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CHAPTER 1:

MAYOR?®*®S FOREWORD

SUMMARY

Councillor AS Mietas
Mayor

INTRODUCTION

backl ogs, SsoCcCi o economic
towards Local Economic Development.

ended November 2021

The Vision statement of the Karoo Hoogland Municipality serve
as the blueprint for the development of the mnicipal area. The

report showcases the collective effort between the Municipal
Administration and Council to address and eradicate service

chal

Following the Election on 1 November 2021, | was elected on
22 November 2021 by the new Council of Karoo Hoogland
Municipality as Mayor. It is with great pleasure that | present the
2020/2021 Annual Report to council and residents of the Karoo
Hoogland Municipality sphere of government. The Annual
Report reflects on the performancef the IDP and Budgetof the
municipality for the 2020/2021 financial yearand is a reflection
of the | ast financi al year of

This Annual Report contribute to the constitutional mandate of
the Karoo Hoogland Municipality to deliver services to its

KEY DEVELOPMENTS

residents and actively involve them in the affairs
municipality.

of the

The focus ofKaroo Hoogland Municipality is to be an economical growth node in the Northern Cape,
earmarked byactive community participation. In this journey the municipality is intent on aligning its
goals and strategies to that of the National Development Plan Vision 2030 (NDP) as well as other
relevant National and Provincial strategies. The NDP priorities that closely link to Karoo Hoogland

Municipality.

REMEW Comamuinities

REIMWEMNT EQomepamy

REVIVE Environment

REINTEGRATE Region

RESPECTABLE Governance

RECURRING D meporacy

en

tF
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The municipality successfully implemengd the following projects for the period under review as part of
the commitment to deliver decent and qualityto services to the community.

- Paving of roads within Williston
- Commenced with the upgrading of the Williston Internal Water Network
- Commenced with processes for the Sutherland Emergency Bulk Water Project

Council invested in the municipal fleet (one nev sewage truck) to deliver decent services during the year
under review and in the years to come.

PUBLIC PARTICIPATION
The municipality believe that a informed community is the best and we try to keep the community
updated with all the necessary informaon timeously in all the possible mediums which we can afford.

Public Participation is key to all our porcesses and needed for transparency.

Along this way | would like to thank the community at large, our administration for the positive
contribution and positive attitude in a very challenging timeduring Covid.

I thank the Counci l who3s term ended in

As | look ahead, we as a team must have common goals and have perseverance to endure.

Councillor AS Mietas

New Mayor : Elected on 22 November 2021
24 January 2022

No
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It is a great pleasure and honour to present the
2020/2021 Annual Report of Karoo Hoogland
Municipality as the final step in the accountability of the
IDP for the 2020/2021 year under review.

The year under review marked a period of changes of
which the biggest challenge was tmperate under severe
pressurewith the global pandemic (Covid19) andensue
stability in the institution and to deliver services with
skeleton staff.

Kar oo Hoogl and Municipalit
compiled in line with the Local government Municipal
Systems Act 32 of 2000, Municipal Finance
Management Act 56 of 2003, as well as other legislation
applicable to Local Government.

In 2019/2020 the Audit outcome was an unqualified
opinion and administration showed a lot of
improvement, however since March 2020 Covid19
placed a lot of stress on the whole of the municipal
workforce.

Mr JJ Fortuin
Municipal Manager

New ways of thinking and doing business to adhere to legislation and submiéports timeously
and to perform within a stateof National Disaster.

For 2020/2021 Karoo Hoogland achieved a unqualified opinion. Which showed that even
though some personnel have been with the municipality foe number of years and were set in
their ways, personnelare still willing to learn and adjust as change came about.

Infrastructure development must be prioritized in our bdget. The Medium Term Strategic
Framework states that improvements in Service Delivery have to be complimented by effective
accountability to community. In line with the Batho Pele Principles, which objectives are to
ensure effective and efficient servicedelivery, it is therefore vital to identify areas for
improvement to serve the citizens ethically, efficiently and with excellence.

Management appreciates the political leadership of the Municipality for the opportunities that
they gave us to serve the @gople of Karoo Hoogland. The staff fireless efforts in implementing
the municipalities mandate are able to contribute to make a difference in the quality of the lives
of the communities.
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The Year ahead

This Annual Report serves as a record of and amenting mechanism to communities on the

i nstituti on Yheghlights)landeclhakenges) asswell as the mitigation and remedial
measures implemented to address the latter. While it reflects that progress has been made in
service delivery, there areundeniable challengesdue to Covid19 and other factors The Covid -

19 pandemic have a significant impact on the operations of the Municipality. Our heartfelt
condolences to all our staff and families who passed away due to Cowvil®.

To strengthen and stremline the institution and its operations to enable the institution to
expand service delivery to the residents of Karoo Hoogland Municipality, inter alia the following
interventions/actions will be prioritized in the year ahead:

A. Sourcing available nation& and international funding to augment key service delivery
projects and replace aging and poor infrastructure.

B. Strengthening our Ward Committee System to enhance effective public participation.

C. Making the vision and mission of the municipality our motto b provide a strategic thrust
for the Mun item geelopment flasning.o n g

D. Addressing irregular, fruitless and wasteful expenditure and improving the audit opinion
by the Audit-General and introducing corrective measures towards obtaining a clean
audit.

E. Review of Supply Chain Management Policy, system and processes.

F. Vigorously instilling a culture of performance within the institution.

G. Promoting financial discipline and management.

It is worth mentioning that during the 2021/2022 Municipal Elections took place on 1 November 2021
where Karoo Hoogland Municipality had the new C
After Promulgation by the MEC and the amendments to the Municipal Systems Act no more plenary
systems exist after 1 November 221 and thus Karoo Hoogland Municipality is now a collective
executive system with a ward participatory system since 22 November 2021 with 11 Councillors and
not 7 Councillors anymore as reported in the year under review. Karoo Hoogland now has a Mayor, a
Foeaker, a whip and an Executive Committee reporting to Council. Thus bringing about major financial
constraints as theEquitable share stayed the same and no additional funding were allocated and
committed from National Treasury. It must be taking intoaccount going forward and is wel worth
mentioning for the new council as this will be a major challenge and might bring about service delivery
issues if precautions are not taken.

| want to thank the councillors and the officials for their dedication, suport, and hard work to
achieve an unqualified opinion. | also want to thank the citizens of the Karoo Hoogland for their
unwavering support in taking kKaroo Hoogland Municipality to higher heights.

Karoo Hoogland Municipality will deliver its core function of providing basic services as per the
Constitution of 1996. We will continue to deliver these services to all our citizens of the Karoo
Hoogland Municipality.

Mr JJ Fortuin

Municipal Manager
21 January 2022

Service delivery begins with mep

o
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VISION

Karoo Hoogland will be an economical growth node in the Northern Cape,
earmarked by active community participation. Council must create an
environment that will enhance economic development with specific focus on
poverty alleviation and the creation of diect and indirect job opportunities.

MISSION

Provide local leadership on environmental sustainability and climate change
response.As an authority that delivers municipal services to Karoo Hoogland
municipal jurisdiction, we attempt, by means of a maivated staff, to develop
Karoo Hoogland municipal jurisdiction increasingly as a pleasant, safe and
affordable living and workplace for its residents and a hospitable and relaxed
visiting place for its visitors.

NEW SPATIAL DEVELOPMENT VISION

VISION
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INTRODUCTION TO BACKGROUND DATA

The Municipal Systems Act, Act 32 of 2000 states that:
T A Municipality is a state of organ withiandth
executive authority within an area determined in terms of the Local Government Municipal Demarcation
Act, 1998
T 1t consi st of

U the political structures and

U administration of the municipality and

U the community of the municipality

As stated by theact above, he Municipality represent the interests of the community and must take
decisions that are reasonable and in the interest of the community.

This report addresses the performance of Karoo Hoogland Municipality in the Northern Cape in respect
of its core legislative obligations.  The participatory framework requires that the Council of the

Municipality provides regular and predictable reporting on project performance and the general state of
affairs in their area.

The 2020/2021 annual report reflects on the performance of Karoo Hoogland Munigality for the period

1 July 2020to 30 June 2@1. The annual report is prepared in accordance with Section 121(1) of the
Municipal Finance Management Act (MFMA), in terms of which the Municipality must pygare an annual
report for each financial year.

POWERS AND FUNCTIONS
OF KAROO HOOGLAND MU NICIPALITY

The Karoo Hoogland Municipality was established in 2000. Karoo Hoogland is ecategory B
municipality as determined in terms of Municipal Structures Act (1¥B). In terms of Section 9 of the
Local Government: Municipal Structures Act (No. 117 of 1998) KHM is a Category B municipality with
a plenary executive systemcombined with a ward participatory system.

The establishment of the municipality fulfilled e local government transformation process as articulated
by the White Paper on Local Government, 1998. The White Paper envisaged the form and nature of new
local government structures in the country. The new local government structures are mandated to
improve the quality of life of their citizens and residents. In terms of its category B status the Karoo
Hoogland Municipality has been empowered to perform thefollowing functions as bestowed upon it by
the Constitution in terms of section 156(1) and the dision of powers and functions.

The powers and functions performed by local authorities in South Africa are defined primarily in Section
156 and 229 of the Constitution (Act 108 of 1996). The Local Government Municipal Structures Act (117
of 1998), readtogether with the Local Government Municipal Structures Amendment Act (33 of 2000),
divides the powers and functions, as set out in the Constitution between district and local municipalities
(Section 84). The Act, together with the Amendment Act, SectioB5(1), allows the Member of Executive
Council (MEC) for COGHSTA to further adjust the division of certain of these functions between district
and local municipalities. Section 84(3)(a) allows only the Minister for Provincial and Local Government
to authorize a local municipality to perform these functions.

e



KAROO HOOGLAND MUNICIPALITANNUAL REPORZ020/2021 (JANUARY 2022)

The municipal functional areas are as indicated below:

ikt

Municipal Functions/District

Municipal Functions

Function Applicable To Municipality

District

Water Provision

Waste Water (Sanitation)

Eledricity Provision

Waste Management

Housing

(with funding from CoGHSTA)

Free Basic Services

Road Transport

Waste Water Storm Water Drainage

Community Social Services

Museums

Cemeteries

Environmental Protection

Health

< I KK K KK KK KKK ILKIK

Health Inspections and Abattoir

Security and Safety

Sport and Recreation

<

Disaster Management

Air pollution

Building regulations

< <<

Firefighting services

a

Municipal Functions/District

Municipal Functions

Function Applicable To Municipality

District

Local tourism

Municipal planning

Trading regulations

Control of public nuisances

Fencing and fences

Licensing and control of undertaking
that sell food to the public

< I KK KKK

Municipal Parks

V

Waste Water Storm Water Drainage

V

(Stas SA served as the source of information for the following informatioi.

Karoo Hoogland Municipality consists of Sutherland, Williston and Fraserburg and surrounding

rural areas.

The municipality comprises an area o9 423 km? and falls within the areaof jurisdiction of Namakwa District

Municipality.

Houses * 2209
Households billed: * 2209
Population * 13069
Registered erven * 4398
Informal structures *+/ -35

Total Households
Indigents as at 30/06/2020 * 912
Indigents as at 30/06/2021 * 874

(Households serviced)

(Community Survey Census 2016)

* 3099 (Including Rural areas)
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HOUSEHOLDS WITH ACCESS TO WATER AND BASIC SERVICES: 2209

Households with access to sanitation: 2209
Households with access to electricity: 2209
Households with access to refuse removal: 2209

Karoo Hoogland Municipality has a total population of approximately 13069 according to
STATS SACustomer Survey done in 2016 Karoo Hoogland is situated in the most Southern
part of the Northern Cae and falls within the area of jurisdiction of Namaqua District
Municipality with its head office located in Springbok. The three main towns in Karoo Hoogland
are Williston, Fraserburg and Sutherland which are respectively 499 km, 592 km and 539 km
from Springbok. Karoo Hoogland Municipality is devided into 4 Wards and there is an
estimate 0f2209 households in the townsserviced by the Municipality.

oMNababung
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Port Molloth NAMA KHOI S
7N o Conconte ® Padpader
.
*O%we Agaeness
o Miine elormgbos
KHAI-MA
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™ \
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HANTAM Withstan
-
-
Caivirns KAROO
HOOGLAND
-
Frasertneg
butheriand
-

MDB code: NC066

Description: The Karoo Hoogland Local Municipality is a Category B municipality situad in the Namakwa
District of the Northern Cape Province. It is the seconthrgest of the six municipalities in the district, making
up a quarter of its geographical area.

Although the municipality's towns are separated by more than 100km by road, they ahe many
administrative tasks. Hoogl and is an Afrikaans word meaning 2Hi
2 hard' or 2dry'. The name r ef | edkesondtibne. ar ea, whi cHh

Area: 29 423 km?
Cities/Towns:Fraserburg, Suthdand, Williston, Surrounding rural farmgareas

Main Economic Sectors:Community, social and personal services (42.5%), transport, storage and
communication (15%), wholesale and retail trade, catering and accommodation (13.7%), agriculture, forestry
and fishing (13%), finance, insurance, real estate and business services (8.8%), manufacturing (5.9%)
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The 4 wards:

Williston

Fraserburg

Rural Areas

Sutherland

The Municipal Council of Karoo consists of 7 members. Four (4) repsents wards and three (3)
are proportional representatives of political parties.

The seven Current councillors represent the following political parties:
Elected on 10 August 2016

Councillor (Ms) VC Wentzel ANC (Mayor/Speaker)
Councillor (Ms) AM Januarie COPE
Councillor JE Davids ANC
Councillor G Klazen ANC
Councillor JJ Van Der Colff DA
Councillor JJ Jacobs DA
Councillor J Jooste ANC
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TOTAL POPULATION
3099 874
0,
(Zg?gmumw SURVEY| 13069 | 100% (2020/2021) (2020/2021) 790 | 215
POPULATION : 250 39
SUTHERLAND : WARD 4 2613 20 % 630 4.1 215
POPULATION : 120 116
FRASERBURG : WARD 2 3006 23 % 852 3.6 380
POPULATION : 300 60 11 | 35
WILLISTON : WARD 1 3660 28 % 727 50 279
POPULATION : RURAL 120
AREAS : WARD 3 3790 29 % 900 4.2
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Fraserburg : 23% of total population

Non Urban areas (Rural) 29% of total population
Sutherland:20% of total population

Williston : 28% of total population

The age distribution of a population is important because the largestge group inevitably
indicates its own demands on the market. A large number of residents are stildependant on
government grants.

The Karoo Hoogland population can be regarded as having a higkependency ratio. With 10%
of the population over theage of 65 and27.7% are under 15 years.The latter youth group will
be demanding education, housing and jobs in the near future. The Karoo Hoodand gender
distribution is 49.7% males and %, 3% females.

Facts and important information to take into cosideration when looking at the ratios and figures
for Karoo Hoogland to be able to compare against the countrgnd then the world as well

Karoo Hoogland Municipality is predominantly rural in nature with a high unemployment rate
resulting in high poverty levels and is linked with many other places through shared
environmental, social and economic systems and structures.

Table 1: Population by sex, 19962016

1996 2001 2011 2016*

Male Female‘ Total Male ‘ Female‘ Total ‘ Male Female Total Male Female Total ‘

6 020 6 367 12 387 5 006 5506 10512 6 253 6 335 12 588 6 559 6510 13 069

* Note: Caution should be used by the reader when interpreting the values for municipalities in Namakwa due to the large out of scope
Dwelling Units sampled for the survey.

Table 1 shows that the population of Karoo Hoogland has increased from 12 387 persons in
1996 to 13 069 persons in 2016. The number of males increased by 539 persons from0&0
persons in 1996 to 6559 persons in 2016, whilst the number of females increasedharginally

by 143 persons over the same period. Gender proportions show there are more males than
females in the municipality.

Figure 2: Percentage distribution of the population in Karoo Hoogland by sex, 2016

Figure 2 depicts a greater proportion of mas than
females in Karoo Hoogland municipality, at 50.2%
and 49.8% respectively.

. Mk
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Table 2: Population by group type, 19962016

Table 2 summarises the number of people by population group from 1996 to 2016There was
an increase in theColored, Indian/Asian and White population groups from1996 to 2016,
whilst the Black African population group shows a decline over the same period. There is a
greater proportional increase in theColoured, followed by the White population over the past

20 years.

Figure 3: Percentage distribution of the population by *  Backaftkan = Coloured «  Indianfasian o

0.7%

group type, 2016

Figure 3 outlines the percentage distribution of
the population of Karoo Hoogland in 2016,
where the Colored population group accounts for
79.0% of the population of the municipality,
followed by the White, Black African and

Indian/Asian population groups.

Figure 4: Distribution of the total population by age group and sex, 2016

800
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00-04 05-00 10-14 15-19 30-24 25-20 30-34 35-30 40-44 4540 50-54 55-50 60-64 G5-60 70-74 ?5?9 B80-24
= Male 571 46 674 609 336 429 475 4 419 218 366 337 30
mFemale 460 G630 513 345 372 667 424 361 448 577 288 315 316 351 289 &7 70 118

Figure 4 indicates that the greater proportion of the population in Karoo Hoogland is young,
consisting mainly of children and youth. There is howeer a greater proportion of males
compared to females for ages from 30 to 44 years, and the female population shows a slightly
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greater proportion in numbers compared to males for ages 70 and above. This signifies a greater

lifespan for females than males.

Table 12: Highest level of education for persons aged 20 years and above, 1998016

No Some Complete | Some Grade .
_ _ _ Higher Total
schooling | Primary | Primary Secondary | 12/Std 10
Number
1996 3632 2989 792 2070 746 604 10 833
2001 2273 2 868 684 2116 956 532 9429
2011 1617 3579 827 2 643 1337 659 10 663
2016 1161 1227 734 2 264 2298 1008 8 692
Percent (%)
1996 335 27.6 7.3 19.1 6.9 5.6 100.0
2001 24.1 30.4 7.2 22.4 10.1 5.6 100.0
2011 15.2 33.6 7.8 24.8 12.5 6.2 100.0
2016 13.4 14.1 8.4 26.1 26.4 11.6 100.0
*Excludes “do not knowpg and “unspecifiedp

Table 12 shows an improvement in the level of education in Karoo Hoogland over the period

1996 to 2016, where there was a decline in the number and percentage of persons aged 20

years and above wih no schooling (from 33.5% to 13.4%). There is an improvement in the
number and percentage of persons with a higher education, from 5.6% in 1996 to 11.6% in

2016. There is also a significant increase observed in the proportion of persons who have Grade

12/Standard 10.

Table 13: Highest level of education by population group for persons aged 20 years and
above, 2016

No Some Complete | Some Grade _
_ _ _ Higher | Total
schooling | Primary | Primary Secondary | 12/Std 10
Number
Black African 24 40 23 - - - 88
Coloured 2 029 3104 840 2814 1225 121 10 132
Indian/Asian - 26 19 - - - 45
White 105 263 81 126 1155 887 2616
Percent (%)
Black African 27.7 45.7 26.6 - - - 100.0
Coloured 20.0 30.6 8.3 27.8 12.1 1.2 100.0
Indian/Asian - 57.5 42.5 - - - 100.0
White 4.0 10.0 3.1 4.8 44.1 33.9 100.0
*Excludes “do not knowp and “unspecifiedp

Table 13 shows that 27.7% of the Black Africans in Karoo Hoogland municipality have no
schooling when compared to other population groups, followed by theColored population

group (20%). It shows that the White population group is better educated compared to other

population groups.
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The average population growth rates between 2001 and 2010 are as follows:
i Northern Cape Province (0.3%)

1 Namakwa District Municipality (-0.1%)
1 Karoo Hoogland Local Municipality (-1.7%) And from 2010 - 2016 (1,8% growth)

ITEM NUMBER BY 2016and 2021
POPULATION 12 588 (2011 Census)
13069 (community survey in 2016)
POPULATION GROWTH 1,8% (according to Statssa website)
HOUSEHOLDS (TOWNS &RURAL) 3094 3099 (2020/2021)
HOUSES IN TOWNS 2204 2209 (2020/2021)
HOUSEHOLDS LEVIED FOR SANITATION 2204 2209 (2020/2021)
AVERAGE HOUSEHOLD SIZE 3.6 - 5 people
REFUSE DISPOSAL Refuse Removed bylocal authority/Private : 2209
(2020/2021)
WATER(2020/2021) Piped water inside dwelling : 1611

Piped water inside yard : 598
Access to water : All households2209
Municipal boreholes : 15 (water sources for towns)

TOILET FACILITIE3020/2021) Total sanitation acounts levied : 2209
Flush Toilets connected : 707

Flush toilet with septic : 798
UDS Toilet : 704 serviced by Municipal EPWP Part
time employees

ALL HOUSEHOLDS HAVE ACCESS TO WATE| 100%
SANITATION AND ELECTRICITY

2020/2021 popution figures are the sameas for 2019/2020 and will be updated during 2021/2022 after
the Census are done.

Population Details

2017/2018 2018/2019 2019/2020

Age Male |[Female| Total | Male | Female Total | Male | Female Total
Age:0-14 1627] 1657 3284 1642 1677 3319 1705 1710 3415
Age: 15-24 1038| 1049 2087 1049 1067 2116 1100 1080 2180
Age: 25 - 40 1369 1349 2718| 13828 1368 2756] 1388 1368| 2756
Age: 41 - 64 1941 1893 3s34| 1972 1916 3888| 1894 1904 3798
Age: 65+ 782 749 1531 816 764 1580 832 779 1611]
Total 13454 13659 13760
Source: QUANTEC and estimated an

13069 13454 13659 13760
Community Survey 2016 2018 2019 2020

The aove figures are estimated and not to be used as true reflectioft will only be ¢ onfirmed with the Census in
2022

COMMENT ON BACKGROUND DATA:

Demographic information constitutes the bedrock of all socieeconomic planning. The collection, analysis and dissemination of accurate
demographic information enable policy makers to plan for the future development of a country. Issues such as the future sizéhe labour
market, unemployment, job creation, poverty and environmental degradation are intrinsically linked to demographic processes.islitherefore
important to base future development policies and programmes on the most accurate degraphic information available.

2011 Census Data and Customer Survey 2016 Data : Population data and also STBSA data has been used All the information from
STATSSA cannot be used as the amount of households for 2011 as per their website are incorrect and outdated, therefore tloiranof
Househol ds have been extracted from the municipality3s figqusedc|i
However the average amount of people per household from STATSSA cannot be used and was recalculated as per the cupmgmtlation and
households being used. The Total Indigent population are being calculated as follows: All the registered indigent households plus the housing
backlog - then that figure are being multiplied with the average amount of people per household tget the total indigent population. As per the
IDP document of 2009- 2011 there were a few backyard dwellers and those people are also being added to the figure calculated above.

al
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With our vision and the above as guidelines, the inpuand needs of the inhabitants as a base
and the background information, which the Council already has, the following prioritized areas
of potential have been identified for developments in the Municipal area:

x Karoo Hoogland Municipality must make a positive contribution to the sustainable
growth and development within its boundaries with special reference to economic and
social youth development.

x To further enhance the current infrastructure with specialeference to basic services and
roads.

x  The promotion of a safe and tourism friendly environment should be furthered in order to
promote tourism and investor interest in the region. (Tourism, i.e. eeturism, agr
tourism and astretourism)

x  The promotion of human resources within theorganisationthrough apprenticeships and
skills development.

x To better the involvement of socialorganisatiors and churches.

OTHER CHALLENGES FACED BY THE MOST POVERTY STRICKEI
WARDS

High rate of teenage pregnancies
Increase in drug and alcohol abuse
Increase in HIV/AIDScases
Education and literacy

Lack of basic life skills

Increase in crime

Increase in Tuberculosicases
Domestic violence

High unemployment rate
Vandalism (new)

[ I I I I I I I I

N
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The following general challenges are experienced by the Municipality:

Absence of master plans and crucial
strategies

Source funding and budget for drafting of master plans for
water, electricity, roads, etc. as well as crucial strategies

Municipality mainly dependent on
grant funding toimplement capital
projects

Alternative ways of generating revenue to implem# capital
projects from own funding

High unemployment rate and poverty
levels throughout municipal area
(pension/welfare are theonly reliable
source of income)

Promoting a conducive environment for economic
growth and economic opportunities that can create
sustainable job opportunities

Promote and support | ocal S|

The number of indigent households
on average,more than 30% of all
households in the municipal area

Creation of inducive environment for job opportunities

IDP projects identified by communities
which are the responsibility of sector
departments (e.g. Primaryealth,
Housing, Youth Development, Social
Challenges, Safety & Security, etc.)

Ongoing stakeholder engagementotfacilitate identified IDP
projects with the relevant departments

Engagement with CWP Admirstrators to request assistance
with identified projects

Poor conditions of gravel accesand
inter-connecting roads toand between
Sutherland, Williston and Fraseburg

Grading/tarring of mad by the Department of PublicWorks
and regular grading of gravel roads

New Township establishments and
poor living conditions - Sutherland and
Williston and Fraserburg

Department of Rural Development to prioritise township
edablishment for Sutherland

Payments of service accounts of sector
departments

Ongoing engagements with relevant departments and
implementation of Debt Collection Policy

Support and assi st

Secure building/office space to establish buséss
hub in Williston/ Suther!|
Hoogland to grow the economy

Inclusion of clause in tenders to give preference to local
SMME® s (already done)

and

Community Buildings not maintained

Budget for the maintenance and prevention of futur
vandalism plan to be in place

Outdated infrastructure

Replacement of outdated infrastructure over multi years

Outdated IT Infrastructure

Budget for upgrade of IT Infrastructure of the entire
Municipality - per Tender

Old water and electricity meters

Upgrade water and electricity meters (SMART meters)

Waste management challenge
(weighbridges, wheeliebins, recycling
projects, etc.)

Source funding from the Department of Economic
Development and Environment and Nature

Conservation for the implementationof recycling

project and provision of weighbridges

Inclusion of procurement of wheelie bins in multiyear budget

Wi-fi and cellular phone reception

Liaise with investors and businesses in KHNb help address
challenge

Dilapidated buildings

Legalopinion and action should be implemented

Vandalism

Actions to address should still be discussed community
policing forums establishment and stakeholder meetings with
SAPDto get solutions

Eradication of UDS

Seek funding from Depts
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Landfill Site Fencing Seekfunding from Depts

Cemeteries vandalised Actions to address should still be discussedcommunity
policing forums establishment and stakeholder meetings with
SAPD to get solutions

Vandalism of buildings not frequently | Actions to address should stilbe discussed- community

used policing forums establishment and stakeholder meetings with
SAPD to get solutions

Availability of land for housing Identify land for different land use in all towns in KHM

Informal Housing and shacks as well as| Actions to address should still be discussed Residents should

backyard dwellers be encouraged to apply on the NHR for houses and

Residents should be educated on the procedures

Serviced Erven/sites not utilised (150 | Registration of applicants on the KR so that allocation of
Erven Williston) erven can be done and houses can be build so that backlog
can be reduced

Registration of applicants for housing | Capturing of applicants on National Housing Register
on the National Housing Register

Increasing housing backlog Provision of houses and serviced sites by COGHSTA to
applicants on National Housing Register

Lack of environmental management District official to perform function

Lack of Building Control District official to perform function

Lack of Town Planning Reques assistance from Professional Town Planner to addres
needs and future planning

Lack of Performance Management Training and Municipal Support Services needed

knowledge

The Northern Cape Provincial Growth and Development Plan Vision 2030 offer a long term goal As a
long term strategic plan, it MUST serve four broad objectives:
U Providing overarching goals for achieving by 2030
U Building consensus on the key obstacles ahwhat needs to be done to overcome these
obstacles to achieve the 2030 goals
U Provide a shared long term strategic framework within which more detailed planning can
take place in order to advance the goals set in this document for 2030.
U Creating a basis fomaking choices about how best to use limited resources

The NC PGDPwas revised and the visionwas ncor por ated i n Kar oowithHiteo gl
vision for 2030 as well as with the National Development Plan.

Extract from IDP to show the natioal and provincial priorities to which Karoo Hoogland Align their
priorities as well.
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4.1 NATIONAL AND PROVINCIAL PRICRITIES

There is multitude of government policy frameworks, legislation, guidelines and
regulations that seek to advocate for the path pace and direction for the country’s socio
economic development.

