meeting of the LLF ’ Work Done: Target met. q
KPA 4: MUNICIPAL TRANSFORMATION & egisiative Complance & H\;Aman Resou: :e i q Yy g 2 Malan Don-pedro Magnus 0 4 1 (Number) 1 (Number) Meetings were held. Under Performance Reason: N/A No Meetings were held.
INSTITUTIONAL DEVELOPMENT anagement (excluding December and January) S (Manager HR) Over Performance Reason: N/A
~N
Finalise grievances within the time S .
KPA 4: MUNICIPAL TRANSFORMATION & . e Hurman Resaures ioulation i  the collecti o Malan Don-pedro Magnus o . 100.00000 100.00000 . aralised ovorebone: Trget met. Al grievance were inlsed.
TG AL ARG ET Legislative Compliance Vanagement stipulation in terms of the collective s (Manager HR) 100% 100% (percentage) (percentage) All grievance were finalised. Under Performance Reason: N/A No
agreement : Over Performance Reason: N/A
Hold quarterly safety meetings and submit - .
KPA 4: MUNICIPAL TRANSFORMATION & Human Resource ) - ©° Malan Don-pedro Magnus Work Done: Target met. Meetings was held
Legislative Compliance 6 the minutes to the MM within 14 days of the 5 4 4 1 (Number) 1 (Number) Meetings was held. Under Performance Reason: N/A No
INSTITUTIONAL DEVELOPMENT Management . = (Manager HR) Over Performance Reason: N/A
meeting N
T . <
Percentage of the municipalities operational =) Work Done:
KPA 4: MUNICIPAL TRANSFORMATION & Legislative Compliance 6 Human Resource bud I imol . h 3 Malan Don-pedro Magnus 0 1% 0.00000 Under Perf Re :N/A N
INSTITUTIONAL DEVELOPMENT egislative Compliance Management u get actua Yy spent onimp ementmg the S (Manager HR) 7 (Percentage) Inder Performance eason.. o
Workplace Skills Plan S Over Performance Reason: N/A
~N
3
: u Report and recommend on filling of all ' Work Done: Target met. :
M AU AL TRANEORPATION & Legislative Compliance 6 HMN;EH';::;Z\:;E P g 2 Malan(;on pedr:;\;lagnus 0 4 1 (Number) 1 (Number) Report was submitted. Under Performance Reason: N/A No Report was submitted.
INSTITUTIONAL DEVELOPMENT funded vacant posts bt anager Over Performance Reason: N/A
~N
Report on the number of people from
. o0
employment equity target group groups o .
KPA 4: MUNICIPAL TRANSFORMATION & S Human Resource loved in the three highest levels of 8 Mealan Don-pecro Magnus 0 ) T Under P o /A "
INSTITUTIONAL DEVELOPMENT egislative Compliance Management employed in the three igl est levels o S (Manager HR) (Number) Inder Performance Reason: o
. . . Over Performance Reason: N/A
management in compliance with Karoo =
Hoogland’s Employment Equity plan
S
KPA 4: MUNICIPAL TRANSFORMATION & umanresource | REVIEW HR Policy and Plan and submit to MM © Malan Don-pedro Magnus Work Done:
Legislative Compliance 6 Management ~N (Manager HR) 0 1 0 (Number) Under Performance Reason: N/A No
INSTITUTIONAL DEVELOPMENT for approval by 31 December bt 8 Over Performance Reason: N/A
~N
Review the Workplace Skills Plan(WSP) in ~ Work Done:
KPA 4: MUNICIPAL TRANSFORMATION & exisative Compliance & Human Resource d ith H R ds and © Malan Don-pedro Magnus 1 1 0 (Numb Under Perf Reason: N/A N
INSTITUTIONAL DEVELOPMENT calatve complance wonagemert | ACCOrdance with Human Resource needs an S (Manager HR) (Numbe) e Porformancs Resson N/ °
submit the Plan to LGSETA by 30 April = ’
. . ~ Work Done: The Target Quarter Should be changed to
KPA 4: MUNICIPAL TRANSFORMATION & eghtative Compliance mmanresowrce | SUDMIt @ request to all Councillors to declare ° Malan Don-pedro Magnus 0 1 L (Number) Q- it was already done in Q1 and uploaded o
INSTITUTIONAL DEVELOPMENT Management any interests by 30 September S (Manager HR) Under Performance Reason: N/A
~N Over Performance Reason: N/A
e Submit a request to all managers reporting % Work Done:
KPA 4: MUNICIPAL TRANSFORMATION Human Resource . . ° Malan Don-pedro Magnus con:
TR DR LG Legislative Compliance 6 Management d|rect|y to the MM to declare any interests 3 (Manager HR) 0 1 0 (Number) Under Performance Reasorf. N/A No
by 30 Se ptember ~ Over Performance Reason: N/A
3
KPA 4: MUNICIPAL TRANSFORMATION & Human Resource Submit the annual EE report (online) to the © Malan Don-pedro Magnus Work Done:
Legislative Compliance 6 Managemont ~ iy HR 0 1 0 (Number) Under Performance Reason: N/A No
INSTITUTIONAL DEVELOPMENT g Department of Labour by 15 January g, (Manager HR) Over Performance Reason: N/A
~N
Completion and submission of annual return n Work Done: Completed and submitted o
. 1 ork Done: Completed and submitted - see proof of )
KPA 4: MUNICIPAL TRANSFORMATION & wmantesource | OF €arnings document by 31 March or on an ) Van Schalkwyk Salmon Completed and submitted - see proof of payment attached Completed and submitted -see proof of
Legislative Compliance 6 ~N Jacobus (Accountant Budget 0 1 1 (Number) 1 (Number) No payment attached
INSTITUTIONAL DEVELOPMENT Management alternative due date If so determined by the < Treasury) payment attached Under Performance Reason: N/A
b Over Performance Reason: N/A

