MEMORANDUM OF UNDERSTANDING

Memorandum of Understanding (“MOU”) with regard to the supply,
installation, implementation, support and maintenance of SEBATA Products
and Services

Made and entered into by and between

SEBATA MUNICIPAL SOLUTIONS (PROPRIETARY) LTD

(A limited liability company incorporated and registered in terms of the laws of the Republic of South Africa)
(Registration number: 1994/000005/07)
{Hereinafter referred to as “*SEBATA"
{Hereinafter represented by Dylan Strydom in his capacity as Managing Director)

And

Karoo Hoogland Local Municipality
(Individually referred to as “Party" and collectively as "Parties”)
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1. PREAMBLE

The purpose of this MOU is to define the basis for collaboration between the Parties with regards to the
design, development, testing and installation of SEBATA PRODUCTS AND SERVICES and the Parties
have agreed in principle:

1.1 That on signature of the Memorandum of Understanding (MOU), a separate Statement of Work will be
entered into, which will provide details of scope, deliverables and costs as will be required,

1.2 That notwithstanding the focus of this MOU on the Project, if opportunities are identified for
collaboration in other areas of common interest, whether or not aligned with the Project, these will be
explored.

Now therefore the Parties wish to record their understanding in writing as follows:
2. SCOPE OF THIS MOU

2.1 The Scope of work defined in this MOU is limited to the provision of services to design, develop and
implement SEBATA EMS software. The impiementation of SEBATA EMS software is comprised of the
following phases that constitute the solution:

211  Phase 1. Commission a mSCOA Steering Committee

21.2 Phase 2: Gap analysis — People, Process, technology, mSCOA TB and Budgeting analysis
213 Phase 3: Data Cleansing

214 Phase 4: HR and Payroll

215 Phase 5: IDP, SDBIP, Projects and Budgeting

216 Phase 6: Billing,

217 Phase 7: Ledger, SCM, Assets and Inventory

2.1.8 Phase 8: Document Management

2.2 The indicative costs for the solution has been included in Schedule 1, however Schedule 1 does not
commit the Parties to the costs outlined therein. Costs for work agreed to by the Parties will be defined
in a separate Statements of Work.

2.3 The specific scope of work to implement SEBATA EMS software shall be defined in separate
Statements of Work and shall supercede this MOU.

2.4 Except as expressly set out in this MOU, neither Party shall have any obligation to the other unless and
until such obligations are set out in a Statement of Work signed by both Parties. It is understood that
while this MOU constitutes a statement of mutual intentions between the Parties, it does not constitute
a legally binding obligation, and except for each Party’s responsibility for costs incurred arising from
this MOU any confidentiality obligations, and dispute resolution provisions, this MOU creates no rights
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in favour of either Party. A tegally binding commitment for the proposed Project will result only from the
signature by both Parties and a Statement of Work.

3. DEFINITIONS

1.1.

1.2.

1.3

1.4.

1.5.

1.6.

1.7

1.8.

In this MOU and the Schedules annexed hereto, unless inconsistent with or otherwise indicated by the
context —

"Acceptance” and its derivatives (such as Accept or Accepted) means reasonable acceptance of

Deliverables by Karoo Hoogland Local Municipality;

"Schedule” means any Schedule to this MOU signed by both Parties and which is incorporated into
this MOU:

“Applicable Law" means any of the following, from time to time, to the extent it applies to a Party, or
the Services (including the performance, delivery, receipt or use of the Services, as applicable and

wherever occurring):

1311, any statute, reguiation, policy, by-law, directive, notice or subordinate legislation
(including treaties, multinational conventions and the like having the force of law);

1.3.1.2.  the common law;

1.3.1.3.  any binding court order, judgment or decree;

1.3.1.4. any applicable industry code, policy or standard enforceable by law; or
1.3.1.5.  any applicable direction, policy or order that is given by a regulator;

"Bespoke Developed Intellectual Property" means any Intellectual Property developed and/or
customised by SEBATA specifically for Karoo Hoogland Local Municipality pursuant to a Statement
of Work. All Deliverables shall constitute Bespoke Developed Intellectual Property, unless expressly

provided otherwise;

"Business Day" means any day in South Africa which is not a Saturday, Sunday or official public
holiday. All references in this MOU to days shall be deemed to be to Business Days, unless specifically
stipulated as being calendar days;

"Business Hours" means from 08h00 to 17h00 on Business Days;

“Change Procedure” means the procedure via which the Parties will manage changes to the Services,

as set out in Schedule 2 (Change Procedure):

"Change Request" means a document that materially changes a Deliverable provided under an
executed Statemnent of Work, A Change Request shall describe in writing the details of the work to be
performed under this MOU, including the anticipated parameters and scope of the work including the
phases, the revisions, modifications or enhancements to Non-Operational and Operational
Deliverables that have already been provided for in an existing Statement of Work, the expected
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1.9.

charges and the timeline for the completion of the work including the timeline for the completion of

each Deliverable;

"Commercially Reasonable Efforts” means taking such steps, and otherwise performing in such a
manner, as a well-managed company would undertake where such company was acting in a
determined, prudent, and reasonable manner to achieve the particular result for its own benefit
provided always that such steps are within the reasonable contro! of the Party;

1.10. "Client Data" means collectively:-

1.10.1. data provided by or relating to Karoo Hoogland Local  Municipality, any Third Party or private
individual, to which SEBATA has access during the currency of this MOU: and

1.10.2. data specific to the Services which SEBATA generates, processes, or supplies to Karoo
Hoogland Local  Municipality in the performance of the Services;

1.11. "Commencement Date” means the date on which specific Statements of Work will commence, as

stipulated in such Statement of Works, provided that where no commencement date is stipulated, the
commencement date shall be deemed to be the first Business Day of the month following the last dated

signature of such Statement of Work;

1.12, "Confidential Information" means information or data, whether disclosed orally or in writing, that is

identified as being confidential or proprietary at the time of disclosure or has the necessary quality of
confidence about it and includes, without limitation, the terms and conditions of this MQU, the Client
Data and any information relating to a Party's:

1.12.1. business, business policies, business plans, pricing models and other business and commercial

information;

1.12.2. know-how, trade secrets, specifications, drawings, sketches, models, samples, data, diagrams

and flow charts;
1.12.3. potential customers, customer lists, sales, sales figures and products;

1.12.4. technical information, including use of technology, systems, hardware, sofiware {and the
incidence of any faults therein) and related materiat and documentation: and

1.12.5. past, present and future research and development.