Table 1: Legislations and policies that guide the development of the IDP

* The Constitution of the Republic of South *  White paper on Environmental
Africa (1996) Management
*  White paper on Local Govemment (1998) *  Milennium Development Goals
*  Municipal Demarcation Board {1998) * 12 Outcomes of Local Government
*  Municipal Systems Act of 2000 * Integrated Sustainable Rural Development
»  Municipal Structure Act of 1998 Strategy
*  Municipal Finance Management Act (2003) * Industrial Strategy for RSA
* Mational Property Rates Act (2004) * The Mational Youth Development Agency
*  Mational Transport Act (2000) (2008)
M|Page

REVISED INTEGRATED DEVELOFMENT PLAN 2020 — 2021 FINANCIAL YEAR NCOEG

+  Empowerment Equity Act (2004)

+  Skills Development Act

+  White Paper on Spatial Planning

*  White Paper on Safety and Security

Domestic Tourtsm Strategy (2004-2007)
Mational Development Plan 2030

Dizaster Management Act 57 of 2002
Morthern Cape Provincial Growth and
Development Strateqgy

Integrated Urban Development Framework
*  District Integrated Development Plan

In order to ensure that there is proper alignment between the strategic direction of the
municipality it is necessary to keep National and Provincial priorities in mind during the
review of the strategic intent of the municipality.

4.3 MILLENNIUM DEVELOPMENT GOALS

The Millennium Development Goals are as follows;

+ Develop a global partnership for development and eradicate extreme poverty and
hunger;

s Ensure environment sustainability;

s+ Reduce child morality improve maternal health and combat HIV/AIDS and other
diseases;
Promote gender equality and empower women;
Achieve universal primary education;
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The Municipality deliver services to Williston, Sutherland, Fraserburg and surrounding farms.

With reference to the provision of basic services (water, electricity and sanitation) the
municipality does face challenges regarding bulk water in Sutherland and Miston because
of the drought. Currently Sutherland can only supplywater to households for 5 hours a day.
Fraserburg internal electrical network has exceeded its lifespan and its due for an upgrade
The eradication of UDS toilets is needed urgently these units now have to be cleaned by the
Municipality by hand and the infrastructure was not design for this and are depleting,
making it a health and safety risk.

The major challenge is to address théousing backlogsas well as the backyard dwellers in
all three towns as well as the road infrastructure. Also someformal structures were erected
and need urgent attention.

With the current drought situation it is inevitable to try andsource new water resources and
find new viable boreholes with possible funding when the drought are declared a disaster.

The Municipality supplies electricity to Fraserburg anda part of Williston. A part of Williston
(called Amandelboom) as well as Sutherland and the rural areas are serviced by ESKOM
directly.

All households in the Karoo Hoogland Municipal area have accesto water. However the
municipality has been experiencing extreme water dgses in Williston and Sutherland.

= =4 =4

All households in the Karoo Hoogland Municipal area have access to basic sanitation.
Some of the erven in all three towns are connectetb a waterborne sewerage system.

Some erven are still equipped with sewerage drains and the sewerageremoved with
sewerage removal vehicles.

The balance of the erven havedry sanitation toilets (UDS) These UDS toilets arealso
servicedcleanedby themuni ci pal i ty, h o w everg unhygidnie gpgon U D
for basic sanitationas it is beng used incorrectly and shouldbe eradicated.

=a

The Municipality delivers solid waste services to the residents of Hantam Municipality.

9 All residents receive the service once a week and a refuseébag system is being
implemented for the removal of all solid waste.

91 All households are respasible for their own refusebags after the first fre@efusebag.

S3
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1 The Municipality is only responsible fa the maintenance of certain secondary roads in
the three towns.

1 The main roads in the three towns as well as the roads in the rural area are provincial

proclaimed roads.

The tar roads are not in a good condition and will have to be resealed in the future.

One of the major challenges experienced by the Municipality is the ongoing

maintenanceof potholes due to insufficient funds.

1 A lot of the gravel roads have been paved throughMIG projects(grant funding)in
2018/2019 and the second phase of theproject continued into 2020/2021 and
completed in June 2021.

E =

There are landfill stes in each of the three towns andt need to be upgraded in the future to
comply with regulations and to the specific conditions of the licences. The landfill site in
Fraserburgis licensed with a permit. The licensing of the Williston and Sutherland landfill sites
were done and received in 2016/2017 year. The conditions in the licenses will need to be
adhered to in 2020/2021. Currently the department is helping withthis as well as the waste
management plan to update the last version, this will take place in January 2022

Although these sites are fully functional, illegal dumping of waste in the municipal area remains
a major challenge.

- The Municipality deliver all essential services in Williston, Fraserburg and Sutherland.
- All households have access to water.

- All households have access to sanitation.

- All households have access to electricity.

- All households have access to reie removal.

The Municipality deliver services t0924 indigent households.(as at 30 June 202D
Indigents as at 30une 2021: 874




KAROO HOOGLAND MUNICIPALITANNUAL REPORZ020/2021 (JANUARY 2022) 8774

AUDITOR GENERAL REPRT

The Auditor Gene 20492029 Firduecial¥eat wageceivediore23 April 2021 - due to
Covid .

The Auditor General3s Report on the 2020/ 2021 Fi
The Municipality did submit annual financial statementdor the yea under review on 31 August 2021

The outcomewas an Unqualified opinion. (received on1 Dec 2021) An audit action plan was compiled
in the beginning of January2022 and the findings of the AG arecurrently being addressed.

The last financial years were years of growth in the financial accountabiligf the Municipality.
The equitable shareremained consistent over the past 3 years. This creates pressure on the Municipality
due to the increase in inflationand the increase in the indigent population.

COMMENTS ON THE ANNUAL FINANCIAL STATEMBETS

PRERRATION AND SUBMISSDN PROCESS

The Annual Financial Statements for th2020/2021 was completed and handed in on31 August
2021.

COMMENTS ON THE ANNUAL REPORT & OVERSIGHPROCESS

The Draft Annual Report and the Final Annual Performance Repofbr the 2020/2021 was
completed andhanded in on 31 August 2021 It was also tabled to Council on31 August 2021
The Annual Reportwill be tabled to Council on 28 January 2022. The AG Report for
2020/2021 was received on 1 December 2021. The Oversight Process wil follow during
February 2022 and March 2022to be completed by 31 March 2022 and made public there
after.

COMMENTS ON THE ANNUAL PERFORMANCHEREPORT PROCESS

The Annual Performance Reporfor the 2020/2021 was completed and handed in on31 August 2021 It
was tabled to the Audit Committee(25 August 2021) as well and tabled to Council on31 August 2021
The AG decided not to audit the Annual Performance report due to alignment issues which was
concluded to receive assistance from the AG to rectify iithin the 2021/2022 Financial Year. However
for comparison purposes the SDBIP for Etlkeveni Metro was sentto KHM and could thus not be
compared or used for these purposes For 2 quartersand two months of the 2019/2020 financial year Mr
Al Hendricks did the PMS and then he resigned in March 2020 where Ms C Viljoen and S Nuttere
reqguested to take over and go on with wupl ocabldtong
develop an Annual Performance Report from that informatiomvhich was capturedfor 2019/2020. This
also continued into the 2020/2021 financial year. The Municipality previously did not have a
Performance Management System in place butas dealing with this matter since the 2017/2018
financial year. The municipality currently do not have the capacity to deal with PMS in depth and the
lack of knowledge and experience in this field might again lead to som&on-alignment issuesin the
2021/2022 financial year. It is recommended that a experienced and qualified PMS Official are
appointed to effectively and in terms of legislation deal with PMS as requiredAnd urgent support from
Municipal Support services from the District Municipality should be requested.

t |
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Financial Overview - 2020/2021 (Year under review)

Details Original budget Adjustment Budget Actual
Income
Grants 30,001,000.00 32,761,000.00 41,745,834.03

Taxes, Levies and tariffs

29,062,000.00

28,867,000.00

27,379,908.83

Other 4,233,000.00 3,953,000.00 10,530,217.78
Sub Total 63,296,000.00 65,581,000.00 79,655,960.64
LessExpenditure 73,709,911.00 74,809,919.00 75,992,103.00
Net Total* 10,413,911.00 9,228,919.00 3,663,857.64
* Note: surplus/- deficit

Operating Ratios Actuals

Detail %
Employee Cost 36% 27,559,875.00
Remuneration of Councillors 3% 2,650,644.48
Depreciation 16% 12,031,935.00
Repairs & Maintenance 2% 1,390,882.00
Finance Charges 4% 2,965,771.00
Impairment 9% 7,150,432.15
Bulk Purchase 13% 10,163,283.37
General Expenses 16% 12,079,280.0C
TOTAL expenditure 75,992,103.00

Details | 2020/2021

Original Budget

R 8 065 000.00

Adjustment Budget

R 8 065 000.00

Actual

R 8980 898.04

Variance from Adjustment Budget

(overspend)

-R 915 898.04
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HIGHLIGHTS

DESCRIPTION

Annual financial statements (AFS)

Completed the AFSwith assistance of Mubesko on
CaseWare Softwardor 2020 and 2021 and
inhouse review by our Audit committee.

Submitted the statements to the AuditeGeneral
(AG) by the legislative deadline

Budget related policies

All budget related policies were approved by
Council at legislative deadline

Standard operating

proq

Standard operatingorocedures were implemented
for revenue, expenditure and Supply Chain
Management- however it need to be finalised still

SECTION

CHALLENGES

Non-payment

Poor payment

Non-payment of service accounts from debtors due
to COVID-19

Non-payment of service accounts by economic
active consumers lead to cash flow challenges

mMSCOA and GRAP

MSCOA

Implementation of mMSCOA as a whole

GRAP

Capacity of staff to implement and apply GRAP
standards
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There are99 posts approved on the current organogram and there are currently vacancies on
the approved organogramThere are 82 permanent employees and another 5 long term
contracted employees which include the internsThe organogram haseenreviewed by the LLF
and was approved by council on 31 March 2021 About 24 EPWP employeeswere also
employed as at 30 June 202.

Municipal Systems Act, 2000 (Act 32 of 2000) states the following:

“66(1) a municipal manager within a policy framework, deermine by the municipal council
and subject to any applicable legislation, must

(a) develop a staff establishment for the municipality and submit the staff establishment to the
municipal council for approval.p

In terms of the abovementioned section the Municipal Manager, embarked on a process of
reviewing the staff establishment since October 2013. The new proposed staff establishment
tabled by the Consultant was preapproved by Council in January 2014. Council adopted the
new Organogram on 9 December 205. A few processes were followed before being fully
implemented. In 2014 & 2015 personnel were given the chance to make input to the
Organogram and the proposed organogram was tabled to the LLF in 2015. Only one union gave
their input and it was addressedwhere necessary. Personnel received their proposed job
descriptions to make changes and to customize it to their current duties. Those job descriptions
were then evaluated by the TASK Job Evaluation Audit Committee. The placements onto the
new organogram ®mmenced in June 2016. The outcome of the TASK Job Evaluation Audit
Committee were received in November 2017 and was implemented in April 2018.

During the year under review, a few new appointments were made for crucial positions.

The organisatioral compilation of the office of the Municipal Manager is as follows:
1 Office of the Mayor
1 Office of the Municipal Manager

Macro-structure: Directorates
91 Directorate Corporate Service$No Director)
9 Directorate Financial Services
9 Directorate Infrastructure Servies

MUNICIPAL MANAGER
Mr JJ Fortuin (01 February 2018 one year after Local Elections in 2021)

CHIEF FINANCIAL OFFICER
Mr SJ Myburgh (Appointed as CFO on five year contract from July 2016June2021)

HEAD OF INFRASTRUCTURE SERVICES
Mr FJ Lotter (Appanted as Director: Infrastructure from June 2016)
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The Auditor-General of South Africa has a constitutional mandate and, as the Supreme Audit
Institution ( SAI ) of South Africa, exi sts to adingr e
oversight, accountabilityand governance in the publicsector through auditing, thereby building
public confidence. In short, the Auditor-General checks the spending of public money by
looking at whether it has been used ideally and for the purposesitended. This is done by
annually checking all government spending.

The Audito-Gener al 3s annual audit examines 3 area
1 Fair presentation and absence of significant misstatements in financial statements
1 Reliable and credible performance information fopredetermined objectives
1 Compliance with all laws and regulations governing financial matters

There can be 5 different outcomes to an audit, once the municipality has submitted their
financial statements to the AuditoiGeneral, which can be simply definel as follows:

1 A clean audit: The financial statements are free from material misstatements and there
are no material findings on reporting on predetermined objectives or nostompliance
with legislation

1 Unqualified audit with findings : The financial statenents contain material misstatements.
Unlessa clean audit outcome is expressed, findings will be raised on either reporting on
predeterminedobjectives or noncompliance with legislation, or both these aspects

1 Qualified audit opinion: The financial statemats contain material misstatements in
specific amounts, or there is insufficient evidence to conclude that specific amounts
included in the financial statements are not materially misstated

1 Adverse audit opinion: The financial statements contain material m|statements that are
not confined to specific amounts, or the misstatements represent a substantial portion of
the financial statements

9 Disclaimer of audit opinion: Insufficient evidence was provided in the form of
documentation on which to base an auditopinion. The lack of sufficient evidence is not
confined to specific amounts, or represents a substantial portion of the information
contained in the financial statements

AUDITOR GENERAL REPRT YEAR 2018/201% 2019/2020

Karoo Hoogland Municipality received an unqualified audit opinion for the first time for the
year 2017/2018. Karoo Hoogland Municipality received a disclaimeraudit opinion for the
2013/2014 financial year.The Municipality was qualified on PPE for 2014/2015 and qualified
for Commitments, Cash flow, Fruitless and Wasteful expenditure and Taxes for 2013/2014 that
was not resolved in 2014/2015. In 2013/2014 the Municipality did receive a disclaimer with a
total of 18 qualifications. Therefore it clearly indicates the substantial improveent from the
previous year3®s AFS and Audit Report. For t
for PPE and Investment PropertyFor the 2016/2017 the municipality was qualified on PPE and
Commitments.

he
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For 2018/2019 the municipality regressedto a qualified audit opinion due to the following:
The Municipality has converted to the new mSCOA financial system from Sebata FMS to Sebata
EMS. The methodology on the property rates from FMS differs substantially from EMS as on
EMS the system do not mvide for the capital portion on Property Rates On FMS the
municipality billed property rates once a year namely August of each year on the capital of
property rates. The system then writes automatically each morhproperty rates to the current
portion and simultaneously decrease the capital amount of each mor#h portion. However
EMS do not provide for this. On EMS property rates are levied on a monthly basis having the
effect that property rates for the last six months were billed twice as the Muniajity only went
live on EMS during December 2018. Sebata officials is currently working on this to get the issue
resolved in this financial year. Corrections will then be passed in this financial year to correct
the qualification.

2016/2017 - Qualified O pinion
2017/2018 - Unqualified Opinion
2018/2019 - Qualified Opinion
2019/2020 - Unqualified Opinion

During August 2020 an MFMA Circular were received with extended outer deadlines.

However according to the Schedule of key deadlines certain steps weerstill done and only
some information could not be submitted on time due to the Audit Process still not finalised as
at 29 March 2021. The level of restrictions during Covid 19 Pandemic also played a huge role
in the submission of some documents.

It is worth mentioning that with this extended timeline and the outcome of the Audit whichwas
only received on 23 April 2021 - only 2 months were left to adjust and make corrections to
reflect on 2020/2021.

2020/2021 - Unqualified Opinion
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2020/2021

No.

Activity

o

Timeframe

Consideration of next financi al
Except for the legislative content, the process plan should confirm Hyear

1 reporting formats to ensure that reporting and monitamng feeds seamlessly
into the Annual Report process at the end of the Budget/IDI
implementation period
2 Implementation and monitoring of approved Budget and IDP commence! JUIy 2021 and
(In-year financial reporting). A
ugust 2021
3 Finalise the 4th quarer Report for previous financial year g
4 Submit draft year 1 Annual Report to Internal Audit and AuditeGeneral
5 Selected personnel submit draft annual report information to admin office
for compilation of Draft Annual Repat before the 10th of July
6 Audit/RPerformance committee considers draft Annual Report of
municipality (During August 2021)
7 Mayor tables the unauditedDraft Annual Report(31 August 2021)
8 Municipality submits Draft Annual Report including consolidated annual AUgUSt 2021
financial statements and performance report to Auditor General
9 Annual Performance Report as submitted to Auditor General to b
provided as input to the IDP Analysis Phase
10 Auditor General audits Annual Report including consolidated Annual Sept 2021
Financial Statements and Performance data NOV 2021
Municipalities recei ve and star
11 | commonte Dec 2021
Draft Annual Report being finalised with updated information from
12 | 2 P g P Dec 2021
officials
Mayor tables Annual Report and audited Financial Statements to Counc
13 complete with the Auditor-Ge n e r a | 3 (SanURny p082; March 2022 \]aﬂuaryzoz2
14 | Audited Annual Report is made public and representation is invited February 2022
15 Annual report tabled toCouncil
Tabled Annual Report made public and representations invited
16 Final Annual Report submitted to necessary Departments and AG ar
Treasury
March 2022
17 | Oversight Committee assesses Annual Report
18 | Council adopts Oversight report March 2022
19 | Oversight report is made public 1 Apnl 2022
20 | Oversight report is submitted to relevant provincial councils
21 Commencement of draft Budget/ IDP finalisation for next financial yeai Ap”' 2022

Annual Report and Oversight Reprts to be used as inpt
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CHAPTER 2 GOVERNANCE

Chapter 3, Section 18, of the Local Government: Municipal Structures Act, 1998 (Act 117 of

1998) provides that:

1 Municipalities must have a municipal council.

1 A municipal Council must meet at least quarterly.

1 A municipal council consists of a number of councillors determined by the MEC of Local
government and traditional affairs in the province concerned by notice in the government
gazette.

1 A municipality has the power to designate councillors determined by the MEC for Local
gover nment and traditional affairs as ful
accordance with policy frame work as determined by the Minister after consulting the MECs
for Local government and traditional affairs.

Chapter 7, Section 152(1) of the Congution of the Republic of South Africa, 1996, states the
following objects of local government:

1 To pdemocratid @d accountable government for local communities.

T To ensur e tsustainaple servidesoicammuniids.

1 To p socighantl economic development.

1T To pr sai@mand kealthyenvironment.

1T To e n theiovolegent of communities and community organisations in matters of
local government.

Chapter 3, Section 19(2), of the Local Government: Municipal Structures Act998 (Act 117 of
1998) states that a municipality must annually review:

(a) the needs of the community;

(b) its priorities to meet those needs;

(c) its processes for involving the community;

(d) its organisational and delivery mechanisms for meeting the eds of the community; and

(e) its overall performance in achieving the objectives referred to in subsection (1).

Section 19(3) of the Local Government: Municipal Structures Act, 1998 (Act 117 of 1998)
determines that a council must develop mechanisms toonsult the community and community
organisations in performing itsfunctions and exercising its powers.

The Municipal Demarcation Board annually undertakes capacity assessments of all local
authorities in South Africa and makes recommendations to the Rrmcial MEC of Local
Government with regard to the capacity of each municipality to perform its functions in terms of
the Municipal Structures Act. The powers and functions of KHM were not adjusted for the year
under review. The municipality still performs 21 functions which is more than the average of
20 in our province.
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Chapter 7, Section 151 of the Constitution of the Republic of South Africa, 1996, defines the
status of municipalities as follows

(1) The local sphere of government consists of municipalities, which must be established for the
territory of the republic.

(2) The executive and legislative authority of a municipality is vested irhis municipal council.

(3) A municipality has the righ to govern, on its own initiative, the local government affairs of
its community, subject to national and provided for in the constitution.

(4) The national and provincial gover nment
ability or right to exerciseits powers or perform its functions.

Public Meetings & Council Meetings
Number | Dates
Number
of and
of Number of
Participati | Participatin Cpmmu manner
Date of L nity of
ng g Municipal
events .. . member | feedback
Municipal | Administrat s ven 1o
Nature and purpose of| Councillo | ors |9
) rs attendin | commun
meetlng g ity
IDP & Budget : public participation Next
meeting 19.11.2018 3 2 28 meeting
IDP & Budget : public participation
meeting 20.11.2018 3 2 37
IDP & Budget : public participation
meeting 21.11.2018 5 2 25
IDP & Budget : public participation
meeting 23.04.2019 3 4 35
IDP & Budget : public participation
meeting 24.04.2019 4 4 31
IDP & Budget : public participation
meeting 25.04.2019 3 3 18
No IDP & Budget took place as Nov 2019 meetigs were
held with Ward Committees and due to COvid19 no
IDP & Budget :2019/2020 meetings took place from March 2020 June 2020
IDP & Budget : 2020/2021 Nov 2020 and 22 April 2021
Attendance of
Ward meetings - 2019/2020 Councillors committee
26.07.2019
29.08.2019
18.09.2019
14.10.2019
12.11.2019
06.12.2019
Ward 1 : Williston 03.03.2020 1 90%
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08.07.2019
07.11.2019
06.02.2020
Ward 2 : Fraserburg 03.03.2020 1 80%
Ward 3 : Rural Areas - - -
14.11.2019
03.12.2019
11.03.2020
14.05.2020
Ward 4 : Sutherland 2 80%
Attendance of
Ward meetings- 2020/2021 Councillors committee
14.07.2020
Ward 1 : Williston 22.04.2021 1 90%
10.09.2020
06.10.2020
09.03.2021
13.04.2021
11.05.2021
Ward 2 : Fraserburg 08.06.2021 1 90%
Ward 3 : Rural Areas - -
15.10.2020
20.11.2020
10.12.2020
Ward 4 : Sutherlard 11.03.2021 1 90%
Average
Average | attendanc
Average attendanc | e of
Number attendance e of communi
of of Managem | ty when
meetings | Councillors ent allowed
29.07.2019
30.08.2019
30.10.2019
11.11.2019 Between
04.12.2019 2and 15
29.01.2020 people
25.02.2020 from
15.05.2020 Eg?r'r']‘;"y
28.05.2020 attends
17.06.2020 the
From May General
2020 - June Council
General Council Meetings2019/2020 2020 Virtual 10 70% 90% Meetings
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meetings
took place

General Council Meetings 2020/2021

28.08.2020
29.09.2020
19.11.2020
29.01.2021
26.02.2021
31.03.2021
31.05.2021

80%

90%

During
Covid no
more
than 7
people
attended

Special Council Meetings2020/2021

20.05.2021
29.06.2021

80%

80%

N/A

LLF Meetings2018/2019

02.07.2018
11.09.2018
27.11.2018
13.03.2019
11.04.2019
27.06.2019

LLF Meetings2019/2020

02.09.2019
28.11.2019
21.02.2020

LLF Meetings2020/2021

01.09.2020
08.12.2020
16.03.2021
19.05.2021

SubCommi t t e e2089/2@20 L
Health & Safety Committee(4 per year)

Employment Equity Committee (4 per
year)
Training Committee (2 per year)

16.09.2019
21.11.2019
19.02.2020

16.09.2019
20.11.2019
04.02.2020
19.02.2020

SubCommi tteed3s of L
Health & Safety Committee (4 per year)

Employment Equity Committee (4 per
year)
EE and training committee amalgamatec

13.10.2020
08.12.2020
09.03.2021
15.04.2021

13.10.2020
08.12.2020
09.03.2021
15.04.2021

MPAC 2018/2019

05.09.2018
04.04.2019

MPAC 2019/2020

26.09.2019
17.03.2020

MPAC 2020/2021

09.09.2020(
no quorum)
17.12.2020

(CFO on

1of3
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leave)

21.05.2021

Committee meetings2019/2020( 26.09.2019

includes the following: @)

Finance and Administration Committee | 28.11.2019

Infrastructure Committee (2

IDP & Budget Steering Committee Only memo 4

Committee meetings2020/2021 12.10.2020

Finance and Administration Committee | 12.10.2020

Infrastructure Committee 12.03.2021

IDP & Budget Steering Committep virtual 3
31.08.2018
02.11.2018
25.06.2019

Audit Committee Meetings 2018/2019 26.06.2019 4

Audit Committee Meetings2019/2020 30.08.2019 1
27.10.2020
27.10.2020

Audit Committee Meetings2020/2021 20.05.2021 3
26.08.2021
21.10.2021

Audit Committee Meetings 2021/2022 09.12.2021

MSCOA meetings: unofficial virtual

and in person

2019/2020 Monthly 10

MSCOA meetings- unofficial virtual

and in person

2020/2021 Monthly 11

MSCOA meetings: unofficial virtual

and in person

2021/2022 Monthly 4

No Council meets the people Meetings were hiel during 2020/2021
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The Karoo Hoogland Council consists of 7 Councillors. There are 4 Ward Councillors and 3
Proportional Councillors. Only the Mayor is a full time Councillor of the Municipality.

The Municipal Council was elected on 3 August 2016 and the results of the election was made
public on 10 August 2016. It is led by four (4) members of the African National Congress
(ANC). There are also two (2) Democratic Alliance (DA) representatives and one (1) Congreks
the People (COPE) representative. These Councillors only operated from 10 August 2016 which
was in the (2016/2017) financial year and which was reported on in that annual report.

The seven Current councillors represent the following political parties: (2016 - 2021) (Elected

on 10 August 2016)

PR
Ward 2
Ward 4
Ward 1
Ward 3
PR
PR

O OO0 O OO0

Councillor (Ms) V Wentzel
Councillor J Jooste
Councillor JE Davids
Councillor G Klazen
Councillor JJ Van Der Colff
Councillor JJ Jacobs
Councillor (Ms) AM Januarie

ANC
ANC
ANC
ANC
DA
DA
COPE

Female (Mayor/Speaker)
Male

Male

Male

Male

Male

Female

In terms of Section 9 (f) of the Local Government: Municipal Structures Act (No. 117 of 1998)
KHM is a Category B municipality with a plenary executive system combined with a ward
participatory system.

In terms of Section 79 of the Local Government: Municipal Systems Act, 1998 (Act 117 of 1998)

Council has esablished the following Section 79 Committees:

ADMINISTRATIVE / FINANCIAL COMMITTEE (4 COUNCILLORYS)

This Committee is dealing with all the financial aspects, administrative aspects and personnel
aspects of the Municipality.
Chairperson : Councillor VC Wentzel (Mayor)

INFRASTRUCTURE / TECHNICAL COMMITTEE (4 COUNCILLORS)
This Committee is dealing with all the projects, service delivery and infrastructure of the

Municipality.

Chairperson : Councillor G Klazen

MUNICI PAL PUBLIC ACCOUN'S COMMITTEE (£ZOUNCILLORS}since March 2019)
This Committee is dealing with all relevant financial, auditand oversightissues.
Chairperson : Councillor JE Davids

LOCAL LABOUR FORUM COMMITTEE (3 COUNCILLORS, MM, 5 REPRESENTATIVES FROM
SAMWU AND IMATU TOGETHER
This Committee is dealing with all Labour related issues which are not bargained for in the Main
Collective Agreement Chairing of the committee rotates annually between the Employee and

the Employer

Chairperson : Councillor JE Davids
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The Finance/Administration Comnittee and the Technical/Infrastructure Committee meets every
six months at least two/three weeks before all General Council meetings to have -ttepth
discussions on the topics or subjects raised by the community leaders.

Total of 9 Council meetings wereheld during the year of which 7 were Virtual meetings
Total of 2 Portfolio Committee meetings were held during the year(October 2020)
Total of 1 MPAC meetings were held during the year.

Total of 4 LLF meetingwas held.

Personnel Meetings with the MM :no meetings

The Municipal Public Account Committee (MPAC) fulfils the duty of an oversight committee,
and comprises of nonexecutive Councillors, with the specific purpose of providing Council
with comments and recommendations on the annual report. The Oves i ght Co mmi t
is published separately in accordance with MFMA guidelines. The MPAC investigates fruitless,
wasteful and unauthorised expenditure and makes recommendations to Councidue to Covid
and the MFMA Extension notices for submitting a#ain reports the final Oversight Report was
only tabled to Council on 31 May 2021 together with the final Annual Report. It was uploaded
onto the LG Portal and emailed to Provincial Treasury for compliance purposes. It was also
uploaded to our website andan advert to the blic to inform them thereof.

