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1. PURPOSE 
 

a) The purpose of this report is to inform Council regarding the progress made 
with the implementation the of the Key Performance Indicators (KPIs) in the 
realisation of the development priorities and objectives as determined in the 
Municipality’s Integrated  
Development Plan (IDP) as well as in the Top Layer (TL) Service Delivery and 
Budget Implementation Plan (SDBIP) for the second quarter (01 October - 31 
December 2019) of the 2019/2020 financial year. 

 

2. LEGISLATIVE REQUIREMENTS 
 
a) The SDBIP is defined in terms of Section 1 of the Local Government: 

Municipal Finance Management Act, 56 (Act 56 of 2003) (MFMA), and the 
format of the SDBIP is prescribed by the MFMA Circular 13. 

 

b) Section 41(1)(e) of the Local Government: Municipal Systems Act, 32 (Act 
32 of 2000) (MSA), prescribes that a process must be established of regular 
reporting to Council. 

 

c) This report is a requirement in terms of Section 52 of the MFMA which 
provide for: 

 
• The Mayor, to submit to council within 30 days of the end of each quarter, 

a report on the implementation of the budget and financial of the 
municipality; 

• The Accounting Officer, while conducting the above, must consider the: 
 
 Section 71 Reports; 
 Performance in line with the Service Delivery and Budget 

Implementation Plans. 
 

3. BACKGROUND TO THE FORMAT AND MONITORING OF THE SDBIP 
 

3.1. FORMAT 
 
a) The Municipality’s SDBIP consists of a Top Layer (TL) as well as a 

Departmental Plan for each individual Department. 
b) The Municipality’s SDBIP consists of a Top Layer (TL) as well as a 

Departmental Plan for each individual Department. 
c) The Top Layer SDBIP measures the achievement of performance 

indicators with regards to the provision of basic services as prescribed 
by Section 10 of the Local Government: Municipal Planning and 
Performance Regulations of 2001, National Key Performance Areas 
and Strategic Objectives as detailed in the Integrated Development 



Plan (IDP) of the Karoo Hoogland Municipality. The Top Layer SDBIP 
2019/2020 was approved by the Mayor on ………….. 

d) The Departmental SDBIP measures the achievement of performance 
indicators that have been determined with regard to operational service 
delivery within each department and have been aligned with the Top 
Layer SDBIP. The Departmental Plans have been approved by the 
Municipal Manager. 

e) The Quarterly Performance Assessment Report is structured to report 
on five (5) Municipal Key Performance Areas. 

f) The overall assessment of actual performance against targets set for the 
key performance indicators as documented in the SDBIP are illustrated 
in terms of the following assessment methodology: 

 
INTERPRETATION OF TRAFFIC LIGHTS REFLECTED IN THIS REPORT 

Target Exceeded Achievement of target exceeded 

Target Met Target achieved as planned 

Target Partially Met 
75% progress towards achievement of 
target 

Target Not Met 
Below 75% progress towards achievement 
of target 

TABLE 1: EXPLANATION OF COLOR CODES  
g) The Performance Management System is part of the Sebata EMS 

system which is an integrated system. All KPI’s are linked to the IDP, 
Projects/Activities and the Approved SDBIP. 

h) Progress on KPI’s are captured quarterly into the system and reports 
are then extracted for reporting purposes to the municipal manager, 
audit committee and council on a quarterly, half yearly and annual 
basis, 

i) This report is based on the Top Layer SDBIP and comprises of the 
following: 
 
 A summary of the overall performance of the Municipality in 

terms of the National Key Performance Area’s for Local 
Government 

 A summary of the overall performance of the Municipality in 
terms of the five Municipal Key Performance Area’s. 

 A detailed performance review per Municipal Key Performance 
Area (MKPA). 
 

3.2.  Monitoring 
 
a) The Municipality utilises the EMS system that is updated monthly or at 

the end of the quarter with actual performance. 
b) The system administrator in consultation with the performance 

management unit determines the closure dates for updates of the 
previous quarters actual performance as a control measure to ensure 
that performance is updated and monitored on a quarterly basis. No 
access for updating is available to a quarter’s performance indicators 



after closure of the system. This is to ensure that the level of 
performance is consistent for a period in the various levels at which 
reporting takes place. Departments must motivate to the Municipal 
Manager should they require the system to be re-opened once the 
system is closed for a quarter. 

c) The system provides management information in the form of a 
dashboard as well as graphs and indicates actual performance against 
targets. The graphs provide a good indication of performance progress 
and where corrective action is required. 

d) The system requires that each key performance indicator is linked to a 
custodian post as well as a responsible post to update performance 
comment for each actual result captured, which provides a clear 
indication of how the actual was calculated/ reached and serves as part 
of the portfolio of evidence (POE) for auditing purposes. 

e) In terms of Section 46(1)(a)(iii) of the MSA the Municipality must reflect 
annually in the Annual Performance Report on measures taken to 
improve performance, in other words targets not achieved. The system 
requires that comments, reasons as well as corrective actions to be 
taken must be captured for targets not achieved. 

f) In the event of targets being over achieved comments for over 
achievement must be captured as well as the budget implications if 
any. 
 

4. ACTUAL PERFORMANCE FOR THE SECOND QUARTER – 01 OCTOBER 
2019 – 31 DECEMBER 2019 

 
a) The Top Layer SDBIP contains performance indicators per Municipal 

Key Performance Area and comments on corrective measures with 
regard to targets not achieved. 

b) A detailed analysis of actual performance for the second quarter of the 
2019/2020 financial year is provided in section 6 of the report. 

c) The overall performance (dashboard) per National and Municipal Key 
Performance Areas is provided for in section 5 of this report. 
 

5. OVERALL PERFORMANCE OF THE MUNICIPALITY 
 

a) Dashboard summary per National Key Performance Area (NKPA) for 
the period 01 October- 31 December 2019. 

 



 

 
 

 

 





 

6. ACTUAL STRATEGIC PERFORMANCE AND CORRECTIVE MEASURES THAT WILL BE IMPLEMENTED 
 

6.1.  Basic Service Delivery and Infrastructure Development 

2019/2020 SECOND QUARTER SDBIP SCORECARD 

Nationa
l KPA 

Strate
gic 
Object
ives 

Key 
Performa
nce 
Indicator 
(KPI) 

K
PI 
N
o 

Respo
nsible 
Post 

Custodi
an Post 

Base
line 
as at 
31 
Dec
emb
er 
2019 

Annua
l 
Target 

Finan
cial 
Annu
al 
Targe
t 

Q1 
Meas
ureab
le 
Targe
t 

Q2 
Meas
ureab
le 
Targe
t 

Q1 
Meas
ureab
le 
Actua
l 

Q2 
Meas
ureab
le 
Actua
l 

Q1 
Vari
ance 
Com
men
t 

Q2 
Vari
ance 
Com
men
t 

Q1 
Vari
ance 
Corr
ectiv
e 
Acti
on 

Q2 
Varia
nce 
Corre
ctive 
Actio
n 

Q1 
Overall 
Comme
nt 

Q2 
Overa
ll 
Com
ment 

Qtr 
Endi
ng 
30 
Sept
emb
er 
2019
- 
Actu
al 

Qtr 
Endi
ng 
31 
Dece
mber 
2019
- 
Actu
al 

KPA 1: 
BASIC 
SERVICE 
DELIVER
Y AND 
INFRAST
RUCTUR
E 
DEVELO
PMENT 

Improv
e road 
infrast
ructur
e 

Percentag
e of road 
maintena
nce 
budget 
spent 

9
9 

Lotter 
Franc
ois 
Jacob
us 
(Direc
tor: 
Infrast
ructur
e 
Servic
es) 

Van 
Wyk 
Albert 
(Superi
ntende
nt 
Infrastr
uktuur) 

0 85% 
Budge
t 
Spent 
by 
year 
end 

15000
0.00 

0 0             Work 
Done: 
Not 
applica
ble for 
the 
quarter 
under 
review 
Under 
Perform
ance 
Reason: 
N/A 
Over 
Perform
ance 
Reason: 
N/A 

Work 
Done:  
Unde
r 
Perfo
rman
ce 
Reaso
n: 
N/A 
Over 
Perfo
rman
ce 
Reaso
n: 
N/A 

 Not 
appli
cable 
for 
the 
quart
er 
unde
r 
revie
w 

KPA 1: 
BASIC 
SERVICE 
DELIVER
Y AND 

To 
ensure 
proper 
operat
ion 

Inspect all 
sport 
grounds/f
acilities 
according 

1
0
2 

Lotter 
Franc
ois 
Jacob
us 

Van 
Wyk 
Albert 
(Superi
ntende

0 12 
report
s 
submi
tted 

0.00 3 3 1 0   No 
repo
rts 
sub

  The 
depar
tment 
has 
been 

Work 
Done: 
Report 
Submitt
ed  

Work 
Done: 
No 
repor
ts 

Inspe
ction
s 
cond
ucte

No 
repo
rts 
sub



2019/2020 SECOND QUARTER SDBIP SCORECARD 

Nationa
l KPA 

Strate
gic 
Object
ives 

Key 
Performa
nce 
Indicator 
(KPI) 

K
PI 
N
o 

Respo
nsible 
Post 

Custodi
an Post 

Base
line 
as at 
31 
Dec
emb
er 
2019 

Annua
l 
Target 

Finan
cial 
Annu
al 
Targe
t 

Q1 
Meas
ureab
le 
Targe
t 

Q2 
Meas
ureab
le 
Targe
t 

Q1 
Meas
ureab
le 
Actua
l 

Q2 
Meas
ureab
le 
Actua
l 

Q1 
Vari
ance 
Com
men
t 

Q2 
Vari
ance 
Com
men
t 

Q1 
Vari
ance 
Corr
ectiv
e 
Acti
on 

Q2 
Varia
nce 
Corre
ctive 
Actio
n 

Q1 
Overall 
Comme
nt 

Q2 
Overa
ll 
Com
ment 

Qtr 
Endi
ng 
30 
Sept
emb
er 
2019
- 
Actu
al 

Qtr 
Endi
ng 
31 
Dece
mber 
2019
- 
Actu
al 

INFRAST
RUCTUR
E 
DEVELO
PMENT 

and 
mainte
nance 
of 
existin
g 
infrast
ructur
e and 
equip
ment 

to the 
relevant 
maintena
nce 
checklist 
on a bi-
monthly 
basis and 
submit to 
the 
Manager: 
Operation
al Support 
Services 

(Direc
tor: 
Infrast
ructur
e 
Servic
es) 

nt 
Infrastr
uktuur) 

mitt
ed 

repre
mand
ed 

Under 
Perform
ance 
Reason: 
N/A 
Over 
Perform
ance 
Reason: 
N/A 

submi
tted  
Unde
r 
Perfo
rman
ce 
Reaso
n: No 
repor
ts 
have 
been 
submi
tted 
the 
depar
tment 
has 
been 
repri
mand
ed 
Over 
Perfo
rman
ce 
Reaso
n: 
N/A 

d as 
plan
ned 

mitte
d  



2019/2020 SECOND QUARTER SDBIP SCORECARD 

Nationa
l KPA 

Strate
gic 
Object
ives 

Key 
Performa
nce 
Indicator 
(KPI) 

K
PI 
N
o 

Respo
nsible 
Post 

Custodi
an Post 

Base
line 
as at 
31 
Dec
emb
er 
2019 

Annua
l 
Target 

Finan
cial 
Annu
al 
Targe
t 

Q1 
Meas
ureab
le 
Targe
t 

Q2 
Meas
ureab
le 
Targe
t 

Q1 
Meas
ureab
le 
Actua
l 

Q2 
Meas
ureab
le 
Actua
l 

Q1 
Vari
ance 
Com
men
t 

Q2 
Vari
ance 
Com
men
t 

Q1 
Vari
ance 
Corr
ectiv
e 
Acti
on 

Q2 
Varia
nce 
Corre
ctive 
Actio
n 

Q1 
Overall 
Comme
nt 

Q2 
Overa
ll 
Com
ment 

Qtr 
Endi
ng 
30 
Sept
emb
er 
2019
- 
Actu
al 

Qtr 
Endi
ng 
31 
Dece
mber 
2019
- 
Actu
al 

KPA 1: 
BASIC 
SERVICE 
DELIVER
Y AND 
INFRAST
RUCTUR
E 
DEVELO
PMENT 

To 
enhan
ce 
sustain
able 
service 
deliver
y 
throug
h 
infrast
ructur
e 
develo
pment 

Monitor 
and 
reduce 
water 
losses to 
less than 
15% of 
purchases 
for the 
financial 
year 

4
1
0 

Lotter 
Franc
ois 
Jacob
us 
(Direc
tor: 
Infrast
ructur
e 
Servic
es) 

Lotter 
Francoi
s 
Jacobu
s 
(Direct
or: 
Infrastr
ucture 
Service
s) 

0 less 
than 
15% 
of 
purch
ase 

14500
0.00 

15 15 100 100         Work 
Done: 
Water 
Report  
Under 
Perform
ance 
Reason: 
N/A 
Over 
Perform
ance 
Reason: 
N/A 

Work 
Done: 
Losse
s 
have 
been 
reduc
ed to 
withi
n 
norm
s 
Unde
r 
Perfo
rman
ce 
Reaso
n: 
N/A 
Over 
Perfo
rman
ce 
Reaso
n: 
Losse
s 
have 
been 

Wate
r 
losse
s 
repo
rt 
sub
mitte
d  

wate
r 
losse
s 
targe
t has 
been 
met 



2019/2020 SECOND QUARTER SDBIP SCORECARD 

Nationa
l KPA 

Strate
gic 
Object
ives 

Key 
Performa
nce 
Indicator 
(KPI) 