Workmen's Compensation Commissioner




KPA 4: MUNICIPAL TRANSFORMATION &

Annual Performance Report tabled to council

2107524

Viljoen Christelle (Manager

Work Done:

ministerial questions within 48 hours

Over Performance Reason: N/A

Performance Management 1 Financial Reporting within two months after the end of the . 1 1 0 (Number) Under Performance Reason: N/A No
INSTITUTIONAL DEVELOPMENT financial year Admin Support) Over Performance Reason: N/A
8 . ‘ Work Done: Archive Awareness Pamphlets are being RS R e
KPA 4: MUNICIPAL TRANSFORMATION & Conduct archives awareness program with ~ Viljoen Christelle (Manager Archive Awarene‘ss Pamp‘hlets a‘re being developed ar?d distributed via emal\‘ and when Covid being developed and distributed via
Legislative Compliance 6 Legislative Compliance ) ) Admin Support) 3 3 1 (Number) 1 (Number) developed and distributed via email and when regulations allows us - we do it in person No email and when Covid regulations
INSTITUTIONAL DEVELOPMENT the various departments quarterly =] PP Covid regulations allows us, we do it in person Under Performance Reason: N/A allows us, we doit in person
~N Over Performance Reason: N/A
Work Done: Process delayed as no PMS Official has
been appointed. The manager for Admin(Ms C Viljoen
R . ) and the PA of the MM ( Ms S Nutt) is currently acting
Conduct awareness sessions with staff other Process delayed as no PMS Official has been | or doing extra PMS work for the uploading of the
than sec 56 on the cascading of Performance Awareness sessions The process must be |appointed. The manager for Admin(Ms C Viljoen| SDBIP KPI's. A Implementation plan for the Cascading
© ;
Legislative Requirements . 8 o bed addressed by HR and [ ) and the PA of the MM ( Ms S Nutt) is currently | - of the Performance Agreements to lower levels of
KPA 4: MUNICIPAL TRANSFORMATION & erormance Mamssement 2 for Coundilorssenior | ABreements/Contracts and discuss the non @ Viljoen Christelle (Manager 0 6 3 (numben) o (Number) o s o s | e MM through the | acting or doing extra PMS work for the staff will be submitted in Q4 to the MM N
INSTITUTIONAL DEVELOPMENT g offealsand wunichal | financial rewarding system for performance ~ Admin Support) umben umber, when ! o ‘:'a ;5 position being | uploading of the SDBIP KPI's. A Implementation | Under Performance Reason: No Specific PMS Official ©
staff ) : apponr:) e{ andno approved on the plan for the Cascading of the Performance appointed yet. The Implementation Plan will be
and the contracts to be concluded with staff etore Organogram Agreements to lower levels of staff will be | submitted in Q4 due to too much work and it can only
from 1 July 2021 submitted in Q4 to the MM be implemented by an appointed PMS Official with
clear job descriptions and relevant experience and
qualifications.
Over Performance Reason: N/A
1 Approved
S pp i
KPA 4: MUNICIPAL TRANSFORMATION & Develop and finalize(Approval) a Social o Viljoen Christelle (Manager . Social Work Done:
Legislative Compliance 6 Legislative Compliance X i o Admin Support) New Kp| i 0 (Number) Under Performance Reason: N/A No
INSTITUTIONAL DEVELOPMENT Media Po||cy by November g in Supp Media Over Performance Reason: N/A
N .
Policy
Facilitate the signing of performance o0
KPA 4: MUNICIPAL TRANSFORMATION & s smar | a ts and perf devel t @ ijoen Chri Work Done:
: for Councillors Senior greements and performance developmen © Viljoen Christelle (Manager 0.00000
Performance Management 2 Offcials and Municioal R X . ~ Admin Support 0 80% percent. Under Performance Reason: N/A No
INSTITUTIONAL DEVELOPMENT mayeneRl | plans with all identified personnel before 31 s min Support) (Percentage) Over Performance Reason: N/A
July (MM, Directors) ~
Legislative Requirements . . S Work Done:
KPA 4: MUNICIPAL TRANSFORMATION & for Councillors Senior Publish Performance Contracts of Senior o0 Viljoen Christelle (Manager :