Apart from their functions as policy makers, Councillors are actively involved in community
work and the various social programmes in the municipal area

Municipal Council

o Governs by making and administréang laws, raising taxes and taking decisions that affect

peopled®s rights

o0 Tax authority that may raise property taxes and service levies

o Primary decision maker and takes all the decisions of the Municipality except those that
are delegated to politicalstructures, political once bearers, individual councillors or
officials
Delegate responsibilities and duties for the purposes of fast and effective decision making
Strive towards the constitutional objects of local government
Consult the community with respect to local government matters
Only decision maker on nondelegated matters such as the approval of the Integrated
Development Plan (IDP) andoudget

o o0 oo

The Administration under the leadership of the Municipal Manager, are requested to advise
Council accordingly and executive decisions as taken.
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In terms of the Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003)
Section 60 the Municipal Manager of a municipality is theaccounting officer of that
municipality for the purposes of the Act and must provide guidance on compliance with the Act
to political structures, political officer bearers, and officials of the municipality and any entity
under the sole or shared control of the municipality.

In accordance wih the Local Government: Municipal Finance Management Act, 2003 (Act 56
of 2003) Section 61 (1) a Municipal Manager must:

“(a) act with fidelity, honesty, integrity and in the best interest of the municipality in managing

its financial affairs;

(b) disclos to the municipal council and mayor all material facts which are available to the

accounting officer or reasonably discoverable, and which in any way might influence the
decisions or actions of the council or mayor;

(c) seek, within the sphere of influene of the accounting officer, to prevent any prejudice to the

financial interest of the municipality.u

By law, a Municipal Manager is the head of the administration as well as the accounting
officer of Karoo Hoogland Municipality and provides the link between the political and
administrative arms of the Municipality. Section 66 of the Local Government:

Mr L Nothnagel (Acting 2009 - 2011)

Mr MK Botha (Acting during 2011)

Mr E Saayman (1 Jarary 2012 - February 2013)

Mr JT Loubser (Seconded from NDM: April 2013 August 2013)

Mr FJ Rootman (Seconded from Hantam: September 2013ctober 2013)

Mr G W von Mollendorf (4 NOVEMBER 2013- 30 June 2017)

Mr BJ Swartland (Acting: SecondedyobMEC) (25 July 2017 7 December 2017)
Mr SJ Myburgh (Acting: 1 July 2017 24 July 2017 & 8 Dec 2017 31 Jan 2018)

Current Municipal Manager: Mr JJ Fortuin- Since 1 February 2018

Municipal Systems Act, 2000 (Act 32 of 2000) states the following:

“66(1) a municipal manager within a policy framework, determine by the municipal council
and subject to anyapplicable legislation, must

(a) develop a staff establishment for the municipality and submit the staff establishment to the
municipal council for approval.u

The organisational compilation of the office of the Municipal Manager is as follows:
1 Office of the Mayor
9 Office of the Municipal Manager

Macro-structure: Directorates
91 Directorate Corporate ServicegNo Director) (Outcome of the investigationwhether such
a small municipality can afford this position)
9 Directorate Financial Services
1 Directorate InfrastructureServices
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The Municipal Manager must see to the execution of the decisions of the political structures and
political office-bearers of tlre Municipality. The Municipal Manager facilitates participation by
the local community in the affairs d the Municipality and develop and maintain a system
whereby community satisfaction with municipal services is assessed.

Unfortunately no Community Suneys were done during the year under review. A complaint
register exists which are used by residents to report all their complaints and so that progress
thereof can be tracked.

The Municipal Manageris assisted by his senior management team, whose strutus outlined
in the table below:

Mr SJ Myburgh

(Appointed as Acting CFOJanuary 2015 June 2016

(Appointed as CFO on five year contract from July 2016 June2021)
(Acting CFO since July 2021 March 2022)

Mr FJ Lotter
(Acting as Head since September 2011)
(Appointed as Director: Infrastructure from June 2016)

The Municipal Manager entered into performance agreements witlboth the directors for the
2020/2021 financial year during July 2@0 and for the 2021/2022 financial year during
July/August2021.

The Municipal Manageralso started with cascading of erformance and entered into amutual
agreement with all the esponsible personnel for reporting to the Directors and reporting to
himself. They are not measuredassessedseperately, but only through the performance
evaluation of the Directors and MM.

It is foreseen that Performance Agreements will be entered into with all Milevel managers as
well as managers supervising other personnelithin the 2021/2022 year. However, the unions
should be part of the cascading and it cannot be done one sided. Assistance from @4STA
and Provincial Treasury will be requested in this regard.
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NATIONAL INTERGOVERNMENTAL STRUCTURES

The Intergovernmental Relations Framework Act, 2005 (Act 13 of 2005) states that the role of
the National Intergovernmental Forums is:

To raise matters of national interest within that functional r@a with provincial
governments and, ifappropriate, organized localgovernment and to hear their views on
those matters

To consult provincial governments and, if appropriate, organized local government en

l

o

(0]

(0]

The development of national policy and legislation relating to matters affecting that
functional area.

The implementation of national policy and legislation with respect to that functional
area.

The coordination and alignment within that functional area of strategic and
performance plans andpriorities, objectives and strategies across national, provincial
and local governments.

The coordination and alignment of the strategic and performance plans and
priorities, objectives and strategies of the provincial government and local
government in the province

PROVINCIAL INTERGOVIRNMENTAL STRUCTURE

As stated by Intergovernmental Relations Framework Act, 2005 (Act 13 of 2005), the role of the
Provincial Intergovernmental forums are:

The implementation in the province of national policy and legislation affectig local
government interests.

Matters arising in the Presidents cooordinating council and other national
intergovernmental forumsaffecting local government interests in the province.

National policy and legislation relating to matters affecting local geernment interests in
the province.

The coordination of provincial and municipal development planning to facilitate
coherent planning in theprovince as a whole.

il
1
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DISTRICT INTERGOVERMENTAL STRUCTURES

According to the Intergovernmental Relations Framew Act, 2005 (Act 13 of 2005), the role of
the District Intergovernmental forums is:

to serve as a consultative forum for the district municipality and the local municipalities
in the district to discuss and consult each other on matters of mutual intereisicluding -

V Draft national and provincial policy and legislation relating to matters affecting local

government interestsn the district.

CURRENT STRUCTURES IPLACE

Meetings and interactions on the following levels are regularly attended to enhancehd
Municipality regarding National and Provincial Government Policies and practices.

T

=a

Work closely with District Munic ipality, Provincial Government and SALGA to finalize
the Provincial Urban Development Framework.

Rollout of National Local Governmentanti-corruption strategy to all Municipalities and
coordinate the implementation of the strategy at a local level.

Support regarding implementation of the Municipal Property Rates Act.

Support Municipality to comply with MFMA priority areas for implementaton.

The Provincial IDP engagement process and ensure alignment with LED strategies of
Municipalities and PGDS.

Al i gnment of al l sector plans with the
service delivery targets.

District to align sector plans i.eHousing and MIG and Municipalities IDP.

Alignment of LED with District LED and the Provincial PGDS.

Regular Back 2 Bsics Reporting to lhe District since February 2015 as well as bi
annually reporting.

P G
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MSA Section 15(b): requires a municipality to establish and organise its administration to
facilitate a culture of accountability amongst its staff. Section 16(i): states that a municipality
must develop a system of municipal governance that complimets formal representative
governance with a system oparticipatory governance. Section 18(i)(d): requires a municipality
to supply its community with information concerning municipal governance, management and
development.

Such patrticipation is required n terms of:
1 the preparation, implementation and review of the IDP;
1 establishment, implementation and review of the performance management system;
1 monitoring and review of the performance, including the outcomes and impact of such
performance;and
1 preparaton of the municipal budget.

Procedures for community participation processes as set out in legislation adhered to by
timeously giving out meeting notices. The Council had meetings on the various towns with
community meetings the previous night with before the Council meetings

PUBLIC PARTICIPATION
COUNCIL MEETINGS, OPERATIONAL MEETINGS, AND LEGISLATED PUBLIC ENGAGEMENTS

There are various instructions in local government legislation for the internal functioning of municipal
councils, in order to guide decisionmaking concerning the exercise of all the powers and the
performance of all the functions of the municipality.

As the highest decisioamaking body within the municipality, a municipal council is required to: (i) In
terms of Section 18(1) of the Municipal Structures Act, must meet at least quarterly; (ii) As directed by the
Municipal Finance Management Act:

1 Section 16(2), consider the draft annual Budget at least 90 days before the start of the financial year (by
end March) and

1 Section 24(1), at least 30 days before the start of the financial year (by end June) consider the approval
of the annual Budget.

Furthermore as part of consultation, there are various instructions in local government legislation for

municipalitie s t o actively seek the community?3s partici

the Municipal Systems Act, Section 16(1) Public Participation Processes, which includes:

(a) Preparation, implementation and review of the Integrated Developmentdn (IDP);

(b) Preparation of a budget;

(c) Implementation and review of the performance management system; and

(d) Monitoring and review of municipalitys3s peijl
Implementation Plan (SDBIP)).
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Having regad to the announcement by the President, all of the above legislated instructions to local
government, if implemented, will directly contravenethe national measures that have been put in place.
In this regard, municipalities are advised to:

1 Convene medings in accordance with the COVID19 Regulations, which prohibits gatherings of more
than 50 people.

1 In instances where a council meeting requires more than 50 persons to be present, then appropriate
alternative arrangements must be put in place to ense that such meeting is convened in a manner that
allows for multiple venues to be utilised, or utiliee alternative solutions, such as the use of
teleconferencing, skype, zoom, in order to promote social and physical distancing.

Themuni ci pal iparticipation pracésswill be conducted through its ward committees to ensure
compliance with the regulations. Each ward committee member represents a constituency.

The municipality has made special efforts to enhance communication with the general publ
through various organized structures. The 1
ratepayer3s associ at i onrmgthhps fourfmanciabyeasdand degudas t i
meetings are being held to discuss matters of mutual interest.

Council has endeavoredto meet its legal obligations with regarding public participation with
special reference to the following meetings which were held:
1 IDP meetings& Budget meetings
Ward Committees wereestablished;however, unfortunately there were only three wards
that held regularmeetings.

Accountability was enhanced by circulating more newsletters as well aspublic notices to keep
the community informed.

1 Timeous distribution of Council agendas resulting inmore than 70% attendance of
scheduled meetings.
1 It is a priority to implement a Document Management System to track and monitor

Council resolutions for effective communication.

1 The Old Municipal website focused on tourism and in June 2015 in the 2014/15
financial year a new website was @veloped where all required documents are being
uploaded like the Budget,IDP, AFS, SDBIP, Policies etc

1 The New Municipal website (vww.karoohoogland.gov.za) are being maintained by
KHM personnel with assistace from Web Ateljee (Service Provider) and99% of the
required documentswere placed on the website during the year under review.



http://www.karoohoogland.gov.za/
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Accountability and community participation were enhanced by
engagements through the following-

<<

< <K<K

Messages on municipal acconts

Local Newspaper: Die Noordwester
Pamphlets handed out at houses

Posters on strategic places in towns
Whats-app Group notices

Community Development Workers (COGTA)
E-mails to Ward Committee Chairpersons
Emailing of Newsletters

Since March 202D when the global pandemic of Covid19 and the restrictions with regard
to lockdown came into effect the Karoo Hoogland Municipality started theifFacebook
page to engage with the community and also to distributeinformation on more
platforms. k has been very succesful and got an amount of almost 600 members in four
months.

COMMUNITY DEVELOPMENT WORKERS

)l
)l

CDW:s depl oyed.

There are3 CDW? s i n On& iH Mraserburg, onein Sutherland and one in
Williston.

There is a fairly good relationship with them and they are maly being utilized to
promote communication between Council and the public.

DISTRICT IGR FORUM FUNCTIONALITY

1 The IGR in the Namaqua District is functioal and is attended by the Mayor and the
Municipal Manager on a regular basis.

IDP Participation and Alignment Criteria* Yes/No

Does the municipality have impact, outcome, input, output indicators? YES

Does the IDP have priorities, objectives, KPIs, development strategies? YES

Does the IDP have multiyear targets? YES

Are the above aligned and can they calculate into a score? In Progress

Does the budget align directly to the KPlIs in the strategic plan? In Progress

Do the IDP KPIs align to the Section 57 Managers In Progress

Do the IDP KPIs lead to functional are&PIs as per the SDBIP? In Progress

Were the indicators communicated to the public? YES

Were the four quartety aligned reports submitted within stipulated time| YES

frames?

* Section 26 Municipal Systems Act 2000
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OVERVIEW OF CORPORATE GOVERNANCE

Municipalities must exercise their executive and legislative authority within a system of eo
operative government as outlined in Section 41 of the Constitution.

The corporate governance component is clearly identified ah prescribed in the Municipal
Systems Act as well as the Municipal Financial Management Act.The following sub-
components are highlighted:

The MFMA Section 62 (1) ¢ required the Municipality to ensure that the Municiday has and
maintain effective, efficient and transparent systems
)] Of financial and risk management and internal control.

The Municipality does have a Risk Management Policy in place as required and the Risk
Evaluation in terms of the 2018/19 financiap er i od wer e done by 2 of
Internal Audit Interns, Ms. V. Larie and Ms. SMIxokozeli,and by t he munici pa
Auditor Ms. D. Smit during July 2018, and the Risk evaluation were accepted for the 2018/19
financial year.

An Internal Audit Unit as well as an External Audit Committee were not functional at the
municipality before 2014.

However, discussions with the District Municipality lead to a shareeervices Internal Audit Unit
as well as an audit committee being estdished during 2015/2016. The Shared Internal Audit
Unit visited the municipality in September 2015 for the first time and commenced with work.
They audited the leave management and the asset management processes. The municipality
received two reports fromthem and it was tabled at the first Audit Committee meeting in
January 2016. After this meeting the Internal Audit Team attended a meeting at KHM in April
2016 and none thereafter. Communication problems lead to misunderstandings between the
District Municipality and KHM which lead to Internal Audit not performing and the municipality
not being informed of the reasons. The reasons were only made known to the municipality in
August 2016 of which the District Municipality claimed that they did not receive tle necessary
funding from other departments to continue providing the Shared Services and that KHM must
commit to paying for the assistance before any services will continue.

During 2016/2017 no suitable alternative and solution could be reached for interal audit. The
endeavours will continue in the 2017/2018 year to request assistance in this regard from the
District and also to appoint personnel internally to assist the District with Internal Audit.

During the 2016/2017 the Audit Committee did function however no relevant and proper
reporting could be done as no Internal Audit Unit was established.The Auditor General

t
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attended the Audit Committee meeting at 29 August 2016 and again on 28 August 2017 and are
aware of the situation and the problems iteads to.

During the 2017/2018 an Internal Audit Unit as well as an External Audit Committee was
functional at the municipality. Discussions with the District Municipality lead to a shared
services Internal Audit Unit as well as a shared service audit canittee being established. The
Shared Internal Audit commenced on 01 February 2018 with work, as Ms. D. Smit was
appointed as the Internal Auditor within the municipality. Ms. D. Smit, along with the assistance
and guidance from Ms. V. Larie and overall sugrvision from Ms. V. Fitzpatrick from Namakwa
District Municipality audited the Recruitment, Selection and Appointment, MFMA Compliance,
Performance Management (Quarterl Quarter4) and Supply Chain Management processes. The
municipality received overall 9x reports from the Internal Audit unit and it was tabled at the
foll owing Audit Committee meeting3s dated 2
Follow-up audits were also conducted during the 2017/18 financial period on the reports issued
by Internal Audit for 2017/18, as well as the 2015/16 Leave Management report which was
issued by District Municipality during their shared services in the 2015/16 financial period.

During the 2018/2019 an Internal Audit Unit as well as an External Audit Committeevas
functional at the municipality. Discussions with the District Municipality continued with the
sharedservices Internal Audit Unit, up to October 2018 only as Ms. D. Smit was permanently
appointed as the Internal Auditor as of from 01 November 2018. Tén shared service Audit
Committee is still ongoing.

Ms. D. Smit, along with the assistance and guidance from Ms. V. Larie and overall supervision
from Ms. V. Fitzpatrick from Namakwa District Municipality audited Record Management and
Performance ManagemenQuarter 1.

Ms. D. Smit audited Performance Management (Quarter2 Quarter3), UIF & Deviations,
Subsistence & Travel Allowance and Appointments & RAppointments. The municipality
received overall 7 reports from the Internal Audit unit and it was tabledht the following Audit
Commi ttee meeting3®s dated 02 November 268,
audits were also conducted during the 2018/19 financial period on the reports issued by Internal
Audit for 2017/18 and 2018/19, as well as the 201516 Leave Management report which was
issued by District Municipality during their shared services in the 2015/16 financial period.

For the 2019/20 financial year Ms. D. Smit audited Performance Management (Quarter4 of
2018/19 and Quarterl - Quarter3 of 2019/20), Asset Management and UIF & Deviations. The
municipality received overall 6 reports from the Internal Audit unit and it was tabled at the
foll owing Audit Commi ttee meeting?ds dat ed
challenges that were experiened within the 2019/20 financial period. The first Audit
Committee meeting did take place on 30 August 2019 for the submission of the Draft AFS for
2018/19 and positive inputs were received.

The Draft AFS for 2019/2020 was tabled at the Audit Committee ne¢ing held on 27 October
2020 as well and positive inputs were also received from the members.

Follow-up audits were also conducted during the 2019/20 financial period on the reports issued
by Internal Audit for 2017/18, 2018/19 and 2019/20, as well as tk 2015/16 Leave Management
report which was issued by District Municipality during their shared services in the 2015/16
financial period.
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For the 2020/21 financial year Ms. D. Smit audited Performance Management (Quarterl
Quarter3 of 2020/21) and UIF&W and Deviations (July 2020- April 2021, each month). The
municipality received overall 13 reports from the Internal Audit unit and it was tabled at the
following Audit Committee meeting dated 20 May 2021. Due to Covid19 and other challenges
that were experenced within the 2020/21 financial period, the other reports were only reported
to the Committee on 26 August 2021. For the 2020/21 period the first two Audit Committee
meetings took place on27 October 2020 and the third on 20 May 2021. The fourth Audit
Committee meeting was scheduled to take place on 24 June 2021, but due to the increasing
Covid19 cases in Williston the meeting was postponed.

The Draft AFS for 2020/2021 was tabled at the Audit Committee meeting held on 26 August
2021 as well and positive inputs were also received from the members.

Follow-up audits were also conducted during the 2020/21 financial period on the reports issued
by Internal Audit for 2017/18, 2018/19, 2019/20 and 2020/21 as well as the 2015/16 Leave
Management report which was issued by District Municipality during their shared services in
the 2015/16 financial period.

The municipality has a Fraud and AntCorruption Strategy in place which was tabled and
adopted by Council in 2015/2016 and will be revised in 2017/2018. A Disciplinary Board was
also established and Mr J Brandt from Springbok are the representative for Karoo Hoogland
Municipality. The processes of this board were explained to management and Council on
several occasions by Mr Ezralantsi. Mr Tantsi from NCPT conducted several workshops at
KHM on Financial Misconduct(Chapter 15 of the Municipal Finance Management Act 56 of
2003 provides the legal framework for financial misconduct and financial offences and the
purpose of this actis to set out processes and procedures to effectively deal with all allegations
of financial misconduct. Subsequent to that, on the 30 May 2014 National Treasury issued
regulation 37699 on Financial Misconduct procedures and criminal proceedings), Systemf o
Delegations, the Financial Management Capability Maturity Mode (FMCMM) Reviews and
Website Compliance issues.

DISCIPLINARY BOARD ESTABLISHMENT

The Disciplinary Board was established to deal with financial misconduct for the 2019/20
financial period. The Disciplinary Board however did not meet during the 2020/2021 year.
Management did table the appointment of Disciplinary Board members to Council or25
February 2020 and again on 26 February 2021 where the members were confirmed.

Herewith | give the Extaction of the Minutes of a Council Meeting Decision on25 February
2020.

Herewith the Extract:
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7.1 ESTABLISHMENT OF DISCIPLINARY BOARD AS PER THE MUNICIPAL REGULATIONS
OF FINANCIAL MISCONDUCT PROCEDURES AND CRIMINAL PROCEEDINGS
RESOLVE THAT:
a) Interms of the Regulation Municipal Regulations of Financial Misconduct Procedures
and Criminal Proceedings establishes a disciplinary board.
b) That the disciplinary board consist of:
i. Mr Frank van den Heever
ii. Mr FJ Rootman
iii. Mr D Malan
iv. A representative of provincial treasury: Mr J Engelbrecht
V. Ms C Viljoen (Secretariat)
Proposed by: Councillor: J. Jooste
Seconded by: Councillor JE. Davids

The Terms of Reference for this Boards well as the Roles and the Responsibilities were als
handed over to the Municipality. This Board however have not met once for the 2020/21
financial period.

Section 166(2) of the MFMA states that an Audit Committee is an independent advisory body
which must:

(a) advise the municipacouncil, the political office -bearers, the accounting officer and the
managementstaff of the municipality, on matters relating to:

internal financial control;

risk management;

performance management; and
effective governance.

= =4 -4

FUNCTIONS OF THE AUDIT COMMITTEE
The Audit Committee has the following main functions as prescribed in Section 166(2)€ of
the MFMA, 2003 and the Local Government Municipal and Performance Management
Regulation:

1 To advise council on all matters related to compliance and effeste governance

1 To review the annual financial statements to provide council with an authoritative
and credible view of the financial position of the municipality, its efficiency and its
overall level of compliance with the MFMA, the annual Division of Reveme Act
(DoRA) and other applicable legislation
Respond to council on any issues raised by the Auditggeneral in the audit report.
To review the quarterly reports submitted to it by internal audit
To evaluate audit reports pertaining to financial, adminisative and technical systems
To review the performance management system and make recommendations in this
regard to council
1 To identify major risks to which council is exposed and determine the extent to

which risks have beenminimised

= =4 -4
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1 Review the plans ofthe internal audit function and in so doing, ensure that the plan
addresses thénigh-risk areas and ensure that adequate resources are available
Provide support to the internal audit function

Ensure that no restrictions or limitations are placed on the iaetnal audit section
Evaluate the activities of the internal audit function in terms of their role as prescribed
by legislation

= =4 A

MEMBERS OF THE AUDIT COMMITTEE
Currently the municipality makes use of the shared
service from the District municipality. Reguar
meetings are usually held each financial year as
required, but for the 2020/21 financial period only
three Audit Committee meetings took place.For
the 2020/21 period the first two Audit Committee
meetings took place on27 October 2020 and the
third on 20 May 2021.

The fourth Audit Committee meeting was
scheduled to take place on 24 June 2021, but due
to the increased Covid19 cases in Williston the meeting was postponed.

The Draft AFS for 2019/2020 was tabled at the Audit Committee meeting on 27 Octeb 2020
and positive inputs were also received from the membersThe Draft AFS for 2020/2021 was
tabled at the Audit Committee meeting held on 26 August 2021 as well and positive inputs were
also received from the members.

The municipality will however might still be looking to appoint their own Audit Committee in
2021 or 2022, due to the high cost involved for the shared service.

Members:
FJ Rootman
FE van den Heever (Chairperson)

The Regulations require that a PAGs comprised of a minimum of three members. Section
14(2)(b) ofthe Regulations further stipulates that the PAC must include at least one person who
has expertise inperformance management. It is also a requirement of the Regulations in Section
14(2)(d) trat the Council of a municipality designate a member of the PAC who is neither a
councillor nor an employee of the municipality as the chairperson of the committee.

Section 14(3)(a) of the Regulations requires that the PAC of a municipality must meet asie

twice during each financial year. However, additional special meetings of the PAC may be
called for by any member of the committee, where sufficient justification exists in terms of
Section 14(3)(b) of theRegulations.
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FUNCTIONS OF THE PERFORMANCEUDIT COMMITTEE
In terms of Section 14(4)(a) of the Regulations the PAC has the responsibility to:
1 review the quarterly reports produced and submitted by the internal audit process;
T review t he muni cipality?3s perfor manc
recommendations in thisregard to the council of the municipality; and
1 at least twice during each financial year submit a performance audit report to the
council of the municipality.

MEMBERS OF THE PERFORMANCE AUDIT COMMITTEE
The functions of the PAC are fullfillel by the Audit Committee

Section 165(2)(a)(b) and (c) of the MFMA requires that:

The internal audit unit of a municipality must:
€) Prepare a riskbased audit plan and an internal audit program for each financial year
(b)  Advise the accounting officer and report to the AC on the implementation of the internal

audit plan and matters relating to:

(1) Internal audit;

(i) internal controls;

(iif) accounting procedures and practices;

(iv) risk and risk management;

(v) performance management;

(vi) loss control; and

(vii) compliance with this act, the annual DoRA and any other applicable legislation
(c) Perform such other duties as may be assigned to it by the accounting officer

The Municipality have appointed an internal audior to perform the internal audit function
although we are still using the shared service from the district to train our official and to assist
and monitor her activities. Internal audit reports are regularly submitted to the MM and the
Audit Committee.

Ms. V. Fitzpatrick is the head of the Internal Audit Unit, as she is the Head of the Internal Audit
unit of the Namakwa District Municipality, as we are in shared services with the District
Municipality, as we are in shared services with the District Municiphty.

It was decided at the Council meeting held on 30 January 2018 that Ms. D. Smit should be
appointed as the Internal Auditor of Karoo Hoogland Municipality, on a probation period of 6
months from 01 February 2018 to 31 July 2018. Ms. D. Smit will be dectly accountable to the
Municipal Manager. The contract was entered into by the Municipal Manager Mr. JJ. Fortuin and
Ms. D. Smit on 01 February 2018. Ms. D. Smit was permanently appointed on 01 November
2018 and the permanent contract was entered into yothe Municipal Manager Mr. JJ. Fortuin
and Ms. D. Smit on 01 November 2018.
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The internal audit unit is independent and Internal audits are performed in terms of the
approved Internal Audit Methodology of Namakwa District Municipality absorbed by Karoo
Hoogland Municipality.

During 2018/2019 an Internal Audit Unit was functional at the municipality. Discussions with
the District Municipality continued with the shared-services Internal Audit Unit, up to October
2018 only, as Ms. D. Smit was permanently appoted as the Internal Auditor as of from 01
November 2018.

The following audits were conducted by Internal Audit during the 2018/19 financial year:

Record Management;

Performance Management (Quarterl Quarter3);
UIF & Deviations;

Subsistence & Travel Abwance; and
Appointments & ReAppointments

c-cCcCcCCcC

The municipality received overall 7 reports from the Internal Audit unit and it was tabled at the
foll owing Audit Commi ttee meeting3®s dated
2019. Follow-up audits werealso conducted during the 2018/19 financial period on the reports
issued by Internal Audit for 2017/18 and 2018/19, as well as the 2015/16 Leave Management
report which was issued by District Municipality during their shared services in the 2015/16
financial period.

During 2019/2020 an Internal Audit Unit was functional at the municipality.

The following audits were conducted by Internal Audit during the 2019/20 financial year:

U Asset Management;

U Performance Management (Quarter4 of 2018/19);

U Performarce Management (Quarterl: Quarter4 of 2019/20); and
U UIF & Deviations.

The municipality received overall 7 reports from the Internal Audit unitand it was tabled at the
foll owing Audi t Commi ttee meetings3s dat ed
challenges that were experienced within the 2019/20 financial period. The first Audit
Committee did take place on 30 August 2019 for the submission of the AFS to the Committee.
Follow-up audits were also conducted during the 2019/20 financial period on the repts issued
by Internal Audit for 2017/18, 2018/19 and 2019/20, as well as the 2015/16 Leave Management
report which was issued by District Municipality during their shared services in the 2015/16
financial period.

0
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During 2020/2021 an Internal Audit Unit was functional at the municipality.

The following audits were conducted by Internal Audit during the 2020/21 financial year:

U Performance Management (Quarterl Quarter3 of 2020/21); and
U UIF&W and Deviations (July 2020- April 2021, each month).

The municipality received overall 13 reports from the Internal Audit unit and it was tabled at the
following Audit Committee meeting dated 20 May 2021. Due to Covid19 and other challenges
that were experienced within the 2020/21 financial period, the other repds were only reported
to the Committee on 26 August 2021.The Draft AFS for 2020/2021 was tabled at the Audit
Committee meeting held on 26 August 2021 as well and positive inputs were also received from
the members.