1.13. "Deliverable" means Operational and Non-Operational Deliverables;

1.14. "Destructive Element" means any "back door”, "time bomb", "Trojan horse", "worm", "drop dead

device", "virus" or other computer software routine or code intended or designed to:

1.14.1. permit access to or the use of Karoo Hoogland Local  Municipality computer system by
SEBATA or by a third person other than as authorised by Karoo Hoogland Local Municipality;

or
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1.14.2, disable, damage, erase, disrupt or impair the normal operation of Karoo Hoogland Local
Municipality computer system;

1.15. "Dispute Resolution Procedure" means the procedure contemplated in clause 21;

1.18. "Documentation” means, with respect to Deliverables, equipment and Third Party Software, the
project plans, functional specifications, technical specifications, designs and templates, technical
manuals, training manuals, user manuals, flow diagrams, file descriptions, installation specifications
and plans, and other information that describes the function and use of such items, whether written or

glectronic;
1.17. "Effective Date” means notwithstanding the date of signature of this MOU);

1.18. "Functional Specification” means the functional and technical specifications of the Solution, and any
component or Deliverable which forms part thereof. The functional specifications of specific
deliverables and the Solution will be set out in Specific Statements of Work concluded between the

Parties in terms of clause 2.3;

1.19. "SEBATA Intellectual Property" means any Intellectual Property which SEBATA has created,
acquired or otherwise has rights in prior to the Effective Date and/or which SEBATA may, in connection
with the performance of the Services in terms of this MOU employ, provide, maodify, create, acquire or
otherwise obtain rights in without reference to or use of the Karoo Hoogland Local Municipality
Intellectual Property, but specifically excluding the Bespoke Developed Intellectual Property:,

1.20. "Independent Expert” means an independent expert appointed by Agreement between the Parties
to resolve a dispute between them in terms of this MOU, provided that:-

1.20.1. the Parlies are able to agree on an independent expert within 5 {five) days of either Party
requiring one to be appointed;

1.20.2, such expert shall be deemed to act as an expert and not as an arbitrator and such expert shall
make its determination within 14 (fourteen) calendar days of being appointed, or such longer
period as may be agreed between the Parties in writing;

1.20.3. the decision of such Independent Expert shall (in the absence of clerical or manifest error) be
final and binding on the Parties;

1.20.4. the Independent Expert's fees for so acting shall be borne by the Parties in equal shares unless
the independent Expert determines that the conduct of either Party was such that it should bear
a greater proportion or all of such fees: and

1.20.5. where in terms of this MOU to appoint an independent Third Party (including an arbitrator), it is
the Parties intention that such Third Party shall have the requisite skills, experience and
expertise necessary to determine the specific issue at hand, provided further that the appointee
shall not be subject to dispute by either Party on the grounds that it has failed to act in

accordance with the intention expressed in this clause;
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1.21. "Intellectual Property" means any trademarks, designs, concepts, confidential information ideas,
inventions, methods, methodologies, procedures, processes, know-how, techniques, models, reports,
statements, templates; software, software tools, utilities and routines or any changes or additions
thereto (if any),

1.22. "Intellectual Property Rights" means any and all rights in the nature of intellectual property rights
anywhere in the world (whether registered or unregistered) owned, possessed or controlled by a Party,
directly or indirectly, including, without limitation, patents, trademarks, service marks, design rights,
copyright (including all copyright in any designs and computer software), source codes, moral rights,
databases, trade or business names, whether capable of registration or not, but including any right to
register same;

1.23. "Location” means the physical Locations to or at which the Services will be provided, being Karoo
Hoogland Local Municipality's physical address set out on the cover page of this MOU, and such
additional Locations as may be specified in Statements of Work;

1.24. "Losses" means all losses, liabilities, and damages arising from claims (whether actual or threatened)
and all related costs and expenses (including legal fees and disbursements and costs of investigation,
litigation, settlement, judgment), fines, interest and penalties;

1.25. "Memorandum of Understanding" means this Memorandum of Understanding, comprising clauses
1 to 29 of the main body of this MOU;

1.26. "Material Errors or Deficiencies" means any error in the operation of, or deficiency in the functionality
of, an Operationai Deliverable that potentially could have more than an immaterial impact on Karoo
Hoogland Local Municipality;

1.27. "Module" means an independent functiona! unit of the SebataEMS solution, i.e. HR / Payroll module;

1.28. "New Deliverables" means deliverables in addition to the Solution which Karoo Hoogland Local
Municipality may request SEBATA to provide from time to time pursuant to Statements of Work
executed between the Parties:

1.29. “Non-Operational Deliverables” mean project plans, implementation plans, evaluations, gap
analysis, functional specifications, proposals, Documentation and anything else to be delivered under
a Statement of Work other than the Operational Deliverables, whether written or electronic, that are
comprehensive and otherwise sufficient for the purposes for which they are intended;

1.30. "Operational Deliverables” means software including source code and object code, data structures,
interfaces, scripts, web applications, metadata, software libraries and changes thereto to be delivered
under a Statement of Work. If a Statement of Work requires the procurement, provision, and/or
installation of equipment and Third Party Software for Karoo Hoogland Local Municipality to use the
Operational Deliverable for its intended purpose, such equipment and Third Party Software shall be
treated as part of the Operational Deliverable;
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1.31. "Parties" means collectively Karoo Hoogland Local Municipality and SEBATA and the term "Paity"

refers to either one of them as the context may require;