K
PI 
N
o 

Respo
nsible 
Post 

Custodi
an Post 

Base
line 
as at 
31 
Dec
emb
er 
2019 

Annua
l 
Target 

Finan
cial 
Annu
al 
Targe
t 

Q1 
Meas
ureab
le 
Targe
t 

Q2 
Meas
ureab
le 
Targe
t 

Q1 
Meas
ureab
le 
Actua
l 

Q2 
Meas
ureab
le 
Actua
l 

Q1 
Vari
ance 
Com
men
t 

Q2 
Vari
ance 
Com
men
t 

Q1 
Vari
ance 
Corr
ectiv
e 
Acti
on 

Q2 
Varia
nce 
Corre
ctive 
Actio
n 

Q1 
Overall 
Comme
nt 

Q2 
Overa
ll 
Com
ment 

Qtr 
Endi
ng 
30 
Sept
emb
er 
2019
- 
Actu
al 

Qtr 
Endi
ng 
31 
Dece
mber 
2019
- 
Actu
al 

reduc
ed to 
withi
n 
norm
s, Null 

KPA 1: 
BASIC 
SERVICE 
DELIVER
Y AND 
INFRAST
RUCTUR
E 
DEVELO
PMENT 

To 
ensure 
proper 
operat
ion 
and 
mainte
nance 
of 
existin
g 
infrast
ructur
e and 
equip
ment 

Monitor 
and 
reduce 
electricity 
losses to 
less than 
15% of 
purchases 
for the 
financial 
year 

4
1
4 

Lotter 
Franc
ois 
Jacob
us 
(Direc
tor: 
Infrast
ructur
e 
Servic
es) 

Lotter 
Francoi
s 
Jacobu
s 
(Direct
or: 
Infrastr
ucture 
Service
s) 

15 less 
than 
15% 
of 
purch
ase 

0.00 0 0   11         Work 
Done: 
Not 
applica
ble for 
the 
quarter 
under 
review 
Under 
Perform
ance 
Reason: 
N/A 
Over 
Perform
ance 
Reason: 
N/A 

Work 
Done: 
Electr
icity 
losses 
has 
been 
11 %  
Unde
r 
Perfo
rman
ce 
Reaso
n: 
N/A 
Over 
Perfo
rman
ce 
Reaso
n: 
Illegal 
Conn

 Elect
ricity 
losse
s has 
been 
11 %  



2019/2020 SECOND QUARTER SDBIP SCORECARD 

Nationa
l KPA 

Strate
gic 
Object
ives 

Key 
Performa
nce 
Indicator 
(KPI) 

K
PI 
N
o 

Respo
nsible 
Post 

Custodi
an Post 

Base
line 
as at 
31 
Dec
emb
er 
2019 

Annua
l 
Target 

Finan
cial 
Annu
al 
Targe
t 

Q1 
Meas
ureab
le 
Targe
t 

Q2 
Meas
ureab
le 
Targe
t 

Q1 
Meas
ureab
le 
Actua
l 

Q2 
Meas
ureab
le 
Actua
l 

Q1 
Vari
ance 
Com
men
t 

Q2 
Vari
ance 
Com
men
t 

Q1 
Vari
ance 
Corr
ectiv
e 
Acti
on 

Q2 
Varia
nce 
Corre
ctive 
Actio
n 

Q1 
Overall 
Comme
nt 

Q2 
Overa
ll 
Com
ment 

Qtr 
Endi
ng 
30 
Sept
emb
er 
2019
- 
Actu
al 

Qtr 
Endi
ng 
31 
Dece
mber 
2019
- 
Actu
al 

ectio
ns 
and 
Tamp
ering 
are 
being 
monit
ored, 
Null 

KPA 1: 
BASIC 
SERVICE 
DELIVER
Y AND 
INFRAST
RUCTUR
E 
DEVELO
PMENT 

To 
ensure 
proper 
operat
ion 
and 
mainte
nance 
of 
existin
g 
infrast
ructur
e and 
equip
ment 

% of 
budget 
spent on 
building 
maintena
nce 
(Budget/e
xpenditur
e) x 100 

4
1
5 

Lotter 
Franc
ois 
Jacob
us 
(Direc
tor: 
Infrast
ructur
e 
Servic
es) 

Van 
Wyk 
Albert 
(Superi
ntende
nt 
Infrastr
uktuur) 

0 85% 
Budge
t 
Spent 
by 
year 
end 

0.00 0 0             Work 
Done: 
Not 
applica
ble for 
the 
quarter 
under 
review 
Under 
Perform
ance 
Reason: 
N/A 
Over 
Perform
ance 
Reason: 
N/A 

Work 
Done:  
Unde
r 
Perfo
rman
ce 
Reaso
n: 
N/A 
Over 
Perfo
rman
ce 
Reaso
n: 
N/A 

 Not 
appli
cable 
for 
the 
quart
er 
unde
r 
revie
w 



2019/2020 SECOND QUARTER SDBIP SCORECARD 

Nationa
l KPA 

Strate
gic 
Object
ives 

Key 
Performa
nce 
Indicator 
(KPI) 

K
PI 
N
o 

Respo
nsible 
Post 

Custodi
an Post 

Base
line 
as at 
31 
Dec
emb
er 
2019 

Annua
l 
Target 

Finan
cial 
Annu
al 
Targe
t 

Q1 
Meas
ureab
le 
Targe
t 

Q2 
Meas
ureab
le 
Targe
t 

Q1 
Meas
ureab
le 
Actua
l 

Q2 
Meas
ureab
le 
Actua
l 

Q1 
Vari
ance 
Com
men
t 

Q2 
Vari
ance 
Com
men
t 

Q1 
Vari
ance 
Corr
ectiv
e 
Acti
on 

Q2 
Varia
nce 
Corre
ctive 
Actio
n 

Q1 
Overall 
Comme
nt 

Q2 
Overa
ll 
Com
ment 

Qtr 
Endi
ng 
30 
Sept
emb
er 
2019
- 
Actu
al 

Qtr 
Endi
ng 
31 
Dece
mber 
2019
- 
Actu
al 

KPA 1: 
BASIC 
SERVICE 
DELIVER
Y AND 
INFRAST
RUCTUR
E 
DEVELO
PMENT 

To 
ensure 
proper 
operat
ion 
and 
mainte
nance 
of 
existin
g 
infrast
ructur
e and 
equip
ment 

Provide 
effect 
weekly 
refuse 
removal 
services 

4
1
6 

Lotter 
Franc
ois 
Jacob
us 
(Direc
tor: 
Infrast
ructur
e 
Servic
es) 

Van 
Wyk 
Albert 
(Superi
ntende
nt 
Infrastr
uktuur) 

4 4 
report
s on 
remov
al 
servic
es 

0.00 1 1 1 1         Work 
Done: 
ReportS
ubmitte
d 
Under 
Perform
ance 
Reason: 
N/A 
Over 
Perform
ance 
Reason: 
N/A 

Work 
Done: 
Refus
e is 
being 
remo
ved 
regul
arly 
and 
billed 
accor
dingly 
Unde
r 
Perfo
rman
ce 
Reaso
n: 
N/A 
Over 
Perfo
rman
ce 
Reaso
n: 
N/A 

Effec
tive 
refus
e 
remo
val 
servi
ce 
provi
ded 

Refu
se is 
bein
g 
remo
ved 
regul
arly 
and 
bille
d 
accor
dingl
y 



2019/2020 SECOND QUARTER SDBIP SCORECARD 

Nationa
l KPA 

Strate
gic 
Object
ives 

Key 
Performa
nce 
Indicator 
(KPI) 

K
PI 
N
o 

Respo
nsible 
Post 

Custodi
an Post 

Base
line 
as at 
31 
Dec
emb
er 
2019 

Annua
l 
Target 

Finan
cial 
Annu
al 
Targe
t 

Q1 
Meas
ureab
le 
Targe
t 

Q2 
Meas
ureab
le 
Targe
t 

Q1 
Meas
ureab
le 
Actua
l 

Q2 
Meas
ureab
le 
Actua
l 

Q1 
Vari
ance 
Com
men
t 

Q2 
Vari
ance 
Com
men
t 

Q1 
Vari
ance 
Corr
ectiv
e 
Acti
on 

Q2 
Varia
nce 
Corre
ctive 
Actio
n 

Q1 
Overall 
Comme
nt 

Q2 
Overa
ll 
Com
ment 

Qtr 
Endi
ng 
30 
Sept
emb
er 
2019
- 
Actu
al 

Qtr 
Endi
ng 
31 
Dece
mber 
2019
- 
Actu
al 

KPA 1: 
BASIC 
SERVICE 
DELIVER
Y AND 
INFRAST
RUCTUR
E 
DEVELO
PMENT 

To 
ensure 
proper 
operat
ion 
and 
mainte
nance 
of 
existin
g 
infrast
ructur
e and 
equip
ment 

% of 
budget 
spent on 
Sanitation 
maintena
nce 
(Budget/e
xpenditur
e) x 100 

4
1
7 

Lotter 
Franc
ois 
Jacob
us 
(Direc
tor: 
Infrast
ructur
e 
Servic
es) 

Van 
Wyk 
Albert 
(Superi
ntende
nt 
Infrastr
uktuur) 

0 85% 
Budge
t 
Spent 
by 
year 
end 

80000
.00 

0 0             Work 
Done: 
Not 
applica
ble for 
the 
quarter 
under 
review 
Under 
Perform
ance 
Reason: 
N/A 
Over 
Perform
ance 
Reason: 
N/A 

Work 
Done:  
Unde
r 
Perfo
rman
ce 
Reaso
n: 
N/A 
Over 
Perfo
rman
ce 
Reaso
n: 
N/A 

 Not 
appli
cable 
for 
the 
quart
er 
unde
r 
revie
w 

KPA 1: 
BASIC 
SERVICE 
DELIVER
Y AND 
INFRAST
RUCTUR
E 
DEVELO
PMENT 

To 
ensure 
proper 
operat
ion 
and 
mainte
nance 
of 
existin
g 

% of 
budget 
spent on 
Water 
maintena
nce 
(Budget/e
xpenditur
e) x 100 

4
1
8 

Lotter 
Franc
ois 
Jacob
us 
(Direc
tor: 
Infrast
ructur
e 

Van 
Wyk 
Albert 
(Superi
ntende
nt 
Infrastr
uktuur) 

0 85% 
Budge
t 
Spent 
by 
year 
end 

75000
.00 

0 0             Work 
Done: 
Not 
applica
ble for 
the 
quarter 
under 
review 
Under 
Perform

Work 
Done:  
Unde
r 
Perfo
rman
ce 
Reaso
n: 
N/A 
Over 

 Not 
appli
cable 
for 
the 
quart
er 
unde
r 
revie
w 



2019/2020 SECOND QUARTER SDBIP SCORECARD 

Nationa
l KPA 

Strate
gic 
Object
ives 

Key 
Performa
nce 
Indicator 
(KPI) 

K
PI 
N
o 

Respo
nsible 
Post 

Custodi
an Post 

Base
line 
as at 
31 
Dec
emb
er 
2019 

Annua
l 
Target 

Finan
cial 
Annu
al 
Targe
t 

Q1 
Meas
ureab
le 
Targe
t 

Q2 
Meas
ureab
le 
Targe
t 

Q1 
Meas
ureab
le 
Actua
l 

Q2 
Meas
ureab
le 
Actua
l 

Q1 
Vari
ance 
Com
men
t 

Q2 
Vari
ance 
Com
men
t 

Q1 
Vari
ance 
Corr
ectiv
e 
Acti
on 

Q2 
Varia
nce 
Corre
ctive 
Actio
n 

Q1 
Overall 
Comme
nt 

Q2 
Overa
ll 
Com
ment 

Qtr 
Endi
ng 
30 
Sept
emb
er 
2019
- 
Actu
al 

Qtr 
Endi
ng 
31 
Dece
mber 
2019
- 
Actu
al 

infrast
ructur
e and 
equip
ment 

Servic
es) 

ance 
Reason: 
N/A 
Over 
Perform
ance 
Reason: 
N/A 

Perfo
rman
ce 
Reaso
n: 
N/A 

KPA 1: 
BASIC 
SERVICE 
DELIVER
Y AND 
INFRAST
RUCTUR
E 
DEVELO
PMENT 

To 
ensure 
proper 
operat
ion 
and 
mainte
nance 
of 
existin
g 
infrast
ructur
e and 
equip
ment 

Provide 
piped 
water , 
sanitation 
/sewerag
e 
electricity 
and solid 
waste to 
formal 
residentia
l 
propertie
s which 
are 
connecte
d to a 
Municipal 
Infrastruc
ture 
network 
as at 30 

5
2
2 

Lotter 
Franc
ois 
Jacob
us 
(Direc
tor: 
Infrast
ructur
e 
Servic
es) 

Van 
Wyk 
Albert 
(Superi
ntende
nt 
Infrastr
uktuur) 

0 2200 
house
holds 
with 
servic
es 

0.00 2,200 2,200 2,200 2,200         Work 
Done: 
Report 
Submitt
ed  
Under 
Perform
ance 
Reason: 
N/A 
Over 
Perform
ance 
Reason: 
N/A 

Work 
Done: 
2200 
house
holds 
have 
piped 
water 
Unde
r 
Perfo
rman
ce 
Reaso
n: 
N/A 
Over 
Perfo
rman
ce 
Reaso

All 
hous
ehol
d are 
recei
ving 
pipe
d 
wate
r 

2200 
hous
ehol
ds 
have 
pipe
d 
wate
r 



2019/2020 SECOND QUARTER SDBIP SCORECARD 

Nationa
l KPA 

Strate
gic 
Object
ives 

Key 
Performa
nce 
Indicator 
(KPI) 