Follow-up audits were also conducted dung the 2020/21 financial period on the reports issued
by Internal Audit for 2017/18, 2018/19, 2019/20 and 2020/21 as well as the 2015/16 Leave
Management report which was issued by District Municipality during their shared services in
the 2015/16 financial period.

Supply Chain Management (SCM) is necessary to ensure a sustainable and accountable supply
chain that promotes black economic empowerment and local economic development. The
drafting and implementation of both an SCM policy and procedures have ensured that the
processes are fair, equitable, transparentgcompetitive, environmentally friendly and cost
effective, in accordance with the rules and regulations from thdifferent spheres of government.

The municipality is currently operating a centralized SCM unit meaning that all procurement
processes are dealby the supply chain unit, which will promote and enhance an open and fair
tendering process to all suppliersyegardless of the particular communication media thiathey
may have access to. This system will level thplaying field for all suppliers and also ensure that
the amount of irregular expenditure will be minimized.

SUPPLY CHAIN MANAGEMENT UNIT (STAFF ESTABLISHMENT)
Tenders /orders / Quotations

1 x Manager: Supply Chain Management

1 x Senior Clerk: Supply Chain Management

1 x Supply Chain ManagemenClerk

1 x Financial Intern for SCM

REVISED PREFERENTIAL PROCUREMENT REGULATIONS REPORTING

Reports of all awards made above R100 000 have been submitted to Matal Treasury,
Provincial Treasury and CoGHSTA in terms of SCM circular no 19 of 2008 by form of the Back

2 Basics Reporting done each month since October 2014lt is also being uploaded onto
National Treasury3®s website. (www.treasury.d
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IMPLEMENTATON OF SUPPLY CHAIN MANAGEMENT POLICY

The Old SCM Policy was adopted by the Council oKaroo Hoogland Municipality on 24 August
2005 in terms of Section 3 of the MFMA, 2003 (Act No.56 of 2003). The SCM policy is
implemented. The SCM policy is reviewed anmally. The policy for 2017/2018 was reviewed;
workshopped ard adopted by council during May 2017 and during August 2017 The whole
SCM policy was revised to incorporate all new legislation and requirementas well as the
SIPDM The policies were workshopped and reviewed during May 2019 and revised with input
from Internal Audit during July 2019.

The quarterly reporting on the Implementation of the Supply Chain Management Policy for
2020/2021 were done and will be attached b this document as Volume XI All SCM reporting
since July 2018 have been done to Council.

The procurement processes consists of the following components:
1 Contract management Completed by the respective department, depending on the type
of servicethat is requested
1 Advertising - Formal quotations (R30 001 to R 199 999) are advertised on the notice
boards and website of the Municipality for seven days and formal tenders are advertised
for three weeks on the website and in the local newspapers as contemplated in the SCM
Regulationsas well as on eTender when necessary
Specification- Bid Specification Members have been appointed
Evaluation- The evaluation of formal quotations and tenders are done on the respective
principles of 80/20 and 90/10 (as prescribed in the Preferential Proceiment Policy
Framework Act 5 of 2000 and the Preferential Procurement Regulation, 2017),
depending on the type of services that was requested. The report of such evaluation is
forwarded to the Adjudication Committee with a recommendation
1 Adjudication - This committee accepts the proposals of above standing committees or
refer the proposal and report back to the Evaluation Committee if additional information
is needed regarding the proposed contractor

= =4
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In the 2020/2021 financial year the following changes were made to the SCM committees:
The Municipality has established the followingbid committees on 12 July 2018and April 2020 :

Opening of tenders:
The following officials have been delegated, keeping in mind that at least one SCifficial
should be present and a minimum of two officials from KHM should manage the procedure.

Finance Income Clerk (J VIok)

Finance Clerk: Expenditure and SCM (HG Louw)

Finance Financial Intern (LA Januaei)

Administration Admin ClerKk: Commi t t e(EMSsSkippershu x i |

Bid specifications committee / Section 27

Finance Director: Finance (CFO) (S Myburgh)

Technical Director: Infrastructure(F Lotter)

Administration Manager: Admin (C Viljoen)

Finance Accountant: Expenditure & SCM (G Vermeulen) (Chair)
Finance Clerk: Expenditure and SCM (HG LouwjSecretary)
Corporative HR Manager (D Malar)

Corporative Manager: Community Services (A Gibbons)
Infrastructure Infrastructure: Foreman (A Erasmus)

Bid evaluation committee / Section 28
Section 28(2) A bid evaluation committee must as far as possible be composed of adeone
supply chain management official.

Finance Accountant BTO (Chair) (SJ van Schalkwyk)
Finance Clerk: Expenditure & SCM (C Erasmus)
Finance Accountant Revenue (A Louw)

Finance Replaced by LA Januariérom April 2020

Bid adjudication committee / Section 29

Section 29(2) A bid adjudication committeemust consist ofat least four senior managers and
must include-

(Karoo Hoogland Municipality only has a Municipal Manager and a CFO and a Director:
Infrastructure. We do not have enough senior managers to attend to this Committee and
therefore have to use othersenior personnel)

Finance Director: Finance (CFO) (SJ Myburgh)

Finance Accountant: Expenditure & SCM (G Vermeulen)
Technical Director: Infrastructure (FJ Lotte()Chair)

Corporative Manager: Community Services (A Gibbons)
Corporative HR Manager (D Malan)

Corporative (SecretaryReplaced byEMS Skippers from April 2020

Any possible conflicts of interest are declared at all bid committee meetings, by means of a
signed register and a declaration form.
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2019/2020

Bid Specifications Committee
14.05.2019
09.07.2019
04.11.2019
03.06.2020

Bid Evaluation Committee
28.05.2020
18.06.2020
10.07.2019
29.07.2019

Bid Adjudication Committee
11.07.2019
06.08.2019
28.05.2020
19.06.2020

About 11 Bid Committee meetingswere held during 2018/2019.
During 2019/2020 12 Bid Committee meetings were held.

2020/2021

Bid Specifications Committee

03.06.2020

Requisition nr. T2051 (Approval from MM for Specifications)
04.09.2020

30.07.2021

23.03.2021

Bid Evaluation Committee

18.06.2020

23.07/2020

02.10.2020

21.09.2021

12.05.2021 - 25.05.2021 - 22.07.2021

Bid Adjudication Committee
19.06.2020

28.07.2020

07.10.2020

21.09.2021

14.05.2021 - 26.05.2021 - 06.08.2021

9

The bid committees processe tenders(2019/2020) for awards
The bid committees processed 3 tenders(2020/@21) for awards

NO Tenders Processed 2020/2021 2019/2020 2018/2019
1 Tenders Awarded 3 4 4

2 Contracts Awarded TBA TBA TBA

3 Value of Tenders Awarded TBA TBA TBA

4 Number of appeals received 1 1 0

5 Number of successful appeals| 0 (unresolved however | 0 (appeal was resolved) 0

no further action)
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IMPLEMENTRATION OF MBD DOCUMENTS

All municipal bid documents (MBDs) are in place in compliance with MFMA Circular 25 and
include specifications and evaluation criteria as recommended by the specification committee.
All tenderers must complete MBD 4,MBD 6.1, MBD 6.2(local content where necessary)MBD

8 and MBD 9 and must be registered on the CSD.

Challenges: Service providers not completing all municipal bid documents, ad quoting not
according to the specifications.

Proposed solution: Educate sevice providers on the importance of completion of municipal bid
documents byholding workshops in 2021/2022 and in the coming years

Challenges:Not enough suppliersregistered on the CSD that deliver services and goods to our
vast outlaying area

Proposed Solution: Advertise viae-Tender, CIDBand our website as well as other websites for
suppliersou si de of KHM?3 son aAmeadithe@dlicy foelaboratelan the deviations.
And also on Facebook page of Karoo Hoogland.

Challenges: Not enough staff on current personnel structure to adhere to Regulations
prescribing the amount of members per bid committee. Karoo Hoogland Municipality cannot

afford to appoint an extra senior manager for the sole purpose of complying with the bid

committee regulatons.

Proposed solution: Karoo Hoogland will apply to the AG to accept our necessary steps taken to
adhere as far as possible to comply with correct awarding of tenders due to a shortage in
personnel.

Challenges:All Staff not fully aware of correct S™M Processes and Appeal authority and appeal
process

Proposed Solution: The Policy should be workshoppe with all personnel and a clear set of
Standard operating Procedures should be developed and available for all personnel and for
auditors.

Challenges: Deviations in terms of sole suppliers due to geographic distances in rural
municipality

Proposed Solution: Annually tenders can be advertised to curb irregular expenditure and
deviations

TRAINING With the implementation of the newcentralised unit, workslops were organized for
all SCM personnel as well as all directorates by the Provincial Departments in2018/2019.
However, continuous training will be inevitable as legislation and regulations changes almost
annually. Training will also commence in the othertowns of Karoo Hoogland as this has been
identified as a need.

CSD

No vendor may be used if they are not registered on th€entral Suppliers Databasand their
registration documents must be provided to the SCM unit. Training have been given to vendors
and to personnel to assist with registration on the CSDThe municipality annually advertises to
encourage the local service providers to register on the CSD.
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All deviations from the SCM Regulations were recorded anthbled to Council in 2018/2019,
2019/2020 and 2020/2021.

STANDARD INFRASTRUCTURE PROCUREMENT DEVELOPMENT MANAGEMENT POLICY
In May 2017 staff from Provincial Treasury visited Karoo Hoogland with a standard SIPDM
Policy that needed to be customized and implemented from 1 July 2017. However thpolicy
could not be personalised before the Council meeting and workshopped with all the personnel
involved. It has now gone to Council in 2017/2018 in August 2017 and was approved
effective from 1 July 2017. This policy streamlines the Procurement of fhastructure
development on bigger projects and sets definite goals and targets and also procedures to follow
to adhere to national legislation in terms of procurement. Staff from Provincial Treasury also
visited Karoo Hoogland on 18 June 2018 for a follav up training session. The policy was again
updated and approved on 6 July 2018 for the 2018/2019 financial yearThere seem to be some
disagreement between provincial and national treasury with regard t&IPDM and SIPDM
Karoo Hoogland await the outcome.Iln 2019 October an Instruction Note was issued on the
new Framework however only during May 2021 the Circular 106 was issued to Karoo
Hoogland to use and adopt the new Framework because there was some differences between
the old SIPDM and the PPP Framewkr Karoo Hoogland Municipality will workshop and adopt
the new Framework in 2021/2022.

Section 11 of the MSA gives municipal councils the executive and legislative authority to pass
and implement by-laws and policies.

BACKGROWND
Only one by-law was adopted by Council during the2016/2017 financial year.

The Municipality have various policies in place. However, to date only few policies have been
promulgated as bylaws. Various policies were revised during the2016/2017 financial year with
the view to promulgatethem as bylaws. However processes take long and community input are
being obtained. No New By-laws were gazettad in 2020/2021. The Keeping of Dogs Bylaw
was promulgated on 7 November 2016 after the full community p#icipation process were
done.

The following By-Laws will be promulgated and advertised during2021/2022:
V Keeping of animals
V Law Enforcement

Also Planned for the years to follow and onward.

Tariff By-Law

Credit Control By-Law (review)

Property Rates by.aw (review)

Public Nuisance ByLaw

Electricity By-Law

Cemetery ByLaw

Water By-Law

Caravan Parks Byaw

Heavy Vehicles ByLaw

Street Trading Bytaw

Advertising Signs Bylaw

<LK <KL <LK LK LK LKL KLKKL
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Law-Enforcement is becoming a major problem and it seems that a wakle relationship should
be established or reestablished between the SAPD and the municipality.

Municipalities are required to develop and maintain a functional website that displays relevant
information as perthe requirements of Section 75 of the MFMA and Section 21A and B of the
MSA as amended.

The website should serve as a mechanism to promote accountability and transparency to
communities and therefore information posted should be accurate and timeoustpdated.

The municipal website is a key communication mechanism in terms of service offering,
information sharing and public participation. It is a communication tool that should allow easy
and convenient accessto relevant information. The municipal webste should serve as an
integr al par t ocoOmmuricationduwartegyc i pal i t y3 s

The Municipal website was developed in June 205 in the 2014/2015 financial year to be
compliant to upload compulsory documents requested by legislation for the communitio view
and comment on During the 2015/2016 financial year a lot of effort were put into getting the
municipal website compliant to legislation.

The following documentation was uploaded on the Municipal Website with reference to
documents pertaining to the 2016/2017 2017/2018, 2018/2019, 2019/2020, 2020/2021 and
2021/2022 financial year.

Budget

Annual Financial Statements

IDP

SDBIP

SDF 2019

Policies

Notices

Advertisements

Vacarcies

News

Land Use Application Forms

Standard Forms to the Public

Bidding documentationtogether with all mandatory forms to be completed by all suppliers
Reportson expenditure and tenders

By-Laws- Keeping of Dogs and SPLUMA, Credit Control and Properfyates

Building application forms

Accommodation and Tourism

Performance Agreements

Long Term Contracts

PAIA Manual

=8 =8 =8 =8 =8 =88 f o ohof o oh o oA s oa e
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Quarterly Newsletters
Projects

= =4 =4 =4

the discussions which took place in Council.

Awards made to suppliers/tenderers
Valuation Roll

= =4 =8 =4 =

SCM Reports and statutory information

KAROO HOOGLAND MUNICIPALITY: WEBSITE REPORT

All Notices for tenders and Quotations wee uploaded

(SEPTEMBER021)

During March 2015 the Municipality requested quotations for the design and maintenance of a
new website complying with all required documents. The tender closed in April 2015 and
tender committeessatduring May 2015. Web Ateljee in Upington was awarded the tender for

Dates of Council meetingsas well as minutes of Council meetings
Due to Covid all Minutes of meetings are alsaploaded so that the Public can stay informed on

AG Report for 2015/2016 2016/2017, 2017/2018, 2018/2019, 2019/2020

the design. In July 2015 the new websitevww.karoohoogland.gov.za went live.

o

Information uploaded on the website asrequiredy NC Pr ovinci al Tr eas|\
QUESTION / INFORMATION YES / NO IF NO, REASON :
Is the Draft Annual Budget published on the website? \F(ilriil, and
Are the updated budget related policies published on the
. YES
website?
Is the Annual Reportpublished on the website? YES
Is the SDBIP published on the website? YES Yes and revised versions as well
Is the revised IDP published on the website? YES
YES old The new list will be published as soon as asset
Is the list of disposed assets published on the website? . are disposed and approved by Council inthe
list new year
Are t_he longterm borrowing contracts published on the ves DBSA
website?
SEBATA /I Website: Webateljee //Mubesko //
Are the SCM contracts published on the website? Yes Nexia SA B&T // Van de Wall as well as total
contract register and tender award register
. . . .| NONE,
Contracts to which section 33 apply, subject to subsectior N
. Not The municipality do not have PPP
(3) of that section? PPP .
applicable
Are the S52(d) reports publishedn the website? YES All Financial reports are on the website
Accommodation list YES
Necessary Policies YES
Financial Reports // Sec 71 & Sec 72 YES On request

FINANCIAL INFORMATION (SECTIONS 53, 75, 79 AND 81(1) OF THE MFMA)

Draft Budget 2020/2021

YES

Approved Budget 2020/2021

YES
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Adjusted Budget 2020/2021 YES
Financial Policies : YES
Reviewed IDP 2020/2021 YES
Summary of IDP 2020/2021 YES
IDP/Budget Process Plan (Schedule of Key Deadlines) YES
SDBIP 2020/2021 YES
SDBIP 2021/2022 YES
Top Layer SDBIP 2020/2021 & Revised YES
Top Layer SDBIP 2021/2022 YES
Annual Report 2019/2020 YES
Oversight Report 2019/2020 YES
Mid year Assessments for Budget and Performance YES
Quarterly Financial reports and SCM Quarterly reports YES
Dates of Council Meetings YES
Contact details of MM, CFO and other staff YES
Full Council details YES
Physical and Postal address of Municipality YES
Tariffs YES
Vision & mission YES
PAIA Manual YES
Supply Chain Management Policy YES

TenderInformation - Opening registers and all bidders and

Yes
awards
Public invitations for tenders and formal price quotations | YES
Notices & Newsletters & Vacancies YES
Performance Agreement of MMand Directors YES
Personnel Forms and Information YES
Complaints Page/Form YES
Valuation Roll YES
Annual Financial Statements Yes On request
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The Municipality has an outdated Communication policy.

HIGHLIGHTS

HIGHLIGHTS

DESCRIPTION

Facebook page

Improved interaction from community on posts
Regular posting and sharing of information
Provides platform that allows for communicating and reporting of
service delivery issues

Virtual meeting platforms as a
result of COVID-19

Saving time and costs for the Municipality in terms of travel &
accommodation expenses of officials to meetings in the Province

regulations and restrictions and District
WhatsApp group communication Effective way of communicating information to members of the
community

Utilization of WhatsApp groups to communicate to staff members
since the implementation of National lockdown

CHALLENGES

DESCRIPTION

ACTION TO ADDRESS

Poor cellular phone connectivity in most areas of| Improvement of cellular phone and radio signals
Hantam due to vastness of area through SKA3s pr

No cellular phone connectivity along routesthat

link towns in KHM

No wi-fi hotspots or broadband for community
who cannot afford to install

Virtual meetings requiring strong inérnet

Installation of wi-fi hotspots and broadband

connectivity
No Communication strategyplan To be drafted
Outdated Communication Palicy To be reviewed
No Public Participation Policy Public Participation Policy to be drafted

Customer Satisfaction Surveys To be addressed in 2021/2022
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The Municipality has difficulty with the following services due to lack of sufficient funds to
attend o all the necessary maintenance

Electricity

Water supply
Road maintenance
Littering

= =4 4 A

The addressingof these four topics will reduce the amount of complaints by the general public.
The maintenance of the tar roads is currently not done sufficiently and is still a concern of the
community at this stage.The municipality is currently utilizing the funds receiveal through the
EPWP program to repair potholes in all three townsA MIG project for the paving of streets in
Williston has commenced and the contract was awarded to Duneco during June 2020The
paving project was completedby February 2021 The littering is also quickly becoming an

i Ssue. Due to Williston3s |l andfil!] Site not
the nearby fields. Urgent funding for the fencing will be needed.

A Complaints Register have beeninstitetd at al |l three towns?® off
down their complaints and which are being addressed accordingly on a weekly basis. On the
website the community as well as other people can also make complaints or requests which are
received as emds and are acted upon within a week of receipt. It are being followed up
regularly.

MPAC were established during 2017/2018.The Committee was reestablish during the 2018/2019
During the 2018/2019 the MPAC did not comply with due dates and they then met late with the
Oversight Report only in April 2019 due to a constitutional issue. It was resolved and then the committee
held their meeting. During 2020/2021 they only met once and it can be stated that oversight was not
done properly according to legislation and according to their schedule. However Since April 2020 no
meetings took place due to Covid19.They had a scheduled meeting for September 2020 but did not
have a quorum Another scheduled meeting for December 2020 but due to the CFO who had to attend
his sisters funeral the meeting was postponed. In May 2021 a meeting was scheduled for 19 May 2021
but not held, due to no quorum and was then held on 21 May 2021 to draftlie Oversight Report.
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CHAPTERS:
SERVICE DELIVERY
PERFORMANCE

OVERVIEW OF PERBPRMANCE WITHIN THE ORGANISATION

Performance management is a process which measures the implementation of the organisadiostrategy. It is also 4
management tool to plan, moritor, measure and review individual performance indicators to ensure efficiency, effectiveness and
the impact of service delivery by the Municipality.

At local government level performance management is institutionalized through the legislative requiremisnon the performance
management process for Local Government. Performance management provides the mechanism to measure whether targgts to
meet its strategic goals, set by the organisation and its employees, are met.

—

Some of the legislative prescripts irlade: Section 152 of the Constitution of the Republic (1996), section 152 local governmen
to be “democratic and accountable governmentp. Section| 1
government, inter alia:

- the promotion of efficient, economic and effective use of resources,

- accountable public administration,

- to be transparent by providing information,

- to be responsive to the needs of the community, and

- to facilitate a culture of public service and accountability amongsttaff.

The Municipal Systems Act (MSA), 2000 requires municipalities to establish a performance management system. Further,| the
MSA and the Municipal Finance Management Act (MFMA) requires the Integrated Development Plan (IDP) to be aligned to the
municipal budget and to be monitored for the performance of the budget against the IDP via the Service Delivery and the
Budget Implementation Plan (SDBIP).

In terms of section 46(1)(a) of the Municipal Systems Act a Municipality must prepare for each financialayea performance
report reflecting the Municipality® and any service provide® performance during the financial year, including comparison with
targets of and with performance in the previous financial year. The report must, furthermore, indicate the @&opment and

service delivery priorities and the performance targets set by the Municipality for the following financial year and measutbst

were or are to be taken to improve performance.

Performance management is prescribed by Chapter 6 of the MSA, Act 32 of 2000 and the Municipal Planning and
Performance Management Regulations, 796 of August 2001. Section 7(1) of the aforementioned regulation states
that A" muni cipality3s performance management system ent
the municipality3s cycle and processes of perfor man
and improvement will be conducted, organised and managed, including determining the responsibilities of the

di fferent rThid feamewdria nter mlm,.rgflects the linkage between the IDP, budget, Service Delivery
Budget Implementation Plan (SDBIP) and individual and service provider perfaance. Performance management

is not only relevant to the organisation as a whole, but also to the individuals employed in the organisation as well
as the external service providers and the municipal entities.

In order to improve on performance planning, implementation, measurement and reporting, the institution
implemented the following actions.
1 Departmental operational plans were developed for monitoring and reporting operational programmes;
1 An electronic performance management system is operational \kih the Municipality. The same system
forms the basis of performance evaluations of the Directors (senior managers) and Municipal Manager.

95
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1 The Municipality endeavoured during the development of the Top Layer (TL) Service Delivery and Budget
Implementation Plan (SDBIP) as well as with the development of the Departmental SDBIP that the
"SMARTM principle be adhered to in the setting
ensuring that targets were specific and time bound, thus making it measurabl

1 The Integrated Development Plan (IDP) was developed for 2012022 and was reviewed, during the
2020/2021 Financial YEAR. The Top Layer SDBIP in the IDP was also revised duridgtober/November
2020.

9 Care has been taken to ensure that the mSCOA regutats are adhered to at all times.
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TABLE Performance Management System Checklist

The Municipal Scorecard (Top Layer SDBIP) consolidate service delivery taiggset by the Council/Senior
Management and provide an overall picture of performance for the Municipality as a whole, reflecting performance
on its strategic priorities.

Components of the Top Layer SDBIP includk
1 One-year detailed plan, but should indude a three year capital plan;
1 The 5 necessary components includes:
1 Monthly projections of revenue to be collected for each source
0 Expected revenue to be collected NOT Billed
1 Monthly projections of expenditure (operating and capital) and revenue for eaclote
0 Section 71 format(Monthly budget statements)
1 Quarterly projections of service delivery targets and performance indicators for each vote
o Non financial measurable performance objectives in form of targets and indicators
o Output NOT input /internal management objectives
0 Level and standard of service being provided to the community
1 Ward Information for expenditure and service delivery
9 Detailed Capital project plan broken down by ward over three years

Top Layer KPI3®s prepared based on the foll owing:
T KPd3identified during the | DP processes and KPI 3s]| tt
T Kpl3s to address the required National Agenda, prli o
T KPI3®s to give effect t o etBbudgetf&timplanheptationcher€dh.j ect i ves |an:
I't is important to note that the MM needs to i mplement

for reporting and auditing purposes.

3.1.1 Organisational performance

The organisational performance isnonitored and evaluated via theMunicipal Scorecard (Top Layer SDBIR and
through the Service Delivery and Budget Implementation Plan (SDBIP) at directorate and departmental levelbe
performance process can be summarised as follows:

A The Top Layer SDEP 2020/2021 was approved by the Mayor on8 July 2020.

A The Municipality utilises a webbased performance management system which is updated on a quarterly
basis.

A The first quarter Top Layer SDBIP report was subngitt to Council on 30 October 2020 but only tabled to
Council on 19 November 2020 due to postponement of the Council Sitting.
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A Together with the First Quarter LSDBI P report Counci l approved that

the Top Layer SDBIP. There were no budgetary implications on thigevision.Onl 'y mor e KPI 3 s
| ayer SDBI P for Reporting. The reasons for the change
19 November 2020. KPlI3s were adjusted to be

was documented.

The Section 72 Midyear Report in terms of the MFMA, was submitted to Councdn 29 January 2021

The third quarter SDBIP report was submitted to Council 081 May 2021.

The Internal Audit Unit reviews the performance neasurements of the Municipality on a continuous basis

as prescribed by relevant legislation, which includes submission of reports on a quarterly basis to the

Municipal Manager and Audit Committee.

A The Q4 Performance Report will be submitted to Councilon3 August 2021 as some
only take form after the submission and development of the AFS.

A The Annual Performance Report (APR) forms part of the Annual Report as Chapter 3 and 4.

i I I

The SDBIP is a plan that converts the IDP and Budget intoeasurable criteria on how, where and when the
strategies, objectives and normal business process of the Municipality are implemented. It also allocates
responsibility to Departments to deliver the services in terms of the IDP and Budget.
The MFMA CircularNo.13 prescribes that:

1 The IDP and budget must be aligned,;

1 The budget must address the strategic priorities;

1 The SDBIP should indicate what the municipality is going to do during next the 12 months; and

1 The SDBIP should form the basis for measuring thgerformance against goals set during the budget /IDP

processes.

The Departmental SDBIP of each Directorate were approved by the Municipal Manager after the Budget was
approved.

The overall assessment of actuaQuarterly and annualperformance againstdrgets set for the Key Performance
Indicators as documented in the SDBIP is illustrated in terms of the following assessment methodology:

INTERPRETATION OF TRAFFIC LIGHTS REFLECTED IN THIS REPORT
Colour Explanation on SyStem Category Meaning
2k Outstanding/Far Exceeds Target (167% and Above) KPI Extremely Well Met
T Achieved/Exceeded Target (133%166.9%) KPI Well Met
e Achieved target (100%- 132.9%) KPI Met
Y Below Target (66%- 99.9%) KPI Almost Met

KPI Not Met

KPI on HOLD (Not able to reach target due to other
circumstances such as Covid

KPI Not Yet MeasuredNot applicable for the Quarter/
No target for the quartej

The Performance Management System is part of theilfSeat a EMS system which i s an
linked to the IDP, Projects/Activities in the Budget and the Approved SDBIP.

** The Above Interpretation was suggested by the Service ProvidéNovember 2020) and after evaluation of the
System vas done during July 2021 was found that the traffic Lights need some adjustments to be in line with the
Performance Regulationsvith reference to the percentages for certain traffic lights

Progress on KPI3®s were capt urorsdvergthea extraetedlfoy regorting purpbsbeseo s
the municipal manager, audit committee and council on a quarterly, half yearly and annual basis.

3.1.2 Individual performance (Departmental Scorecard)

a) Municipal Manager and managers directly accountalte to the Municipal Manager
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The MSA prescribes that the Municipality must enter into performaneeased agreements with the S57employees
and that performance agreements be reviewed annually. This process and the format are further regulated by
Regulation 805 (August 2006). The performance agreements for th2020/21 financial year for the Municipal
Manager, Director Infrastructure Services(Senior Manager:Technical Service} and Director Financial Services
(Senior Manager Financewas signed on28 July 2(20. The mid-year performance assessment wadone orally
during February 2021 for the 2020/21financial year.

b) Mid-level Managers

The Municipality is in the process of cascading Performance to lower levels staff.dommenced with staff having
certainresponsi bilities which Iink to KPHéva pesaonnetshyreed Dmeutual r t
agreement to perform their duties and to commit to the performance of the municipality to reach certain strategic
goals and objectives as set in the IDP

The Departmental Scorecards (detailed SDBIP) capture the performance of each Department. Unlike the Municipal
Scorecard, which reflects on the strategic performance of the Municipality, the Departmental SDBIP 2020/2021
provides a comprehensive pictureof the performance per Department/suldlepartment. It was compiled by the
Senior Managers and middle managers for their Departments and consists of objectives, indicators and targets
derived from the approved Top Layer SDBIP and signed off by the Municiptanager.