Performance Management 2 Officials and Maricipal ~N Admin Support) 0 1 0 (Number) Under Performance Reason: N/A No
INSTITUTIONAL DEVELOPMENT it Managers 3 PP Over Performance Reason: N/A
~
Work Done: The Quarterly target is set for Q3 but the
date falls within Q4 - April 2021 and thus the policies
. Proposed changes ) will be updated in Q4 and then recommendations will
Review and recommend proposed changes 8 will be The Quarterly target is set for Q3 but the date be made
KPA 4: MUNICIPAL TRANSFORMATION & Human Resource .. . Viljoen Christelle (Manager 100.00000 0.00000 The Quarterly target falls within Q4 - April 2021 and thus the policies
Legislative Compliance 6 to adopted policies/procedures/strategies by S ; 100% 100% recommended ' ? Under Performance Reason: Recommendations will No
INSTITUTIONAL DEVELOPMENT Management 20 Aoril 3 Admin Support) (Percentage) (Percentage) should be Q4 during April and rw.u :E;p:;lteld r.‘n mabndr:‘hedn only de made in April 2021 and the beginning of May
pri early may 2021 ecommendations will be made 2021 for proposed changes to policies during the
renewal process
Over Performance Reason: N/A
-
Update the programme for the disposal of =)
KPA 4: MUNICIPAL TRANSFORMATION & ) N : . Work Done:
Legislative Compliance 6 Legislative Compliance documents and submit to the MM by 30 0 Viljoen C“T'S‘e"e (Manager 0 1 0 (Number) Under Performance Reason: N/A No
INSTITUTIONAL DEVELOPMENT 5 Admin Support) Over Performance Reason: N/A
September o ’
~
©
KPA 4: MUNICIPAL TRANSFORMATION & Review the Information and Communications ] Haas Adrian Curtis Work Done:
Performance Management 1 Financial Reporting X ~ (Accountant Financial 1] 1 0 (Number) Under Performance Reason: N/A No
INSTITUTIONAL DEVELOPMENT Technology (ICT) strategic plan g Report As) Over Performance Reason: N/A
~
-
KPA 4: MUNICIPAL TRANSFORMATION & um_iesera sisevier | SPE€Nd 95% of the allocated training budget ] Malan Don-pedro Magnus Work Done:
Performance Management 1 i O REV o i R 0 95% 0 (Number) Under Performance Reason: N/A No
INSTITUTIONAL DEVELOPMENT 0 by 30 June I~ (Manager HR) Over Performance Reason: N/A
2
KPA 4: MUNICIPAL TRANSFORMATION & Submit EMP201 on a monthly basis of Q Work Done: EMP201 submitted
Legilative Compliance 6 Financial Reporting ) v 0 “é':b:’fh sare 'IJ;:?WS 0 12 3 (Number) 3 (Number) EMP201 submitted Under Performance Reason: N/A No EMP20L submited
S LICN AR ECEMEN] earnings payment thereof S (Chief Finandial Oficer) Over Performance Reason: N/A
~
S
KPA 4: MUNICIPAL TRANSFORMATION & Submit the IRP5 reconciliation as per the [ Myburgh Sarel Jacobus Work Done:
Legislative Compliance 6 Financial Reporting K ~ (Chief Finanial Officer) 0 2 0 (Number) Under Performance Reason: N/A No
INSTITUTIONAL DEVELOPMENT date determined by SARS 3 et Financial Officer; Over Performance Reason: N/A
~
b Work Done: All salary related third parti 1t
. ork Done: All salary related third parties payments All salary related third parties
KPA 4: MUNICIPAL TRANSFORMATION & Leailative Comlance 6 financial Revorting Ensure payment of salary related third 8 , V:‘ ST;\a\kwyl: Satlr:a; . 100 100 100.00000 100.00000 All salary related third parties payments were were done by the end of the month N payments were done by the end of the
INSTITUTIONAL DEVELOPMENT © i porting parties by the end of the month 's acobus chounra)n g (Percentage) (Percentage) done by the end of the month Under Performance Reason: N/A ° month
N reasury Over Performance Reason: N/A
. . . © .
KPA 5: GOOD GOVERNANCE AND PUBLIC | Good Governance/ communty | communicationana | COOFdinate answering of parliamentary and N Fortuin Jan Johannes o 100.00000 100.00000 ! Work Done: Target met. No requests received.
o . . 0 100% No requests received. Under Performance Reason: N/A No
PARTICIPATION Participation Meeting Facilitation = (Municipal Manager) (Percentage) (Percentage)
~




Staff awaits on

Work Done: Target not met due to Covid.