1.32. "Project” means the overall project for the scoping, design, development and implementation of the

Solution;

1.33. "Project Manager" means each Party’s authorised representative designated to manage the provision
of Services by SEBATA to Karoo Hoogland Local Municipality, as contemplated in clause 10.1;

1.34. "Reimbursable Expenses" means out-of-pocket travel and living expenses actually and reasonably
incurred by SEBATA in performing its obligations and catered for in a Statement of Work or specifically
approved by Karoo Hoogland Local Municipality in advance in writing;

1.35. "Related Deliverables” means all Deliverables under one or more Statements of Work that are
required for Karoo Hoogland Local Municipality to use each Operational Deliverable efficiently for its
intended purpose. For this purpose, only Operational Deliverables under Statements of Work executed
prior to the Acceptance of a Deliverable shall be taken into account; that is, the Acceptance of a
Deliverable shall not be revisited as a consequence of the Parties executing additional Statements of
Work after a Deliverable and any Related Deliverables have been Accepted, unless such Statements
of Work specifically provide therefor;

1.36. "Required Consents" means, with respect to Intellectual Property owned by Third Parties that is
licensed to Karoo Hoogland Local Municipality directly, those consents and approvals necessary to
enable SEBATA access to and use of such Intellectual Property required for SEBATA to perform the
Services in accordance with the terms of this MOU;

1.37. "Retained Responsibilities” means those tasks, functions, or responsibilities that are specifically
listed in a Statement of Work under the heading Karoo Hoogland Local  Municipality Retained
Responsibilities” which Karoo Hoogland Local Municipality is required to fulfit

1.38. "MSCOA" means the Standard Chart of Accounts regulation, as defined by National Treasury. Also
referred to as mSCOA — Municipal Standard Chart of Accounts:

1.39. "Services" means the Services to be provided by SEBATA to Karoo Hoogland Local Municipality in
terms of this MOU, as set out in specific Statements of Work:

1.40. "Software” means the SEBATA EMS software licensed by Karao Hoogland Local  Municipality;

1.41. "Solution" means the SEBATA EMS solution to be designed, specified, installed and commissioned
by SEBATA in terms of this MOU,

1.42. "Staff' means any director, employee, agent, consultant, contractor or other representative of a Panty;

1.43. "Staff Rates" means labour rates by skill set to be used to determine SEBATA charges for Services
performed on a time and materials basis. For purposes of clarity, vacation time, sick leave, travel time
outside of working hours, unexcused absences, and non-project related administrative time will not be
taken into account when determining the number of hours chargeable on a time and materials basis.

L
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SEBATA Staff performing Services on a time and materials basis, shall not perform more than 45 (forty
five) chargeable hours of work during a week unless requested by Karoo Hoogland Local Municipality
in writing. SEBATA Staff will produce and provide to Karoo Hoogland Local Municipality reasonably
detailed contemporaneous time records in accordance with Karoo Hoogland Local Municipality's
instructions describing the time spent by each person performing such Services. These recards will
identify the tasks being performed by each person during the month and time spent on each task.
SEBATA will not be entitled to charge for time for which such time records are not provided;

1.44. "Statement of Work" means a supplementary MOU concluded by the Parties in writing from time to
time, as contemplated in clause 4.2 below describing specific Services to be provided by SEBATA to
Karoo Hoogland Local Municipality on behalf of Karoo Hoogland Local Municipality pursuant to this
MOU together with the specific operational and commercial terms applicable to such Services;

1.45. "Karoo Hoogland Local Municipality Indemnitees” shall have the meaning ascribed thereto in clause
16.1;

1.46. "Karoo Hoogland Local Municipality Intellectual Property" means any Intellectual Property which
Karoo Hoogland Local  Municipality has created, acquired or otherwise has rights in, whether by
operation of law or contract;

1.47. "Third Party" means an entity other than Karoo Hoogland Local Municipality and SEBATA and their
respective Staff;

1.48. "Third Party Software"” means software utilised by SEBATA in providing the Services or integrated
by SEBATA into a Deliverable which is proprietary to a Third Party;

1.49. "Third Party Contracts" means contracts between Karco Hoogland Local Municipality and third
Parties and "Third Party Contractor" shall refer to the Third Party with whom Karoo Hoogland Local
Municipality has contracted in terms of any Third Party Contract;

STRUCTURE OF THIS MOU
4.1 Memorandum of Understanding
This Memorandum of Understanding is intended to operate as a general agreement pursuant to which
the Parties will scope, agree and execute distinct Statements of Work in respect of projects under the
overall Solution for the implementation by SEBATA of the Solution, the detail of which will be set out in
specific Statements of Work to be issued in terms of this MOU from time to time.
4.2 Statements of Work
4.2.1  Should Karoo Hoogland Local Municipality wish to appoint SEBATA to provide any Services
to Karoo Hoogland Local Municipality, the Parties shall record details relative to same in a
Statement of Work. Each Statement of Work may include some or all of the following, as

applicable:
4.21.1 the Commencement Date and duration of the Statement of Work;
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4.2.1.2 additional contractual terms applicable to the Services supplied pursuant to the Statement
of Work, if any,

4.2.1.3 astatement regarding the scope of the Services to be performed by SEBATA thereunder:

4.2.1.4 the Service Levels applicable to the specific Services, if any,

4.2.1.5 the service hours, provided that in the absence of any defined service hours, these shall
be deemed to be Business Hours;

4.2.1.6 the relevant Project Managers;

4.2.1.7 details of the fees payable to SEBATA in respect of the Services to be supplied in terms of
that Statement of Work;

4.2.1.8 details of any Variable Pricing model that applies to that Statement of Work.