KPI3s were developed for Council, The office of the
T Address the Top Layer KPI3s by means of KPI3s for
T Include Capital Projects KPIZ3s
1 Address the key departmetal activities
1 Each KPI have clear monthly/quarterly targets and are assigned to the person responsible.

The Municipality utilises an electronic web based system on which th®MS Officials update actual performance
on a monthly and quarterly basis as wsreported by the KPI Owner. The following information are being captured
on the performance system:
1 The actual result in terms of the target set.
A Performance comment on the achievement or noachievement
The calculation of the actual performance repoetd (Evidence submitted)
The reasons if the target was not achieved
Corrective measures to improve or rectify the performance against the target set.
9 If Targets was on hold due to Covid or any other reasons, the reasons are captured.

=A =4 -4 -4

Municipal performance is measured quarterly in terms of reporting to the MM and to Council as well as in the
Mid-year assessments.

Overall Corrective Measure: All Baseline Information should receive attention in the 2021/2022 financial year.

The IDP and the budget for2020/2021 was reviewed and approved on28 May 2020. It was in the midst of the
global pandemic and the lockdown restrictions were still heavy in place thus certain Council meetings had to take
place virtually. The IDP and performane management processes are integrated. The IDP fulfils the planning stage
of performance management. Performance management in turn, fullfils the implementation, management,
monitoring and evaluation of the IDP.

Section 76(b) of the MSA states that KPIs should inform the indicators set for every municipal entity and service
provider with whom the Municipality has entered into a service delivery agreement.

A service provider: means a person or institution orany combination of persons and institutions which provide to
or for the benefit of the local community

mer
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External service provider means an external mechanism referred to in section 76(b) which provides a municipal
service for a municipality

Service delvery agreement means an agreement between a municipality and an institution or person mentioned
in section 76(b) in terms of which a municipal service is provided by that institution or person, either for its own
account or on behalf of the municipality.

During the year under review the Municipality did not appoint any service providers who provided municipal
services to or for the benefit of the local community on behalf of the Municipality and therefore this report contains
no such details All oth er contract appointments are regularly monitored by the appointed Project Manager who
oversees the project or contract.

3.4 STRATEGIC SDBIP

Strategic Performance indicates how well the municipality is meeting its objectives and which policies and
processes are working. All government institutions must report on strategic performance to ensure that services
delivery is efficient, effective and economical. Municipalities must develop strategic plans and allocate resources
for the implementation thereof. The implementation must be monitored on an ongoing basis and the results must
be reported on during the financial year to various rolglayers to enable them to timeously implement corrective
measures where required.

This report highlight strategic perform nce i n terms of the Municipality3s
in terms of t he NKPA3 s, performance on the NKPI3s p
overall summary of performance on a functional level. Details regardingpecific basic service delivery targets,
achievements and challenges will be included in the Annual Report of the Municipality.

The purpose of strategic performance reporting is to report specifically on the implementation and achievement of
IDP outcome s . The SDBIP is the Municipality?®s strategic
different documents. (IDP, budget and performance agreements).

The following table explains the method by which the overall assessment of actual performancgainst targets set
for the key performance indicators (KPI3s) of the SD

INTERPRETATION OF TRAFFIC LIGHTS REFLECTED IN THIS REPORT

Colour Explanation on SyStem Category Meaning

BL . KPI Extrenely Well Met
Outstanding/Far Exceeds Target (167% and Above)

T , KPI Well Met
Achieved/Exceeded Target (133%166.9%)

G i KPI Met
Achieved target (100%- 132.9%)

Y Below Target (66%- 99.9%) KPI Almost Met

KPI Not Met

KPIl on HOLD (Not able to reach targt due to other
circumstances such as Covid)

KPI Not Yet Measured (Not applicable for the Quarter/ No
target for the quarter)

In the tables | isted below is the KPI?3s set performanted a
for the 2020/21 financial year.
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MUNICIPAL PERFORMANCE PER NATIONAL KEY PERFORMANCE AREA

2019/2020

KHM Overall

Target Exceeded

Target Met

Target Partially Met

B Target Not Met

B No. of targets on hold

2019/2020
Karoo KPA 1: Basic [KPA 2: Local [KPA 3: Municipal |KPA 4: Municipal KPA 5: Good Governance
Hoogland Service Economic Financial Transformation & and Public Participation
Delivery and [Development [Management & [Institutional
Infrastructure Viability Development
Delivery
Target 7 (12%) 6 (35.2%) 1 (6,3%)
Exceeded
Target Met 36 (62%) 8 (47%) 3 (60%) 14 (87.5%) 8 (61.5%) 3 (42.9%)
Target 4 (6,89%) 1 (5.9%) 1 (20%) 1 (6,3%) 1 (14%)
Partially
Met
1 (5.9%) 4 (38.5%) 3 (42.9%)
1 (5.9%) 1 (20%)
No. of targets unable to
assess
Total 57 17 5 16 12 7
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2020/2021

pEd

TOTAL TL SDBIP | KPA1: Basic Service| KPA 2: Local | KPA 3: KPA 4: KPA 5:
KP10s | Delivery and Economic Municipal Municipal Good
Infrastructure Development | Financial Transformation | Governance
Delivery Management | & Institutional | and Public
& Viability Development | Participation
Outstandng/Far 0
Exceeds Target l 2 A-) l
(167% and Above)
Achieved/Exceeded 0
Target (133% 3 6 Yo 2 1
166.9%)
Achieved target
(1005 1320%) | 4O 90% 7 2 18 7 11
Below Target (66% 0
-99.9%) 0 0%
1 2% 1
TARGET ON HOLLO O _
Not able to reach
target due to other
circumstances such
as Covid
Total 50 | 100% 10 2 19 8 11

COMPARISONS TABLBETWEEN 2019/2020 & 2020/2021 TOP LAYER SDBIP PERFORMANCE

2019/2020

2020/2021

Nr

of

KPI

57

50
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BASIC SERVICE DELIVERY ANDFRASTRUCTURE DELIVERY

June"

TARGETS ACTUAL RATING
o Actual
§ Annu
S al
% Q| Key Performance Portfolio of Evidence / Perfor Q1 Q2 Q3 Q4 Annual Annual ANNUAL ACHIEVEMENT
€ " . Measureabl | Measureabl | Measureabl | Measureabl
o S| Indicator (KPI) Unit of measurements manc T t T t T t T ¢ Target ACTUAL RATING
aZ e e Targe e Targe e Targe e Targe
a 2019/
2020
— | Provide effectlve Quarterly Reports on KPI Met
8 weekly refuse removal| refuse removal 1 1 1 1
S . 4 4 4
':.' services (Number) | (Number) | (Number) | (Number)
S | Monitor and report on | Monthly Reports KPI Met
8 | the state of boreholes 12 3 3 3 3 12 12
,ﬂl (Number) | (Number) [ (Number) | (Number)
o % of budget spent on | Expenditure Report KPI Well Met / Exceede(
g | Water maintenance 0.00000 0.00000 0.00000 85.00000 114.00000 | Target
©, | (Budget/expenditure) - (Percenta | (Percenta | (Percema | (Percenta | 85% (Percentag
F | x100 ge) ge) ge) ge) e)
S | water MIG Expenses: | Expense report to KPI Met
8 | Bulk Water Sutherland| MIG 1 0 0 0 1 1 1
':.' (Number) | (Number) | (Number) | (Number)
Limit unaccounted One system KPI Well Met / Exceede(
electricityto less than | generated report Target
15% as at 30 June submitted to show
the percentage of
[Te}
8 unacc.olunted 0.00000 0.00000 0.00000 15.00000
© electricity-and show | 1705 | (Percenta | (Percenta | (Percenta | (Percenta | 15% 9%
-
= the losses The EMS ge) ge) ge) ge)
system cannot
calculate the
quarterly losses for
electricity
Limit unaccounted 1 X Annual Report to KPI Extremely Well Met
© | water to less than 15%| show unaccounted / Outstanding / Far
8 as at 30 June water and thus water 0.00000 0.00000 0.00000 15.00000 5.80000 Exceeds Target
j| loss- system cannot 13% (Percenta | (Percenta | (Percenta | (Percenta 15% (Percentag
= generate quarterly ge) ge) ge) ge) e)
reports
Water Quality Lab Reports per KPI Met could not do
5 managed and quarter 4" SANS due to lack of
S measured quarterly in 1 1 1 1 1 4 3 funding
| terms of the SANS (Number) | (Number) | (Number) | (Number)
= | Accreditaton Physical
and micro parameters
o Conduct water quality | Lab Results and KPI Met
g | teston amonthly report received 3 3 3 3
©, | basis to ensure 0 0 12 12
|
2 | E.coliilooml measured (Number) | (Number) | (Number) | (Number)
monthly
Provide piped water Evidence that all KPI Met
,sanitation /sewerage | formal residential
electricity and solid properties are
waste to formal provided with all
residential properties | basic services
[*2]
8§ | which are connected Quarterly reports 100'00000 100'00000 100'00000 100'00000 100.00000
©, | to a Municipal submitted to state 100% (Percenta | (Percenta | (Percenta | (Percenta 100% (Percentag
= | Infrastructurenetwork | the percentage of all e)
as at 30 June annually| the formal ge) ge) ge) ge)
residential properties
which are connected
to Municipal
Infrastructure
Updated indigent "4 x Quarterly KPI Met
Register (MFMA Reg | Indigent Registers
S . 100.0000 | 100.0000 | 100.0000 | 100.0000
é‘ S10(a)) 100% of all qualifying 0 0 0 0 100.00000
- S o o
':.' |r}tc1)|geesnsteadpgca3t(|)ons 100% (Percenta | (Percenta | (Percenta | (Percenta 100% (Perg)e ntag
P y ge) ge) ge) ge)
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LOCAL ECONOMIC DEVELOPMENT

TARGETS ACTUAL | RATING
[0}
% Ke Portfolio of Actual Annu
5 2 Pe)r/formanc Evidence / Annual Q1 Q2 Q3 Q4 al Annual ANNUAL
© ‘g National KA . Unit of Performan | Measureab | Measureab | Measureab | Measureab ACHIEVEME
X 35 e Indicator Targe | ACTUAL
a 2 (KPI) measuremen ce le Target le Target le Target le Target t NT
a ts 2019/2020
KPA 2: LOCAI Develop a 1 x Tourism KPI Met
ECONOMIC | Tourism Development
- DEVELOPME| Developme | Strategy
d | NT nt Strategy | developed
i| and 0 0 (Number) | 0 (Number) | 1 (Number) | O (Number) 1 1
= submitted to
the MM
KPA 2: LOCAl Create Quarterly KPI Met
ECONOMIC | Tempaary reports SIztilpc\)/fVP
DEVELOPME| jobs-FTE's | submitted 194 in
N[ NT in terms of EPWP total of
by )
S, EPWPand | Appointment 47 30 0 (Number) 20 0 (Number) | 50 which
a report s target per (Number) (Number)
= o’ some are
quarterly on | annum =50 onl
EPWP signed tem grar
appointmen | agreements 'gbs
ts with EPWP's" i
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MUNICIPAL FINANCIAL MANAGEMENT & VIABILITY

o4

TARGET ACTUAL RATING
5
2 Actual
[} Annual | Q1 Q2 Q4
% Key Performance Portfolio of Evidence / | Perfor | Measu | Measur l\?lgasurea Measur | Annual | Annual ANNUAL
5 | Indicator (KPI) Unit of measurements | mance | reable | eable ble Target eable Target | ACTUAL ACHIEVEMENT
© 2019/ | Target | Target 91 Target
4
o 2020
o
Report to the audit "2 X reportson the KPI Met
o | committee on the progress of the AAP
é' progress made with the | submitted to the Audit 0 0 1 1
| implementation of the Committee Minutes of 1 (Numb | (Numbe (Number) (Numbe 2 2
F | audit action plan meeting where reports er) r b}
were tabled"
Facilitate the drafting and| Top Layer SDBIP KPI Met
approval of the Top Layer| approved by Mayor
s Service Delivery and within 28 days after
g | Budgetimplementation adoption of budget 0 0 0 1
1| Plan(SDBIP) approved 1 (Numb | (Numbe Number (Numbe 1 1
P itk er r ( ) r
| within 28 days after ) ) )
approval of the Main
Budget
0 Submit the Oversight "1 x oversight Report KPI Met
g | Report onthe Annual signed Minutes where New 0 0 1 0
~!| Reportto Council by 31 | Oversight Reportwas | gpj | (Numb | (Numbe (Number) (Numbe 1 1
F | March tabled to Council” en n n
Prepare the Mieyear "1 Mid year KPI Met
© performance part of the Performance Report
= | report in tems of s72 of | submitted Minutes 0 0 0
| the MFMA to submit to where report was 1 (Numb | (Numbe N lb (Numbe 1 1
£ | mayor by 25 January and| tabled to Council er) r) (Number) r)
Council by 31 January before 31 january"
g | Advetise annual report 1 x Annual Report 0 0 1 0 KPI Met
S| | in external media advertised 1 (Numb | (Numbe (Number) (Numbe 1 1
= er) " )
Draft Annual Report Draft AnnudReport KPI Met
g tabled to council within and Council Resolutior] 0 0 0
S, | seven months after the 1 (Numb | (Numbe 1 (Numbe 1 1
£ | end of the financial year en n (Number) n
before 31 January
9 | Revise the Asset 1 x revised Asset KPIMet
8 | Management Policy management Policy 1 (Nt?mb (Nuombe 1 (Nuombe 1 1
! submitted to the MM en) ) (Number) )
= by 31 march
Q | Disclose in the Annual AFS submitted to the KPI Met
8 | Financial Statements all | AG L 0 0 0
S I 1 (Numb | (Numbe (Numbe 1 1
_i''| deviations condoned by en) ) (Number) )
F | council
Financial viability % of outstanding KPI Met
measured in terms of the | service debtors
total amount of measured annually
outstandingservice Cost Coverage ratio as
< | debtors in comparison at 30 June AFS to be 0.0000 25.0000
N
8 | with total revenue uploadedBaseline 2 0 0.00000 0.00000 0 24.00000
| . - . 25 (Percent | (Percenta 25 (Percenta
_i'| received for services as a (National Norm (Perce age) e) (Percent e)
= | 30 June (Total MFMA Circular 71) ntage) g 9 age) g
outstanding service (Total outstanding
debtors / revenue service debtors /
received for services) revenue received for
services)
« | Submit theAnnual AFS submitted to the KPI Met
S | Financial Statements by | AG 1 0 0 0
©|| 31 August to the office of 1 (Numb | (Numbe (Numbe 1 1
_ . (Number)
F | the Auditor General er) n n
& | Implement the Municipal | 4 x Quarterly reports 1 1 1 KPI Met
o . .
S, Standard Chart of submitted to @uncil 4 (Numb | (Numbe 1 (Numbe 4 4
~ Accounts er) 9 (Number) b
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pes

Achieve a debtor "Gross debtors KPI Met
payment percentage of opening balance +
< | 75% as at 30 June ((Gros| billed revenue Gross 70.000 | 75.0000 75.0000
8 | debtors opening Bal Debtors Closi 75.00000
= p g Balance | Debtors Closing 76% 00 0 b 0 7500 80%
~!'| +Billed RevenueGross | Balance Bad Debts ® | (Perce | (Percent (Percenta (Percent ° °
F | Debtors Closing Balanee | /billed Revenue x 100 ntage) age) ge) age)
Bad Debts Written Off) / | Payment % achieved"
Billed Revenue) X00
i | Submit the adjustments | "1 X Adjustment KPI Met
& | budget for approval to Budget Minutes of 0 0 1 0
©, | Council by 28 February Council where 1 (Numb | (Numbe (Number) (Numbe 1 1
B Adjustment Budget er) r r
were tabled"
Submit the Midyear "1 Mid year BUDGET KPI Met
budget performance Performance Report
Q | reportin terms of submitted Minutes 0 0 0
8 | s72(1)(a)(i); s72(1)(b) where report was 1
o
_!'| subsection (2) and (3) of | tabled to Council 1 (N;]rTb (Nur;nbe (Number) (Nur;nbe 1 !
F | the MFMA to Council by | before 31 january"
31 January
Financial viability "AFS Submission Cost| KPI Met
measured in terms of the | coverage ((cash and
available cash to cover cash equivalents
fixed operating unspent conditional 115
expenditure at 30 June | grantsg overdraft) + R.A1;IO
(cost coverage cash short term Cash
equivalents unspent investment) monthly to
~ | conditional grants; fixed qperational 0.0000 25.0000 | C
Y | overdraft + short term expenditure excluding 2 ' 0 0.00000 | 0.00000 '0 opz\rl;ri 122
S| . - :
) |r_1vestment/_m0nth|y (deprgt:la_tlon, Month (Perce (Percent | (Percenta (Percent ng months
~ | fixed operational amortization and S ntage) age) ge) age) expen
expenditure excluding provision of bad debts, afi
(depreciation, impairment and loss for 2
amortization and on disposal of assets))] P
provision of bad debts, s
impairment and loss on
disposal of assets
- - 5
« | Raise /collect operating | 95% of'TotaI Annual 0.0000 95.0000 KPI Well Met /
& | budget revenue as per Operating Budget 0 0.00000 | 0.00000 0 Exceeded Target
©, | approved budget Revenue 75% (Percent | (Pecenta 95% 98%
_ : (Perce (Percent
[ raised/collected by 30 ntage) age) ge) age)
June 9 9
Financial viability Debt Coverage Ratio KPI Met
measured ito shown in amount of
municipality's ability to months (Total
meet its service debt operating Revenue
o obligations as at 30 June | Operating Grants
N | 2021 (Short Term Received) / (Debt 1.5 0 0 0 2 2
©, | Borrowing + Bank service payments due | month | (Numb | (Numbe Numb (Numbe | month | 2 months
£ | Overdraft + Short Term | within the year)) s er) r (Number) r s
Lease) / (Tl Operating | Measured annually"
Revenue Operating How many months
Conditional Grants
Received)
o | Submission of the "1 X MTREF Minutes o KPI Met
SlacwocQa (2 / Councilmeetingas 0 0 0 1
2| approval by 31 May evidence" 1 (Numb | (Numbe (Number) (Numbe 1 1
F er) n "
Compile a Procurement | Procurement Plan KPI Met
« | Plan for the financial year| compiled and
8 | and submit it to the MM | submitted to MM and 0 0 1 0
©/| and to Council by 30 tabled to Council 1 (Numb | (Numbe (Numbe 1 1
i (Number)
~ | March before 31 March er) r r)
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MUNICI PAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT

Target Actual Rating
g Actu
= al
E Annu
© . al Q2 Annu
2| Key Performance Po_rtfollo of . Perfo QL Measur Q3 Q4 al ANNUAL
9] g Evidence / Unit of Measurea Measurea | Measureab Annual ACTUAL
% | Indicator (KPI) rman eable Targ ACHIEVEMENT
2 measurements ble Target ble Target | le Target
e ce Target et
a 2019
=] 1202
0
o | Report quarterly on "4 x Quarterly KPI Met
§ requests received i.t.o PAIA request No 1 1 1
~!'| Promotion of Accessto | reports Repo (Number) (Numbe (Number) 1 (Number) | 4 4
F | Information rs N
Advertise and fill all "100% KPI Met
funded vacancies within 6] Organogram
o | months from date of uploaded with 100.0000 | 100000 100.0000
& | declaration of vacancy report on amount ' ' 100.00000
© i 100% 0 0o 0 (Percentag | 100% 100%
) of posts with nr of (Percenta | (Percent | (Percenta
= posts vacant ge) age) ge) e)
Quarterly report "
Develop a HIV/ AIDS 1 x HIV/Aids KPI Met
< h ’
% | policy for staff Policy developed New o 0 1
S and submitted to KePI Numb (Numbe Numb 0 (Number) 1 1
2 the MM by 31 (Number) b (Number)
March
Report on the number of | Reports KPI Met
people from employment | submitted to MM
equity target group by 30 November
@ | groups employed in the and by 30 June 1
QS | three highest levels of 0 0
o ) 0, 0,
~!| management in 100% (Number) (Numbe (Number) 1 (Number) 2 100%
| compliance with Karoo N
I 223f+FyRQa 9
Equity plan
Percentage of the "Extract of Budget The amount
municipalities operational| WSP Proof of budgeted was
© budget actually spent on | expenditure on less than 1%
@ | implementing the Implementation 0.00000 | 0.00000 | 0.00000 1.00000
©,| Workplace Skills Plan of WSP" 0 (Percenta | (Percent | (Percenta | (Percentag | 1% Amountspend
£ ge) age) ge) e) =/+R129 00®n a
budgeted
amount of +/-R
135 000
Corrective measure Due to @vid the budgeted amount could not be spend and thus the WSP could not be fully implemented. It
be implemented during 2021/2022
~ Annually reviewing the 1 x Reviewed KPI Met
o | Organogram through organogram 0
S normal customised before 30 Jua 0 0
| 0 Numb (Numbe Numb 1 (Number) 1 1
£ | review processes (Number) n (Number)
o | Publish Performance 3 x performance KPI Met
B | Contracts of Senior Contracts 1 0 0
=3 .
| Managers and MM published to the 3 (Numbe 0 (Number) 3 3
P website before 30 (Number) r (Number)
July
Annual Performance Annual KPI Met
Report tabled to council Performance
& | within two months after | Report and 1 0 0
j| the end of the financial | Council 1 (Number) (Numbe (Number) 0 (Number) | 1 1
= | year Resolution of ]
tabling
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GOOD GOVERNANCE AND PUBLIC PARTCIPATION

B0

TARGET ACTUAL RATING
Qo
g
= Actual
© Annual | Q1 Q2 Q3 Q4 ANNUAL
§ Key Performance Indicator | Portfolio of Evidence / Perform | Measur | Measure | Measur Measurea Annual | Annual ACHIEVEM
o | (KPI) Unit of measurements ance eable able eable ble Targe Target | ACTUAL ENT
E:_J 2012%/20 Target | Target Target 9
o
Q
Investigation of all formally | "100% of investigations KPI Met
Q | reported fraud, theft and initiated within 30 days of 100.000 | 100.0000 | 100.000 | 100.0000 100.00000
S ) : ] . .
8 | corruption cases receipt Register with dates| New 00 0 00 0 100% | (Percentag
,ﬂl of receipt and date of KPI (Percen | (Percent | (Percent | (Percenta e
reporting " tage) age) age) ge)
Coordinate answering of 100% responded to all KPI Met
g | parliamentary and parliamentary and 100.000 | 100.0000 | 100.000 [ 100.0000 100.00000
8 | ministerial questions within | ministerial questions 100% 00 0 00 0 100% (Per.centa
_'| 48 hours within 48 hours 0 (Percen | (Percent | (Percent | (Percenta 0 e 9
a tage) age) age) ge)
Respond to all Formal Percertage of formal KPI Met
External Media enquiries enquiries responded to
within 72 working hours within 72 workings hours
N of receipt Register Report 100.000 | 100.0000 | 100.000 | 100.0000
) submitted to show the 00 0 00 0 100.00000
© ; ; ; 100% 100% | (Percentag
3 incoming Enquiry date and (Percen | (Percent | (Percent | (Percenta
= the date of response tage) age) age) ge) e)
**Scan in Formal External
media enquiry and the
responses
o | Coordinate ward committee | "4 x Quarterly reports KPI Met
S | meetings and submit reports| submitted to potfolio 1 1 1 1
©,| to portfolio committees and | committees Minutes of 0 (Numbe | (Number | (Numbe 4 4
_ ) ) . (Number)
= | to Council on a quarterly Portfolio committees were r ) r
basis reports were tabled"
Submit IDP Process Planto | "1 x IDP Process Plan KPI Met
g Council by 30 August submitted to Council 1 0 0
S Minutes where IDP Press 1 (Numbe | (Number | (Numbe 0 b 1 1
= Plan was tabled to Council n ) ) (Number)
IDP and Budget annual "6 x Engagement meetings| KPI Met
1 | stakeholder held (2 meetings X 3
?8' engagements/consultations | towns) Agenda & 0 3 0 3
1| by 30 June Attendance & Minutes & 3 (Numbe | (Number | (Numbe |\ pery 6 3
-
[= Photos" n ) n
© | Quarterly Audit Committee "4 x Quarterly Audit KPI Met
S | reports submitted to Council| Committee reports New 1 1 1 1
S Minutes of Council meeting| (Numbe | (Number | (Numbe 4 4
_ " KPI (Number)
£ where reports was tabled n ) )
~ | Develop a RBAP for the nex{ "1 x RBAP submitted KPI Met
S | financial year and submit to | Minutes of Audit 0 0 0 1
S| the Audit Committee by 30 Committee where RBAP 0 (Numbe | (Number | (Numbe 1 1
_ (Number)
= | June was tabled " r ) r
Approve audit Action Plan by 1 x Audit Action Plan KPI Met
X | 28 February annually to approved by the MM by 28 0 0 1
8 | address the issues raised in | February 0
| ! 1 (Numbe | (Number | (Numbe 1 1
_1'| the Audit report for the 9 ) ) (Number)
F | relevant financial year
2 | Communicate with the 4 x external newsletters 1 1 1 1 KPI Met
8| Community by issuing issued 4 (Numbe | (Number | (Numbe | 4 4
7| external newsletters n ) n (Number)
23 | Monitor implementation of 4 Quarterly reports 1 1 1 KPI Met
SI Council Resolution submitted to Council b0 4 (Numbe | (Number | (Numbe 1 4 4
= June n ) ) (Number)
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3.5 MUNICIPAL FUNCTIONS AND SHORT OVERVIEW OF
MUNICIPALITY

The Karoo Hoogland Municipality was established in 2000. Karoo Hoogland is &ategory B municipality as
determined in terms of Municipal Structures Act (1998). In terms of Section 9 of the Local Government:
Municipal Structures Act (No. 117 of 1998) KHM is a Category B municipality with a plenary executive system
combined with a ward participatory system.

The establishment & the municipality fulfilled the local government transformation process as articulated by the
White Paper on Local Government, 1998. The White Paper envisaged the form and nature of new local
government structures in the country. The new local governmerdtructures are mandated to improve the quality of
life of their citizens and residents. In terms of its category B status the Karoo Hoogland Municipality has been
empowered to perform thefollowing functions as bestowed upon it by the Constitution in terrs of section 156(1)
and the division of powers and functions.