©
g Hold quarterly Portfolio Committee Meetings i ; i ) ;
D B enion 0 PHC | oo commnty | cooscovernce: A LR e | New KPI 3 Siumben | ottumbay | MmN | emiston o | v g o, | PO RemomNo g e, | Nomecinswre i o
and submit Minutes to Counci d g -
b with meetings. Over Performance Reason: N/A
L NS .
KPA 5: GOOD GOVERNANCE AND PUBLIC | Good Governance/ Community | communicationand | INVestigation of all formally reported fraud, R Fortuin Jan Johannes o 100.00000 100.00000 ! Work Done: Torget met. No requestsreceived.
Participation Meeting Facilitation . ~ (Municipal Manager) New KPI 100% (Percentage) (percentage) No requests received. Under Performance Reason: N/A No
RARTCIEATION theft and corruption cases b} Over Performance Reason: N/A
*
. 3* )
KPA 5: GOOD GOVERNANCE AND PUBLIC | Good Governance/ Community | Communication and Respond to all Formal External Media S Fortuin Jan Johannes 0 100% 100.00000 100.00000 No enaquires ecetvd e e o No enquiries received.
ipati . . . 3+ i () . :
PARTICIPATION Participation Meeting Facilitation enquiries within 72 workmg hours g (Municipal Manager) (Percentage) (Percentage) Over Performance Reason: N/A
*
o
- Work Done: Target met.
KPA 5: GOOD GOVERNANCE AND PUBLIC Good Governance/ Community Communication and . ~ Gibbons Allistar (Manager 3 (No. Of ) - PR s ERaEEEE)
PARTICIPATION Participation Meeting Faciltation Conduct IDP Roadshows in all wards E Community Services) 0 6 Meetings) | 3 (No- Of Meetings) DP roadshows were conducted. “;V”:r’;’:r;g’r;m:n“c‘:R"::;"ﬁ':-h’l“//: No
~N
o
KPA 5: GOOD GOVERNANCE AND PUBLIC Good Governance/ Community communicationand | COOrdinate a strategic session for Council and ~ Gibbons Allstar (Manager Work Done:
c o) Participation Meeting Facilitation - . ": Community Services) 0 2 0 (Number) Under Performance Reason: N/A No
PARTICIPATION officials to align budget and IDP process N Over Performance Reason: N/A
~N
-
KPA 5: GOOD GOVERNANCE AND PUBLIC Good Governance/ Community communicationand | COOrdinate the establishment of a Municipal ~ Gibbons Allistar (Manager Work Done:
PARTICIPATION Participation Meeting Facilitation : R Community Services) 0 1 0 (Number) Under Performance Reason: N/A No
Sport Forum Meetings by 30 November [ Over Performance Reason: N/A
~N
. . . -
KPA 5: GOOD GOVERNANCE AND PUBLIC 60046 /o . | Coordinate ward committee meetings and E Gibbons Allstar (Manager Ward committee meeting was conducted in Work Done: Target met Ward committee meeting was
: it i . . R
ARTICIPATION 00! o\;s;r::;:tm:mmum y V\:e’::‘:gm:aac\\?t';::n submit reports to portfolio committees and N Communty Services) 0 4 1 (Number) 1 (Number) ward 2 and ward 4. Under Performance Reason: N/A No conducted inward 2 and ward 4.
to Council on a quarterly basis b ' Over Performance Reason: /A
~N
a
: . i i Work Done: Target met. Sport Master Plan was developed and
0 o
KPA 5: GOOD GOVERNANCE AND PUBLIC | good Governance/ community | communicationana | D€Velop @ Sport Master Plan and submit to N Gibbons Alistar (Manager Sport Master Plan was developed and
Participation Meeting Facilitation . . I c ty's 1 1 1 (Number) 1 (Number) bmitted Under Performance Reason: N/A No submitted.
PARTICIPATION & d Council by 30 April N ommunity Services) submitted. Over Performance Reason: N/A
~N
Facilitate meetings and programmes and .
- .
KPA 5: GOOD GOVERNANCE AND PUBLIC | Good Governance/ Community | communicatinand |~ d@Velopment through Renewable Energy N Gibbons Allstar (Manager 0 3 0 (No. Of e Perte O o /A o
PARTICIPATION Poridpation Meetng clitaton | Facilities(Wind/Solar), SARAO(SKA) and SALT 5 Community Services) Meetings) Over Performance Reason: N/A
~N
by 31 December
4
KPA 5: GOOD GOVERNANCE AND PUBLIC Good Governance/ Community IDP and Budget annual stakeholder ~ Gibbons Allstar (Manager Work Done:
Participation 1DP Consultation process . I Community Services) 3 6 0 (Number) Under Performance Reason: N/A No
PARTICIPATION engagements/consultations by 30 June 5 v Over Performance Reason: N/A
~N
o
ici i istri i [ Work Done: Target met i istri