42.2  Except where specifically provided to the contrary in a Statement of Work, each Statemnent of
Work shali be subject to this MOU. Insofar as any provision of a Statement of Work conflicts
with this MOU, the provisions of this MOU shall prevail, uniess such term is expressly referred
to and modified in such Statement of Work,

42.3 The terms and conditions set forth in a Statement of Work shall not be effective until such
Statement of Work is signed by both Parties in accordance with this MOU.

424 For the avoidance of doubt, and save where expressly provided to the contrary, the terms of
one Statement of Work shall not apply to any other Statement of Work.

42.5 Any document signed by the Parties which references this MOU shall constitute a Statement
of Work for the purposes of this MOU notwithstanding the fact that it does not strictly comply
with the provisions of this clause 4.2.

5. APPOINTMENT AND TERM

5.1

52

53

Appointment. Karoo Hoogland Local Municipality hereby appoints SEBATA to render the Services
to Karoo Hoogland Local Municipality, subject to the provisions of this MOU and any Statements of
Work issued pursuant thereto, which appointment SEBATA hereby accepts.

Term. The appointment of SEBATA shall commence on the Effective Date, and shall, subject to the
Parties' rights of termination in terms of this MOU, subject to the right of either Party to terminate this
MOU on 30 days written notice to the other Party at any time should no Statements of Work then be in
effect or pending. This MOU shall automatically lapse 12 (twelve) months after lapsing or termination
of the last Statement of Work executed by the Parties pursuant to this MOU.

Statement of Work. Each Statement of Work shall commence on the Commencement Date thereof
and endure for the period contempiated in such Statement of Work, or failing which, upon completion
of the Services contemplated in such Statement of Work.

6. SERVICES

6.1

Overview of Services. SEBATA shall perform general software implementation and development
professional Services, including, without limitation, business process re-engineering, data cleansing,
conception, design, development, implementation, coding, configuration, modification, enhancement,
procurement, installation, integration, testing, and remediation Services as are required to provide

Page 8 of 32




MEMORANDUM OF UNDERSTANDING
N SEBATA EMS™
\ = June 2015 / 2016
( ta

o

certain Deliverables to Karoo Hoogland Local Municipality, but only to the extent Karco Hoogland

Local Municipality has executed Statements of Work for such Deliverables, (the "Services").

8.2 Retained Responsibilities. Karoo Hoogland Local Municipality shall not have any operational
obligations under this MOU or any Statement of Work other than the Retained Responsibilities. For
purposes of clarity, Karoo Hoogland Local Municipality may retain a function either because it will
perform that function itself or because it will retain a Third Party to perform such function,

6.3 Provision of Services
6.3.1 When Karoo Hoogland Local Municipality requires SEBATA to perform Services, Karoo

Hoogland Local Municipality shall prepare a Statement of Work describing in writing the details
of the work to be performed. Such description shall inciude the anticipated parameters and
scope of the work, including the Non-Operational and Operational Deliverables to be provided
by SEBATA as part of the work, and the timeline for the completion of the work, including the
timeline for the completion of each Deliverable.

8.3.2 Throughout the currency of each Statement of Work, SEBATA shall perform the Services,
functions, and responsibilities described in such Statement of Work, as well as any Services,
functions, and responsibilities not described in a Statement of Work but required to provide
each Deliverable and any Related Deliverables in accordance with the specifications therefore,
other than the Retained Responsibilities.

6.4 Changes to the Services. SEBATA specifically acknowledges that changes to Deliverables to be
provided under an executed Statement of Work are likely to occur, and that Karoo Hoogland Local
Municipality wil! require such changes from time to time. SEBATA shall implement such changes upon
Karoo Hoogland Local  Municipality's execution of a Change Request. For purposes of clarity,
additional Services and New Deliverables shall be provided only under Statements of Work and not
under Change Requests.

6.5 Excused Performance
6.5.1  Subject to the provisions of clause 6.5.2, SEBATA will be excused from a failure to perform an

obligation under this MOU or a Statement of Work to the extent such failure is directly caused
by Karoo Hoogland Local Municipality's failure to perform a Retained Responsibility.

6.5.2 SEBATA shall be excused from a failure to perform the Services in accordance with this MOU
provided that:

6.5.2.1 SEBATA establishes to Karoo Hoogland Local Municipality's reasonable satisfaction that
the failure is attributable to a factor outside SEBATA’ reascnable control; and

6.5.2.2 SEBATA has promptly notified Karoo Hoogland Local Municipality upon becoming aware
of such factor; and

6.5.2.3 SEBATA demonstrates to Karoo Hoogland Local Municipality's reascnable satisfaction
that it has used Commercially Reasonable Efforts to perform the Services, including by way
of work-around or other means.

6.5.3 For purposes of clarity, the failure of Karoo Hoogland Local Municipality to take any step or
perform any function other than a Retained Responsibility shall not prima facie be considered
a factor beyond SEBATA's control.

Page 9 of 32
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6.5.4 SEBATA's failure to perform any of the Services shall be excused only under this clause 6.5 or
under clause 22

6.6 Exclusivity and Minimums
6.6.1 SEBATA specifically acknowledges and agrees that this MOU does not establish an exclusive

arrangement and is not a requirements contract. Moreover, Karoo Hoogland Local
Municipality is under no obiigation to offer SEBATA a minimum number of Statements of Work
or particular kinds or volumes of Services.

6.6.2  Without limiting the generality of the foregoing, SEBATA specifically acknowledges and agrees
that Karoo Hoogland Local  Municipality may withdraw any Services from the scope of a
Statement of Work on 45 (forty five) Business days prior notice to SEBATA without any payment
or liability to SEBATA other than payment of SEBATA’ charges for Services actually and
properly rendered prior to the effective date of the withdrawal. In such event, there shall be an
equitable adjustment to SEBATA's charges and in the event that amounts already paid by
Karoo Hoogland Local Municipality to SEBATA exceed such adjusted charges, SEBATA shall
promptly refund such excess amounts,

6.7 Cooperation with Karoo Hoogland Local Municipality and Third Party Contractors
6.7.1 If Karoo Hoogland Local Municipality performs itself or hires one or more Third Parties to

perform some or all of the Services or any related Services, SEBATA shall use Commercially
Reasonable Efforts to cooperate and consult with such Third Parties so that SEBATA and the
Third Parties provide service to Karoo Hoogland Local Municipality in as seamless a manner
as s reasonably possible. Such cooperation shail include providing such information regarding
the Services as Karoo Hoogland Local Municipality and such Third Parties may reasonably
reguest, including providing information of a technical nature.