K
PI 
N
o 

Respo
nsible 
Post 

Custodi
an Post 

Base
line 
as at 
31 
Dec
emb
er 
2019 

Annua
l 
Target 

Finan
cial 
Annu
al 
Targe
t 

Q1 
Meas
ureab
le 
Targe
t 

Q2 
Meas
ureab
le 
Targe
t 

Q1 
Meas
ureab
le 
Actua
l 

Q2 
Meas
ureab
le 
Actua
l 

Q1 
Vari
ance 
Com
men
t 

Q2 
Vari
ance 
Com
men
t 

Q1 
Vari
ance 
Corr
ectiv
e 
Acti
on 

Q2 
Varia
nce 
Corre
ctive 
Actio
n 

Q1 
Overall 
Comme
nt 

Q2 
Overa
ll 
Com
ment 

Qtr 
Endi
ng 
30 
Sept
emb
er 
2019
- 
Actu
al 

Qtr 
Endi
ng 
31 
Dece
mber 
2019
- 
Actu
al 

June 
annually 

n: 
N/A 

KPA 1: 
BASIC 
SERVICE 
DELIVER
Y AND 
INFRAST
RUCTUR
E 
DEVELO
PMENT 

To 
Facilita
te 
Econo
mic 
Growt
h and 
Job 
Creati
on 

Number 
of 
indigent 
househol
ds for free 
basic 
services 

5
3
0 

Mybu
rgh 
Sarel 
Jacob
us 
(Chief 
Financ
ial 
Office
r) 

Louw 
Anmar 
Margar
etha 
(Accou
ntant 
Revenu
e) 

780 780 
indige
nt 
house 
holds 

46500
0.00 

780 780 780 778   Only 
778 
hous
e 
hold
s 
have 
regis
tere
d for 
indig
ent 

  More 
indige
nt 
house
holds 
will be 
encou
raged 
to 
regist
er 

Work 
Done: 
All 
register
ed 
indigent 
receive 
basic 
services 
Under 
Perform
ance 
Reason: 
N/A 
Over 
Perform
ance 
Reason: 
N/A 

Work 
Done: 
Only 
778 
house 
holds 
have 
regist
ered 
for 
indige
nt 
Unde
r 
Perfo
rman
ce 
Reaso
n: 
Only 
778 
house 
holds 
have 
regist

All 
regis
tered 
indig
ent 
recei
ve 
basic 
servi
ces 

778 
indig
ent 
hous
e 
holds 
are 
regis
tered 



2019/2020 SECOND QUARTER SDBIP SCORECARD 

Nationa
l KPA 

Strate
gic 
Object
ives 

Key 
Performa
nce 
Indicator 
(KPI) 

K
PI 
N
o 

Respo
nsible 
Post 

Custodi
an Post 

Base
line 
as at 
31 
Dec
emb
er 
2019 

Annua
l 
Target 

Finan
cial 
Annu
al 
Targe
t 

Q1 
Meas
ureab
le 
Targe
t 

Q2 
Meas
ureab
le 
Targe
t 

Q1 
Meas
ureab
le 
Actua
l 

Q2 
Meas
ureab
le 
Actua
l 

Q1 
Vari
ance 
Com
men
t 

Q2 
Vari
ance 
Com
men
t 

Q1 
Vari
ance 
Corr
ectiv
e 
Acti
on 

Q2 
Varia
nce 
Corre
ctive 
Actio
n 

Q1 
Overall 
Comme
nt 

Q2 
Overa
ll 
Com
ment 

Qtr 
Endi
ng 
30 
Sept
emb
er 
2019
- 
Actu
al 

Qtr 
Endi
ng 
31 
Dece
mber 
2019
- 
Actu
al 

ered 
for 
indige
nt 
Over 
Perfo
rman
ce 
Reaso
n: 
N/A 

KPA 1: 
BASIC 
SERVICE 
DELIVER
Y AND 
INFRAST
RUCTUR
E 
DEVELO
PMENT 

Optimi
se 
availab
ility of 
munici
pal 
vehicle
s 

% of 
Budget 
spent on 
Maintaini
ng the 
Entire 
Vehicle 
Fleet 

6
0
0 

Lotter 
Franc
ois 
Jacob
us 
(Direc
tor: 
Infrast
ructur
e 
Servic
es) 

Van 
Wyk 
Albert 
(Superi
ntende
nt 
Infrastr
uktuur) 

0 80% 
of 
budge
t 
spent 
at 
year 
end 

30000
0.00 

0 0             Work 
Done: 
Not 
applica
ble for 
the 
quarter 
under 
review 
Under 
Perform
ance 
Reason: 
N/A 
Over 
Perform
ance 
Reason: 
N/A 

Work 
Done:  
Unde
r 
Perfo
rman
ce 
Reaso
n: 
N/A 
Over 
Perfo
rman
ce 
Reaso
n: 
N/A 

 Not 
appli
cable 
for 
the 
quart
er 
unde
r 
revie
w 



2019/2020 SECOND QUARTER SDBIP SCORECARD 

Nationa
l KPA 

Strate
gic 
Object
ives 

Key 
Performa
nce 
Indicator 
(KPI) 

K
PI 
N
o 

Respo
nsible 
Post 

Custodi
an Post 

Base
line 
as at 
31 
Dec
emb
er 
2019 

Annua
l 
Target 

Finan
cial 
Annu
al 
Targe
t 

Q1 
Meas
ureab
le 
Targe
t 

Q2 
Meas
ureab
le 
Targe
t 

Q1 
Meas
ureab
le 
Actua
l 

Q2 
Meas
ureab
le 
Actua
l 

Q1 
Vari
ance 
Com
men
t 

Q2 
Vari
ance 
Com
men
t 

Q1 
Vari
ance 
Corr
ectiv
e 
Acti
on 

Q2 
Varia
nce 
Corre
ctive 
Actio
n 

Q1 
Overall 
Comme
nt 

Q2 
Overa
ll 
Com
ment 

Qtr 
Endi
ng 
30 
Sept
emb
er 
2019
- 
Actu
al 

Qtr 
Endi
ng 
31 
Dece
mber 
2019
- 
Actu
al 

KPA 1: 
BASIC 
SERVICE 
DELIVER
Y AND 
INFRAST
RUCTUR
E 
DEVELO
PMENT 

To 
enhan
ce 
sustain
able 
service 
deliver
y 
throug
h 
infrast
ructur
e 
develo
pment 

% spent 
on the 
RBIG Bulk 
Water 
Williston 

6
0
3 

Lotter 
Franc
ois 
Jacob
us 
(Direc
tor: 
Infrast
ructur
e 
Servic
es) 

Van 
Wyk 
Albert 
(Superi
ntende
nt 
Infrastr
uktuur) 

0 80% 
of 
budge
t 
spent 
at 
year 
end 

20000
000.0

0 

0 0             Work 
Done: 
Not 
applica
ble for 
the 
quarter 
under 
review 
Under 
Perform
ance 
Reason: 
N/A 
Over 
Perform
ance 
Reason: 
N/A 

Work 
Done:  
Unde
r 
Perfo
rman
ce 
Reaso
n: 
N/A 
Over 
Perfo
rman
ce 
Reaso
n: 
N/A 

 Not 
appli
cable 
for 
the 
quart
er 
unde
r 
revie
w 

KPA 1: 
BASIC 
SERVICE 
DELIVER
Y AND 
INFRAST
RUCTUR
E 
DEVELO
PMENT 

Infrast
ructur
e plans 
should 
be 
evalua
ted to 
ensure 
that 
they 
are 

Update 
the 
cemetery 
booking 
register 
and 
reconcile 
with the 
financial 
system 
within 21 

1
0
0
1 

Fortui
n Jan 
Johan
nes 
(Muni
cipal 
Mana
ger) 

Gibbon
s 
Allistar 
(Manag
er 
Commu
nity 
Service
s) 

0 1 
booki
ng 
registe
r 
updat
ed 

0.00 0 0             Work 
Done:  
Under 
Perform
ance 
Reason: 
N/A 
Over 
Perform
ance 

Work 
Done:  
Unde
r 
Perfo
rman
ce 
Reaso
n: 
N/A 
Over 

 Not 
appli
cable 
for 
the 
quart
er 
unde
r 
revie
w 



2019/2020 SECOND QUARTER SDBIP SCORECARD 

Nationa
l KPA 

Strate
gic 
Object
ives 

Key 
Performa
nce 
Indicator 
(KPI) 

K
PI 
N
o 

Respo
nsible 
Post 

Custodi
an Post 

Base
line 
as at 
31 
Dec
emb
er 
2019 

Annua
l 
Target 

Finan
cial 
Annu
al 
Targe
t 

Q1 
Meas
ureab
le 
Targe
t 

Q2 
Meas
ureab
le 
Targe
t 

Q1 
Meas
ureab
le 
Actua
l 

Q2 
Meas
ureab
le 
Actua
l 

Q1 
Vari
ance 
Com
men
t 

Q2 
Vari
ance 
Com
men
t 

Q1 
Vari
ance 
Corr
ectiv
e 
Acti
on 

Q2 
Varia
nce 
Corre
ctive 
Actio
n 

Q1 
Overall 
Comme
nt 

Q2 
Overa
ll 
Com
ment 

Qtr 
Endi
ng 
30 
Sept
emb
er 
2019
- 
Actu
al 

Qtr 
Endi
ng 
31 
Dece
mber 
2019
- 
Actu
al 

sustain
able 
resilie
nt, and 
in 
climat
e safe 
locatio
ns 

calendar 
days after 
month 
end 

Reason: 
N/A 

Perfo
rman
ce 
Reaso
n: 
N/A 

KPA 1: 
BASIC 
SERVICE 
DELIVER
Y AND 
INFRAST
RUCTUR
E 
DEVELO
PMENT 

Facilita
te safe 
and 
secure 
neighb
orhoo
ds 

Number 
of 
electrical 
distributio
n network 
capital 
projects 
complete
d for the 
financial 
year 

1
1
0
9 

Lotter 
Franc
ois 
Jacob
us 
(Direc
tor: 
Infrast
ructur
e 
Servic
es) 

Lotter 
Francoi
s 
Jacobu
s 
(Direct
or: 
Infrastr
ucture 
Service
s) 

0 Numb
er of 
electri
cal 
distrib
ution 
netwo
rk 
capital 
projec
ts 
compl
eted 
for the 
financi
al year 

50000
00.00 

0 0             Work 
Done: 
Not 
applica
ble for 
the 
quarter 
under 
review 
Under 
Perform
ance 
Reason: 
N/A 
Over 
Perform
ance 
Reason: 
N/A 

Work 
Done:  
Unde
r 
Perfo
rman
ce 
Reaso
n: 
N/A 
Over 
Perfo
rman
ce 
Reaso
n: 
N/A 

 Not 
appli
cable 
for 
the 
quart
er 
unde
r 
revie
w 



2019/2020 SECOND QUARTER SDBIP SCORECARD 

Nationa
l KPA 

Strate
gic 
Object
ives 

Key 
Performa
nce 
Indicator 
(KPI) 

K
PI 
N
o 

Respo
nsible 
Post 

Custodi
an Post 

Base
line 
as at 
31 
Dec
emb
er 
2019 

Annua
l 
Target 

Finan
cial 
Annu
al 
Targe
t 

Q1 
Meas
ureab
le 
Targe
t 

Q2 
Meas
ureab
le 
Targe
t 

Q1 
Meas
ureab
le 
Actua
l 

Q2 
Meas
ureab
le 
Actua
l 

Q1 
Vari
ance 
Com
men
t 

Q2 
Vari
ance 
Com
men
t 

Q1 
Vari
ance 
Corr
ectiv
e 
Acti
on 

Q2 
Varia
nce 
Corre
ctive 
Actio
n 

Q1 
Overall 
Comme
nt 

Q2 
Overa
ll 
Com
ment 

Qtr 
Endi
ng 
30 
Sept
emb
er 
2019
- 
Actu
al 

Qtr 
Endi
ng 
31 
Dece
mber 
2019
- 
Actu
al 

KPA 1: 
BASIC 
SERVICE 
DELIVER
Y AND 
INFRAST
RUCTUR
E 
DEVELO
PMENT 

To 
enhan
ce 
sustain
able 
service 
deliver
y 
throug
h 
infrast
ructur
e 
develo
pment 

Water 
MIG 
Expenses: 
Bulk 
Water 
Sutherlan
d 

1
1
1
0 

Lotter 
Franc
ois 
Jacob
us 
(Direc
tor: 
Infrast
ructur
e 
Servic
es) 

Lotter 
Francoi
s 
Jacobu
s 
(Direct
or: 
Infrastr
ucture 
Service
s) 

0 1 
Augm
entati
on 
projec
ted 
compl
eted 

80870
00.00 

0 0 1           Work 
Done: 
MIG 
report 
submitt
ed  
Under 
Perform
ance 
Reason: 
N/A 
Over 
Perform
ance 
Reason: 
MIG 
Funding 
was 
release
d early 
to the 
Municip
ality, Nil 
as it 
constitu
te grant 
funding 

Work 
Done:  
Unde
r 
Perfo
rman
ce 
Reaso
n: 
N/A 
Over 
Perfo
rman
ce 
Reaso
n: 
N/A 

MIG 
Repo
rts 
have 
been 
sub
mitte
d 

Not 
appli
cable 
for 
the 
quart
er 
unde
r 
revie
w 

KPA 1: 
BASIC 
SERVICE 

Provisi
on of 
standa

Conduct 
water 
quality 

1
1

Lotter 
Franc
ois 

Van 
Wyk 
Albert 

0 12 
test 

30000
0.00 

3 3 3 3         Work 
Done: 
Report 

Work 
Done: 
Wate

Test 
cond
ucte

Wate
r 
quali



2019/2020 SECOND QUARTER SDBIP SCORECARD 

Nationa
l KPA 

Strate
gic 
Object
ives 

Key 
Performa
nce 
Indicator 
(KPI) 