KPA 5: D ERNANCE AND PUBLI i Participate in the District IDP Representive i i orl 8 Submitted letter to District
A 5: 600D GOVERNANCE AND PUBLIC | - cond corermane/ communty | commicatonans P P N cithons Al (Manager 0 2 A (Number) | 1 (Numben) Submitted letter to District Municipaliy. Under Prformance Reasan: N/A No Aol
RERTICHATICN foru ms = © v Services Over Performance Reason: N/A
~N
~
. . - .
KPA 5: GOOD GOVERNANCE AND PUBLIC | Good Governance/ Community | communicationana | R€POTT t0 the Portfolio Committee quarterly ~ Gibbons Allstar (Manager Work Done: Target met. Report has been submitted.
Participation Meeting Facilitation ) L [ Community Services) 0 4 1 (Number) 1 (Number) Report has been submitted. Under Performance Reason: N/A No
PARTICIPATION on Community Development activities 5 Over Performance Reason: N/A
~N
<
i i i [\ Work Done: Target met
KPA5: D ERNANCE AND PUBLI Review the IDP and submit draft to council i I orl 8 ’
REBEREDENEHA LN S Good G“‘;Z’r’:fc';::is:'"'"“"“y 0P Consultation process N G‘bcb‘::";ﬁ'r‘";‘a; (xia"afer 1 1 1 (Number) 1 (Number) Draft IDP was submitted Under Performance Reason: N/A No Draft 0P was submitted
PARTICIPATION by 31 MarCh = © ¥ Services Over Performance Reason: N/A
~N
o~
KPA 5: GOOD GOVERNANCE AND PUBLIC Good Governance/ Community Submit IDP Process Plan to Council by 30 ~ Gibbons Allstar (Manager Work Done:
Participation 1DP Consultation process [ Community Services) 1 1 0 (Number) Under Performance Reason: N/A No
PARTICIPATION August N Over Performance Reason: N/A
~N
[22]
KPA 5: GOOD GOVERNANCE AND PUBLIC | good Governance/ community | communicationana | Submit quarterly HR reports to the Portfolio N Malan Don-pedro Magnus ) Work Done: Target met. HR report was submtted.
PARTICIPATION Participation Meeting Facilitation . . . R ~ (Manager HR) 0 4 1 (Number) 1 (Number) HR report was submitted. Under Performance Reason: N/A No
Committee on Finance and Administration i Over Performance Reason: N/A
~N
) . - . ) Work Dn?ne: No supporting evidence can be submittevsd NS e heFnalm resort from th
Approve audit Action Plan by 28 February © No supporting evidence can be submitted as the | as the Final Management report from the AG has still ubmitte 35 the Final Management | "1 MaT3Bementrepor rom the
KPA 5: GOOD GOVERNANCE AND PUBLIC oot , Finance_Contract_AuditCo I dd he i ised in th Q Smit Desmori Nadia 1 1 1 (Number) 1 (Namber) Final Management report from the AG has still | not been received, therefore couldn't the Audit v report rom the AG has sl not been | | "® has B b:E: ’T"’"‘;‘
PARTICIPATION ood Bovermance mmittee_O_EXP annually to address the issues raised in the ',: (Internal Auditor) umber umber not been received, therefore couldn’t the Audit Action Plan be developed € received, therefore couldn't the Audit | ' Er::/r:t?:de\t/eleup:d‘t— T:l:n":"
Audit report for the relevant financial year < Action Plan be developed Under Performance Reason: N/A AEETIAEN 2 delized progress torepart
Over Performance Reason: N/A
Ll
wn
KPA 5: GOOD GOVERNANCE AND PUBLIC Arrange risk management training for all risk ® Smit Desmori Nadia Work Done:
Good Governance 5 Risk Management K ~ (Internal Auditor) 0 1 0 (Number) Under Performance Reason: N/A No
gaRucRA o champions by 31 March N Over Performance Reason: N/A
o~
Audit actual performance results
documented on the SDBIP system quarterly s e 02 Final P Iternal At Report, which Wir.k:w.‘”e:he sz»:ln:\tPr\:\: \r:e;laLAudit.[Rteportt. rhegz Fir!al PMSInt?rnalAudit Repl?rt,
KPA 5: GOOD GOVERNANCE AND PUBLIC . X . 0 Smit Desmori Nadia e inal nternal Audit Report, whict which will be submitted to the Audit Committee af which will be submitted to the Audit
Good Governance 5 Internal Auditing in terms of section 45 of the Municipal ~ R 4 4 1 (Number) 1 (Number) will be submitted to the Audit Committee at the the next Audit Committee meeting No Committee at the next Audit
PARTICIPATION P ~ (Internal Auditor)
SyStemS Act and submit to the Performance - next Audit Committee meeting Under Performance Reason: N/A Committee meeting
~N