6.7.2  Where third Parties require access to SEBATA Intellectual Property to provide the Services,
Karoo Hoogland Local  Municipality shall request that such third Parties retained by Karoo
Hoogland Local Municipality comply with SEBATA's reasonable confidentiality requirements.

6.7.3 SEBATA shall immediately notify Karoo Hoogland Local Municipality if an act or omission of
Karoo Hoogland Local  Municipality or a Third Party may interfere with SEBATA's provision of
the Services in a timely fashion and shall work with Karoo Hoogland Local Municipality to
prevent or circumvent such problem or delay.

6.8 Documentation. Prior to elevating an Operational Deliverable into production, SEBATA shall provide
Documentation that accurately reflects the design, structure, and operational issues related to use of
such Deliverable, and that:

6.8.1 explains the technical details of the Deliverable at a level and in a fashion necessary to enable
Karoo Hoogland Local Municipality's Staff with a reasonable level of technical experience and
to modify, maintain and support such Deliverables; and

6.8.2 explains the operation and use of the Deliverable at a level and in a fashion necessary to enable
trained Staff to use and operate such Deliverables.

8.8.3 For the purposes of clarity, it is recorded that documentation as set out in this clause 6.8 does
not refer to end-user documentation, unless otherwise stated in a particular Statement of Work.
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6.9 Required Consents, Karoo Hoogland Local Municipality shall be responsible for obtaining Required
Consents in respect of any Intellectual Property that is:

6.9.1 licensed by Karoo Hoogland Local Municipality from Third Parties, and/or

6.9.2 required for SEBATA to perform the Services in accordance with the MOU.

7. SEBATA'S STAFF

7.1 Suitably Qualified Staff. SEBATA shall employ suitably qualified, experienced and trained Staff to
provide the Services in terms of this MOU, provided that SEBATA shall be entitled, in its discretion, to
allocate Staff resources in accordance with the technical or other skills and knowledge required,
provided further that any exercise of such discretion by SEBATA shall not negatively impact upon the
provision of the Services by SEBATA.

7.2 SEBATA to adhere to procedures of Karoo Hoogland Local Municipality. SEBATA Staff shall at
all times when on Karoo Hoogland Local  Municipality Locations adhere to the standard health, safety
and security procedures and guidelines applicable to Staff at such Locations, as varied and conveyed
by Karoo Hoogland Local  Municipality to SEBATA from time to time. Should Karoo Hoogland Local
Municipality at any time have reason to believe that any of SEBATA’ Staff are failing to comply with
such standard health, safety and security procedures and guidelines, Karoo Hoogland Local
Municipality may deny such person access to any or all of such Locations or systems and require
SEBATA to replace such person without delay.

8. OBLIGATIONS OF Karoo Hoogland Local Municipality

8.1 General obligations. Karco Hoogland Local Municipality shall at its cost:

81.1 allow SEBATA and its Staff such access to the Locations as may be reasonably required by
SEBATA and its Staff to enable SEBATA to comply with its obligations stipulated in this MOU.
Such access includes logical and physical access to networks, information, documentation and
data;

8.1.2 allocate Karoo Hoogland Local Municipality Staff, with appropriate access rights and
permissions, to provide SEBATA and its Staff with such reasonable assistance at the Locations
as may be reasonably required by SEBATA to enable it to provide the Services;

81.3 make available suitable and necessary environmental conditions as may be reasonably
required by SEBATA at any of the Locations including without limitation the provision of
electricity, telephone Services and other connectivity (including access to email, internet and
networks), lighting and air-conditioning;

81.4  make available adequate office space and such reasonable office Services as may be reguired
by the Staff of SEBATA at those times the Staff of SEBATA require access to the Locations in
order to render and/or provide the Services, provided that SEBATA gives Karoo Hoogland Local
Municipality reasonable written notice of its requirements in this regard and Karoo Hoogland
Local Municipality accedes thereto;

8.1.5 provide SEBATA all such other reasonable assistance and information, in order for SEBATA to
render the Services, provided that SEBATA gives Karoo Hoogland Local  Municipality
reasonable written notice of its requirements in this regard.

9. ACCEPTANCE OF DELIVERABLES
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9.1 Acceptance of Non-Operational Deliverables. Karoo Hoogland Local Municipality will Accept a
Non-Operational Deliverable when it is of the view that such Deliverable is sufficient for its intended
purpose.

9.2 Acceptance of Operational Deliverables. Karoo Hoogland Local  Municipality will Accept an
Operational Deliverable, and all of its Related Deliverables in accordance with the Acceptance Test
Procedures.

10. GOVERNANCE STRUCTURES

In order to facilitate the smooth and effective management of the relationship, the Parties:-

10.1shall each appoint a suitably qualified and responsible person to act as their Project Manager in respect
of the relationship between the Parties and the management of the provision by SEBATA of the
Services in terms of this MOU. in respect of such Project Managers:-

10.1.1 they will have the power and authority to make decisions with respect to actions to be taken by
them in the ordinary course of day-to-day management of the Project and the Services, but, for
the purposes of clarity it is recorded that the Project Managers shall not be entitled to vary the
terms of this MOU;

10.1.2 ali invoices, communications, documentation and materials relating to this MOU shall be sent
by sach Party to the appropriate Project Manager and in particular Karoo Hoogland Local
Municipality Project Manager will monitor the performance of the Services by SEBATA and will
be responsible for liaising with the SEBATA Project Manager in terms of reporting poor
performance by SEBATA and managing the provision of Services by SEBATA pursuant to this
MOU;

11. VARIATION

11.1No Variation. Subject to the provisions of this clause 11, no variation, addition or consensual
cancellation of this MOU shall be of any force or effect, unless agreed to in writing and signed by the
Parties.