K
PI 
N
o 

Respo
nsible 
Post 

Custodi
an Post 

Base
line 
as at 
31 
Dec
emb
er 
2019 

Annua
l 
Target 

Finan
cial 
Annu
al 
Targe
t 

Q1 
Meas
ureab
le 
Targe
t 

Q2 
Meas
ureab
le 
Targe
t 

Q1 
Meas
ureab
le 
Actua
l 

Q2 
Meas
ureab
le 
Actua
l 

Q1 
Vari
ance 
Com
men
t 

Q2 
Vari
ance 
Com
men
t 

Q1 
Vari
ance 
Corr
ectiv
e 
Acti
on 

Q2 
Varia
nce 
Corre
ctive 
Actio
n 

Q1 
Overall 
Comme
nt 

Q2 
Overa
ll 
Com
ment 

Qtr 
Endi
ng 
30 
Sept
emb
er 
2019
- 
Actu
al 

Qtr 
Endi
ng 
31 
Dece
mber 
2019
- 
Actu
al 

DELIVER
Y AND 
INFRAST
RUCTUR
E 
DEVELO
PMENT 

rd 
sanitat
ion for 
all 
reside
nts 

test on a 
monthly 
basis to 
ensure 0 
E.coli/100
ml 
measured 
on a 
monthly 

1
1 

Jacob
us 
(Direc
tor: 
Infrast
ructur
e 
Servic
es) 

(Superi
ntende
nt 
Infrastr
uktuur) 

condu
cted 

Submitt
ed  
Under 
Perform
ance 
Reason: 
N/A 
Over 
Perform
ance 
Reason: 
N/A 

r 
balan
ce 
repor
t 
submi
tted  
Unde
r 
Perfo
rman
ce 
Reaso
n: 
N/A 
Over 
Perfo
rman
ce 
Reaso
n: 
N/A 

d as 
plan
ned 

ty 
repo
rt 
sub
mitte
d  

 

INTERPRETATION OF TRAFFIC LIGHTS 
REFLECTED IN THIS REPORT Achievements December 2019 
Target Exceeded 3 
Target Met 19 
Target Partially Met 2 



Target Not Met 1 
 

A total of 27 targets has been set for basic service deliver and infrastructure development for the period under review.  I target has been placed 
on hold and we were unable to assess 1 target during the period. 

  



6.2. LOCAL ECONIMIC DEVELOPMENT 

2019/2020 SECOND QUARTER SDBIP SCORECARD 

National KPA Strategic 
Objectives 

Key 
Performance 
Indicator 
(KPI) 

KPI 
No 

Responsible 
Post 

Custodian 
Post 

Baseline 
as at 31 
December 
2019 

Annual 
Target 

Financial 
Annual 
Target 

Q1 
Measureable 
Target 

Q2 
Measureable 
Target 

Q1 
Measureable 
Actual 

Q2 
Measureable 
Actual 

Q1 
Varianc  
Comme  

 
 
 

 
 

 
 

 
 

 
 

  
 

  
 

  
 

 
 
 

  
 

 
 
 

KPA 2: LOCAL 
ECONOMIC 
DEVELOPMENT 

Develop or 
identify 
infrastructure 
to support 
social welfare 
programmes 

Revise LED 
Strategy to 
enhance 
economic 
growth 

512 Fortuin Jan 
Johannes 
(Municipal 
Manager) 

Gibbons 
Allistar 
(Manager 
Community 
Services) 

0 1 LED 
Strategy 
Revised 

0.00 0 0                
 

 
  

 
 

  

   
 

 
  

 
 

  

  
 

  
 

 
 

KPA 2: LOCAL 
ECONOMIC 
DEVELOPMENT 

Develop or 
identify 
infrastructure 
to support 
social welfare 
programmes 

Report on the 
support 
provided to 
SMME’s by 
council 

513 Fortuin Jan 
Johannes 
(Municipal 
Manager) 

Gibbons 
Allistar 
(Manager 
Community 
Services) 

0 4 Reports 
to council 

0.00 1 1 1 1           
 

  
 

 
  

 
 

  

  
 

 
 

  
  

 
 

  
 

 
  

  
 

  
  

 
  
  

KPA 2: LOCAL 
ECONOMIC 
DEVELOPMENT 

Develop or 
identify 
infrastructure 
to support 
social welfare 
programmes 

Report on 
Community 
upliftment 
programmes 
(Vulnerable 
Groups) 

514 Fortuin Jan 
Johannes 
(Municipal 
Manager) 

Gibbons 
Allistar 
(Manager 
Community 
Services) 

0 4 Reports 
to council 

0.00 1 1 1 1           
 

  
 

 
  

 
 

  

  
 

 
 

  
  

 
 

  
 

 
  

  
 

 
 

 
  
  

KPA 2: LOCAL 
ECONOMIC 
DEVELOPMENT 

Develop or 
identify 
infrastructure 

Facilitate the 
establishment 
of a Business 

516 Fortuin Jan 
Johannes 

Gibbons 
Allistar 
(Manager 

0 1 
Facilitation 

0.00 0 0                
 

 

   
 

 

  
 

  



2019/2020 SECOND QUARTER SDBIP SCORECARD 

National KPA Strategic 
Objectives 

Key 
Performance 
Indicator 
(KPI) 

KPI 
No 

Responsible 
Post 

Custodian 
Post 

Baseline 
as at 31 
December 
2019 

Annual 
Target 

Financial 
Annual 
Target 

Q1 
Measureable 
Target 

Q2 
Measureable 
Target 

Q1 
Measureable 
Actual 

Q2 
Measureable 
Actual 

Q1 
Varianc  
Comme  

 
 
 

 
 

 
 

 
 

 
 

  
 

  
 

  
 

 
 
 

  
 

 
 
 

to support 
social welfare 
programmes 

Consultation 
forum 

(Municipal 
Manager) 

Community 
Services) 

meeting 
held 

  
 

 
  

  
 

 
  

 
 
 

KPA 2: LOCAL 
ECONOMIC 
DEVELOPMENT 

Develop a 
tourism 
strategy in 
consultation 
with 
stakeholders 

Develop a 
Tourism 
Development 
Strategy 

517 Fortuin Jan 
Johannes 
(Municipal 
Manager) 

Gibbons 
Allistar 
(Manager 
Community 
Services) 

0 1 Strategy 
Developed 

0.00 0 0               
 

 
 

  
 

 
  

   
 

 
  

 
 

  

  
 

  
 

 
 

 

 

 

 

 

 

A total of 6 targets were set for Local Economic Development for the period under review and all the has been achieved. 

  

INTERPRETATION OF TRAFFIC LIGHTS 
REFLECTED IN THIS REPORT Achievements December 2019 
Target Exceeded  
Target Met 6 
Target Partially Met  
Target Not Met  



6.3. MUNICIPAL FINANCIAL MANAGEMENT AND VIABILITY 

2019/2020 SECOND QUARTER SDBIP SCORECARD 

Nation
al KPA 

Strate
gic 
Object
ives 

Key 
Perfor
mance 
Indicat
or (KPI) 

K
PI 
N
o 

Respo
nsible 
Post 

Custodi
an Post 

Base
line 
as at 
31 
Dece
mbe
r 
2019 

Annual 
Target 

Finan
cial 
Annu
al 
Targe
t 

Q1 
Meas
ureabl
e 
Target 

Q2 
Meas
ureabl
e 
Target 

Q1 
Meas
ureabl
e 
Actual 

Q2 
Meas
ureabl
e 
Actual 

Q1 
Vari
ance 
Com
men
t 

Q2 
Vari
ance 
Com
men
t 

Q1 
Vari
ance 
Corr
ectiv
e 
Actio
n 

Q2 
Vari
ance 
Corr
ectiv
e 
Actio
n 

Q1 
Overal
l 
Comm
ent 

Q2 
Overa
ll 
Com
ment 

Qtr 
Endin
g 30 
Septe
mber 
2019- 
Actual 

Qtr 
Endi
ng 31 
Dece
mber 
2019- 
Actu
al 

KPA 3: 
MUNIC
IPAL 
FINANC
IAL 
MANA
GEMEN
T & 
VIABILI
TY 

Budge
ting 

Adverti
se 
annual 
report 
in 
externa
l media 

50
7 

Fortui
n Jan 
Johan
nes 
(Muni
cipal 
Manag
er) 

Viljoen 
Christell
e 
(Manag
er 
Admin 
Support
) 

1 1 
adverti
semen
t 
placed 

0.00 0 0             Work 
Done: 
Not 
applic
able 
for 
this 
quarte
r 
Under 
Perfor
mance 
Reaso
n: N/A 
Over 
Perfor
mance 
Reaso
n: N/A 

Work 
Done:  
Under 
Perfor
manc
e 
Reaso
n: N/A 
Over 
Perfor
manc
e 
Reaso
n: N/A 

 Not 
appli
cable 
for 
the 
quart
er 
unde
r 
revie
w 

KPA 3: 
MUNIC
IPAL 
FINANC
IAL 
MANA
GEMEN
T & 
VIABILI
TY 

Budge
ting 

Financi
al 
viability 
measur
ed in 
terms 
of the 
availabl
e cash 
to 
cover 
fixed 

51
5 

Mybur
gh 
Sarel 
Jacobu
s 
(Chief 
Financ
ial 
Officer
) 

Myburg
h Sarel 
Jacobus 
(Chief 
Financia
l 
Officer) 

0 Ratio 
of 1:1 

0.00 0 0             Work 
Done: 
Not 
applic
able 
for the 
quarte
r 
under 
review 
Under 
Perfor

Work 
Done:  
Under 
Perfor
manc
e 
Reaso
n: N/A 
Over 
Perfor
manc
e 

 Not 
appli
cable 
for 
the 
quart
er 
unde
r 
revie
w 



2019/2020 SECOND QUARTER SDBIP SCORECARD 

Nation
al KPA 

Strate
gic 
Object
ives 

Key 
Perfor
mance 
Indicat
or (KPI) 

K
PI 
N
o 

Respo
nsible 
Post 

Custodi
an Post 

Base
line 
as at 
31 
Dece
mbe
r 
2019 

Annual 
Target 

Finan
cial 
Annu
al 
Targe
t 

Q1 
Meas
ureabl
e 
Target 

Q2 
Meas
ureabl
e 
Target 

Q1 
Meas
ureabl
e 
Actual 

Q2 
Meas
ureabl
e 
Actual 

Q1 
Vari
ance 
Com
men
t 

Q2 
Vari
ance 
Com
men
t 

Q1 
Vari
ance 
Corr
ectiv
e 
Actio
n 

Q2 
Vari
ance 
Corr
ectiv
e 
Actio
n 

Q1 
Overal
l 
Comm
ent 

Q2 
Overa
ll 
Com
ment 

Qtr 
Endin
g 30 
Septe
mber 
2019- 
Actual 

Qtr 
Endi
ng 31 
Dece
mber 
2019- 
Actu
al 

operati
ng 
expendi
ture at 
30 June 
2020 
(cost 
coverag
e cash 
equival
ents 
unspen
t 
conditi
onal 
grants – 
overdra
ft + 
short 
term 
investm
ent/ 
monthl
y fixed 
operati
onal 
expendi
ture 
excludi
ng 
(deprec
iation, 
amortiz

mance 
Reaso
n: N/A 
Over 
Perfor
mance 
Reaso
n: N/A 

Reaso
n: N/A 



2019/2020 SECOND QUARTER SDBIP SCORECARD 

Nation
al KPA 

Strate
gic 
Object
ives 

Key 
Perfor
mance 
Indicat
or (KPI) 

K
PI 
N
o 

Respo
nsible 
Post 

Custodi
an Post 

Base
line 
as at 
31 
Dece
mbe
r 
2019 

Annual 
Target 

Finan
cial 
Annu
al 
Targe
t 

Q1 
Meas
ureabl
e 
Target 

Q2 
Meas
ureabl
e 
Target 

Q1 
Meas
ureabl
e 
Actual 

Q2 
Meas
ureabl
e 
Actual 

Q1 
Vari
ance 
Com
men
t 

Q2 
Vari
ance 
Com
men
t 

Q1 
Vari
ance 
Corr
ectiv
e 
Actio
n 

Q2 
Vari
ance 
Corr
ectiv
e 
Actio
n 

Q1 
Overal
l 
Comm
ent 

Q2 
Overa
ll 
Com
ment 

Qtr 
Endin
g 30 
Septe
mber 
2019- 
Actual 

Qtr 
Endi
ng 31 
Dece
mber 
2019- 
Actu
al 

ation 
and 
provisio
n of 
bad 
debts, 
impair
ment 
and loss 
on 
disposal 
of 
assets 

KPA 3: 
MUNIC
IPAL 
FINANC
IAL 
MANA
GEMEN
T & 
VIABILI
TY 

Budge
ting 

Raise 
/collect 
operati
ng 
budget 
revenu
e as per 
approv
ed 
budget 

52
0 

Mybur
gh 
Sarel 
Jacobu
s 
(Chief 
Financ
ial 
Officer
) 

Myburg
h Sarel 
Jacobus 
(Chief 
Financia
l 
Officer) 

0 95% 
collecti
on by 
year 
end 

0.00 0 0             Work 
Done: 
Not 
applic
able 
for the 
quarte
r 
under 
review 
Under 
Perfor
mance 
Reaso
n: N/A 
Over 
Perfor
mance 
Reaso
n: N/A 

Work 
Done:  
Under 
Perfor
manc
e 
Reaso
n: N/A 
Over 
Perfor
manc
e 
Reaso
n: N/A 

 Not 
appli
cable 
for 
the 
quart
er 
unde
r 
revie
w 



2019/2020 SECOND QUARTER SDBIP SCORECARD 

Nation
al KPA 

Strate
gic 
Object
ives 

Key 
Perfor
mance 
Indicat
or (KPI) 