Audit Committee

Over Performance Reason: N/A




KPA 5: GOOD GOVERNANCE AND PUBLIC

Compile risk registers for all directorates by

Smit Desmori Nadia

Work Done:

(MPAC) within 72 hours prior to the meeting

o~
n
R
Good Governance 5 Risk Management ) 1 1 0 (Number) Under Performance Reason: N/A No
~
PARTICIPATION 31 May N (Internal Auditor) Over Performance Reason: N/A
~
Develop a RBAP for the next financial year 4 Work Done:
KPA 5: GOOD GOVERNANCE AND PUBLIC . . . ~ Smit Desmori Nadia i
Good Governance 5 Internal Auditing and submit to the Audit Committee by 30 ~ . 0 1 0 (Number) Under Performance Reason: N/A No
PARTICIPATION ~ (Internal Auditor)
- Over Performance Reason: N/A
June ~
Distribute Minutes of the Audit & Risk hA Work Done: No supporting evidence can be submitted No supporting evidence can be y N
KPA 5: GOOD GOVERNANCE AND PUBLIC Good Governance/ Community Communication and B N . ~ Smit Desmori Nadia o, 90.00000 100.00000 No supporting evidence can be submitted as no as no committee meetings were conducted. submitted as no committee meetings N‘?S"ppomng evidence can be
Committees(Oversight) within 7 days after IN ) 90% 90% Yes submitted as no committee meetings
PARTICIPATION Participation Meeting Facilitation ~ (Internal Auditor) (Percentage) (Percentage) committee meetings were conducted. Under Performance Reason: N/A e conicia were conducted.
the meeting to committee members b Over Performance Reason: N/A
Work Done: the Q3 2020/21 Progress Report, which the Q3 2020/21 Progress Report, which
Prepare and submit quarte rly progress g the Q3 2020/21 Progress Report, which will be | will be submitted to the Audit Committee at the next will be submitted to the Audit
KPA 5: GOOD GOVERNANCE AND PUBLIC Sood Governance s I nternal Auditing ts to the Audit C itt th m Smit Desmori Nadia 0 3 1 (Number) 1 (Number) submitted to the Audit Committee at the next [ Audit Committee meeting.- however no meeting was No Committee at the next Audit
PARTICIPATION ¢ reports to the Audit Lommittee on the N (internal Auditor) Audit Committee meeting.- however no held yet T D
implementation of the RBAP : meeting was held yet Under Performance Reason: N/A meeting was held yet
Over Performance Reason: N/A
. . G Work Done: Q2 Audit Committee report submitted to y ' .
KPA 5: GOOD GOVERNANCE AND PUBLIC Finance_Contract_AuditCo Quarterly Audit Committee reports 0 Smit Desmori Nadia Q2 Audit Committee report submitted to Council on 26 Feb 2021 Q2 Audit Committee report submitted
Good Governance 2 ~ " New KPI 4 1 (Number) 1 (Number) ¥ No to Council on 26 Feb 2021
PARTICIPATION mmittee_O_EXP submitted to Council = (Internal Auditor) Council on 26 Feb 2021 Under Performance Reason: N/A
Over Performance Reason: N/A
~
@
KPA 5: GOOD GOVERNANCE AND PUBLIC Review the risk management implementation o0 Smit Desmori Nadia Work Done:
Good Governance 5 Risk Management ~ (internal Auditor) 0 1 0 (Number) Under Performance Reason: N/A No
PARTICIPATION plan annually g Over Performance Reason: N/A
~
i
KPA 5: GOOD GOVERNANCE AND PUBLIC Conduct awareness events to increase items o0 Van Wyk Carlina Gertruida Work Done:
Good Governance 7 Library_Programmes_EXP . R ) ~ Librarian) 1] 3 0 (Number) Under Performance Reason: N/A No
PARTICIPATION loaned and membership at libraries N (Librarian Over Performance Reason: N/A
~
Conduct children's programmes at all service 4 Duetocovid | Libraries awaits for Work Done: Target not met due to covid. o id Idnot b
KPA 5: GOOD GOVERNANCE AND PUBLIC Good Governance 7 Lbrary Programmes Exp intstoi lcat di It m Van Wyk Carlina Gertruida ) 180 45 (Number) 0 (Number) rogrammes could regulations to be Due to covid programmes could not be held Under Performance Reason: N/A Ves CLLL pmg}:{:mes couldnotbe | . o covid programmes could not be
PARTICIPATION v-Frog - points to inculcate a reading culture ~ (Librarian) P im be held. gazetted for libraries Prog| " | Over Performance Reason: Due to covid programmes : held.
(excluding December and January) : . to proceed. could not be held., Null
. < Work Done: Target not met.