Municipal Functions/District

Municipal Functions Function Applicable To Municipality District

Water Provision

Waste Water (Sanitation)

Electricity Provision

Waste Management

Housing (with funding from CoGHSTA)

Free Basic Services

Road Transport

Waste Water Storm Water Drainage

Community Social Services

Museums

Cemeteries

Environmental Protection

< I <I<IKIKIK<IL<IK<IL<IKIKILKI<

Health

Health Inspections and Abattoir \%

Security and Safety \%

Sport and Recreation \%

Disaster Management \

Air pollution v

Building regulations \%

Firefighting services \%

Municipal Functions/District

Municipal Functions Function Applicable To Municipality District

Local tourism

Municipal planning

Trading regulations

Control of public nuisances

Fencing and fences

<< <I<I<I<K

Licensing and control of undertaking that
sell food to the public

Municipal Parks \%

Waste Water Storm Water Drainage \%

(Stats SA served as the source of information foretfollowing information.)
Karoo Hoogland Municipality consists of Sutherland, Williston and Fraserburg and surrounding rural areas.
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COMPLETION OF CAPITAL PROJECTS IN THE PAST FIVARE

The council has spent the following amounts in the last five years on projects in the municipalityith
Grant Funding
1. Upgrading Sutherland Sport Facility (7 500 0002017)

Upgrading Sutherland Internal Water network (R 17 000 0002016)
Upgrading Suherland Bulkwater ( R 6 500 000 (2016)

New Water plant in Sutherland (R 13 000 000(R019)

Upgrading of Electrical network Fraserburg (R 3 800 000)(2019)
Williston Upgrading Bulk Water (R 37 000 000) (2019)

Williston paving of streets ( R 17 00000)(2019 & 2020)
Upgrading Bulk AC pipeline Fraserburg (R 5 000 0002019)
These projects were all part of the IDP that was communicated to the community. The municipalit

© N o g bk~ WD

appoints people from of the community on all the various projects like EPWP projés.

y

MUNICIPAL FINANCIAL PERFORMANCE FOR THE 2020/2021

FINANCIAL YEAR AND MEASURES TAKEN TO IMPROV
PERFORMANCE

E

This section provides a high level overview of capital and cash flow performance. Financial Performance will be report

in more detail in Chpter 5 as well as in the AFS.

a) CAPITAL PROJECT PERFORMANCE

The Following projects commenced in2020/2021 for which funding have been secured:

1 PavingUpgrading of Streets in WillistonPhase 2 MIG
1 Fencing of refuse site Fraserburg (R 1 000 000) Incentive grantEPWP
1 Procurement of a Sewage Suction Tanker Own Funding

The table below gives information on the largest capital projects in all ward®r 2020/2021.:

CAPITAL PROJECTS 2020/2021
No Project name and Detail Start Date End Date Total Value R

1 Williston Streets Upgrading| September 2020 | February 2021 +/ - R 6 400 000
Phase 2

2 Fencing of Refuse Sitq September 2020 | Jure 2021 +/ - R 1 000 000
Fraserburg

3 Sutherland Sewage Suctior] September 2020 | April 2021 +/ - R1 100 000
Truck

1%
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Revenue Operating Expenditure
Financial Year | Budget | Actual | Difference % Budget | Actual | Difference %
R'000 R'000 R'000 R'000 R'000 R'000
2017/2018 56858 | 56638 220 99.61% | 56805 | 59935 -3130 | 105.51%
2018/2019 58378 | 55329 3049 94.78% | 58323 | 65323 -7000 | 112.00%
2019/2020 58556 | 57438 1118 98.09% | 64017 | 69196 -5179 | 108.09%
2020/2021 65581 | 79656 71515 | 75992
2019/2020
Approved Budget
Revenue R 59,087,000
Opex R 66,428,000
Capex R 36,234,000
2020/2021
Approved Budget
2000 (A-Schedule)
Revenue R 63,296,000
Opex R 69,986,000
Capex R 8,766,000

FINANCIAL INFORMATION PER NKPA AS PER THE BUDGET
(A-SCHEDULE) AND THE ACTUALS(SCHEDULE) FOR 2020/2021
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REPORTNG ON THE MONTHLY PROJECTIONS/BUDGET VS THE MONTHLY ACTUALS FOR REVENUE AND EXPENDITUSEKEDUILES)

Choose name from lisBupporting Table SA25 Budgeted monthly revenue anc

expenditure

R
Description e Budget Year 2020/21
f
Jul Octo | Octo | Nove | Nove | Dece | Dece | Janu | Janu | Febr | Febr | Marc | Mar S| Apr Ma Jun
R thousand ‘éﬂz y é'\uu dg AA;% Fii?t i;zt ber ber mber | mber | mber | mber ary ary uary | uary h ch ABﬂr(;I il gljé/ y J;L?; e Yearly  Yearly
Act 9 9 Budg | Actu | Budg | Actu | Budg | Actu | Budg | Actu | Budg | Actu | Budg | Act Act Act Acu  Actual Budget
get et al et al get get get
ual et al et al et al et al et al et ual ual ual al
Revenue By Source R
Property rates 612 | 571 | 612 571 612 571 612 571 612 571 612 571 612 571 612 571 612 571 | 612 | 571 | 612 | 571 | 612 | 571 6,852 7,348
Service chargeslectricity
revenue 944 | 910 | 944 910 944 910 944 910 944 910 944 910 944 910 944 910 944 910 | 944 | 910 | 944 | 910 | 944 | 910 | 10,918 11,324
Service chargewater revenue 339 | 308 | 339 308 339 308 339 308 339 308 339 308 339 308 339 308 339 308 | 339 | 308 | 339 | 308 | 339 | 308 | 3,693 4,064
Service chargesanitation
revenue 286 | 281 | 286 281 286 281 286 281 286 281 286 281 286 281 286 281 286 281 | 286 | 281 | 286 | 281 | 286 | 281 | 3,368 3,437
Service chargegefuse revenug 225 | 213 | 225 213 225 213 225 213 225 213 225 213 225 213 225 213 225 213 | 225 | 213 | 225 | 213 | 225 | 212 | 2,550 2,694
i
Rental of facilities and equipn] 49 54 49 54 49 54 49 54 49 54 49 54 49 54 49 54 49 54 49 54 49 54 49 54 643 588
Interest earneéxternal
investments 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 237 237
Interest earnedutstanding
debtos 213 | 218 | 213 218 213 218 213 218 213 218 213 218 213 218 213 218 213 218 | 213 | 218 | 213 | 218 | 213 | 218 | 2,617 2,561
Dividends received T T T T T T T T T T i 7 7 i i
Fines, penalties and forfeits 1 1 1 1 1 1 1 1 1 ) 1 ) 1 ) 1 ) 1 T 1 1 1 T 1 1 4 7
Licences and permits ] T T T T T T T T T i 7 7 7 i i
Agency seioes 2 8 2 8 2 8 2 8 2 8 2 8 2 8 2 8 2 8 2 8 2 8 2 8 99 28
2,73 | 3,4 3,47 | 2,73 | 347 | 2,73 | 34 | 2,73 | 3,47
Transfers and subsidies 0 79 2,730 | 3,479| 2,730 | 3,479| 2,730 | 3,479| 2,730 | 3,479 2,730 | 3,479 | 2,730 | 3,479 | 2,730 | 3,479| 2,730 | 9 0 9 0 79 0 9 41,746 32,761
Other revenue 44 577 | 44 577 44 577 44 577 44 577 44 577 44 577 44 577 44 577 | 44 577 | 44 577 | 44 577 | 6,929 532
Gains i 1 1 i i i i i i 1 i 1 1 i 1
Total Revenue (excluding capitd 5,46 | 6,6 6,63 | 546 | 6,63 | 546 | 6,6 | 546 | 6,63
transfers and contributions) 5 39 5,465 | 6,639 | 5,465 | 6,639 5,465 | 6,639 | 5,465 | 6,638 | 5,465 | 6,638 | 5,465 | 6,638 | 5,465| 6,638 | 5,465| 8 5 8 5 38 5 7 79,656 65,581
Expenditure By Type R
2,33 | 2,2 229|233 229| 23322 |233]|22
Employee related costs 6 97 2,336 | 2,297 | 2,336 | 2,297 | 2,336 | 2,297 | 2,336 | 2,297 | 2,336 | 2,297 | 2,336 | 2,297 | 2,336 | 2,297 | 2,336 | 7 6 7 6 97 6 7 27,560 28,028
Remuneration of councillors 230 | 221 | 230 221 230 221 230 221 230 221 230 221 230 221 230 221 230 221 | 230 | 221 | 230 | 221 | 230 | 221 | 2,651 2,763
Debt impairment 312 | 596 | 312 596 312 596 312 596 312 596 312 596 312 596 312 596 312 596 | 312 | 596 | 312 | 596 | 312 | 596 | 7,150 3,739
1,0 1,00 1,00 1,0 1,00
Depreciation & asset impairm 625 | 03 625 1,003 | 625 1,003 | 625 1,003 | 625 1,003 | 625 1,003 | 625 1,003 | 625 1,003 | 625 3 625 | 3 625 | 03 625 | 3 12,032 7,500
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Finance charges 11 247 | 11 247 11 247 11 247 11 247 11 247 11 247 11 247 11 247 | 11 247 | 11 247 | 11 247 | 2,966 134
Bulk purchases 842 | 847 | 842 847 842 847 842 847 842 847 842 847 842 847 842 847 842 847 | 842 | 847 | 842 | 847 | 842 | 847 | 10,163 10,100
Other Materials 110 | 116 | 110 116 110 116 110 116 110 116 110 116 110 116 110 116 110 116 | 110 | 116 | 110 | 116 | 110 | 116 | 1,391 1,320
Contracted Services 624 | 383 | 624 383 624 383 624 383 624 383 624 383 624 383 624 383 624 383 | 624 | 383 | 624 | 383 | 624 | 383 | 4,596 7,483
Transfers and subsidies 16 16 16 16 16 16 16 16 16 16 16 16 16 16 16 16 16 16 16 16 16 16 16 16 197 197
Other expenditure 853 | 607 | 853 607 853 607 853 607 853 607 853 607 853 607 853 607 853 607 | 853 | 607 | 853 | 607 | 853 | 607 | 7,286 10,241
Losses ] i i i i i i ] i i i
595 | 6,3 6,33| 595 | 6,33 | 595 | 6,3 | 595 | 6,33
Total Expenditure 9 33 5959 | 6,333| 5,959 | 6,333 5,959 | 6,333 | 5,959 | 6,333| 5,959 | 6,333 | 5,959 | 6,333 | 5959 | 6,333| 5,959 | 3 9 3 9 33 9 3 75,992 71,505
(494 (494
Surplus/(Deficit) ) 305 | (494) | 305 (494) | 305 (494) | 305 (494) | 305 (494) | 305 (494) | 305 (494) | 305 (494) | 305 | (494)| 305 | ) 305 | (494)| 305 3,664 (5,924)
Transfers and subsidiespital
(monetary allocations) (National
Provincial and District) 664 | 748 | 664 748 664 748 664 748 664 748 664 748 664 748 664 748 664 748 | 664 | 748 | 664 | 748 | 664 | 748 8,980 7,966
Transfers and subsidiespital
(monetary allocations) (National
Provincial Partmental Agencies
Households, Nprofit Institutions,
Private Enterprises, Public
Corporatons, Higher Educationd
Institutions) ] T T T T T T T T
Transfers and subsidiespital
(inkind- all) ] 1 1 1 1 1 1 T 1
Surplus/(Deficit) after capital 10 105 105 10 105
transfers & contributions 170 5’4 170 1,054 | 170 1,054 | 170 1,054 | 170 1,054 | 170 1,054 | 170 1,054 | 170 1,054 | 170 4' 170 4' 170 5’4 170 4’ 12,644 2,042
Taxation T T T T T T T T T T i
Attributable to minorities ] i i i i i i i i T i
Share of surplus/ (deficit) of
associate ] i i i i i i i i
Surplus/(Deficit) 1,0 1,05 1,05 1,0 1,05
170 54 170 1,054 | 170 1,054 | 170 1,054 | 170 1,054 | 170 1,054 | 170 1,054 | 170 1,054 | 170 4 170 | 4 170 | 54 170 | 4 12,644 2,042
References

1. Surplus (Deficit) must reconci
with Budgeted Financial
Performance

check
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COMPONENT A : BASICSERVICES

Karoo Hoogland Municipality delivers on its core functions as prescribed by the Constitution. Performance
targets for basicservices were set, taking into account the financial position of the Municipality and the
availability of resources. The focus was on delivering basic services to the community to the best of its
ability within limited resources and finance. The Municipally delivers the following basic services to its
residents:

0 Water provision
Sanitation provision
Electricity
Solid waste management
Municipal roads and stormwater
Free basic services and indigent support

O O O O

National Key Performance Indicators : Basic 8dce Delivery and Local Economic Development

The following table indicates the municipality?3s
of the LG: Municipal Planning and the Performance Management Regulations of 2001 and section 43 of
the MSA.
KPA & Indicators 2019/2020 2020/2021
Basic Service Delivery
The number of households with access tfree basic water 924 874
The number of households with access tfree basic electricity 417 441
The number of households with access téree basc sanitation 924 874
The number of households with access tfree solid waste removal 924 874
The number of households with access tbasic level of water 2204 2209
The number of households with access tbasic level of sanitation 2204 2209
The numberof households with access tdasic level of electricity 2204 2209
The number of households with access tbasic level of solid waste removal 2204 2209
Local Economic Development
The number of jobs created t hr ougdapitah| 47 53
Projects

*Represents the number of households that were billed as at 30 June 2020 and 30 June 2021
* Number of Full Equi val ent Employment (FTE®s) <created

Basic Services Provision 220/2021

Detall Water Sanitation Electricity Refuse Housing
Formal 2209 2209 2209 2209
households
Informal
households
Total 2209 2209 2209 2209
Households*

Houses completed in year 0

* Informal households supplied with electricity by Eskom
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3.7 WATER PROVISIONWATER SERVICES

The Municipality is dependent on underground water resources and a system of borehole pumps and pipelines are
upgraded and (in the year under review) in place to feed the reservoirs in the three towns from where itfisther
reticulated to all households. During the previous years under review new reservoirs were built in Fraserburg,
specifically to increase the storage capacity tensure sufficient availability during power failures.

NATURAL RESOURCES:
Karoo Hoogland Municipality has 21 Production Boreholes + 1 Recharge Borehole :

Fraserburg : 5 Boreholes / 1 Reservoir
Williston : 12 Boreholes + 1 Recharge Borehole / 3 Reservoirs
Sutherland : 4 Boreholes / 2 Reservoirs

HIGHLIGHTS AND GOOD PRACTICES:

The implementing of prepaid water meters has been recognized as a Good Practice by Karoo Hoogland
Municipality in the 2019/2020 financial year. Karoo Hoogland Municipality were also able to increase
credit control measures with the implementation of these prepaid pters in areas where the public do
not buy their electricity from us.In2019/2020 KHM replaced all broken water meters.

Extra MIG Funding were allocated through the DoRA to spendrothe Williston Internal Water Network
Upgrading in the 2020/2021 but due to appeals during the Bidding Process the municipality had to
apply for a Rollover of the funds.

CHALLENGES EXPERIENCED

The drought is currently the biggest challenge as water levels need to be monitored constantly and very
low levels of water in Williston and Sutherland brought about water restrictions and water supply for
only certain hours of the day. This was done in coordination with DWS.

The drought is affecting the provision of water to Williston and Sutherland.

Water Service Delivery Levels
Description 2019/2020 2020/2021
Water : (above min level) 2204 2209
Pipe water inside dwelling 0 0
Pipe water inside yard (but not in dwelling) 0 0
Using public tap (within 200m from dwelling) 0 0
Other water supply within 200m 0 0
Minimum Service Level and Abovesub-total 2204 2209
Minimum Service Level and Above percentage 100% 100%
No water supply 0 0
Total number of households 2204 2209
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Total Use of Water by Sector (cubic meters)

@8

Unaccountable water
Agriculture Forestry Industrial Domestic losses

2014/2015 290720 40395

2015/2016 273529 28889

2016/2017 289092 15768

2017/2018 269185 22095

2018/2019 269004 18221

2019/2020 296168 19638

2020/2021 341982 27378

Measured in Cubic meters
Domestic & Non Domestic
Billed Water water
2019/2020 Consumption Input Water losses

Sutherland 67446 71233 3787 5.3%

Fraserburg 103669 109488 5819 5.3%

Williston 105415 115447| 10032 8.7%

TOTAL 276530 296168 19638 6.6%

Water Losses 2020/2021
Billed Water Input Water Water Losses Percentage
Consumption

Sutherland 84531 90577 6046 6.7
Fraserburg 109765 118656 8891 7.5
Williston 120308 132749 12441 9.4
TOTAL 314604 341982 27378 8,01%

EMPLOYEES WATER SERVICES

The Municipality does not haveseparate personnel attending t@nly this function as there is ageneral
working team who attend to all infrastructure matters including the provision of water. A portion of the
total salary budget is allocated to water services.
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2020/2021
Detail Original Budget Adjustment Actual Variance to
Budget Budget
Total Operational R
otal Operational Revenue 9,035,796.00 9,535,796.00 | 9,225,196.33 | 310,599.67
Expenditure: 2,030,703.00 2,030,703.00 1,049,958.78 | 980,744.22
Employees 237,000.00 237,000.00 478,150.07 | 241,150.07
Repair and Maintenance | 4 391 402,00 4,391,402.00 7.633,226.59 | 3,241,824.59
Other .
15,694,901.00 16,194,901.00 9,161,335.44 | 2,191,630.77
Total Operational Expenditure (6,659,105.00) (6,659,105.00) 63,860.89 | 2,502,230.44
Surplus /(Deficit) 2,030,703.00 2,030,703.00 1,049,958.78 | 980,744.22

Total project value represents the estimated cost of the project on approval by council (including past and futu
expenditure as appropriate.

T3.1.9
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1 All households in the Karoo Hoogland Municipal area have access to basic sanitation.

1 Some of the erven in all three towns are connected to a waterborne sewerage system.

1 Some erven are still equipped with sewerage drains and the seweragge removed with
sewerage removal vehicles.

1 The balance of the erven has dry sanitation toilets, which are also serviced by the municipality.

1 All three towns have oxidation ponds.

The following projects form part of the multiyear strategic projects in t he IDP.

1 Eradicationof UDS Toilets 704 households remaining)

i Installation of full waterborne sewer system

A To ensure proper operation and maintenance of existing infrastructure and equipment
A Replace individual septic tanks with full waterborne sewer system
A Upgrading of oxidation ponds (completed)

HIGHLIGHTS AND GOOD PRACTICES :
New sewage suction truckwas bought with own funds for Sutherland.

Construction of services for 150 sites Williston : Barzani implementing agents was appointed by
COGHSTA to gart construction of services for the 150 sites new township establishment in
Williston(Amandelboom)

CHALLENGES EXPERIENCED

The Bucket system need to be eradicated and proper operation and maintenance of existing
infrasrtucture and equipment need tde done.

SANITATION SERVICE DELIVERY LEVELS : HOUSEHOLDS

2019/2020 2020/2021

Description Actual No Actual No

Sanitation / Sewerage (above minimum level) 2204 2209

Flush toilet (connected to sewerage) 702 707

Flush toilet with septic tank 798 798

Other Toilet Provisions (above minimum service level) 704 704

No toilet provision (temporary ablution) 35 (shacks) 35 (shacks)

Total households 2204 2209

EMPLOYEES SANITATION SERVICES

The Municipality does not have separate personnel attending to thisinction as there is a general
working team who attend to all infrastructure matters including the provision of sanitation. A portion of
the total salary budget is allocated to sanitation services as indicated in the table below.
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FINANCIAL PERFORMANCE020/2021 : SANITATION SERVICES

2020/2021

Detail Original Budget Adjustment Budget Actual Variance to
Budget

Total Operational Revenue 8,828,700.00 8,898,700.00 8,831,391.79 67,308.21
Expenditure:

Employees 1,394,603.00 1,394,603.00 2,570,696.34 | - 1,176,093.34
Repair and Maintenance 270,000.00 270,000.00 301,802.38 | - 31,802.38
Other 2,155,702.00 2,155,702.00 3,351,391.60 | - 1,195,689.60
Total Operational Expenditure 3,820,305.00 3,820,305.00 6,223,890.32 (2,403,585.32)
Surplus /(Deficit) 5,008,395.00 5,078,395.00 2,607,501.47 2,470,893.53

Net expenditure to ke consistent with summary table in Chapter 5. Variances are calculated by dividing the
difference between the Actual and Original Budget by the Actual.

Capital Projects 2020/2021
(Sanitation Budget Adjustment Budget | Actual Variance From | Total project Value
Services) Expenditure Adjustment
Budget
Total

Total project value represents the estimated cost of the project on approval by council (including past and future expendituas

appropriate.

Therewas no capital expenditure on Waste Water Services in the 2020/2021 financial year.
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The Municipality supplies electricity to Fraserburg and part of Willisto(Electricity and Street
Lighting). The other part of Williston(Amandelboom) as well as Sutherland and the rural areas
are serviced by ESKOM.

The electricity losses for 2020/2021 were determined &8,9 %.

The electricity losses were determined at 9,89 % for the 2019/20 financial year compared to
11,97 % forthe 2018/19 financial year. This increase in the % losses is due to faulty meters,
electricity theft and points of supply that are not being metered.

HIGHLIGHTS AND GOOD PRACTICES:

No Major outages occurred.

Regular follow ups on incidents of possible electriity theft
Electricity losses within acceptable range.

CHALLENGES EXPERIENCED
Electrical reticulation throughout Fraserburg is mainly by means of overhead 11kV and low

voltage. The age of these networks are in excess of 40 years and have degradeduch a state
that normal maintenance and refurbishment is not adequate anymore to ensure safe and reliable
operation.

A Funding for the upgrade of the network in FraserburMV and LV)unding from the
. Department of Energy to upgrade networks through INEP)
A The regular reading of meters

A High cost of electricity

ELECTRICITY SERVICE DELIVERY LEVELS
2019/2020 2020/2021

Description Actual No
Energy (at least minimum service level) conventional meters
Electricity - pre-paid (min service level) 2209
Minimum Service Level and Above subotal
Minimum Service Level and Above percentage 100% 100%
Total number of households 2204 2209

TOTAL EMPLOYEES : ELECTRICITY SERVICES
The following posts are approved on the organogram and are budgeted for :

1 Eledrician (1)
i General Worker Electrical (1)
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FINANCIAL PERFORMANCR020/2021 : ELECTRICITY SERVICES
2020/2021
Detail Original Budget Adjustment Budget Actual Variance to
Budget
Total Operational Revenue 17,240,802.00 16,440,801.00 15958,405.08 482,395.92
Expenditure:
Employees 1,097,174.00 1,094,202.00 348,093.33 746,108.67
Repair and Maintenance 280,000.00 280,000.00 124,203.20 155,796.80
Other 11,857,401.00 15,043,196.00 11,302,924.61 3,740,271.39
Total Operational Expenditure 13,234,575.00 16,417,398.00 11,775,221.14 4,642,176.86
Surplus /(Deficit) 4,006,227.00 23,403.00 4,183,183.94 (4,159,780.94)
Capital Projects 2020/2021
(Electricity Budget Adjustment Budget | Actual Variance From | Total project Value
Services) Expenditure Adjustment
Budget

Total

There was no capitalexpenditure on Electricity Services in the 2020/2021 financial year.

FINANCIAL PERFORMANCE 2020/2021: INFRASTRUCTURE (Operational Budget)

2020/2021
Detail Original Budget Adjustment Actual Variance to
Budget Budget
Total Operational
Reveme - - - -
Expenditure:
Employees 1,045,704.00 1,045,704.00 946,395.70 99,308.30
Repair and
Maintenance - - - -
Other 1.00 1.00 8,041.21 |- 8,040.21
Total Operational
Expenditure 1,045,705.00 1,045,705.00 954,436.91 91,268.09
Surplus /(Deficit) (1,045,705.00) (1,045,705.00) (954,436.91) (91,268.09)
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Solid waste can be defined as any garbage, refuse, sludge or other discarded material resulting from
industrial, commercial, institutional and residential activiy.

The Municipality delivers solid waste services to the residents of Karoo Hoogland Municipality. All
residents receive theservice once a weekand a black bag systemis being implemented for the removal
of solid waste.

The Municipality has aniIntegrated Waste Management Plan 2014/2018n place which was compiled
by the District Municipality. The Municipality awaits the new IWM Plan from the Districtas due to Covid
since April 2020 no progress was recorded

Refuse Removal:

The Municipality has a rduse removal team in each of the three towns. These teams are responsible for
the collection, removal of domestic as well as business refusand the final disposal of waste at
municipal waste disposal sitesThe teams each comprises of a tractor driver argeneral workers and the
refuse are collected manually and transported to the landfill sites in each town.

Black bags are available to the public at the municipality in which refuse must be placed for removal.
The municipality must ensure proper operatin and maintenance of existing infrastructure and
equipment through licensing and upgrading of landfill sites.

Dumping Sites/Landfill Sites:
The Municipality has 3 landfill sites: Williston, Fraserburg and Suthdrand. Only Fr aser Q
has a permit and the other two have licenses Requests for the change have been submitted already.
Although these sites are fully functional, illegal dumping of waste in the municipal area remains a major
challenge. To curb illegal dumping, it is recommeided that Council consider a recycling program.

HIGHLIGHTS AND GOOD PRACTICES :

A Regular removal of refuse despite of the Covid19 pandemi@veekly waste removal targets met)
New Refuse removal vehiclesvere bought during 2019/2020

Fencing of Fraserburd.andfill Site took place

CWP and Thuma Mina participants helped out with cleaning up of municipal dumping sites where the
black bags were sabotaged by illegal dump dwellers/pickers

: > D >

CHALLENGES EXPERIENCED

A Eradication of small garden refuse areas: THRemoval of some small garden waste camps/areas
in Williston brought about some issues because the community still dumps their garden refuse
where the sites were. The community should be educated in this regard and alternative
procedures should be developed

A lllegal dumping (Corrective measures: Fines (law enforcement program) will be imposed on the public
which participates in these illegal activities, as the Municipality has communicated with all towns
communities via Face book, newsletters and the websi.

A Corrective measure Educational programmes to educate communities about their role to play by taking ownership
by keeping our towns clean and the Landfill Sites and reporting illiegal activities)

A Cleaning of dumping sites

r
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A The Williston Landfill Site is not fenced and the papers/garbage and bags are blown all over and
closer to town. This results to additional costs to clean and manage the landfill sites. It is
recommendedto request funding to fence this landfill Site.

Solid Waste Service DeliveryLevels- Nr of Households

2017/2018 | 2018/2019 | 2019/2020 | 2020/2021
Description Actual Actual Actual Actual

No. No. No No
Solid Waste Removal{(Minimum level)
Removed at least once a week 2204 2204 2204 2209
Minimum Service Level and Above sb-total 2204 2204 2204 2209
Minimum Service Level and Above percentage 100% 100% 100% 100%
Solid Waste Removal{Below minimum level)
Removed less frequently than once a week
Using communal refuse dump
Using own refuse dump
Other rubbish disposal
No rubbish disposal
Below Minimum Service Level subtotal 0 0 0
Below Minimum Service Level percentage 0 0 0
Total number of households 2204 2204 2204 2209

FINANCIAL PERFORMANCR020/2021 : REFUSE SERVICES /19D WASTE

2020/2021
Detail Original Budaet : _
rginal budget | adjustment Budget Actual Variance to Budget
Total Operational Revenue 7,906,700.00 8,061,700.00 7,882,434.33 179,265.67
Expenditure:
Employees 1,602,7@®.00 1,602,700.00 1,869,936.60 - 267,236.60
Repair and Maintenance 90,000.00 90,000.00 57,745.75 32,254.25
Other 385,702.00 385,703.00 5,630,956.65 - 5,245,253.65
Total Operational Expenditure 2,078,402.00 2,078,403.00 7,558,639.00 (5,480,236.00)
Surplus /(Deficit) 5,828,298.00 5,983,297.00 323,795.33 5,659,501.67
Net expenditure tobe consistent with summary table T5.1.2 in Chapter 5. Variances arg
calculated by dividing the difference between the Actual and Original Budget by the
Actual.
Solid waste and Sanitasion is a combined service.
Capital Projects 2020/2021
(REFUSE SERVICE Budget Adjustment Budget | Actual Variance From | Total project Value
/ OLID WASTE) Expenditure Adjustment
Budget

Total

Total project value represents the estimated cost of the project on approval by council (including past and fwe expenditure as

appropriate.
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TOTAL EMPLOYEESREFUSEERVICES

The Municipality does not have separate personnel attending to this function as there is a general
working team who attend to all infrastructure matters including theemoval of refuse ad solid waste
disposal A portion of the total salary budget is allocated to sanitation services as indicated in the table
below.

The Municipality has a refuse removal team in each of the three towns. These teams are responsible for
the collection, removd of domestic as well as business refuse and the final disposal of waste at
municipal waste disposal sites. The teams each comprises of a tractor driver and general workers and the
refuse are collected manually and transported to the landfill sites in eacbwn.

3.11 HOUSING

The Municipality does not have a specific staff component to deal with housing matters as the
provision of housing was a Provincial function. When a housing project is approved the
services of Consulting Engineers and Contractors ra procured through prescribed SCM
Principles. An objective of the municipality is also to enhance sustainable service delivery
through infrastructure development with reference to thesradication of the housing backlog of
670 (2019/2020) houses by 2@0. This backlog does not include the backyard dwellers which
are found being reportedthrough the IDP. About 215 (2019/2020) backyard dwellers are found
in all three towns and this amountvaries through the yeas as people move around and leave
town for work in other towns as well as move here when construction work arise§.hrough the
National Housing Needs Registerit is being predicted that the backyard dwellers and people
with a need for housing increases annually.

Housing unofficial waiting list per to wn:

Town 2019/2020 2020/2021
Williston 300 330
Fraserburg 130 150
Sutherland 240 260
Rural areas(Farms) 35 45
Informal Structures 25 45
Backyard Dwellers 215 225
Total housing backlog : +/ - 830

The Municipality embarked on visits to all towns in Karoo Hoogland during 2018/19 toregister new
applications on the Unofficial Housing waiting list after the approval of the new Spatial Development
Framework 2018/23. Training on the National Housing Needs Regier could however only commence
now in 2021/2022 due to administrative issues. Council identified areas per town for future housing
development projects.