K
PI 
N
o 

Respo
nsible 
Post 

Custodi
an Post 

Base
line 
as at 
31 
Dece
mbe
r 
2019 

Annual 
Target 

Finan
cial 
Annu
al 
Targe
t 

Q1 
Meas
ureabl
e 
Target 

Q2 
Meas
ureabl
e 
Target 

Q1 
Meas
ureabl
e 
Actual 

Q2 
Meas
ureabl
e 
Actual 

Q1 
Vari
ance 
Com
men
t 

Q2 
Vari
ance 
Com
men
t 

Q1 
Vari
ance 
Corr
ectiv
e 
Actio
n 

Q2 
Vari
ance 
Corr
ectiv
e 
Actio
n 

Q1 
Overal
l 
Comm
ent 

Q2 
Overa
ll 
Com
ment 

Qtr 
Endin
g 30 
Septe
mber 
2019- 
Actual 

Qtr 
Endi
ng 31 
Dece
mber 
2019- 
Actu
al 

KPA 3: 
MUNIC
IPAL 
FINANC
IAL 
MANA
GEMEN
T & 
VIABILI
TY 

Reven
ue 
enhan
cemen
t and 
credit 
contro
l 

Achieve 
an 
average 
paymen
t 
percent
age of 
83 % by 
30 June 
annuall
y 

53
1 

Mybur
gh 
Sarel 
Jacobu
s 
(Chief 
Financ
ial 
Officer
) 

Myburg
h Sarel 
Jacobus 
(Chief 
Financia
l 
Officer) 

80 Achiev
e an 
averag
e 
payme
nt 
percen
tage of 
83 % 
by 30 
June 
annual
ly 

0.00 0 0             Work 
Done: 
Not 
applic
able 
for the 
quarte
r 
under 
review 
Under 
Perfor
mance 
Reaso
n: N/A 
Over 
Perfor
mance 
Reaso
n: N/A 

Work 
Done:  
Under 
Perfor
manc
e 
Reaso
n: N/A 
Over 
Perfor
manc
e 
Reaso
n: N/A 

 Not 
appli
cable 
for 
the 
quart
er 
unde
r 
revie
w 

KPA 3: 
MUNIC
IPAL 
FINANC
IAL 
MANA
GEMEN
T & 
VIABILI
TY 

To 
manag
e sales 
of 
Goods 
and 
Rende
ring of 
service
s 

% of 
INEP 
budget 
spent 
on 
Electrifi
cation 
of 
Houses 
in 
Fraserb
urg 

60
4 

Lotter 
Franco
is 
Jacobu
s 
(Direct
or: 
Infrast
ructur
e 
Servic
es) 

Van 
Wyk 
Albert 
(Superi
ntende
nt 
Infrastr
uktuur) 

0 80% of 
budget 
spent 
at year 
end 

2000
000.0

0 

0 0 90.36 76.99         Work 
Done: 
90.36
% of 
INEP 
funds 
spent 
Under 
Perfor
mance 
Reaso
n: N/A 
Over 

Work 
Done: 
Contr
act at 
an 
advan
ce 
stage 
nearin
g 
compl
etion 
Under 

90.36
% of 
INEP 
funds 
spent 

Contr
act at 
an 
adva
nce 
stage 
neari
ng 
comp
letio
n 



2019/2020 SECOND QUARTER SDBIP SCORECARD 

Nation
al KPA 

Strate
gic 
Object
ives 

Key 
Perfor
mance 
Indicat
or (KPI) 

K
PI 
N
o 

Respo
nsible 
Post 

Custodi
an Post 

Base
line 
as at 
31 
Dece
mbe
r 
2019 

Annual 
Target 

Finan
cial 
Annu
al 
Targe
t 

Q1 
Meas
ureabl
e 
Target 

Q2 
Meas
ureabl
e 
Target 

Q1 
Meas
ureabl
e 
Actual 

Q2 
Meas
ureabl
e 
Actual 

Q1 
Vari
ance 
Com
men
t 

Q2 
Vari
ance 
Com
men
t 

Q1 
Vari
ance 
Corr
ectiv
e 
Actio
n 

Q2 
Vari
ance 
Corr
ectiv
e 
Actio
n 

Q1 
Overal
l 
Comm
ent 

Q2 
Overa
ll 
Com
ment 

Qtr 
Endin
g 30 
Septe
mber 
2019- 
Actual 

Qtr 
Endi
ng 31 
Dece
mber 
2019- 
Actu
al 

Perfor
mance 
Reaso
n: 
Projec
t on 
going 
from 
previo
us 
year, 
Nil 

Perfor
manc
e 
Reaso
n: N/A 
Over 
Perfor
manc
e 
Reaso
n: 
Funds 
was 
transf
ered 
on 
time 
and 
contra
ctor 
comm
enced 
work, 
Null 

KPA 3: 
MUNIC
IPAL 
FINANC
IAL 
MANA
GEMEN
T & 

Budge
ting 

Submit 
the 
Mid-
year 
budget 
perfor
mance 
report 
in 

10
60 

Mybur
gh 
Sarel 
Jacobu
s 
(Chief 
Financ
ial 

Myburg
h Sarel 
Jacobus 
(Chief 
Financia
l 
Officer) 

1 1 
section 
72 
report 
submit
ted 

0.00 0 0             Work 
Done:  
Under 
Perfor
mance 
Reaso
n: N/A 
Over 
Perfor

Work 
Done:  
Under 
Perfor
manc
e 
Reaso
n: N/A 
Over 

 Not 
appli
cable 
for 
the 
quart
er 
unde
r 



2019/2020 SECOND QUARTER SDBIP SCORECARD 

Nation
al KPA 

Strate
gic 
Object
ives 

Key 
Perfor
mance 
Indicat
or (KPI) 

K
PI 
N
o 

Respo
nsible 
Post 

Custodi
an Post 

Base
line 
as at 
31 
Dece
mbe
r 
2019 

Annual 
Target 

Finan
cial 
Annu
al 
Targe
t 

Q1 
Meas
ureabl
e 
Target 

Q2 
Meas
ureabl
e 
Target 

Q1 
Meas
ureabl
e 
Actual 

Q2 
Meas
ureabl
e 
Actual 

Q1 
Vari
ance 
Com
men
t 

Q2 
Vari
ance 
Com
men
t 

Q1 
Vari
ance 
Corr
ectiv
e 
Actio
n 

Q2 
Vari
ance 
Corr
ectiv
e 
Actio
n 

Q1 
Overal
l 
Comm
ent 

Q2 
Overa
ll 
Com
ment 

Qtr 
Endin
g 30 
Septe
mber 
2019- 
Actual 

Qtr 
Endi
ng 31 
Dece
mber 
2019- 
Actu
al 

VIABILI
TY 

terms 
of 
s72(1)(a
)(i); 
s72(1)(
b) 
subsect
ion (2) 
and (3) 
of the 
MFMA 
to 
Council 
by 31 
January 

Officer
) 

mance 
Reaso
n: N/A 

Perfor
manc
e 
Reaso
n: N/A 

revie
w 

KPA 3: 
MUNIC
IPAL 
FINANC
IAL 
MANA
GEMEN
T & 
VIABILI
TY 

Budge
ting 

Update 
the 
annual 
tariffs 
for 
conside
ration 
by 
Council 
by 31 
March 

10
65 

Mybur
gh 
Sarel 
Jacobu
s 
(Chief 
Financ
ial 
Officer
) 

Louw 
Anmar 
Margar
etha 
(Accoun
tant 
Revenu
e) 

1 1 
annual 
tariff 
schedu
le 
update
d 

0.00 0 0             Work 
Done: 
Not 
applic
able 
for the 
quarte
r 
under 
review 
Under 
Perfor
mance 
Reaso
n: N/A 
Over 
Perfor
mance 

Work 
Done:  
Under 
Perfor
manc
e 
Reaso
n: N/A 
Over 
Perfor
manc
e 
Reaso
n: N/A 

 Not 
appli
cable 
for 
the 
quart
er 
unde
r 
revie
w 



2019/2020 SECOND QUARTER SDBIP SCORECARD 

Nation
al KPA 

Strate
gic 
Object
ives 

Key 
Perfor
mance 
Indicat
or (KPI) 

K
PI 
N
o 

Respo
nsible 
Post 

Custodi
an Post 

Base
line 
as at 
31 
Dece
mbe
r 
2019 

Annual 
Target 

Finan
cial 
Annu
al 
Targe
t 

Q1 
Meas
ureabl
e 
Target 

Q2 
Meas
ureabl
e 
Target 

Q1 
Meas
ureabl
e 
Actual 

Q2 
Meas
ureabl
e 
Actual 

Q1 
Vari
ance 
Com
men
t 

Q2 
Vari
ance 
Com
men
t 

Q1 
Vari
ance 
Corr
ectiv
e 
Actio
n 

Q2 
Vari
ance 
Corr
ectiv
e 
Actio
n 

Q1 
Overal
l 
Comm
ent 

Q2 
Overa
ll 
Com
ment 

Qtr 
Endin
g 30 
Septe
mber 
2019- 
Actual 

Qtr 
Endi
ng 31 
Dece
mber 
2019- 
Actu
al 

Reaso
n: N/A 

KPA 3: 
MUNIC
IPAL 
FINANC
IAL 
MANA
GEMEN
T & 
VIABILI
TY 

To 
manag
e sales 
of 
Goods 
and 
Rende
ring of 
service
s 

Compil
e a 
Procure
ment 
Plan for 
the 
financia
l year 
and 
submit 
it to the 
Municip
al 
Manage
r by 30 
March 

10
93 

Mybur
gh 
Sarel 
Jacobu
s 
(Chief 
Financ
ial 
Officer
) 

Vermeu
len 
Glodina 
(diana) 
(Accoun
tant 
Expendi
ture 
Scm) 

1 1 
Procur
ement 
Plan 

0.00 0 0 1           Work 
Done: 
Procur
ement 
plan 
submit
ted  
Under 
Perfor
mance 
Reaso
n: N/A 
Over 
Perfor
mance 
Reaso
n: 
Procur
ement 
plan 
drafte
d and 
imple
mente
d, Null 

Work 
Done:  
Under 
Perfor
manc
e 
Reaso
n: N/A 
Over 
Perfor
manc
e 
Reaso
n: N/A 

Procur
ement 
plan 
drafte
d and 
imple
mente
d 

Not 
appli
cable 
for 
the 
quart
er 
unde
r 
revie
w 

KPA 3: 
MUNIC
IPAL 
FINANC

Budge
ting 

Draft 
Annual 
Report 
tabled 

11
20 

Fortui
n Jan 
Johan
nes 

Viljoen 
Christell
e 
(Manag

1 1 Draft 
Annual 
Report 

0.00 0 0             Work 
Done: 
Not 
applic

Work 
Done:  
Under 
Perfor

 Not 
appli
cable 
for 



2019/2020 SECOND QUARTER SDBIP SCORECARD 

Nation
al KPA 

Strate
gic 
Object
ives 

Key 
Perfor
mance 
Indicat
or (KPI) 

K
PI 
N
o 

Respo
nsible 
Post 

Custodi
an Post 

Base
line 
as at 
31 
Dece
mbe
r 
2019 

Annual 
Target 

Finan
cial 
Annu
al 
Targe
t 

Q1 
Meas
ureabl
e 
Target 

Q2 
Meas
ureabl
e 
Target 

Q1 
Meas
ureabl
e 
Actual 

Q2 
Meas
ureabl
e 
Actual 

Q1 
Vari
ance 
Com
men
t 

Q2 
Vari
ance 
Com
men
t 

Q1 
Vari
ance 
Corr
ectiv
e 
Actio
n 

Q2 
Vari
ance 
Corr
ectiv
e 
Actio
n 

Q1 
Overal
l 
Comm
ent 

Q2 
Overa
ll 
Com
ment 

Qtr 
Endin
g 30 
Septe
mber 
2019- 
Actual 

Qtr 
Endi
ng 31 
Dece
mber 
2019- 
Actu
al 

IAL 
MANA
GEMEN
T & 
VIABILI
TY 

to 
council 
within 
seven 
months 
after 
the end 
of the 
financia
l year 

(Muni
cipal 
Manag
er) 

er 
Admin 
Support
) 

able 
for the 
quarte
r 
under 
review 
Under 
Perfor
mance 
Reaso
n: N/A 
Over 
Perfor
mance 
Reaso
n: N/A 

manc
e 
Reaso
n: N/A 
Over 
Perfor
manc
e 
Reaso
n: N/A 

the 
quart
er 
unde
r 
revie
w 

KPA 3: 
MUNIC
IPAL 
FINANC
IAL 
MANA
GEMEN
T & 
VIABILI
TY 

Budge
ting 

Facilitat
e the 
drafting 
and 
approv
al of 
the 
Service 
Deliver
y and 
Budget 
Implem
entatio
n 
Plan(SD
BIP) 
approv

11
22 

Fortui
n Jan 
Johan
nes 
(Muni
cipal 
Manag
er) 

Hendric
ks 
Aldrick 
Ivan 
(Admini
strative 
Officer) 

1 1 
SDBIP 
approv
ed 

0.00 0 0             Work 
Done:  
Under 
Perfor
mance 
Reaso
n: N/A 
Over 
Perfor
mance 
Reaso
n: N/A 

Work 
Done:  
Under 
Perfor
manc
e 
Reaso
n: N/A 
Over 
Perfor
manc
e 
Reaso
n: N/A 

 Not 
appli
cable 
for 
the 
quart
er 
unde
r 
revie
w 



2019/2020 SECOND QUARTER SDBIP SCORECARD 

Nation
al KPA 

Strate
gic 
Object
ives 

Key 
Perfor
mance 
Indicat
or (KPI) 