11.2Changes to Services. Should either Party wish to amend any aspect of the Schedules, a Statement
of Work or the Services, such Party shall adhere to the Change Procedure.

11.3Dispute relating to variations. If the Parties fail to reach Agreement relating to any Change Request
or requested variation, any dispute or deadlock between them in regard thereto shall be subject to
determination in terms of the Dispute Resolution Procedure.

12. CONSIDERATION

12.1Consideration. As consideration for rendering the Services, Karoo Hoogland Local Municipality shall
pay SEBATA the fees set out in specific Statements of Work.

12.2Fixed price charges. Where SEBATA is being compensated on a fixed price basis, the Statement of
Work shall provide & payment schedule under which scheduled amounts within the total compensation
for the work under the Statermnent of Work are payable only as Deliverables are Accepted or milestones
are achieved, as well as any retention or riskfreward amounts payable upon acceptance of the
complete Deliverable by Karco Hoogland Local Municipality in the relevant Statement of Work.

12.3Charges based on Variable price with Shared Risk/Reward, Where SEBATA is being compensated
on a variable price basis with Shared Risk/Reward, the Statement of Work shall provide a schedule
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specifying the methodology for calculating the total compensatien for the work under the Statement of
Work,
12.4Time and materials charges.

12.4.1 If the Services at any time are performed on a time and materials basis, SEBATA will be
compensated only for actual hours of work performed and such compensation shall be at the
Staff Rates.

12.4.2 In respect of any Services provided on a time and materials basis, SEBATA shall stipulate in
the relevant Statement of Work an indicative budget of what the estimated cost of campletion
of the relevant Services will be ("Budgeted Cost”). SEBATA shall at all times be responsible
for tracking the amount spent by Karoo Heogland Local Municipality in respect of the Services
against the relative completion of the Services and for notifying Karoo Hoogland Local
Municipality of any potential overruns of the Budgeted Cost. SEBATA agrees that it will provide
detailed reasons and motivations for any expenditure in excess of 5% more than the Budgeted
Cost.

12.5Third Party time and materials charges. Third Party expenses specifically identified in the Statement
of Work shall be treated as pass-through expenses in accordance with clause 12.7. SEBATA shall not
incur any Third Party expense as a pass-through expense without Karoo Hoogland Local

Municipality's prior consent.

12.6Reimbursable Expenses. SEBATA will invoice Karoo Hoogland Local Municipality on a monthly
basis in arrears for Reimbursable Expenses necessarily and actually incurred as a result of performing
the Services.

12.7Pass-Through Expenses. With respect to any expenses that are to be treated as a pass-through
expense, the following rules shall apply:

12.7.1 on receipt of a valid invoice relating to a pass-through expense, SEBATA shall provide Karoo
Hoogland Local  Municipality with such invoice together with a statement identifying the
charges that are, and are not, proper and valid.

12.7.2 SEBATA shall not apply a margin to or otherwise mark-up or charge an administration fee for
pass-through expenses.

12.8Invoicing — Time and Materials charges/Variable Pricing Model Charges

12.8.1 SEBATA Staff shall keep contemporaneous records showing their time spent working on the
Services. In this regard:

12.8.2 All time and materials charges attributable to Services under a Statement of Work shall be
invoiced on a monthly basis;

12.8.3 to the extent that there are any specific provisions dealing with the variable pricing model
charges, such provisions will be detailed in the relevant Statement of Work.

12.9Disputed charges and Invoicing Errors.

12.9.1 If an invoice is identified as incorrect, then SEBATA shall either issue a corrected invoice if the

amount has not yet been paid, or make a correction on the invoice for the month following the

month in which the incorrect invoice was issued if the amount has been paid
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12.9.2 Karoo Hoogland Local Municipality may withhold payment of charges that Karoo Hoogland
Local Municipality disputes in good faith {or, if the disputed charges have already been paid,
Karoo Hoogland Local Municipality may withhold an equal amount from a later payment),
including disputes in respect of an error in an invoice or an amount paid. Without limiting the
generality of the foregoing, if SEBATA fails to complete the work required to achieve a Payment
Milestone successfuily or deliver a Deliverable ready for Acceptance in a timely fashion, Karoo
Hoogland Local  Municipality may the payment in respect of the applicable Statement of Work
until the Payment Milestone has been achieved and such Deliverable Accepted.
12.9.3 If Karoo Hoogland Local Municipality withholds payment of any charges:
12.9.3.1 Karoo Hoogland Local Municipality shall notify SEBATA within 10 Business Days of
invoice date of the charges that it is disputing; and
12.9.3.2  the Parties shall promptly address such dispute in accordance with the Dispute
Resolution Procedure.
12.9.4 |f the dispute relates to (or equals, in the case of disputed charges that have already been paid)
onty certain of the charges included on an invoice, then Karoo Hoogland Local  Municipality
shall pay the undisputed amounts in accordance with clause 12.1 and clause 12.2.

12.10 Payment. Karoo Hoogland Local Municipality shall pay amounts owed to SEBATA within 30
(thirty) calendar days following receipt of an invoice therefor that is accurate and meets the
requirements of this MOU.

13. OWNERSHIP OF DATA

13.10wnership. Ownership in all Client Data, whether under its control or not, shall continue to vest in
Karoo Hoogland Local Municipality and SEBATA shall not obtain any proprietary rights in such Client
Data.