Housing is not a function of the Municipality and therefore no municipal resources are
allocated towards Housing. Housing is managed by Northern Cape CoGHSTA.

Although Housing is not a function it is a clear need which need to be addressed and stressed
for attention at all levels of government.
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At the end of 2019/2020 the Municipal Manager gave specitations for erven to be subdived in
Williston to assist some of the people on the backlog who will possibly not qualify for FLISP or
other Housing Subsidies. Thus a Tender was put out in June 2020 for a Surveyor. The contract
could hoever not be finaliseddue to an EIA which the Municipality still have to do and appoint

a service provider for that for the SPLUMA process of the 60 erven to be concluded and
approved by the Municipal Planning Tribunal.

During the 2014/15 financial yearit was announced that150 new erven will be planned and
developedin Williston. The Planning phase commenced in 2015/2016 for these 150 erveithe
SPLUMA applications was submitted in 2016/2017 for the Williston 150 erven and it is also
when the EIA process commenced. Due to adelay in approval from certain national
departments and the final RoD from Environmental Affairs the Town Planning application was
only approved by the Municipal Planning Tribunal on 13 September 2018. The municipality is
busy applying for the funding for the internal services and bulk services as well as the top
structures. The building of top structures can only commence when the sites are serviced by the
different service providers which in this case are ESKOM and the municipalitfhe municipality
await the approval of the business plans which was submitted in August 2018.

During 2013/2014 an outstanding15 new housesshould have beenbuilt on the previous 225
Fraserburg Housing Project. Due to lack of competent contractors this projeatould only be
completed in 2017/2018. However this project was not completed in 2017/2018.This project
were taken over by CoGHSTA Regional in Springbok to finalizelO of the 15 Houses were
completed during the 2019/2020 financial year and the outstanding 5 wereompleted during

2020/2021 bringing the total households of Karoo Hoogland t2209 as at 30 June 2021

During the 2015/16 a total housing project for all three townswas submitted to address the
housing need and identify areas where possible residential ervegld be developed.

In 2016/2017 two new housing projects were registered and approved and the town planning
processes commenced:

1 150 Erven Williston (Town Planning application successful during September 2018)

1 100 Erven Sutherland Town Planning appliation not yet successfully submitted)

A Housing Sector Planwere being developed in 2017/2018 in partnership with Namakwa
District Municipality. This plan will adhere to the Housing Needs of the Municipality in the
future. The Plan was however not conclded and the processcontinued in the 2018/2019 year.
Due to Covid the progress of this Housing Sector Plan was not reported.

TITLE DEEDS

The Municipality submitted a business plan to transfer Title Deeds which are still in the name of the
Municipality for old housing projects. The status as @0 June 2@1 as no deeds were transferred during
2018/2019 and 2019/2020 and 2020/2021:

2016/2017 2017/2018
Total Target Actuals Target Actual
Outstanding
Targets
Williston 226 0 0 226 0
Sutherland 0 81 81 0 0
Fraserburg 0 205 205 20 20
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3.12 FREE BASIC SERVICES AND INDIGENT SUPPORT

Due to the level of unemployment and subsequent poverty in the local municipal area, there are
households that are unable to pay for normal municipal services. The Mungality therefore
adopted an Indigent Management Policy to ensure that these households have access to at least
all basic municipal services and was guided in the formulation of this Policy by the National
Government3s Policy in this regard.

All households who qualify in terms of the said policy, receives a subsidy on property rates as
well as other service charges such as water, refuse and electricity (50kWh of electricity per
month free of charge as well as 6000iters water per household per month (appr200 liters of

water/

Table 33: Number of households benefiting from indigent support system, 2016

day)) Indigent Benefitting
L L households Sewerage
Namakwa District Municipality ) ) Solid waste
registered with Water Electricity and
L . management
municipalities sanitation
Hantam Municipality 1452 1452 1228 1452 1452
Kamiesberg Municipality 1276 1276 1201 205 1228
Karoo Hoogland Municipality 244 244 D44 B44 B4
HNama-Khoi Municipality 5045 5 045 5045 5 045 5045
Richtersweld Municipality 1068 1 068 1033 1 0&8 1 068
Khadi-Ma Municipality 1752 1752 1353 1751 1751
Total 11 537 11 537 10 BDS 10 485 11 486

Spurce: Non-financial census of municipalities, 2017

Table 33 shows that the number of indigent households registered in the Namakwa district
for the year 2016 is 11 537 units with Nama-Khoi municipality having the highest number
of such households at 5045 units, followed by Khai-Ma, Hantam, and Kamiesberg
municipality with 1 752, 1452 and 1 276 indigent households registered as indigent
respectively. The municipalities with the least number of indigent households are Karoo

Free Basic Services To Low Income Households

Number of households
Households earning less tharbB0Oper month
Free Basic Wate Free Basic Sanitatio Free Basic Electricit Free Basic Refug

Total | Total | Access| % Access | % Access | % Access | %
2019/2020 | 2204 | 924 924 | 42% 924 42% 417 19% 924 42%
2020/2021 | 2209 | 874 874| 40% 874 40% 441 20% 874 40%
2021/2022 | 2209

T3.6.3

Free basic Electricity is split between municipal and what Eskom prages.

Only households where the accountholder or property owner has registered as indigent in terms
of the munici pal i tppdrasnana whoseaegistrationghasseenragptovedand
entered into the register of indigents qualify for the abow concessions.These registers are
submitted each month per town to the Performance Management System as well.

The subsidies on rates and the specified service charges will be determined as part of each
annual budget and i n toécresros propérty tatesecandMeauiffsi c i pal i
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Financial Performance 2016/2017: Cost to Municipality of Free Basic Services Delivered to Indigent Households
2020/2021
Services Delivered Adjustment _
Budget Actual Variance to Budget
Budget
Water R 1,724,000.00 R 1,724,000.00 R 1,815,393.00| -R 91,393.00
Waste Water (Sanitation) R 1,222,000.00 R 1,222,000.00 R 1,286,781.00| -R 64,781.00
Electricity R 546,000.00| R 546,000.00 R 574,94400 | R 28,944.00
Waste Management (Solid| | ;6000000 R 1,060,000.00 R 1,116,193.00| -R  56,193.00
Waste)/Refuse
Rates R 865,000.00| R 865,000.00 R 910,855.00 | -R 45,855.00
Total R 5,417,000.00 R 5,417,000.00 | R 5,704,166.00 -R 287,166.00
T3.6.4

Currently there are 874 (30 June 2021) households that are receiving indigent support on a monthly basis.
However this amount varies each month as the indigents néeto apply monthly as we found that household
situations differ each month.

Each month a Free Basic Services Report are being submittedmGHSTA in Springbokas well as to the Namakwa
District Municipality and Provincial Treasury. Karoo Hoogland Municipality is frequently monitoring the indigent
and free basic servicesPlease see in the tables below how the indigentssituations changes monthly and varies
during the year.

QUARTER 1 : INDIGENTS (JULY SEPTEMBER 2019)
JULY 2019 AUGUST 2019 SEPTEMBER 2019
TOTAL 912 768 768
QUARTER 2 : INDIGENTS (OCTOBER DECEMBER 2019)
OCTOBER 2019 NOVEMBER 2019 DECEMBER 2019
TOTAL 768 768 768
QUARTER 3 : INDIGENTS ( JANUARY MARCH 2020)
JANUARY 2020 FEBRUARY 2020 MARCH 2020
TOTAL 908 908 908

QUARTER 4 : INDIGENTS ( APRIL JUNE 2020)

APRIL 2020 MAY 2020 JUNE 2020
TOTAL 924 924 924
QUARTER 1 : INDIGENTS (JULY SEPTEMBER 2020)

JULY 2020 AUGUST 2020 SEPTEMBER 2020
TOTAL 648 698 740
QUARTER 2 : INDIGENTS (OCTOBER DECEMBER 2020)
OCTOBER 2020 NOVEMBER 2020 DECEMBER 2020
TOTAL 760 780 804
QUARTER 3 : INDIGENTS ( JANUARY MARCH 2021)
JANUARY 2021 FEBRUARY 2021 MARCH 2021

TOTAL 812 825 tha
QUARTER 4 : INDIGENTS ( APRIL JUNE 2021)

APRIL 2021 MAY 2021 JUNE 2021
TOTAL tba 847 874
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This component includes: Roads, transport and stormwater drainage.

The Municipality is responsible for the normal maintenance, rgravel and reseal of roads. Onef the
major challenges experienced by the Municipality is the ongoing maintenance of potholes due to
insufficient funds. The district municipality is responsible for maintenance, repairing, protecting and
management of the proclaimed provincial roads in th area.

The Municipality?®s waste water (stormwater) syst
trenches with piped road crossings.

Williston, Fraserburg and Sutherland have tar roads and gravel roads. The Municipality must submit
projects to MIG for the upgrading of roads regularly. The tar roads are currently in a poor condition
with potholes occurring all over the roads. The Municipalityendeavorsto arrange training for its
personnel to repair potholes and also purchase the necggry equipment and material to do the work in
the future.

The Municipality however does not have thefinancial capacity to budget for the repair of all the
potholes. The Municipality submitted a business plan to MIGo pave the roads in Williston, Fraseburg
and Sutherlandduring 2015/2016. Not only will this improve the infrastructure but also he health of the
community to curb the dust in the dry Karoo.

During the 2018/2019 1,8 km of gravel roads were paved in Williston.

During the 2020/2021 a further 2,1 km of gravel roads were paved in Williston.

The following projects form part of the multiyear strategic projects in the IDP:
Surfacing of existing gravel roads

Surfacing of internal gravel roads using labour intensive methods
Manufacturing pavingblocks on site using local labour
Surfacing of roads with concrete paving blocks

Cross cutting Infrastructure : Upgrading of all major routes
Fabrication of stones

Safety of streets (Speed bumps)

Fencing of BNG Houses

Upgrading of Community Halls

Signage: Street names and Numbers

Upgrading of pedestrians routes

Multipurpose center

Driver License Testing Centré-raserburg

Upgrade of Swimming pool(On hold due to drought)
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KPA 1: BASIC SERVICE DELIWY

Priority Issue: Review SDF for Integration of new prigects
Strategic Objectives:

T
1
T
1
1
T

1
T

Revision of spatial development framework once the IDP has been approved to ensure that all
new projects are contained in the SDF

Reduction in the level of Service Delivery backlogs

Settlements must be located in climate safe dations, reducing climate related risk and
vulnerability.

To facilitate economic growth and job creation

Accessibility of emergency services to the community

To ensure communities are contributing towards Climate Change and reduction of Carbon
footprint

To provide a Systematic Integrated Spatial Land Development Policy

Increase Regulations of built environment

Programmes in the IDP:

1
T
1

SDF
Climate Change
SPLUMA

Priority Issue: Lack of infrastructure for proper service delivery
Strategic Obijectives:

=4 =4 =8 =4 -8 -8 - -9

=4 =8 =4 =4 -8 - -8 -9

To enhance sustainable service delivery through infrastructure development

To ensure proper operation and maintenance of existing infrastructure and equipment
To develop appropriate skills required for efficient service delivery

To ensure a healthy environmenfor all residents with reference to combinable diseases
Provision of standard sanitation for all residents

Improve the storm water infrastructure

Improve road infrastructure

Infrastructure plans should be evaluated to ensure that they are sustainableiliest, and in
climate safe locations

Reduction in the level of service delivery Backlogs

To Facilitate Economic Growth and Job Creation

Facilitate Promotion of health and Welbeing of communities

Facilitate Promotion of education upliftment within commu nities

Facilitate safe and secure neighborhoods

Optimize availability of municipal vehicles

Increase the accessibility of emergency services to the community

To ensure communities are contributing towards climate change

Programmesin the IDP:

=8 =8 =4 =8 -8 -8 -89

Electrification

Water and Sanitation
Roads and Storm Water
Waste Management
Housing

Project Management
Health Services
Cemeteries

Education Libraries
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Safety and Security

DLTC

Climate Change

Public Transport

EPWP

Fleet Management
Disaster Management
Environmentd Management

=A =8 =8 =4 -8 -8 - -9

EMPLOYEES ROAD SERVICES

The Municipality does not have separate personnel attending to this function as there is a
general working team who attend to all infrastructure matters including road services. A portion
of the total salary budget$ allocated to road services.

HIGHLIGHTS AND GOOD PRACTICES :

A Paving of gravel Roads in Williston

CHALLENGES EXPERIENCED :
A Lack of funding to upgrade and maintain streets properly

A Lack of equipment to maintain gravel roads

A Small budget allocationas well as COVID19 Level 5 and level 4 lockdown restrictions since
March 2020
A Well skilled operators/staff in all the towns in the Municipality

Financial Performance 2020/2021 Road Services
R'000
2020/2021
Adjustment

Details Original Budget Budget Actual Variance to Budget
Total Operational Revenue 1,000,000.00 1,000,000.00 9,980,898.04 - 8,980,898.04
Expenditure:

Employees 2,810,497.00 3,856,201.00 4,292,400.48 - 436,199.8

Repairs and Maintenance 200,000.00 200,000.00 63,322.10 136,677.90

Other 2,251,201.00 2,251,201.00 3,713,719.44 - 1,462,518.44
Total Operational Expenditure 5,261,698.00 6,307,402.00 8,069,442.02 - 1,762,040.02
Net Operational Expenditure (4,261,698.00) (5,307,402.00) 1,911,456.02 (7,218,858.02)
Net expenditure to be consistent with summary table T5.1.2 in Chapter 5. Viances are calculated by
dividing the difference between the ‘Actual and Original Budget by the Actual. T3.7.8
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Capital Projects

2020/2021

Budget

Adjustment
Budget

Actual
Expenditure

Variance from | Total Project
original budget Value

Williston Upgrading of
Streets Phase 2

Williston Upgrading of
Internal Water Network

Total project value represents the estimated cost of the project on approval by council (including past and
future expenditure as appropriate.

T3.7.9
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Storm waterdrainage forms an integral part of road infrastructure. Buto the fact that the road
infrastructure in the three towns is not up to standard it results in poastorm water drainage
during times of heavy rain. The maintenance and construction atorm waterstructures will only

be addressed once the municipalityeceives funds for the upgrading of its road infrastructure.

Stormwater remains one of themain challengesto the area due to the gravel roads which do not
have stormwater channels. During the rainy season gravel roads washes away and the
maintenance tothese roads need to be done at high costs for the Municipality.

The Municipality does not have separate personnel attending to this function or a budget in this
regard.

The Municipality does not have a Transport Plan for any of the threeotvns due to the lack of
any major form of transport. The majority of the community desnot have the means to pay for
the transport and as the current statistics indicate various other methods is used for transport.
Transport isnot a function of the Municipality, however, there is potential to expand this
industry, particularly the provision of public transport through economic development.

The majority of the Karoo Hoogland Local Mu i

to work by foot. Around 6.7% of the Karoo Hoogland population make use of public transport
(i.e. the bus, train, taxi, or lifts with other people); while 1.6% make use of bicycles and 9.4%
use their own private transport. Donkeys and horses as well as donkey/horse carts ateo
widely used in the area.

Significant portions of Karoo Hoogland3®s po
and have limited transport capacity to travel the often significant distances between urban
centres. As many of these householdare also living in poverty, the lack of transport adds to the
socal l ed “~poverty trapy, as these people ar
activities to alleviate their circumstances.

Williston, Fraserburg and Sutherland have tar and gravebads. The municipality must submit
projects to MIG for the upgrading of roads regularly. The tar roads are currently in a poor
condition with potholes occurring al/l over
training for its personnel to repai potholes and also purchase the necessary equipment and
material to do the work in the future. Provincial routes need to be resealed The current
conditions have a very negative impact on the local economy as easy access is not available for
potential investors and touriss.

pu

(

t h
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This component includes two service delivery priorities namely planning and development.
Planning consists ofland use and building control and development consist of Local Economic
Development (LED).
LED is built around a commitment to develop a climate in which economic development and
growth can prosper.

The Municipality does not have a Planning department and for the purposes of specific town
planning matters,the municipality procures the services of a Professional Town planner.

The municipality does havea Land Use Management Scheme (Scheme Regulations, 20@8)
well as arevised Spatial Development FrameworkAug 2019) and all matters in this regard are
handled by the Corporate Services Department.

Funding to implement the LUMS was a challenge to the Municipality.The Municipality could
not reach thedeadline date of 30 June 2020. Subsequently an application for postponement was
referred to the Minsterand was then granted. A funding application was sent to the Department
of Rural Development and wasapproved. The LUMS will be completed by April 2022.The
Department of Rural Development is assisting the municipality in appointing the Consultant
who are currertly revising the LUS which should be completed in April 2022.

According to the MFMA, low cost housing development and associated services as planning and
surveying is not a municipal function (with regard to financing of the project) and therefore no

capital projects in this regard could be provided for, as no housing project has been approved
by province during the past year. No other township establishment projects have been
undertaken during the past year.Please refer to 3.5 Housing.

HISTORY AND BAKGROUND OF SPLUMA

During the 2014/2015 year the Spatial Land Use Management Act was passed by Parliament
and all future land use management matters will be dealt with in terms of the new provisions of
this Act. The municipality received assistance from @pt of Rural Development to gazette their
new By-Law in the 2015/2016.

The Local Government Planning and Performance Regulations (2001) stipulate the content of the SDF. In
terms of Section 4 of Regulations the SDF is required to.

1 Give effect to principles contained in Chapter 1 of the Development Facilitation Act, 1995
1 Set out objectives that reflect desired spatial form of the Municipality

I Contain strategies and policies regarding the manner in which to achieve the objectives whigh
must:

Indicate thedesire pattern of land use

Indicate the direction of growth

Provide strategic guidance in respect to location and nature of development

= =4 =9
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1 Set out basic guidelines for land use management system

1 Set out a capital investment framework for development programrmse

9 Incorporation a strategic assessment of the environmental impact land within the Municipality

1 Identify programmes and projects for development of land within the Municipality

T Be aligned with neighboring municipal SDF35s

1 Provide visual representation of te desired spatial form which

I Must indicate areas in which the intensity of land development could be either increased ar
reduced

1 Must indicate desired and undesired utilization of land in an area

9 Indicate conservation of both the built and natural environrant

9 Must indicate where public private land development and Infrastructure investment should take
place

1 May delineate the urban edge

9 Must identify where priority spending is required

Gazette where ByLaw was published 19 October 2015 (Notice 154 of 2015)
http://www.gpwonline.co.za/Gazettes/Pages/ProvincidbazettesNorthern-Cape.aspx

A new By-Law waspromulgatedin November 2015. In a previous Annual Reportof 2015/2016

a full SPLUMA Report with all preparations done and Council Decisions taken were attached.
Karoo Hoogland Municipality now form part
Tribunal who decides on applications after the full proceskave been completed.

SPLUMA administrators at Karoo Hoogland appointeldy Council :
Municipal Manager & Manager : Adminstration

Municipal Planning Tribunal active since March 2016
The focus of planning is on the approval and issuing of rezoning apjglations, subdivisions and

consolidation and application of the regulations in terms of building control and the approval of
building plans.

HIGHLIGHTS : PLANNING
Municipal Planning Tribunal (NDM) T Fully Functional

CHALLENGES: PLANNING

Challenges Corrective Action

Limited available space for graves Establishment of new cemeteries and identificatiol
of land

Complaints from communities regarding the
vandalism at cemetaries

Complaint from communities regarding landfill| Implementation of recycling project and

sites establishment of recycling facilities

Fencing of sites
Housing provision challenge and availability of EIA and subdivisions of erven for RDP and middle
land for housing development income houses

Identification of land for housing and Bulk Sevices | Appointment of professional service providers to
to be installedand lack of town planning capacity | do

(0]

—h
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ElAs, Geotech as well as subdivisions for township
establishment and Bulk Services need to b
applied for
Drought and impact of climate change Drought relief funding from National Government
Scarcity of water resources such as boreholes and Drought relief funding from National Government,
reservoirs as well aswater and sanitation programme
Poor and outdated infrastructure and buildings Improvement in revenue collection to maintain
infrastructure and buildings
Lack of sufficient support for emerging farmers Interventions from the Department of Agriculture,
including after care of projects Rural Development and Land Reform to assist
emerging farmers

BACKGROUND OF REVISION OF SDF DURING 2018/2019
With the SPLUM Act and Regulations the SDF must be revised before 2020 and a request|for
assistance was send to the Department of Rural Development and Land Reform in this regard.
The Department concluded the Terms of Referencefor the tender processduring November
2017. The current SDF was developed and approved by Council in 2010/2011 and must he
revised before 20B to include new legislation. SKA proposed to sponsor the revision of thg
SDF as lis is a very expensive project. The tender for a consultant to do the revision of the SDF
commenced in 2017/2018 during Feb 2018 - April 2018. In June 2018 a Consultant Ditsamali
was appointed and the process commenced in July 2018. The process of revisin was done
and concluded in March 2019. Final approval by Council was done on 30 August 2019. Karop
Hoogland Municipality now have a Revised and SPLUMA Compliant SDF. Please visit our
website for the result of which we are very proud.
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Service DeliveryStatistics :List and progress oApplications received and in process for2020/2021: Windfarms, Rezoning, Consolidations,

Subdivisionssummarized in Rayister

Progress On Applications for Land Use Development

Freestanding Rezonin
Formalisation of Cellular INCLUDIN%S Built Environment/ Building
Townships Commumcqﬂon WINDEARMS plan applications
Base Station
Detail
[ee] o] o — (ee] o] o — [e0] (e} o — N~ [e0] o] o —
i i AN AN - i AN AN ) i AN AN «— — i (o (&
o o o o o o o o o o o o o o o o o
q |« a9« a e 914 a9 94 941 «d9 a4 14
N~ o0} (@) o N~ [e9] ()] o N~ (e0] (o)) o (o] N~ [e0] (o)) o
i i - AN - i - AN i - i AN - — — — AN
o o o o o o o o o o o o o o o o o
AN AN N N N AN N N (qV N (qV) (qV) N N (qV (qV (qV
. o . 3 1 7 |11 8
Planning application received 1 1 1 |11]1 81310 9 |10
Determination/approval made in year of 3|6 ]2
: 1 1 3 41 9 | 8
receipt
Determination/approval made in
following year
Applications withdrawn 1 1
- . 2 1 4 | 2
Applications outstanding at year end 2 1 4 6 2
Application for land for housing 1 1
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Municipalities have a Constitutional Mandate to promote Local Ecammic Development (LED). Section
153 of the Constitution of the RAmuaitipalityeanuso dtructBre u t
and manage its administration, and budgeting and planning processes to give priority to the basic needs
of the community, and to promote the social and economic development of theCommunity.u

Economic devel opment adidtythabseekdi@impravetde eeosomia well-being
and quality of life for a community, by creating and/or retaining jobs U .

Circulate local generated money and money received via value chain and local procurement in the local
community to increase the number of times profit can be added to an ever growing bigger volume of
local currency that will subsequently grow the economy and creat local ownership and employment.
This require that local resources are added value to and exported. Furthermore local residential,
commercial and industrial demands are supplied by locally owned enterprises, thus circulating local
currency and obtaining eternal currency to grow the local GDP.

The draft LED Strategy, which was compiled during 2011 by the Department of Economic Development,
Namakwa District Municipality and Urban Econ, was approved by Councilin 2011. The Provincial
Department of EconomicDevelopment will assist with the review of the Strategy once the necessary
capacity becomes available. The LED Strategy is built around commitment to develop a climate in which
economic development and growth can prosper and growth is shared. The primarole of local
government is to create a climate that is conducive to local economic development hence we can only
achieve this goal with the assistance and support of all our relevant stakeholders.

Karoo Hoogland Municipality has a Local Economic Developmet Strategy which have been
implemented since 2019/2020.

JOBS CREATED THROUGH EPWP
In relation to no jobs created in the 2017/2018 year, in the2018/2019 Karoo Hoogland
Municipality created 110 EPWP jobsthrough projects funded by MIG.

During 2019/2020 47 jobs were created
During 2020/2021 53 jobs were created

Community Works Program

The implementation period was from 1 April 2017 to 31 March 2018. The Community Work
Programme (CWP) was established to provide an employment safety net to eligibleembers of target
communities by offering them a minimum number of regular days of work each monthThe programme
targets unemployed and underemployed people The stipends participants receive supplement their
existing livelihood means and provide them wih a basic level of income security. They also assists those
whose livelihood activities are insufficient to lift them out of abject poverty. The CWPis an innovative
offering from government to provde a job safety net for unemployed people of working age. It provides
a bridging opportunity for unemployed youth and others who are actively looking for employment
opportunities. The programme provides them with extra cash to support them in their sedrdor full-
time or parttime employment. Programme participants do community work thereby contributing to
improvements that benefit all community members.



http://www.cogta.gov.za/cwp/
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Purposeof the CWP

u

c:

To provide an employment safety net. The CWP recognizes that sustainable emplogmh solutions
will take time, particularly in reaching marginal economic areas.

To contribute to the development of public assets and services in poor communities.

To strengthen community development approaches.

To improve the quality of life for people in marginalized economic areas by providing work
experience, enhancing dignity and promoting social and economic inclusion.

The rationale for availing 8 days of work a month in the CWP was in order to allow participants to
engage in other income generatingactivities for the remainder of the month. The idea was that most
unemployed people would not normally sit and do nothing while unemployed. Instead they would find
some ~ pi ece | otimeqrgasual ampymer or pelemployment.

The plan far Karoo Hoogland LM will focus on Local Economic Development in all the wards the key
development issues to be address by the CWP anchor sector is;

et el e @)

Economic Tourism and Environment
Economic Job Creation

Education

Health and Social

3LDevelopment was appointed as the new implementing agent for the Community Works
Programme in Karoo Hoogland from 1 April 2019. The total amount of participants in the
programme is at 429 out of site that need to have 550 beneficiaries. Registratian this
programme is continuously as beneficiaries leave the programme for better employment
opportunities.

The municipality actively participate in theNorthern Cape Economic Development Forumto
report and ensure that economics changes are implementeuh a local level.

Th following programmes was conducted to empowefSmall Medium Enterprisesin the past
three years

- SEDA Training for Small Enterprises 13 June 2018.

- Roggeveld Windfarm Engagement Meeting 12 June 2018

- Nordex Energy Roggeveld Wind Farm Meting 10 July 2018

- Community Mapping Introduction Meeting 25 July 2018

- EDD Roadshow Planning Meeting 7 September 2018

- Engagement Meeting between Building Energy, Nordex Energy South Africa 10 September 2018
- Community Engagement Meeting Job and Economic Opptunities 23 October 2019
- Engagement Meeting with Nordex Energy South Africa 15 October 2019

- Economic Development Department 20 October 2018

- Sutherland Economic Survey 12 November 2018

- SEDA Information Session 13 November 2018

- CIPC Business Registrationrd2November 2018
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OTHER JOBS CREATED THROUGH CAPITAL PROJECTS & SECTOR DEPARTMENTS
With the commenced of construction on Capital Projects funded through MIG the following
amount of jobs was also created:

2017/2018

Water Reticulation Network 4(Sutherland) 15 12 months
Williston Borehole Phase 1 Construction  1(Williston) 4 4 months
2017/2018

DEPARTMENT OF PUBLIC WORKS

Reseal of Fraserburg/Leeu Gamka Tar Road &$erburg) 20 6 months
Reseal of Fraserburg/Williston Tar Road 2(Fraserburg) 20 6 months
Reseal of Williston/Carnarvon Tar Road  1(Williston) 25 6 months
Maintenance ofProvincial Tar Roads 4(Sutherland) 15 6 months

2018/2019

Department of Environmental Affairs and Nature Conservation

- Williston Bricklaying 20 people
- Fraserburg 20 people
- Sutheland 20 people
Department of Public Works
- Reseal of Fraserburg/Leeu Gamka Tar Road 6 months
- Reseal of Fraserburg/Williston Tar Road 6 months
- Maintenance of the Calvinia road 3 months

2018/2019 - MIG Projects

Bulk Water Supply 1 (Williston) 20
Upgrading of Streets 1 (Williston) 30
Internal Water Network 3 (Sutherland) 10

2019/2020 - MIG Projects

Project: Ward: Amount of jobs: Duration
Sutherland Internal water phase 2 4  Sutherland 25 7 maande

2020/21-MIG Projects

Williston upgrading streets Phase 2 1 Williston 27 6 maande

EPWP INCENTICE GRANR020/21
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UNEMPLOYMENT DATABASE

Karoo Hoogland Municipality compiled a registration process for unemployed jobseekers to
complete a formal registration form of their employment status, the application form is available
on the website of the municipality for jobseekers that have access to internet facilities to
downl oad the form and compl et e a nanhil asldressyd thei t
application form is also available at the offices of the Community Development Workers
(CDWes) and at the offices of the municipal.|

Jobseekers get employed according to the criteria of the municipality and needs of the
individual. They get employed through the EPWP projects, CWP, Sector Departments and the
municipality.