K
PI 
N
o 

Respo
nsible 
Post 

Custodi
an Post 

Base
line 
as at 
31 
Dece
mbe
r 
2019 

Annual 
Target 

Finan
cial 
Annu
al 
Targe
t 

Q1 
Meas
ureabl
e 
Target 

Q2 
Meas
ureabl
e 
Target 

Q1 
Meas
ureabl
e 
Actual 

Q2 
Meas
ureabl
e 
Actual 

Q1 
Vari
ance 
Com
men
t 

Q2 
Vari
ance 
Com
men
t 

Q1 
Vari
ance 
Corr
ectiv
e 
Actio
n 

Q2 
Vari
ance 
Corr
ectiv
e 
Actio
n 

Q1 
Overal
l 
Comm
ent 

Q2 
Overa
ll 
Com
ment 

Qtr 
Endin
g 30 
Septe
mber 
2019- 
Actual 

Qtr 
Endi
ng 31 
Dece
mber 
2019- 
Actu
al 

ed 
within 
28 days 
after 
approv
al of 
the 
Main 
Budget 

KPA 3: 
MUNIC
IPAL 
FINANC
IAL 
MANA
GEMEN
T & 
VIABILI
TY 

Budge
ting 

Prepare 
the 
Mid-
year 
perfor
mance 
part of 
the 
report 
in 
terms 
of s72 
of the 
MFMA 
to 
submit 
to 
mayor 
by 25 
January 
and 
Council 
by 31 
January 

11
23 

Fortui
n Jan 
Johan
nes 
(Muni
cipal 
Manag
er) 

Hendric
ks 
Aldrick 
Ivan 
(Admini
strative 
Officer) 

1 1 Mid-
Year 
perfor
mance 
Report 

0.00 0 0             Work 
Done: 
Not 
applic
able 
for the 
quarte
r 
under 
review 
Under 
Perfor
mance 
Reaso
n: N/A 
Over 
Perfor
mance 
Reaso
n: N/A 

Work 
Done:  
Under 
Perfor
manc
e 
Reaso
n: N/A 
Over 
Perfor
manc
e 
Reaso
n: N/A 

 Not 
appli
cable 
for 
the 
quart
er 
unde
r 
revie
w 



 

INTERPRETATION OF TRAFFIC LIGHTS 
REFLECTED IN THIS REPORT Achievements December 2019 
Target Exceeded 4 
Target Met 34 
Target Partially Met  
Target Not Met 1 

 
A total of 41 targets has been set for Municipal Financial Management & Viability for the period under review.  1 target has been placed on hold 
and we were unable to assess 1 target during the period 
 

6.4. MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 

2019/2020 SECOND QUARTER SDBIP SCORECARD 

National 
KPA 

Strateg
ic 
Objecti
ves 

Key 
Perform
ance 
Indicato
r (KPI) 

K
PI 
N
o 

Resp
onsibl
e 
Post 

Custodi
an Post 

Base
line 
as at 
31 
Dece
mbe
r 
2019 

Annual 
Target 

Fina
ncia
l 
Ann
ual 
Targ
et 

Q1 
Meas
ureabl
e 
Target 

Q2 
Meas
ureabl
e 
Target 

Q1 
Meas
ureabl
e 
Actual 

Q2 
Meas
ureabl
e 
Actual 

Q1 
Vari
ance 
Com
men
t 

Q2 
Vari
ance 
Com
men
t 

Q1 
Vari
ance 
Corr
ectiv
e 
Actio
n 

Q2 
Vari
ance 
Corr
ectiv
e 
Actio
n 

Q1 
Overa
ll 
Com
ment 

Q2 
Overa
ll 
Com
ment 

Qtr 
Endin
g 30 
Septe
mber 
2019- 
Actual 

Qtr 
Endin
g 31 
Dece
mber 
2019- 
Actual 

KPA 4: 
MUNICIP
AL 
TRANSFO
RMATIO
N & 
INSTITUT
IONAL 
DEVELOP
MENT 

Create 
a 
conduc
ive 
staff 
enviro
nment 

Develop 
an 
Employ
ee 
Wellnes
s Policy 

45
5 

Fortui
n Jan 
Johan
nes 
(Muni
cipal 
Mana
ger) 

Malan 
Don-
pedro 
Magnu
s 
(Manag
er HR) 

0 1 
Policy 
develo
ped 

0.00 0 0             Work 
Done: 
Not 
applic
able 
for 
the 
quart
er 
under 
revie
w 
Under 
Perfor
manc
e 

Work 
Done:  
Under 
Perfor
manc
e 
Reaso
n: N/A 
Over 
Perfor
manc
e 
Reaso
n: N/A 

 Not 
applic
able 
for 
the 
quart
er 
under 
revie
w 



2019/2020 SECOND QUARTER SDBIP SCORECARD 

National 
KPA 

Strateg
ic 
Objecti
ves 

Key 
Perform
ance 
Indicato
r (KPI) 

K
PI 
N
o 

Resp
onsibl
e 
Post 

Custodi
an Post 

Base
line 
as at 
31 
Dece
mbe
r 
2019 

Annual 
Target 

Fina
ncia
l 
Ann
ual 
Targ
et 

Q1 
Meas
ureabl
e 
Target 

Q2 
Meas
ureabl
e 
Target 

Q1 
Meas
ureabl
e 
Actual 

Q2 
Meas
ureabl
e 
Actual 

Q1 
Vari
ance 
Com
men
t 

Q2 
Vari
ance 
Com
men
t 

Q1 
Vari
ance 
Corr
ectiv
e 
Actio
n 

Q2 
Vari
ance 
Corr
ectiv
e 
Actio
n 

Q1 
Overa
ll 
Com
ment 

Q2 
Overa
ll 
Com
ment 

Qtr 
Endin
g 30 
Septe
mber 
2019- 
Actual 

Qtr 
Endin
g 31 
Dece
mber 
2019- 
Actual 

Reaso
n: N/A 
Over 
Perfor
manc
e 
Reaso
n: N/A 

KPA 4: 
MUNICIP
AL 
TRANSFO
RMATIO
N & 
INSTITUT
IONAL 
DEVELOP
MENT 

To 
attract 
develo
p and 
retain 
ethical 
and 
best 
human 
capital 

Report 
quarterl
y on 
request
s 
receive
d i.t.o 
Promoti
on of 
Access 
to 
Informa
tion 

50
6 

Fortui
n Jan 
Johan
nes 
(Muni
cipal 
Mana
ger) 

Hendri
cks 
Aldrick 
Ivan 
(Admin
istrativ
e 
Officer) 

0 4 
Report
s 
submit
ted 

0.00 1 1 1 1         Work 
Done: 
applic
ation 
receiv
ed 
respo
nse 
due in 
quart
er 2  
Under 
Perfor
manc
e 
Reaso
n: N/A 
Over 
Perfor
manc
e 
Reaso
n: N/A 

Work 
Done: 
Repor
t 
Done 
Under 
Perfor
manc
e 
Reaso
n: N/A 
Over 
Perfor
manc
e 
Reaso
n: N/A 

applic
ation 
receiv
ed 
respo
nse 
due in 
quart
er 2  

Repor
t 
Done 



2019/2020 SECOND QUARTER SDBIP SCORECARD 

National 
KPA 

Strateg
ic 
Objecti
ves 

Key 
Perform
ance 
Indicato
r (KPI) 

K
PI 
N
o 

Resp
onsibl
e 
Post 

Custodi
an Post 

Base
line 
as at 
31 
Dece
mbe
r 
2019 

Annual 
Target 

Fina
ncia
l 
Ann
ual 
Targ
et 

Q1 
Meas
ureabl
e 
Target 

Q2 
Meas
ureabl
e 
Target 

Q1 
Meas
ureabl
e 
Actual 

Q2 
Meas
ureabl
e 
Actual 

Q1 
Vari
ance 
Com
men
t 

Q2 
Vari
ance 
Com
men
t 

Q1 
Vari
ance 
Corr
ectiv
e 
Actio
n 

Q2 
Vari
ance 
Corr
ectiv
e 
Actio
n 

Q1 
Overa
ll 
Com
ment 

Q2 
Overa
ll 
Com
ment 

Qtr 
Endin
g 30 
Septe
mber 
2019- 
Actual 

Qtr 
Endin
g 31 
Dece
mber 
2019- 
Actual 

KPA 4: 
MUNICIP
AL 
TRANSFO
RMATIO
N & 
INSTITUT
IONAL 
DEVELOP
MENT 

To 
attract 
develo
p and 
retain 
ethical 
and 
best 
human 
capital 

Publish 
Perform
ance 
Contrac
ts of 
Senior 
Manage
rs 

50
8 

Fortui
n Jan 
Johan
nes 
(Muni
cipal 
Mana
ger) 

Viljoen 
Christel
le 
(Manag
er 
Admin 
Suppor
t) 

1 1 
adverti
semen
t 
placed 

0.00 1 0 1 1         Work 
Done: 
Uploa
d 
perfor
manc
e 
agree
ment  
Under 
Perfor
manc
e 
Reaso
n: N/A 
Over 
Perfor
manc
e 
Reaso
n: N/A 

Work 
Done: 
All 
contra
cts 
uploa
ded 
onto 
the 
web 
site 
Under 
Perfor
manc
e 
Reaso
n: N/A 
Over 
Perfor
manc
e 
Reaso
n: N/A 

Perfor
manc
e 
Contr
acts 
have 
been 
publis
hed 

All 
contra
cts 
uploa
ded 
onto 
the 
web 
site 

KPA 4: 
MUNICIP
AL 
TRANSFO
RMATIO
N & 
INSTITUT
IONAL 
DEVELOP
MENT 

Create 
a 
conduc
ive 
staff 
enviro
nment 

Develop 
a HIV/ 
AIDS 
policy 
for staff 

51
8 

Fortui
n Jan 
Johan
nes 
(Muni
cipal 
Mana
ger) 

Malan 
Don-
pedro 
Magnu
s 
(Manag
er HR) 

0 1 
Policy 
Develo
ped 

0.00 0 0             Work 
Done: 
Not 
applic
able 
for 
the 
quart
er 
under 

Work 
Done:  
Under 
Perfor
manc
e 
Reaso
n: N/A 
Over 
Perfor

 Not 
applic
able 
for 
the 
quart
er 
under 
revie
w 



2019/2020 SECOND QUARTER SDBIP SCORECARD 

National 
KPA 

Strateg
ic 
Objecti
ves 

Key 
Perform
ance 
Indicato
r (KPI) 

K
PI 
N
o 

Resp
onsibl
e 
Post 

Custodi
an Post 

Base
line 
as at 
31 
Dece
mbe
r 
2019 

Annual 
Target 

Fina
ncia
l 
Ann
ual 
Targ
et 

Q1 
Meas
ureabl
e 
Target 

Q2 
Meas
ureabl
e 
Target 

Q1 
Meas
ureabl
e 
Actual 

Q2 
Meas
ureabl
e 
Actual 

Q1 
Vari
ance 
Com
men
t 

Q2 
Vari
ance 
Com
men
t 

Q1 
Vari
ance 
Corr
ectiv
e 
Actio
n 

Q2 
Vari
ance 
Corr
ectiv
e 
Actio
n 

Q1 
Overa
ll 
Com
ment 

Q2 
Overa
ll 
Com
ment 

Qtr 
Endin
g 30 
Septe
mber 
2019- 
Actual 

Qtr 
Endin
g 31 
Dece
mber 
2019- 
Actual 

revie
w 
Under 
Perfor
manc
e 
Reaso
n: N/A 
Over 
Perfor
manc
e 
Reaso
n: N/A 

manc
e 
Reaso
n: N/A 

KPA 4: 
MUNICIP
AL 
TRANSFO
RMATIO
N & 
INSTITUT
IONAL 
DEVELOP
MENT 

Create 
a 
conduc
ive 
staff 
enviro
nment 

Report 
on the 
number 
of 
people 
from 
employ
ment 
equity 
target 
group 
groups 
employ
ed in 
the 
three 
highest 
levels of 
manage

53
2 

Fortui
n Jan 
Johan
nes 
(Muni
cipal 
Mana
ger) 

Malan 
Don-
pedro 
Magnu
s 
(Manag
er HR) 

0 2 
reports 
submit
ted 

0.00 0 1   1         Work 
Done: 
Not 
applic
able 
for 
the 
quart
er 
under 
revie
w 
Under 
Perfor
manc
e 
Reaso
n: N/A 
Over 

Work 
Done: 
report 
has 
been 
submi
tted  
Under 
Perfor
manc
e 
Reaso
n: N/A 
Over 
Perfor
manc
e 
Reaso
n: N/A 

 emplo
yment 
equity 
target
s met 
and 1 
report 
submi
tted 



2019/2020 SECOND QUARTER SDBIP SCORECARD 

National 
KPA 

Strateg
ic 
Objecti
ves 

Key 
Perform
ance 
Indicato
r (KPI) 

K
PI 
N
o 

Resp
onsibl
e 
Post 

Custodi
an Post 

Base
line 
as at 
31 
Dece
mbe
r 
2019 

Annual 
Target 

Fina
ncia
l 
Ann
ual 
Targ
et 

Q1 
Meas
ureabl
e 
Target 

Q2 
Meas
ureabl
e 
Target 

Q1 
Meas
ureabl
e 
Actual 

Q2 
Meas
ureabl
e 
Actual 

Q1 
Vari
ance 
Com
men
t 

Q2 
Vari
ance 
Com
men
t 

Q1 
Vari
ance 
Corr
ectiv
e 
Actio
n 

Q2 
Vari
ance 
Corr
ectiv
e 
Actio
n 

Q1 
Overa
ll 
Com
ment 

Q2 
Overa
ll 
Com
ment 

Qtr 
Endin
g 30 
Septe
mber 
2019- 
Actual 

Qtr 
Endin
g 31 
Dece
mber 
2019- 
Actual 

ment in 
complia
nce 
with 
Karoo 
Hooglan
d’s 
Employ
ment 
Equity 
plan 

Perfor
manc
e 
Reaso
n: N/A 

KPA 4: 
MUNICIP
AL 
TRANSFO
RMATIO
N & 
INSTITUT
IONAL 
DEVELOP
MENT 

Create 
a 
conduc
ive 
staff 
enviro
nment 

Percent
age of 
the 
municip
alities 
operati
onal 
budget 
actually 
spent 
on 
implem
enting 
the 
Workpla
ce Skills 
Plan 