KPA 5: GOOD GOVERNANCE AND PUBLIC Good Governance 7 Lbrary Programmes Exp Conduct monthly book group meetings m Van Wyk Carlina Gertruida 0 20 4 (Number) 0 (Number) Due to covid book group meetings could not be | Under Performance Reason: Due to covid book group Vs Due to covid book group meetings
Vs - i ~N Librarian) held. meetings could not be held. could not be held.
PARTICIPATION (excluding December and January) ~
~ Over Performance Reason: N/A
, . o Ubrares st vt e pag Do Torgetret et
KPA 5: GOOD GOVERNANCE AND PUBLIC Put up displays on relevant topics in all the o0 Van Wyk Carlina Gertruida Relevant topics were | on covid regulations ! ) o ndler Pertormance Reason: Due to Lovid braries
Good Governance 7 Library_Programmes_EXP K X ~ (ibrarian) 0 36 9 (Number) 4 (Number) displayed in libraries. | to be gazetted for Relevant topics were displayed in libraries. still awaits on the regulations to be gazetted for No
PARTICIPATION libraries ~ piay . 8 libraries to proceed
~ libraries to proceed.
Over Performance Reason: N/A
2
KPA 5: GOOD GOVERNANCE AND PUBLIC Spend 90% of the Conditional Grant by 30 1) Van Wyk Carlina Gertruida 0.00000 Work Done:
Good Governance 7 Library_Programmes_EXP ~ (Ubrarian) 0 90% (Percentage) Under Performance Reason: N/A No
PARTICIPATION June [ 8 Over Performance Reason: N/A
~
. . hot Libraries still awaits Work Done: Target not met.
KPA 5: GOOD GOVERNANCE AND PUBLIC Submit a monthly statistical report to the o0 Van Wyk Carlina Gertruida Due to Covid libraries | for regulations to be o Under Performance Reason: Due to Covid libraries
Good Governance 7 Library_Programmes_EXP . X ~ - 0 12 3 (Number) 0 (Number) - Due to Covid libraries was closed. No
PARTICIPATION Manager Commumty Services ~ (Librarian) were closed. gazetted for libraries was closed.
] to proceed. Over Performance Reason: N/A
h etter for Q3 developedand | Werk Done: The newsletter for Q3 were developed The newsletter for Q3 were developed
ne newsietter or A3 were developec an and distributed on 30 March 2021. It is hard to and distributed on 30 March 2021 It is
distributed on 30 March 2021. Itishardto | (o very litle personnel send hard to develop the newsletter as very
develop the newslette as very e personnel [, szever e Communiwvm b:ng e e of litle personnel send input. However
~ input. i i - the Community are being reminded of
. . ) ) ) o ser::!n::z:; :fo“xe\;er;;::;aot:\:';l:‘r;\t:ea;eubetlsg important dates and kept up to date on development important dates and kept up to date on
KPA 5: GOOD GOVERNANCE AND PUBLIC Good Governance/ Community Communicationand | COMMunicate with the Community by issuing I3 Viljoen Christelle (Manager P ’ Pt up and capital projects. The Newsletter are being development and capital projects. The
o " ~ . 4 4 1 (Number) 1 (Number) date on development and capital projects. The - N - N No P "
PARTICIPATION Participation Meeting Facilitation external newsletters ~ Admin Support) Newsletter are being distributed via Facebook distributed via Facebook, the Municipal website, Newsletter are being distributed via
— the Municioal Webjte notice boards and er' notice boards and per email. Printouts are also being R, RN s,
~N Vinicip s note PET 1 but out at the Cashiers Offices where the public can 20 I Gl Bz
email. Printouts are also being put out at the take some to read and be informed. are also being put out at the Cashiers.
Cashiers Offices where the public can take some ormed: Offices where the public can take some
{0 read and be informed. Under Performance Reason: N/A o read and be informerd.
Over Performance Reason: N/A
L . . ha] Work Done: No MPAC meeting was held and thus no _
KPA 5: GOOD GOVERNANCE AND PUBLIC | Good Governance/ Community | communcationana | Distribute agendas for oversight committee N Viljoen Christelle (Manager 100% 100% 100.00000 100.00000 No MPAC meeting was held and thus no agenda agenda to be distributed o | MeAC mestng e hedand thusro
Participation Meeting Facilitation ~ Admin Support) ° ° (Percentage) (Percentage) to be distributed Under Performance Reason: N/A &
PARTICIPATION ~
~

