Quarter 1 Report: 1 Jul 2023- 30 Sep 2023
Purpose:
To inform council of the following schedules that relates to the revenue and expenditure implementation of the current budget.

Background:
In accordance to Section 52 (d) of the MFMA no 56 of 2003, the mayor of a municipality must within 30 days of the end of each quarter, submit a report to council on the implementation of the budget and the financial affairs of the municipality.




Legal Implications:

Municipal Finance Management Act no 56 of 2003.

Financial Implications:

None

Recommendations to Council:
(a) That council take note of the actual revenue and expenditure amounts in relation to the 2023/2024 budget operational and capital budget.
(b) That council take note that the municipality do not owe Eskom any monies but we are having serious challenges with receival of Eskom invoices for payment. Interest is added when payments are made late and it also relate to fruitless and wasteful expenditure and auditor findings. This issue is addressed by Mr E Steyn of Eskom.
(c) That council take note that the AG account is paid in full except for the last months interest that was levied. The municipality is still in communication with the office of the AG to write-off the interest. The municipality did not receive any NT assistance for AG fees for the 2022 /2023 financial year.
(d) That council take note that the municipality do owe Salga R 1.2 Mil due to non-payment of Salga fees during 2011/2012, 2012/2013 and 2013/2014. The invoices for 2014/2015, 2015/2016, 2016/2017,2018/2019, 2019/2020 and 2020/2021 was paid in full. An internal arrangement was committed by Council for a downpayment of R 18 000.00 per month.
(e) That council take note that the municipality have a positive bank balance and that all grant monies are ring-fenced and only used according to the conditions of the grants as per the DORA.
(f) That council take note of the implementation fees for mSCOA to the estimated amount of R 12.5 Mil. Expenses to the value of R 12.5 Mil have already been paid by the municipality. Unfortunately, no grants were made available from National Treasury to finance the implementation of mSCOA and all expenses must be financed out of own income. 
(g) That the municipality are still experiencing various issues with the EMS system which are currently addressed on an ongoing basis. The data string information vs the Schedule information a challenge that is addressed and needs to be resolved before the approval of the budget. All modules are implemented except for HR Payroll and Assets.
(h) That council take note that the credit control and debt collection policy will be strictly enforced to ensure that monies due to the municipality, is timeously paid.


image1.emf
NC066 Karoo Hoogland - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M03 September

Original 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD varianceYTD variance

Full Year 

Forecast

Comments

R %

Revenue

Exchange Revenue

Service charges - Electricity  14,468           1,113             3,199             3,617             (418)              -12% 14,468           Possible Adjustments

Service charges - Water  4,606             375               1,103             1,152             (49)                -4% 4,606             Not Material %

Service charges - Waste Water Management 3,943             289               865               986               (120)              -12% 3,943             Investigate

Service charges - Waste management 3,035             220               677               759               (81)                -11% 3,035             Investigate

Sale of Goods and Rendering of Services 118               7                   34                 29                 5                   16% 118               Not Material Amount

Agency services 63                 –                 –                 16                 (16)                -100% 63                 Journals to be posted

Interest earned from Receivables 3,780             268               802               945               (143)              -15% 3,780             Investigate

Interest from Current and Non Current Assets 685               266               446               171               275               161% 685               Not Material Amount

Rental from Fixed Assets 654               41                 128               164               (36)                -22% 654               Possible Adjustments

Operational Revenue 543               13                 135               136               (1)                  0% 543               None

Non-Exchange Revenue

Property rates 7,432             568               2,315             1,858             457               25% 7,432             Possible Adjustments

Surcharges and Taxes 1,485             –                 –                 371               (371)              -100% 1,485             Investigate

Fines, penalties and forfeits 12                 0                   0                   3                   (3)                  -97% 12                 Not Material Amount

Transfers and subsidies - Operational 37,768           408               14,583           9,442             5,141             54% 37,768           Transfer dates

Interest 971               64                 181               243               (62)                -25% 971               Possible Adjustments

Total Revenue (excluding capital )

79,565           3,631             24,469           19,891           4,578             23% 79,565          

Expenditure By Type

Employee related costs 29,574           2,055             6,107             7,393             (1,286)            -17% 29,574           Bonus

Remuneration of councillors 4,781             411               1,186             1,195             (9)                  -1% 4,781             Possible Adjustments

Bulk purchases - electricity 13,600           564               3,258             3,400             (142)              -4% 13,600           Possible Adjustments

Inventory consumed 1,666             332               427               416               10                 2% 1,666             None

Depreciation and amortisation 10,400           –                 –                 2,600             (2,600)            -100% 10,400           Year-end Journals

Interest 130               6                   17                 32                 (15)                -47% 130               Not Material Amount

Contracted services 9,184             688               2,123             2,296             (173)              -8% 9,184             Possible Adjustments

Transfers and subsidies 86                 –                 –                 22                 (22)                -100% 86                 Investigate

Irrecoverable debts written off 5,400             19                 152               1,350             (1,198)            -89% 5,400             Year-end Journals

Operational costs 12,029           458               1,900             3,007             (1,107)            -37% 12,029           Investigate

Total Expenditure 86,849           4,532             15,171           21,712           (6,541)            -30% 86,849          

Surplus/(Deficit) (7,284)            (901)              9,298             (1,821)            11,119           (7,284)           

Transfers and subsidies - capital 

21,733           2,110             5,198             5,433             (235)              -4% 21,733           Transfer dates

Surplus/(Deficit) after capital transfers & 

contributions

14,449           1,209             14,496           3,612             14,449          

Description

Budget Year 2023/24