54
0 

Fortui
n Jan 
Johan
nes 
(Muni
cipal 
Mana
ger) 

Malan 
Don-
pedro 
Magnu
s 
(Manag
er HR) 

0 1% of 
operati
onal 
budget 
spent 

0.00 0 0             Work 
Done: 
Not 
applic
able 
for 
the 
quart
er 
under 
revie
w 
Under 
Perfor
manc
e 
Reaso
n: N/A 
Over 
Perfor
manc
e 

Work 
Done:  
Under 
Perfor
manc
e 
Reaso
n: N/A 
Over 
Perfor
manc
e 
Reaso
n: N/A 

 Not 
applic
able 
for 
the 
quart
er 
under 
revie
w 



2019/2020 SECOND QUARTER SDBIP SCORECARD 

National 
KPA 

Strateg
ic 
Objecti
ves 

Key 
Perform
ance 
Indicato
r (KPI) 

K
PI 
N
o 

Resp
onsibl
e 
Post 

Custodi
an Post 

Base
line 
as at 
31 
Dece
mbe
r 
2019 

Annual 
Target 

Fina
ncia
l 
Ann
ual 
Targ
et 

Q1 
Meas
ureabl
e 
Target 

Q2 
Meas
ureabl
e 
Target 

Q1 
Meas
ureabl
e 
Actual 

Q2 
Meas
ureabl
e 
Actual 

Q1 
Vari
ance 
Com
men
t 

Q2 
Vari
ance 
Com
men
t 

Q1 
Vari
ance 
Corr
ectiv
e 
Actio
n 

Q2 
Vari
ance 
Corr
ectiv
e 
Actio
n 

Q1 
Overa
ll 
Com
ment 

Q2 
Overa
ll 
Com
ment 

Qtr 
Endin
g 30 
Septe
mber 
2019- 
Actual 

Qtr 
Endin
g 31 
Dece
mber 
2019- 
Actual 

Reaso
n: N/A 

KPA 4: 
MUNICIP
AL 
TRANSFO
RMATIO
N & 
INSTITUT
IONAL 
DEVELOP
MENT 

Create 
a 
conduc
ive 
staff 
enviro
nment 

Review 
the 
Workpla
ce Skills 
Plan 
and 
submit 
plan to 
the 
LGSETA 
by 30 
April 
2020 

54
1 

Fortui
n Jan 
Johan
nes 
(Muni
cipal 
Mana
ger) 

Malan 
Don-
pedro 
Magnu
s 
(Manag
er HR) 

1 1 Skills 
Plan 
Review
ed and 
Submit
ted 

0.00 0 0             Work 
Done: 
Not 
applic
able 
for 
the 
quart
er 
under 
revie
w 
Under 
Perfor
manc
e 
Reaso
n: N/A 
Over 
Perfor
manc
e 
Reaso
n: N/A 

Work 
Done:  
Under 
Perfor
manc
e 
Reaso
n: N/A 
Over 
Perfor
manc
e 
Reaso
n: N/A 

 Not 
applic
able 
for 
the 
quart
er 
under 
revie
w 

KPA 4: 
MUNICIP
AL 
TRANSFO
RMATIO

Create 
a 
conduc
ive 
staff 

Report 
and 
recomm
end on 
filling of 

54
2 

Fortui
n Jan 
Johan
nes 
(Muni

Malan 
Don-
pedro 
Magnu
s 

0 4 
Report
s to 
council 

0.00 1 1 1 1         Work 
Done: 
Repor
t 
submi

Work 
Done: 
report 
to 
MM 

Repor
t 
submi
tted 

The 
report 
has 
been 
submi



2019/2020 SECOND QUARTER SDBIP SCORECARD 

National 
KPA 

Strateg
ic 
Objecti
ves 

Key 
Perform
ance 
Indicato
r (KPI) 

K
PI 
N
o 

Resp
onsibl
e 
Post 

Custodi
an Post 

Base
line 
as at 
31 
Dece
mbe
r 
2019 

Annual 
Target 

Fina
ncia
l 
Ann
ual 
Targ
et 

Q1 
Meas
ureabl
e 
Target 

Q2 
Meas
ureabl
e 
Target 

Q1 
Meas
ureabl
e 
Actual 

Q2 
Meas
ureabl
e 
Actual 

Q1 
Vari
ance 
Com
men
t 

Q2 
Vari
ance 
Com
men
t 

Q1 
Vari
ance 
Corr
ectiv
e 
Actio
n 

Q2 
Vari
ance 
Corr
ectiv
e 
Actio
n 

Q1 
Overa
ll 
Com
ment 

Q2 
Overa
ll 
Com
ment 

Qtr 
Endin
g 30 
Septe
mber 
2019- 
Actual 

Qtr 
Endin
g 31 
Dece
mber 
2019- 
Actual 

N & 
INSTITUT
IONAL 
DEVELOP
MENT 

enviro
nment 

all 
funded 
vacant 
posts 

cipal 
Mana
ger) 

(Manag
er HR) 

tted 
to 
MM 
Under 
Perfor
manc
e 
Reaso
n: N/A 
Over 
Perfor
manc
e 
Reaso
n: N/A 

has 
been 
submi
tted 
and 
appro
val 
has 
been 
grante
d  
Under 
Perfor
manc
e 
Reaso
n: N/A 
Over 
Perfor
manc
e 
Reaso
n: N/A 

to 
MM 

tted 
to the 
MM 
for 
the 
appro
val  

KPA 4: 
MUNICIP
AL 
TRANSFO
RMATIO
N & 
INSTITUT
IONAL 
DEVELOP
MENT 

To 
attract 
develo
p and 
retain 
ethical 
and 
best 
human 
capital 

Develop 
Perform
ance 
contract
s for 
staff 
other 
section 
56 

54
3 

Fortui
n Jan 
Johan
nes 
(Muni
cipal 
Mana
ger) 

Hendri
cks 
Aldrick 
Ivan 
(Admin
istrativ
e 
Officer) 

0 10 
perfor
mance 
contra
cts 
develo
ped 

0.00 0 0             Work 
Done: 
Not 
applic
able 
for 
the 
quart
er 
under 

Work 
Done:  
Under 
Perfor
manc
e 
Reaso
n: N/A 
Over 
Perfor

 Not 
applic
able 
for 
the 
quart
er 
under 
revie
w 



2019/2020 SECOND QUARTER SDBIP SCORECARD 

National 
KPA 

Strateg
ic 
Objecti
ves 

Key 
Perform
ance 
Indicato
r (KPI) 

K
PI 
N
o 

Resp
onsibl
e 
Post 

Custodi
an Post 

Base
line 
as at 
31 
Dece
mbe
r 
2019 

Annual 
Target 

Fina
ncia
l 
Ann
ual 
Targ
et 

Q1 
Meas
ureabl
e 
Target 

Q2 
Meas
ureabl
e 
Target 

Q1 
Meas
ureabl
e 
Actual 

Q2 
Meas
ureabl
e 
Actual 

Q1 
Vari
ance 
Com
men
t 

Q2 
Vari
ance 
Com
men
t 

Q1 
Vari
ance 
Corr
ectiv
e 
Actio
n 

Q2 
Vari
ance 
Corr
ectiv
e 
Actio
n 

Q1 
Overa
ll 
Com
ment 

Q2 
Overa
ll 
Com
ment 

Qtr 
Endin
g 30 
Septe
mber 
2019- 
Actual 

Qtr 
Endin
g 31 
Dece
mber 
2019- 
Actual 

manage
rs 

revie
w 
Under 
Perfor
manc
e 
Reaso
n: N/A 
Over 
Perfor
manc
e 
Reaso
n: N/A 

manc
e 
Reaso
n: N/A 

KPA 4: 
MUNICIP
AL 
TRANSFO
RMATIO
N & 
INSTITUT
IONAL 
DEVELOP
MENT 

Improv
ed 
efficien
cy and 
effectiv
eness 
of the 
Munici
pal 
Admini
stratio
n 

Review 
the 
Informa
tion and 
Commu
nication
s 
Technol
ogy 
(ICT) 
strategi
c plan 

54
4 

Mybu
rgh 
Sarel 
Jacob
us 
(Chief 
Finan
cial 
Office
r) 

Haas 
Adrian 
Curtis 
(Accou
ntant 
Financi
al 
Report 
As) 

0 1 ICT 
strateg
ic plan 
review
ed 

0.00 0 0             Work 
Done: 
Not 
applic
able 
for 
the 
quart
er 
under 
revie
w 
Under 
Perfor
manc
e 
Reaso
n: N/A 
Over 

Work 
Done:  
Under 
Perfor
manc
e 
Reaso
n: N/A 
Over 
Perfor
manc
e 
Reaso
n: N/A 

 Not 
applic
able 
for 
the 
quart
er 
under 
revie
w 



2019/2020 SECOND QUARTER SDBIP SCORECARD 

National 
KPA 

Strateg
ic 
Objecti
ves 

Key 
Perform
ance 
Indicato
r (KPI) 

K
PI 
N
o 

Resp
onsibl
e 
Post 

Custodi
an Post 

Base
line 
as at 
31 
Dece
mbe
r 
2019 

Annual 
Target 

Fina
ncia
l 
Ann
ual 
Targ
et 

Q1 
Meas
ureabl
e 
Target 

Q2 
Meas
ureabl
e 
Target 

Q1 
Meas
ureabl
e 
Actual 

Q2 
Meas
ureabl
e 
Actual 

Q1 
Vari
ance 
Com
men
t 

Q2 
Vari
ance 
Com
men
t 

Q1 
Vari
ance 
Corr
ectiv
e 
Actio
n 

Q2 
Vari
ance 
Corr
ectiv
e 
Actio
n 

Q1 
Overa
ll 
Com
ment 

Q2 
Overa
ll 
Com
ment 

Qtr 
Endin
g 30 
Septe
mber 
2019- 
Actual 

Qtr 
Endin
g 31 
Dece
mber 
2019- 
Actual 

Perfor
manc
e 
Reaso
n: N/A 

KPA 4: 
MUNICIP
AL 
TRANSFO
RMATIO
N & 
INSTITUT
IONAL 
DEVELOP
MENT 

Create 
a 
conduc
ive 
staff 
enviro
nment 

Annuall
y 
reviewi
ng the 
Organo
gram 
through 
normal 
customi
sed 
review 
process
es 

54
5 

Fortui
n Jan 
Johan
nes 
(Muni
cipal 
Mana
ger) 

Malan 
Don-
pedro 
Magnu
s 
(Manag
er HR) 

0 1 
Organ
ogram 
Review
ed 

0.00 0 0             Work 
Done: 
Not 
applic
able 
for 
the 
quart
er 
under 
revie
w 
Under 
Perfor
manc
e 
Reaso
n: N/A 
Over 
Perfor
manc
e 
Reaso
n: N/A 

Work 
Done:  
Under 
Perfor
manc
e 
Reaso
n: N/A 
Over 
Perfor
manc
e 
Reaso
n: N/A 

 Not 
applic
able 
for 
the 
quart
er 
under 
revie
w 

KPA 4: 
MUNICIP
AL 
TRANSFO

To 
attract 
develo
p and 

Facilitat
e the 
signing 
of 

10
09 

Fortui
n Jan 
Johan
nes 

Hendri
cks 
Aldrick 
Ivan 

100 100% 
of all 
contra
cts 

0.00 100 100 100 100         Work 
Done: 
Target 
on 

Work 
Done: 
Signe
d 

Target 
on 
hold 
for Q1  

All 
Perfor
manc
e 



2019/2020 SECOND QUARTER SDBIP SCORECARD 

National 
KPA 

Strateg
ic 
Objecti
ves 

Key 
Perform
ance 
Indicato
r (KPI) 

K
PI 
N
o 

Resp
onsibl
e 
Post 

Custodi
an Post 

Base
line 
as at 
31 
Dece
mbe
r 
2019 

Annual 
Target 

Fina
ncia
l 
Ann
ual 
Targ
et 

Q1 
Meas
ureabl
e 
Target 

Q2 
Meas
ureabl
e 
Target 

Q1 
Meas
ureabl
e 
Actual 

Q2 
Meas
ureabl
e 
Actual 

Q1 
Vari
ance 
Com
men
t 

Q2 
Vari
ance 
Com
men
t 

Q1 
Vari
ance 
Corr
ectiv
e 
Actio
n 

Q2 
Vari
ance 
Corr
ectiv
e 
Actio
n 

Q1 
Overa
ll 
Com
ment 

Q2 
Overa
ll 
Com
ment 

Qtr 
Endin
g 30 
Septe
mber 
2019- 
Actual 

Qtr 
Endin
g 31 
Dece
mber 
2019- 
Actual 

RMATIO
N & 
INSTITUT
IONAL 
DEVELOP
MENT 

retain 
ethical 
and 
best 
human 
capital 

perform
ance 
agreem
ents 
and 
perform
ance 
develop
ment 
plans 
with all 
identifie
d 
personn
el 
before 
31 July 

(Muni
cipal 
Mana
ger) 