Over Performance Reason: N/A




Work Done: No Portfolio Committee meetings were

PARTICIPATION

Participation

Meeting Facilitation

Services)

Over Performance Reason: N/A

I ' . .
KPA 5: GOOD GOVERNANCE AND PUBLIC Distribute agenda's for Portfolio Committee * - ) No Portfolio Committee meetings were scheduled or Held in Q3 and thus no Agenda's was Mot D@ s e
5 Good Governance/ Community Communication and . . P " ~ Viljoen Christelle (Manager 0, o, 100.00000 100.00000 . . - scheduled or Held in Q3 and thus no
PARTICIPATION Participation Meeting Facilitation (Section 79) meetings within 48 hours prior ~ Admin Support) 100% 100% (Percentage) (Percentage) scheduled or Held in Q3 and thus no Agenda’s distributed No Agenda's was distributed
toth ti : was distributed Under Performance Reason: N/A
0 the meeting Over Performance Reason: N/A
_— . . Work Done: All incoming correspondence are being
KPA 5: GOOD GOVERNANCE AND PUBLIC ) Distribute all incoming correspondence Iy . ) Allincoming correspondence are being entered | entered into a register and it is being distributed Al AR g
R Good Governance/ Community Communication and L . ~ Viljoen Christelle (Manager o 100.00000 100.00000 : N pOTEEE AT - e X entered into a register and it is being
PARTICIPATION particpation Mesting Facilation within 3 days after receipt to effected N Admin Support) 80 100% (Percentage) |  (Percentage) into a register a;d it i.bng distributed within o w:m: 3 wmkm: days. " No ctbuted w3 orking o
L . working days. nder Performance Reason:
municipal officials o Over Performance Reason: N/A
Distribute approved minutes of Portfolio -3 Work Done: No Portfolio Committee Meetings were No Portfolio Committee Meetings were
KPA 5: GOOD GOVERNANCE AND PUBLIC Good Governance/ Community Communication and C itt ti ithin 7 Kine d ,’: Viljoen Christelle (Manager 100% 100% 100.00000 100.00000 No Portfolio Committee Meetings were held held and thus no minutes were distributed No held and thus no minutes were
PARTICIPATION Participation Meeting Facilitation ommittee meetings within / working days = Admin Support) ° ° (Percentage) (Percentage) and thus no minutes were distributed Under Performance Reason: N/A distributed
after meeting to the Chairperson ~ Over Performance Reason: N/A
Distribute minutes of the oversight ﬁ Work Done: No MPAC meeting was held and thus no e held and th
KPA 5: GOOD GOVERNANCE AND PUBLIC Good Governance/ Community Communication and ~ Viljoen Christelle (Manager 100.00000 100.00000 No MPAC meeting was held and thus no minutes to be distributed o I UERITER EEes
. for . o 9, . . . o
PARTICIPATION Participation Meeting Faciltation committee (MPAC) within 7 working days IN Admin Support) 100% 100% (Percentage) |  (Percentage) minutes to be distributed Under Performance Reason: N/A No minutes (o be distributed
after the meeting to the Chairperson b Over Performance Reason: N/A
Work Done: No Special Council Meetings were held. No Speci ’ .
pecial Council Meetings were held.
L . . . , S No Special Council Meetings were held. Only Only General Council meetings - See Register Only General Council meetings - See
KPA 5: GOOD GOVERNANCE AND PUBLIC Good Governance/ Community Communication and Distribute Sp6C|a| Council meeting agenda S ,l: Viljoen Christelle (Manager 0 100% 100.00000 100.00000 General Council meetings - See Register Uploaded and Agenda's Distributed timeously before No Register Uploaded and Agenda's
PARTICIPATION Participation Meeting Facilitation within 72 hours prior to the meetin ~ Admin Support) ° (Percentage) (Percentage) Uploaded and Agenda's Distributed timeously the meeting Distributed timeously before the
P g : before the meeting Under Performance Reason: N/A meeting
Over Performance Reason: N/A
b Work Done: All Council Resolutions were captured Al Council Resolutions were captured
KPA 5: GOOD GOVERNANCE AND PUBLIC Good Governance/ Community Communication and Monitor implementation of Council E Viljoen Christelle (Manager All Council Resolutions were captured into a into a Register and are checked quarterly for into a Register and are checked
Participation Meeting Faciltation . ~ Admin Support) 10 4 1 (Number) 1 (Number) Register and are checked quarterly for outstanding decisions which were not done No quarterly for outstanding decisions
PARTICIPATION Resolution = PP outstanding decisions which were not done Under Performance Reason: N/A Wwhich were nat done
~ Over Performance Reason: N/A
Quarterly submit the updated register on the o0 Work Done: Register was set up and no property o )
KPA 5: GOOD GOVERNANCE AND PUBLIC Sood Governance 1 Good Governance: i £ icipal ties to th ',: Viljoen Christelle (Manager 4 4 1 (Number) 1 (Number) Register was set up and no bronerty were sold were sold No eg'smwas:::r':’s;'; MOGER
PARTICIPATION Reporting selling ot municipal properties to the ~ Admin Support) 8 P property Under Performance Reason: N/A
Municipa| manager ~ Over Performance Reason: N/A
o ~ Work Done: No Municipal property were sold in Q3 o ,
KPA 5: GOOD GOVERNANCE AND PUBLIC coodGovernance: | REPOTt quarterly to the Municipal Manager N Viljoen Christell (Manager No Municipal property were sold n 3 Thus the Thus the Register i empty NoMuricpal property were sod n 03
Good Governance 1 ) IN 4 4 1 (Number) 1 (Number) o No Thus the Register is empty
PARTICIPATION Reporting on all property contracts - Admin Support) Register is empty Under Performance Reason: N/A
o~ Over Performance Reason: N/A
S
Lotter Francois Jacobus Work Done: Target met.
KPA 5: GOOD GOVERNANCE AND PUBLIC S ~ i )
PTG Good Go‘::::(lz:mmumw z’;z::;;a:‘i::: Attend District infrastructure Forum R (Director: Infrastructure 0 4 1 (Number) 1 (Number) Meeting was held. Under Performance Reason: N/A No Meeting was held
- Services) Over Performance Reason: N/A
o~
S
Lotter Francois Jacobus Work Done: Target met.
KPA 5: GOOD GOVERNANCE AND PUBLIC e ~ 3
Good Governance/ Community Communication and Attend District infrastructure Forum l,: (Director: Infrastructure 0 4 1 (Number) 1 (Number) Meeting was held. Under Performance Reason: N/A No Meeting was held
-
o~