13.2Data may only be used in performance of the Services. Client Data in the possession of Karoo
Hoogland Local Municipality, or to which SEBATA may have access during the currency of this MOU,
may not be used by SEBATA for any purposes whatsoever other than as may be specifically required
to enable SEBATA to comply with its obligations in terms of this MOU,

14. INTELLECTUAL PROPERTY
14.1 Copyright
14.1.1 Karoo Hoecgland Local Municipality Intellectual Property

14.1.1.1 Karoo Hoogland Local Municipality retains all Intellectual Property Rights in and to the
Karoo Hoogland Local  Municipality Intellectual Property. As of the Effective Date,
SEBATA is granted a world-wide, fully paid-up, non-exclusive license during the currency
of this MOU to perform any lawful act including the right to use, copy, maintain, modify,
enhance and create derivative works of such Karoo Hoogland Local Municipality
Intellectual Property for the sole purpose of providing the Services pursuant hereto.

14.1.1.2 SEBATA shall not be permitted to use Karco Hoogland Local Municipality intellectual
Property for the benefit of any person without the prior written consent of Karoo Hoogland
Local Municipality, which may be withheld at Karoo Hoogland Local Municipality's sole
discretion. Except as otherwise requested or approved by Karco Hoogland Local
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Municipality, which approval shall be in Karoo Heoogland Local  Municipality's sole
discretion, SEBATA shall cease all use of Karoo Hoogland Local Municipality Intellectual
Property on termination of the relevant Statement of Work,
14.1.2 SEBATA Intellectual Property
14.1.2.1 All Intellectuai Property Rights in or used in respect of the SEBATA Intellectual Property
are and shall remain the property of SEBATA. Karoo Hoogland Local Municipality shall
not during or at any time after termination of this MOU acquire or be entitled to claim any
right or interest in SEBATA' Intellectual Property or in any way gquestion or dispute the
ownership thereof,
14.1.2.2 Karoo Hoogland Local Municipality acknowtedges that the SEBATA Intellectual Property
may only be used by Karoo Hoogland Local Municipality as specifically authorised in terms
of this MOU, or otherwise authorised in writing by SEBATA.
14.1.2.3 To the extent that the copyright or any other intellectual property rights in any SEBATA
Intellectual Property vests in Karoo Hoogland Local Municipality by operation of law, Karoo
Hoogland Local Municipality hereby assigns the copyright or other intellectual property
rights to SEBATA.
14.1.3 Bespoke Developed Intellectual Property.
14.1.3.1 Subject to payment therefor by Karoo Hoogland Local Municipality and notwithstanding
any termination of this MOU, all Intellectual Property Rights subsisting in and to any
Bespoke Developed Intellectual Property shall vest in Karoo Hoogland Local Municipality,
save to the extent that the Parties agree that any relevant Deliverables will be owned by
SEBATA. If the Parties agree that the any Deliverables will be owned by SEBATA the
provisions of ctause 13.1.1.1 will apply in respect of such milestones or deliverables.
14.1.3.2 To the extent that any SEBATA Intellectual Property is embedded in such Bespoke
Developed Intellectual Property, SEBATA hereby grants to Karoo Hoogland Lecal
Municipality a non-exclusive, non-transferable license to use such SEBATA Intellectual
Property for purposes of receiving and using the Solution. Where the copyright, trademarks
and other intellectual property rights subsisting in or used in respect of any Bespoke
Developed Intellectual Property vests in Karco Hoogland Local  Municipality, Karoo
Hoogland Local Municipality hereby grants to SEBATA a license to use such Bespoke
Developed Intellectual Property for purposes of providing the Services.
14.2Source Code
14.2.1 With respect to Karoo Hoogland Local Municipality Intellectual Property created under the
MOU, and any other SEBATA Intellectual Property used or provided in connection with the
Services which is required by Karoo Hoogland Local  Municipality to use, copy, maintain,
support, modify, enhance and create derivative works of, any Deliverable, SEBATA shall
provide Karoo Hoogland Local Municipality complete source code, object code and
documentation therefore promptly upon Acceptance of the Deliverable containing such code.
14.2.2 With respect to Third Party Software that is used by SEBATA to perform the Services, or
incorporated or embedded in any Deliverable, SEBATA shall use Commercially Reasonable
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Efforts to obtain the source code and arrange for its placement in escrow, noiwithstanding any
decision by Karoo Hoogland Local Municipality to permit the use or provision of the Intellectual
Property without source code.
15. SEBATA WARRANTIES
15.1Intellectual Property Warranties:

15.1.1 SEBATA warrants that no aspect of rendering the Services or any proprietary material of
SEBATA will infringe any Intellectual Property Rights of any Third Party, and SEBATA shall, at
its cost, defend Karco Hoogland Local Municipality against any such claim, provided that
Karoo Hoogland Local Municipality gives prompt notice to SEBATA of such claim, SEBATA
controls the defence thereof and Karoo Hoogland Local Municipality does not compromise or
settle such claim.,

15.1.2 Should any Third Party succeed in its claim for the infringement of any intellectual property
rights, SEBATA shall, within 30 (thirty) calendar days of the infringing item having been found
to so infringe:-

15.1.2.1 obtain for Karoo Hoogland Local Municipality the right to continue using the infringing item
or the parts thereof which constitute the infringement: or
15.1.2.2 replace the infringing item or the parts thereof which constitute the infringement with
another product which does not infringe and which in all respects operates substantially in
accordance with the specifications thereof: or
15.1.2.3 alter the infringing item in such a way as to render it non infringing while still in all respects
operating substantially in accordance with the specifications thereof; or failing any of the
above;
15.1.2.4 withdraw the infringing item;
provided that SEBATA may, in such circumstances, elect which of the above actions to take.
15.28ervice warranties. SEBATA warrants that in relation to each Service provided in terms of this MOU
it will provide the Services:

15.2.1 with promptness and diligence and in a workmanlike manner and in accordance with the
practices and professional standards of well-managed companies performing Services similar
to the Services;

15.2.2 in accordance with all applicable laws and regulations.