In 2018/2019 through the assistance of Nordex Energy South Africa an unemployment
databases was created for job seekers 8utherland.

. Unemployment Database
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The following priorities were revisited in 2020/2021 and personnel actively took part to ensure the
reaching of thesegoals- however not all were achieved
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Objectives:

1 Engage with schools and relevant stakeholders regarding access to and development of
training infrastructure

1 Establish, with relevant stakeholders, general training and skills development
programmes accessible by tle community

1 Engage with relevant stakeholders regarding the enhancement of education in the area

Objective:

1 To establish partnerships with relevant stakeholders and consult with thenm the

successful implementation of the LED strategy

Objectives:

1 Develop a tourism strategy in consultation with stakeholders

i Develop skills and services related to tourism

i Develop tourism infrastrudure

1 The marketing of Karoo Hoogland as a tourism destination

1 Establishment and enhancement of festivals unique to the area

Objectives:

1 Attract potential investors through incentive programmes

1 Develop basic infrastucture on vacant municipal land e.g. water, electricity

i Enhance skills and SMME development with a view to marketing services outside the
region

1 Identify agricultural projects for development and marketing

Objectives:

1 Establish, in consultation with stakeholders, a strategy for the management of alcohol
abuse and related welfare challenges

i Develop or identify infrastructure to support social welfare programmes

1 Develop and enforce by-laws relating to establishments that contribute to social
challenges

1 Develop youth empowerment programmes

1 Develop and source skills related to social development
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Objectives:
1 Development of public facilities such as parks, sport and recreational infrastructure
1 Engage with business sector regarding affordability of goods
1 Develop, in collaboration with stakeholders, a crime prevention strategy
1 Develop, in collaboration with relevant government departments, sufficient available
health services
1 Enhance access to public transport
Objectives:
1 To address environmental challenges and compile strategies
1 Wetland Protection Strategy
1 Revised and implement Integrated Waste Management Strategy
1 Develop and Implement Environmental by laws
1 Develop, mechanism to ensure environmental accountability and reporting
1 Develop Climate Change Strategy and business plans to implement
Programmes:
1 Economic Growth and Development
1 Poverty Alleviation
M Tourism
1 SMME Development
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This component includes: libraries and archives; museums, arts and galleries; community halls;
cemeteries andcrematoria; child care;aged care; social programmes.

The municipality does not provide these services as it is a provincial function and services are provided
by Namakwa District Municipality.

Health and ambulances is a provincial function and vided by the Department of Health. The service
is however not satisfactory due to shortage of doctors ambulances as well as inferior conditions of the
road infrastructure between the towns.

There are a total of 3 clinics in the municipal area. Accordingo CSIR planning standards there should be
1 hospital per 25000 people and 1 clinic per 5000 people.

Because of the distance of the clinics communities have requested for mobile unites to serve them but
also to assist those living in the rural areas.

The services is rendered and financed by Namakwa District Municipality on a contract base to the
municipality.

Fire and Disaster Management is currently a function of théunicipality but we receive a lot of
assistance fromNamakwa District Municipality however the municipality do have a water truck and fire
units for emergencies to attend to. The compiling of a Disaster Management Plan is currently a
responsibility of Namakwa District Municipality who assist us with it.

It is critical that the municipality galvanizes community structures to assist the police services to prevent
and combat crime. At the local level Karoo Hoogland LM should focus onhe development of effective
by-laws including whistle-blowing on corruption and fraud and encouraging the participation of council
and residents in Community Policing Forums and other activities aimed at eliminating criminal
tendencies.

The municipality have sport grounds in Williston, Sutherlandand Fraserburg which are maintained by
municipal staff. The current focus of the murdipality is to maintain the exiging sports facilities.

The municipality will work closely with the Department of Sports and Recreation to assist sporting ced

with training and equipment to develop the various sporting codes and to be active for the years to
come.

The medium for communication includes Municipal newsletters, Annual Report, local and National

Newspapers, Ward committees y st e m, Community Devel op me nthrougho r K

our Facebook Page and Whatsapp groups.

r
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The Local Municipality has been incrementally increasing public participation, however there is a need
to increase the number of residents and commuties. The present reliance on the intermitted and often
fragmented processes of consultation and participation orchestrated through IDPs and budgeting
processes are inadequate. The municipality would be revising its public participation and
communication strategies. The municipality would further enhance existing IGR structures to improve
public participation. The municipality sustained a good relationship with its internal and external
stakeholders. Traditional leaders participate in the council meetingand also take part in the IDP
consultation process through the office of the Mayor.

Other structures that participate in the IDP development are as follows:

CPF (Community Policing Forum)

NGO3s and CBO3 s

Farmers associations

CDW3s (Communi ttWorkees)v el o p men
ESKOM

Sector departments and the District municipality
Early Childhood Development Centres

The Aged centres

Women Caucus

Local Aids Council

Disability forum

Provincial and National sector departments

(e et e el e ekl el e el e e e

Lack of budget for communicationsdue to Cost Containment

Shortage of communication personnel

Lack of working resourcesbranding material

Capacity building

No enough coverage of municipal good newsunits do not submit for both newsletter, website, print
media in general

(el el e e ) e

Through the Office of the Mayor the municipality have budgeted to support special programs for the
2020/2021 financial year that will focus and address to attend to social matters in the Karoo Hoogland
municipal area however more needs to be done to concur the social injusticesDue to Covid not much

of the actual projects could took place.

Government of South Africa introduced the outcomes approach as a programme of action to realise
service delivery. DAFF prioitizes its effort on three Outcomes: 4 promoting job creation; 7 ensuring
vibrant equitable and sustainable rural communities to attain food security for all and 10 environmental
sustainability.

U Organise and coordinate youth programmesvithin the municipality

Initiate and run youth developmental programmes

Organise seminars and educational workshops on various issues such as health, career guidance,
business management etc.

Network with National and Provincial and District agencies aimedht youth development

The youth are faced with a huge challenge of unemployment

Inadequate educational facilities/institutions such as technikons, FET colleges and Universities
Poverty alleviation programmes for the youth

Inadequate old aged homes for thelders

et et

[enti et ant i et i e
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Women across the municipality are faced with a numberof challenges that needs the attention of
government and the society to act on and ensure better living of women. The municipality, through the
Office of the Mayor, will established a Women Caucus Forum that will pay attention to issues of women.
The role of the will forum is to establish and ceordinate programmes and also deal with problematic
issues that impacts negatively on women.

While there is limited information on employment rates for the disabled, low literacy, low employment
rates and widespread social stigma are making it difficult for disabled people to participate in economic
activities in the municipal area. It is vital the municipality and other governmental ageies should create
conditions for the disabled to access educational and employment opportunities. In addition, the
municipality endeavours to facilitate:

interventions that will include deepening preventative health programs

screen all children at a young age

empower disabled young adults with employable skills

encourage the private sector to employ people with disabilities

ensure full integration by overcoming stigma

promote newer thinking and better coordination of programs

Improve the measurement of gability to ensure that the scale of disability is better understood.

In addition, the public participation processes in the municipality should actively encourage persons
with

U Disabilities to be visible and active participants in the development process.

(e el e et e ek et e

There is a global observation that people have gone astray from their cultural norms and values, religion
and believes. The role of the forum is to establish structures that will assist making-aalination much
easier. The dfice of the Mayor will play a major role by developing programmes that will realise the
objectives of the forum identified special groups needs are:

Transport to attend meetings

Skills development programme

Employment opportunities that will help meet 2%target
Brail machine for the visual impairment ( Disabled group)
Stationary for all special schools and centres

Provision of water and electricity in needy centres
Financial assistance to the youth

HIV/AIDS council co-ordination

Old-aged centre requires duilding

c oo aco o

Centres for early child development have been established in most of the villages. Some of these centres
get support from the Social Development department whilst others depend on contributions by
beneficiaries. The office of the Mayor is constantly meeting with representatives of these centres with an
aim to give support where necessary. The municipality has to develop programmes that will help
alleviate challenges the ECD centres are faced with.

Challenges facingeCDs are:

U Lack of proper learning centers

U Funding

U Inadequate support by National, Provincial and both local and district municipalities
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The municipality was chosen along with two (2) others to participate in a sponsored programme
conducc ed by Save the Children South Africa (Scsa
into local government. The project aimed to address the absence of municipal action plans for children

or child rights strategy, absence of a dedicated budgeb fr children3s issues,
children in decisions that af fect them; | ack of
children3s issues.

The municipalities need to developed a municipal action plans for children whib will service as a guide

to mainstr eampriothizelcchrid d3rsendisd i ssues within the
budget. A focal point to this initiative is the establishmentof Wardh ased <chi l drens3s co
a platform for children to participate in Municipal decisionr-making processes.

INTRODUCTION TO COMMUNITY AND SOCIAL SERVICES (LIBRARIES, ARCHIVES, MUSEUMS,
GALLERIES, COMMUNITY FACILITIES, OTHER THEATRESOROETC)

LIBRARIES

The Municipality has three Libraries that render services to the commmities of Williston,
Ammerville (suburb in Fraserburgand Sutherland.
Service Statistics for Libraries

Type of Service | 2019/2020 | 2020/2021
Libraries

Number of Libraries 4 3
Library members 1529 1598
Books Circulated 11445 13285
People visiting 893 1321
Internet users - number of computers 467 291
Children Programmes 0 Due to covid 0 Due to covid
Visits by school groups and creches 36 44
Book group meetings for adults 4 7
MUSEUMS

The Municipality operates and maintains two museums, one each in the towns of Williston and
Fraserburg. The Municipality also budgeted for financial support to the privately owned
Museum, NP van Wyk Louw Museum, in Sutherlandn the 2016/2017 financial year, however
they did not claim it. The Williston Museum is in a very bad condition and will need serious
maintenance urgently.

COMMUNITY FACILITIES

The municipality has a community hall in Williston and two in Fraserburg. Tk one in
Amandelboom (Williston) is totally vandalized and have been out of use fothe past eight years.
The two in Fraserburg are frequently being used for dances, community meetings and other
events. The Municipality also makes the Community Hall in Amrerville (Fraserburg) available
for grant payouts. The Councillors also make use of the community halls for community and
ward committee meetings. This is quite a headache when organizing IDP and Budget meetings
in Williston and Sutherland as we have to ent facilities, usually the Sneeuvlokkie hall in
Sutherland and the Nico Bekker Hostel Hall in Willistor{which has now been fully vandalised
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and squatters have taken overWilliston also has the Churchhall and a big hall owned by the
“Landb o u g ewhzloass haee gatering facilities. New Supply Chain regulations makes
the renting of venues very difficult as more than three quotations should always be obtained.

ARCHIVES

The Section Registry processes all incoming correspondence from the Community the

Incoming Correspondence Register, which are then indexed on the electronic Document
Management System(MS Excel) All Transfer documentation of erven is kept safely in the
Registry. All payments received through the postal system are handled in a &ister. Filing is

done on a daily basis byone official.

The records management function is articulated according to the National Archives and Records
Service ofSouth Africa Act (Act 43 of 1996). A approved filing plan from National Archives are
being used. A duplication service is rendered for the Municipality in general as well as a
messenger service for delivery of documentsand mail. During 2020/2021 the records
management depart ment?3s policies, resour ce€
classification system, procedures and storage as well as update the File Phamas prioritized.
(also for Electronic Document Management).An Action Plan was drafted and attended to with
regular input and assistance from Internal Audit and the District Mcipality. A few outstanding
policies still need to be revised and developedThe registry position was also vacant for almost
a year and a half. An appointment were made&uring November 2020 for a Clerk operating in
this department.

During 2017/2018 the Archive/Registry email also became more active and weekly emails are
being distributed via email frominfo@karoohoogland.gov.za: It is however not possible to gve
the correct amount of emails as emails are received on all email addresses and about 30%
emails received are junk emails. Correspondence must be distributed within 3 days and 80% of
the time that is achieved.

Financial Performance 2020/2021: Libraries; Archives; Museums; Galleries; Community Facilities; Other
R'000
2020/2021
Adjustment
Details Original Budget Budget Actual Variance to Budget
Total Operational Revenue 1,671,100.00 1,664,100.00 1,664,716.32 616.32
Expenditure:
Employees 936,102.00 936,102.00 531,263.56 404,838.44
Repairs and Maintenance 1,500.00 54,500.00 73,395.62 18,895.62
Other 2,642,587.00 2,634,290.00 309,190.56 2,325,09.44
Total Operational Expenditure 3,580,189.00 3,624,892.00 913,849.74 2,711,042.26
Net Operational Expenditure (1,909,089.00) (1,960,792.00) 750,866.58 (2,711,658.58)
Surplus /(Deficit) 1,671,100.00 1,664,100.00 1,664,716.32 616.32
Net expenditure to be consistent with summary table T5.1.2 in Chapter 5. Variances are
calculated by dividing the difference between the Actual and Original Budget by the Actua T3.52.5

*** | ibrary Grant 2020/2021 received : R 1 400 000 (No grant received yet)
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The Municipality has more than onecemetery in each of the towns which are maintained by
municipal workers. The Municipality does ot have any crematoriums operated by municipal
personnel however the municipality owns a few mortuaries which are being rentetbr free for
that purpose. There are 5cemeteries in theKaroo Hooglandarea that resort under the
jurisdiction of the Municipality and 1 additional Old English cemetary.

Adequate provision is made for cemeteries in all three wards. Priority will be given to investigate new
sites for future generations.

Financial Performance 2020/2021 : Cemetories and Crematoriums
2020/2021
Adjustment

Details Original Budget Budget Actual Variance to Budget
Total Operational Revenue 7,000.00 7,000.00 9,202.15 | - 2,202.15
Expenditure:

Employees

Repairs and Maintenance

Other - - 108,112.00 | - 108,112.00
Total Operational Expenditure - - 108,112.00 | - 108,112.00
Surplus /(Deficit) 7,000.00 7,000.00 | - 98,909.85 105,909.85

The Municipality does not have separate personnel attending to this function or a budget for it.
The following project has been identified in the IDP:
1 Environmental Impact assessment with the view to expand current cemeteries

The municipality also issue grave plots to applicants.

2016/2017 2017/2018 2018/2019 2020/2021 2021/2022
Graveplots/burials : 131 54 43 No input received from personnel

CHALLENGES EXPERIENCED :
Vandalism - Law Enforcement need to be addressed and the #3w need to be promulgated
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The Municipality does not provide this servie as it is a Provincial function. Although by law it
is a function of the municipality it is not affordable and the municipality des not budget for this
function. However the Department of Social Development did establish a prschool
(créche)Early Chibdhood Development Centre) in Williston on erventhat the municipality made
available. Further schools will be developed in Fraserburg and Sutherland in the future.

The Williston Drop In Centre received a grant to builda new Multi-Purpose Centre. They
requested lard from the municipality to build this Centre and an area was identified. The

Spatial Planningprocesses for this centrecommenced in 2016/2017. The centre was built
during 2017/2018 and the transport of the erven was delayed and commenced i2020/2021

only.

There are currently two old age homesin Williston for the community, one in Fraserburg and
one in Sutherland. These old age homes are administered INPO3 salled ACVV. It must be
stressed that these old aged homedo struggle to survive financially.

The aim of social programmes is to:
A Address problems and poverty identified in the community
A Commemorate special public days
A Enhance good communication

Due to Covid and the restrictions no events were held during the 2020/2021 year.
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The function is currently residing at the District Municipality, who is the designated licensing

authority, issuing licenses to premises or industries. The Karoo Hoogland Municipality has
however a monitoring function in this regard. Pollution control forms part Environmental

Health, in the absence of a section dedicated to Pollution control, solely. Namaqua District
Municipality remains responsible for the enforcement of Pollution Control.

According to Section156(2) ofthe Constitution, a municipality may make and administer byaws for the effective
administration of matters that it has the right to administer. Air pollution is listed as a matter in which local
government has authority and national and provincial govetme nt may not compr omi se ofr
right to exercise its powers or perform its functions.

Protecting the Natural Environment is a priority foKaroo Hoogland taking in considerationwith specific
reference to global warming which contribut to climate change.

The Municipality does not provide this service as it is a Provincial function and services are
provided by Namakwa District Municipality.

INTRODUCTION TO POLLUTION CONTROL
Pollution Control form part of Enviroamental Health and there is no separate section for
pollution control.

Environmental Pollution consists of:

1. Dirty or unsightly conditions

a) Accumulation of refuse, debris, including glass, paper, rags, tins, trash, ash and coal.

b) Overgrown weeds andlong grass, existence of thicket, shrub or any poisonous plants.

c) Accumulation of wreck, chassis, engine or other part of a motor vehicle which is unsightly
and may pose a health nuisance.

d) Offensive smells from any activity on premises.

e) Stagnant vater and dumping or littering of waste on premises.

f) Breeding of flies or mosquitoes.

g) Harbourage of rodents or other vermin on the premises.

2. Littering, dumping and burning of waste

a) Dumping, throwing or littering of waste, including rubbish, glas, tins, paper, car wrecks or
parts of motor vehicles, dead animals, waste water or flushing water or other litter or waste,
whether liquid or solid, on or in a street, road, bridge, thoroughfare, open space, vacant stand,
public place or any watercourse.

b) Burning or permitting of burning of any waste material, including tyres, rubbish, garden
refuse, paper or other material on any premises in such a way as to create a health nuisance or
health hazard.
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SERVICE STATISTICS FOR POLLUTION CONTROL

Inform the community via pamphlets and radio talks, door to door campaigns, workshops,
regarding alternative measures to be taken such as the boiling of water, the adding of a
disinfectant like bleach when water do not comply with safety standards. With regards tthe
2020/2021 financial year, no failures occurred in terms of safe drinkingvater. When failures
would occur, the community are alertedimmediately as to the said precautionaryneasures.

Service delivery priorities:

At local level our function is only to observe and monitor air pollution and also react on
complains from the community if a nuisance occur in the jurisdiction of the local municipality,
we either serve a notice to rectify the problem immediately or refer it to the district munipality
for further investigations and where necessary, legal steps deemed. The District Municipality,
Namakwa, is also the licensing authority in terms of premises or industries, requiring licences
for their respective activities. An investigation intahe use of Asbestos housing and the usage of
coal inside the houses to prepare foochas commenced in 2014/2015. A report in this regard
was received in 2015/2016 and business plans to addresbe problems identified followed in
2016/2017. The Final Provicial Plan/Strategy for Air Quality Management has been compiled
by the Department of Environmental Affairs and implementatiocommencedin 2018/2019 and
progress updates are awaited.

The impact:
Air pollution in general has a detrimental effect on thenhalation system of the body which can
cause sinusitisor even lung disorders if exposed over long periods.

Measures taken to improve:

If a nuisance occurs in the jurisdiction of the local municipality, we either serve a notice to
rectify the problem immediately or refer it to the district municipality for them to withdrawn the
licence of the premise ifapplicable.

Environmental pollution:
Service delivery priorities:
1 Waste removal from households is done once every week and from the business sectors
twice every week.
Daily observations for illegal dumping and handling of refuse complaints.
Delivering of black plastic bags to all the households in the jurisdiction to minimize
illegal dumping.
1 Medical Waste is being collected and removed from the hospitaland clinics by private
companies who specify in this field.

il
il

The impact:
Environmental pollution causes economical restrains for the tax payers and illegal dumping
leads to unhygienic conditions.

Measures taken to improve:
Complaints about illegal dumping which could not be traced to a specific person are rectified
every Friday bythe Refuse Removal Section. If a person, responsible for the illegal dumping
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could be identified, a notice is given which grants him/her five working days to rectify the
problem otherwise it will be done by the refuse removalservices at cost to the polluter.

Indoor air quality i s a maj or determination of per son

world. Manny people spend much of their time in numerous different indoor environm ents.

The ambient air quality of South Africa is regulated by the National Environmental
Management Air Quality Act 39 of 2004 governed by the constitution which states that
everyone has the right to and environment that is not harmful to their health or well-being.
One way to characterize indoor air quality is to examine typical residence for levels of
pollutants that are common place. Another way is to examine energy efficient residences to

determine which pollutants if any are at increased levels.

Suherland is a town with about three thousand inhabitants in the Northern Cape Province it lies in the
western Roggeveld Mountains in the karoo. Sutherland is the coldest town in South Africa with an
average yearly temperature of 11.3 degree Celsius and anraial minimum temperature of 2.8 degree
Celsius snowfall is common in winter. The coldest temperature recorded in Sutherland was 16.4
degree Celsius on 12 July 2003 the climate in the region is serarid.

Climate Change is currently emanate and is increasing faster than it was anticipated by
scientists. Climate Change is effected mostly by the increasing of the average global temperature
due to the increased greenhouse gasses emissions in the atmosphere. @&fhect of the changing
cimatehasan i mpact on people3s |ivelihoods as we

The level of the impact of climate change depends on the rate of increasing earth temperature.
Climate change will cause some regionsgo become wetter and others warmer, while some
regions will be more at risk of heat waves, drought, flooding and natural disaster€limate
change could ruin food chains and ecosystems, putting whole species at risk of extinction.
Taken into account the aboe a look at Karoo Hoogland and its biediversity and the effect on it,
we are in the need of some urgent planning for the future in this region.

Karoo Hoogland is home to wice variety of bulbs riverine rabbit, monkey beetles, bees and
wasps. This biodiersity can contribute to the future socio economic weltbeing of the
inhabitants.

Taken the above in account the effect of c
livelihoods especially the poor communities reliant on agriculture and farming. Théurther risk

of climate change n increased intensityof drought will lead to complete desertification and
further water scarcity. Fire will be a constant risk due to hot winds and dead or dry vegetation.
Subsistence farmers will suffer the most and ar&eély to lose their livelihood to the encroaching
desert.

a l
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There is a need for collaboration amongst all stakeholders and the Northern Cape Government
needs to play a leading role in this regardThe municipality try to attend all forums with regard

to Climate Change and have already submitted business plans to DENC. However it was
unsuccessful in the 2015/2016 year. The municipality is fully aware of the impact Climate
Change has and the indirect effect on the environment ag014/2015, 2015/2016 and
2016/2017 were very dry yearswhere most of the municipal rural areas still havea harsh
drought. Water restrictions have been implemented as per request from Department of Water
Affairs since October 2015.

Action Plans and projects were drafted to address thse eminent issues in2018/2019 and
2019/2020 and 2020/2021 and precautionary measures to be set in placen 2021/2022 to
minimize the risk of having less and less water in the future

Namakwa District Municipality compiled a District Climate Change Vulrerability Strategy (after

a full scale assessment was done) for implementation by all seven municipalities within the
District. The ideal would be that all future developments must adhere and align to this Strategy.

Climate

“Cl i mat e c h aang @angerirecfinete sverttime, whether due to natural variability or as a
result of human activity. Current climate change, often referred to as global warming, is caused by the
emission of large amounts of Greenhouse Gases and is a direct result of humiadustrial activities. The
United Nations Framework Convention on Climate
change of climate which is attributed directly or indirectly to human activity that alters the composition
of the global atmosphere andwhich is in addition to natural climate variability observed over
comparable time periods. p

Rainfall

Rainfall in the Namakwa District is already very variable, and very low compared with the rest of South
Africa. There are already noticeable water constints that impact on the ability of municipalities to
deliver water services effectively. Median and worst case scenarios predict a decrease in rainfall for
Namakwa?®s winter rainfall areas, with averalgng a
the west coast by 2100. This drying trend is particularly strong towards the end of the rainy season.
Changes in weather patterns in the summer rainfall areas can be expected as a result of climate change
and the Namakwa District is likely to experierte some combination of the two rainfall impacts. A best
case scenario to 2050 indicates there may some early increase in rainfall, followed by drying later as
frontal systems shift southwards. There are likely to be more frequent and more intense rainfallated
extreme weather events such as droughts and storms. The NDM is already drought prone, and while
little change is projected in the immediate future, droughts are expected to increase in frequency and
severity by up to 50% towards the end of the ceniry.

Temperature

The Karoo Hoogland LM is already a hot place, with summer dalyme temperatures regularly reaching
the high into the 30s Celsius. Climate scientists predict a rise in average temperatures as a result of
climate change. A significant tred for increasing temperatures is already shown by weather stations in
the Northern Cape tacking temperature data from 1962003. Under a relatively unmitigated scenario for
future climate change, the Namakwa District can expect a-3°C increase in temperatire along the coast

by 2050, rising to a 34°C increase in temperatures by 2100. The interior can expect greater increases in
temperature, between 36°C increased in temperatures by 2100.

Coastal Processes

Ct

n i
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According to the IPCC (2007), sea levels are gjected to rise globally by 15 to 95cm by 2100. The
coastline may be i mpact ed lebels. Thestawn of IRort Blallathgfar example,n d
has been affected by storm surges in the past (most recently in 2009) and may be at risk fromgame in
the future. Although overall vulnerability to these processes is fairly low due to a steep, rocky coastline

evolved in response to historical big swell and wave action, there are nodes of vulnerability around
towns, fishing fleets, and estuaries.
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Impacts Analysis

A combination of increasing temperatures and reduced and/or more variable rainfall could have severe
negative impacts for the Namakwa District. The municipality ischaracterized by fairly high levels of
poverty and inequality, isolated ®mmunities, and a large geographical area, which results in a
vulnerable population. Large numbers of people, both private and communal, are also directly
dependent on agriculture, and therefore on functioning ecosystems and water regimes, for their
livelihoods. These are sensitive to climate change. Water quality and availability will likely be the
greatest area of impact in the Karoo Hoogland.

Conclusion

Climate change threatens food security, poverty alleviation and sustainable so@oonomic growth, core
mandates of the municipality. Climate change will impact persons and groups that are already
vulnerable. Policy decisions taken in the next decade will largely determine the dimension of the impact
of climate change. Ecesystemsbased adaptation approehes, using nature and biodiversity to help
people cope with and respond to the negative impacts of climate change, will have an important role to
play in the Karoo Hoogland.

Local government is in the front line of implementation and service delivery, ahthus local government
needs to pursue adequate mitigation and adaptation strategies, which should include participation from
the public sector, the private sector and NGOs. There is a need for collaboration amongst all
stakeholders. It is also necessatiat progressive planning and risk assessment must be done to minimize
the effects of climate change. In the case of the Karoo Hoogland municipality these risk assessments have
already been completed in the Disaster Management Plans for each municipalitynéh the Climate
Change Vulnerability Assessment for the District.

Planning can include:

[0 Over the short term: Disaster risk reduction and disaster relief preparedness, early warning systems for
adverse weather, pest and disease occurrence; adequate sagpfor vulnerable groups; equitable
disbursement of financial assistance; and the identification and prioritised sustainable management of
ecosystems (including agricultural lands) that provide critical ecosystem services such as water retention
and flood protection, and their restoration where these are damaged or compromised.

0 Over the medium term: Develop an enhanced understanding of longer term climate variability and
change and use this to devise adequate disaster management for affected regiomesetbp sectorspecific
strategies to cope with variability as a precursor for adaptation to long term climate trends. This could
include working with farmers to test and adopt best practices for land and nature resource management
in order to quantify the benefits and overcome the challenges of adaptation approaches, restoration and
maintenance of key ecosystem services (grazing land, rivers, and wetlands).

0 Over the long term: Significant investments in new adaptation tools, technologies and techniques
conserving, rehabilitating and restoring natural ecosystems to continue to improve the ability of people
and society to withstand the adverse impacts to climate variability and climate change at all time frames.

While the short term planning needs carbe easily addressed in IDP processes, medium and longer term
processes should be incorporated into a climate change response plan linked to the Northern Cape
Climate Change Response Strategy.