(Admin
istrativ
e 
Officer) 

hold 
for Q1  
Under 
Perfor
manc
e 
Reaso
n: N/A 
Over 
Perfor
manc
e 
Reaso
n: N/A 

senior 
mana
gers 
contra
cts 
and 
uploa
ded it 
to the 
Websi
te 
Under 
Perfor
manc
e 
Reaso
n: N/A 
Over 
Perfor
manc
e 
Reaso
n: N/A 

Contr
acts 
signed 
and 
uploa
ded to 
Web 
Site 

 

INTERPRETATION OF TRAFFIC LIGHTS 
REFLECTED IN THIS REPORT Achievements December 2019 
Target Exceeded  
Target Met 33 
Target Partially Met  
Target Not Met 1 

 



A total of 35 targets has been set for Municipal Financial Management & Viability for the period under review.  Out of the 35 target 1 target has 
been placed on hold 

 

6.5. GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

2019/2020 SECOND QUARTER SDBIP SCORECARD 

Nation
al KPA 

Strate
gic 
Objec
tives 

Key 
Perfor
mance 
Indicato
r (KPI) 

K
P
I 
N
o 

Respo
nsible 
Post 

Custodi
an Post 

Basel
ine 
as at 
31 
Dece
mber 
2019 

Annu
al 
Targe
t 

Fina
ncia
l 
Ann
ual 
Targ
et 

Q1 
Measu
reable 
Target 

Q2 
Measu
reable 
Target 

Q1 
Measu
reable 
Actual 

Q2 
Measu
reable 
Actual 

Q1 
Vari
ance 
Com
men
t 

Q2 
Vari
ance 
Com
men
t 

Q1 
Varia
nce 
Corre
ctive 
Actio
n 

Q2 
Varia
nce 
Corr
ectiv
e 
Actio
n 

Q1 
Overa
ll 
Comm
ent 

Q2 
Overal
l 
Comm
ent 

Qtr 
Endin
g 30 
Septe
mber 
2019- 
Actu
al 

Qtr 
Ending 
31 
Decem
ber 
2019- 
Actual 

KPA 5: 
GOOD 
GOVER
NANCE 
AND 
PUBLIC 
PARTICI
PATION 

Comm
unity 
Partici
pation 

Monitor 
implem
entatio
n of 
Council 
Resoluti
on 

5
0
1 

Fortui
n Jan 
Johan
nes 
(Muni
cipal 
Mana
ger) 

Viljoen 
Christel
le 
(Manag
er 
Admin 
Suppor
t) 

0 12 
repor
ts 
subm
itted 

0.00 3 3 1 1         Work 
Done: 
Repor
t was 
submi
tted  
Under 
Perfor
mance 
Reaso
n: N/A 
Over 
Perfor
mance 
Reaso
n: N/A 

Work 
Done: 
COUN
CIL 
RESOL
UTION
S 
SUBMI
TTED  
Under 
Perfor
mance 
Reason
: N/A 
Over 
Perfor
mance 
Reason
: N/A 

 Implem
entatio
n of 
resoluti
ons are 
being 
monitor
ed as 
per POE 

KPA 5: 
GOOD 
GOVER
NANCE 
AND 
PUBLIC 

Comm
unity 
Partici
pation 

Conduc
t IDP 
Roadsh
ows in 
all 
wards 

5
0
2 

Fortui
n Jan 
Johan
nes 
(Muni
cipal 

Gibbon
s 
Allistar 
(Manag
er 
Commu
nity 

0 6 
Roads
hows 
held 

0.00 0 3   1         Work 
Done: 
Not 
applic
able 
for 
the 

Work 
Done: 
IDP 
public 
meetin
gs has 
been 

 1 
Roadsh
ow was 
conduct
ed as 
per 
portfoli



2019/2020 SECOND QUARTER SDBIP SCORECARD 

Nation
al KPA 

Strate
gic 
Objec
tives 

Key 
Perfor
mance 
Indicato
r (KPI) 

K
P
I 
N
o 

Respo
nsible 
Post 

Custodi
an Post 

Basel
ine 
as at 
31 
Dece
mber 
2019 

Annu
al 
Targe
t 

Fina
ncia
l 
Ann
ual 
Targ
et 

Q1 
Measu
reable 
Target 

Q2 
Measu
reable 
Target 

Q1 
Measu
reable 
Actual 

Q2 
Measu
reable 
Actual 

Q1 
Vari
ance 
Com
men
t 

Q2 
Vari
ance 
Com
men
t 

Q1 
Varia
nce 
Corre
ctive 
Actio
n 

Q2 
Varia
nce 
Corr
ectiv
e 
Actio
n 

Q1 
Overa
ll 
Comm
ent 

Q2 
Overal
l 
Comm
ent 

Qtr 
Endin
g 30 
Septe
mber 
2019- 
Actu
al 

Qtr 
Ending 
31 
Decem
ber 
2019- 
Actual 

PARTICI
PATION 

Mana
ger) 

Service
s) 

quarte
r 
under 
revie
w 
Under 
Perfor
mance 
Reaso
n: N/A 
Over 
Perfor
mance 
Reaso
n: N/A 

held  
Under 
Perfor
mance 
Reason
: N/A 
Over 
Perfor
mance 
Reason
: N/A 

o of 
evidenc
e 

KPA 5: 
GOOD 
GOVER
NANCE 
AND 
PUBLIC 
PARTICI
PATION 

Comm
unity 
Partici
pation 

Commu
nicate 
with the 
Commu
nity by 
issuing 
external 
newslet
ters 

5
0
3 

Fortui
n Jan 
Johan
nes 
(Muni
cipal 
Mana
ger) 

Viljoen 
Christel
le 
(Manag
er 
Admin 
Suppor
t) 

0 4 
exter
nal 
newsl
etters 

0.00 1 1 1 1         Work 
Done: 
Scree
nshot 
eviden
ce of 
newsp
aper  
Under 
Perfor
mance 
Reaso
n: N/A 
Over 
Perfor
mance 
Reaso
n: N/A 

Work 
Done: 
1 
Newsl
etter 
has 
been 
distrib
uted 
Under 
Perfor
mance 
Reason
: N/A 
Over 
Perfor
mance 

One 
news 
letter 
have 
been 
issue
d 

1 
Newslet
ter has 
been 
distribu
ted 



2019/2020 SECOND QUARTER SDBIP SCORECARD 

Nation
al KPA 

Strate
gic 
Objec
tives 

Key 
Perfor
mance 
Indicato
r (KPI) 

K
P
I 
N
o 

Respo
nsible 
Post 

Custodi
an Post 

Basel
ine 
as at 
31 
Dece
mber 
2019 

Annu
al 
Targe
t 

Fina
ncia
l 
Ann
ual 
Targ
et 

Q1 
Measu
reable 
Target 

Q2 
Measu
reable 
Target 

Q1 
Measu
reable 
Actual 

Q2 
Measu
reable 
Actual 

Q1 
Vari
ance 
Com
men
t 

Q2 
Vari
ance 
Com
men
t 

Q1 
Varia
nce 
Corre
ctive 
Actio
n 

Q2 
Varia
nce 
Corr
ectiv
e 
Actio
n 

Q1 
Overa
ll 
Comm
ent 

Q2 
Overal
l 
Comm
ent 

Qtr 
Endin
g 30 
Septe
mber 
2019- 
Actu
al 

Qtr 
Ending 
31 
Decem
ber 
2019- 
Actual 

Reason
: N/A 

KPA 5: 
GOOD 
GOVER
NANCE 
AND 
PUBLIC 
PARTICI
PATION 

Comm
unity 
Partici
pation 

Respon
d to all 
formal 
external 
media 
enquirie
s within 
72 
working 
hours 

5
0
4 

Fortui
n Jan 
Johan
nes 
(Muni
cipal 
Mana
ger) 

Hendric
ks 
Aldrick 
Ivan 
(Admini
strative 
Officer) 

0 90% 
of all 
enqui
ries 
receiv
ed 
and 
respo
nded 
to 

0.00 90 90 90 90         Work 
Done: 
No 
formal 
media 
enquir
ers 
have 
been 
receiv
ed 
during 
the 
quarte
r 
under 
revie
w 
Under 
Perfor
mance 
Reaso
n: N/A 
Over 
Perfor
mance 
Reaso
n: N/A 

Work 
Done: 
Target 
met 
becaus
e they 
was no 
media 
enquir
ers 
Under 
Perfor
mance 
Reason
: N/A 
Over 
Perfor
mance 
Reason
: N/A 

No 
form
al 
medi
a 
enqui
rers 
have 
been 
recei
ved 
durin
g the 
quart
er 
unde
r 
revie
w 

no 
media 
enquirie
s has 
been 
receive
d  



2019/2020 SECOND QUARTER SDBIP SCORECARD 

Nation
al KPA 

Strate
gic 
Objec
tives 

Key 
Perfor
mance 
Indicato
r (KPI) 

K
P
I 
N
o 

Respo
nsible 
Post 

Custodi
an Post 

Basel
ine 
as at 
31 
Dece
mber 
2019 

Annu
al 
Targe
t 

Fina
ncia
l 
Ann
ual 
Targ
et 

Q1 
Measu
reable 
Target 

Q2 
Measu
reable 
Target 

Q1 
Measu
reable 
Actual 

Q2 
Measu
reable 
Actual 

Q1 
Vari
ance 
Com
men
t 

Q2 
Vari
ance 
Com
men
t 

Q1 
Varia
nce 
Corre
ctive 
Actio
n 

Q2 
Varia
nce 
Corr
ectiv
e 
Actio
n 

Q1 
Overa
ll 
Comm
ent 

Q2 
Overal
l 
Comm
ent 

Qtr 
Endin
g 30 
Septe
mber 
2019- 
Actu
al 

Qtr 
Ending 
31 
Decem
ber 
2019- 
Actual 

KPA 5: 
GOOD 
GOVER
NANCE 
AND 
PUBLIC 
PARTICI
PATION 

Comm
unity 
Partici
pation 

Coordin
ate the 
sitting 
of ward 
commit
tee 
meeting
s 

5
1
0 

Fortui
n Jan 
Johan
nes 
(Muni
cipal 
Mana
ger) 

Gibbon
s 
Allistar 
(Manag
er 
Commu
nity 
Service
s) 

0 12 
meeti
ngs 
co-
ordin
ated 

0.00 3 3 1 3 Only 
one 
mee
ting 
held 

  Mem
bers 
encou
raged 
to 
avail 
them
selves 
for 
meeti
ngs 

  Work 
Done: 
Only 
one 
meeti
ng 
held 
Under 
Perfor
mance 
Reaso
n: 
Only 
one 
meeti
ng 
held 
due to 
memb
ers 
not 
being 
availa
ble 
Over 
Perfor
mance 
Reaso
n: N/A 

Work 
Done: 
3 
Ward 
Commi
ttees 
have 
been 
held 
Under 
Perfor
mance 
Reason
: N/A 
Over 
Perfor
mance 
Reason
: N/A 

Only 
one 
meeti
ng 
held 

3 ward 
commit
tee 
meeting
s has 
been 
held  

KPA 5: 
GOOD 
GOVER
NANCE 

Comm
unity 
Partici
pation 

Number 
of ward 
commit
tee 

5
1
1 

Fortui
n Jan 
Johan
nes 

Gibbon
s 
Allistar 
(Manag

0 4 
Repor
ts 

0.00 1 1 1 1         Work 
Done: 
One 
Repor

Work 
Done: 
No 
portfol

Only 
1 
ward 
com

 



2019/2020 SECOND QUARTER SDBIP SCORECARD 

Nation
al KPA 

Strate
gic 
Objec
tives 

Key 
Perfor
mance 
Indicato
r (KPI) 

K
P
I 
N
o 

Respo
nsible 
Post 

Custodi
an Post 

Basel
ine 
as at 
31 
Dece
mber 
2019 

Annu
al 
Targe
t 

Fina
ncia
l 
Ann
ual 
Targ
et 

Q1 
Measu
reable 
Target 

Q2 
Measu
reable 
Target 

Q1 
Measu
reable 
Actual 

Q2 
Measu
reable 
Actual 

Q1 
Vari
ance 
Com
men
t 

Q2 
Vari
ance 
Com
men
t 

Q1 
Varia
nce 
Corre
ctive 
Actio
n 

Q2 
Varia
nce 
Corr
ectiv
e 
Actio
n 

Q1 
Overa
ll 
Comm
ent 

Q2 
Overal
l 
Comm
ent 

Qtr 
Endin
g 30 
Septe
mber 
2019- 
Actu
al 

Qtr 
Ending 
31 
Decem
ber 
2019- 
Actual 

AND 
PUBLIC 
PARTICI
PATION 

reports 
submitt
ed to 
portfoli
o 
commit
tees 

(Muni
cipal 
Mana
ger) 

er 
Commu
nity 
Service
s) 

subm
itted 

t 
submi
tted 
Under 
Perfor
mance 
Reaso
n: N/A 
Over 
Perfor
mance 
Reaso
n: N/A 

io 
commi
ttee 
has 
been 
schedu
led for 
Decem
ber  
Under 
Perfor
mance 
Reason
: N/A 
Over 
Perfor
mance 
Reason
: N/A 

mitte
e 
repor
t 
inclu
ded 
in 
portf
olio 
repor
t  

 

INTERPRETATION OF TRAFFIC LIGHTS 
REFLECTED IN THIS REPORT Achievements December 2019 
Target Exceeded  
Target Met 30 
Target Partially Met 2 
Target Not Met 2 

 

A total of 34 targets has been set for Good Governance and Public Participation for the period under review. All KPI’s have been assessed as set 
out above.  





7. CONCULSION 

Out of the 143 Key Performance Indicators (KPIs) listed on the Top layer SDBIP 2019/2020 (for 
the 2nd quarter), 3 were not measured,06 KPIs were not met and 08 were well met 

 
 