15.3Pricing warranties. SEBATA represents and warrants that it shall at all times with respect to Services
for which SEBATA is compensated on a Time and Materials basis, use its best efforts to perform the

Services in the most cost-effective manner consistent with the level of quality and performance required

under this MOU and shall demonstrate same to the reasonable satisfaction of Karoo Hoogland Local

Municipality on receipt of a written request to such effect from Karoo Hoogland Local Municipality.

15.4General Warranties. SEBATA warrants further that:

15.4.1 it has the legal right and full power and authority to execute and deliver, and to exercise its
rights and perform its obligations under this MOU and all the documents which are to be
executed by it as envisaged by this MOU:
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15.4.2 nothing contained in this MOU will result in a breach of any Agreement, licence or other
instrument, order, judgement or decree of any Court, governmental agency or regulatory body
to which it is bound;

15.58urvival. This clause 15 shall survive termination of this MOU.
16. INDEMNITIES
16.1General indemnity. SEBATA hereby indemnifies and holds harmless Karoo Hoogland Local

Municipality, Karoo Hoogland Local  Municipality Affiliates and their respective officers, directors,

employees, agents, successors, and assigns ("Karoo Hoogland Local Municipality fndemnitees"),

from any and all Losses and threatened Losses arising from, in connection with, or based on allegations
of, any of the following:

16.1.1 Third Party claims attributable to any breach of the provisions of the MOU by SEBATA,

16.1.2 Third Party claims arising from SEBATA's breach of an Agreement between SEBATA and a
subcontractor or supplier (including claims by the subcontractor or supplier);

16.1.3 Third Party claims attributable to theft, fraud or other unlawiul activity or any negligent, wilful or
fraudulent conduct by SEBATA or SEBATA Staff, and claims attributable to errors or omissions;

16.1.4 Third Party claims of infringement of any Intellectual Property Rights, based on the Deliverables
or any other materials or Intellectual Property provided or used by SEBATA:

16.1.5 Third Party claims arising from or related to the death or bodily injury of any agent, employee,
business invitee, or business visitor or other person caused by the negligent conduct of
SEBATA or SEBATA Staff;

16.2Death and bodily injury. The Parties each agree to indemnify, defend and hold harmless the other
from all claims, actions, damages, liabilities, costs and expenses, including reasonable attorneys' fees
and expenses, arising out of the death or bodily injury of any Staff, business invitee or business visitor
of the indemnitee which arises out of a culpable act or omission of the indemnifying Party.

16.3Mitigation of Loss. For the avoidance of doubt, a Party claiming indemnification under this MOU
shall use all commercially reasonable endeavours to mitigate any damage, loss or liability to which
arises hereunder.

16.4Notice. The foregoing indemnities will not apply unless the Party claiming indemnification notifies the
other Party promptly of any matters in respect of which the foregoing indemnity may apply and of which
the notifying Party has knowledge and gives the other Party full oppaortunity to control the applicable
response and defence, including any Agreement relating to the settlement of the matter. No failure to
so notify an indemnitor shall relisve the indemnitor of its obligations under this MOU except to the
extent that it can demonstrate damages attributable to such failure,

17. REGULATORY COMPLIANCE

17.1General Obligation. Subject to due notice thereof having been given by Karoo Hoogland Local
Municipality in terms of clause 17.2, SEBATA shall;

17.1.1 take such steps as are required for the Services and Deliverables to comply with all Applicable
L.aws;

17.1.2 perform its obligations in a manner that complies with all Applicable Laws;
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17.1.3 identify and procure on a pass-through basis required licenses, permits, certificates, approvals
and inspections required for it fo perform the Services including for the purchase, sale,
importation, modification, improvement, development, instaliation and integration of the
Deliverables; and

17.1.4 use Commercially Reasonable Efforts to identify any licenses and permits reguired for the
Client to use the Deliverables.

17.2Monitoring and Changes to Law. The Parties shall monitor Applicable Laws that apply to Third Party
contractors of goods and Services generally, companies in South Africa generally, Contractors of
technology services and software generally and identify any proposed changes to Applicable Law.
Upon identifying or being notified by Karoo Hoogland Local Municipality of a change or proposed
change in Applicable Law, SEBATA shall promptly analyse the impact of such change or proposed
change on the Services, notify Karoo Hoogland Local Municipality of such impact, and propose to
Karoo Hoogland Local Municipality changes to the Services, if any, that are, or in the case of a
proposed change may be, required. Karoo Hoogland Local Municipality shall promptly review such
proposal, and upon Karoo Hoogland Local Municipality's approval, SEBATA shall promptly implement
such changes to the Services as well as any other changes requested by Karoo Hoogland Local
Municipality and reasonably required as a consequence of a change in Applicable Law. SEBATA shall
be solely responsible for any fees, costs or expenses incurred in this regard.

17.3Fines. The Parties shall be responsible for any fines or penalties (generically referred to as "Penalties"
herein) levied against either Party by any authority arising from any non-compliance of the Services
with any Applicable Law to the extent that the same arises as a result of any act or omission of either
Party or a failure by either Party to comply with its obligations in terms of this MOU.

17.4No admission or waiver. No payment of any such Penalty by either Party shall constitute an
admission by the Party of its liability or culpability in respect of such Penaity or a waiver of its right to
recover any amounts from either Party

17.5Indemnity. Each Party hereby indemnifies and holds the other harmless in respect of the amount of
any Penalties imposed on the relevant Party as a result of any non-compliance by the other Party with
the provisions of this clause 17.

17.6 5COA Compliance. Should any of modules of the SEBATA EMS solution be deemed to be non-
compliant, as assessed by an authorised third party assessor appointed by the National Treasury,
Karoo Hoogland Local Municipality will have the right to claim for the charges rendered by SEBATA
for the module that has been assessed to be non-compliant and according to the charges stipulated in
Schedule 1. SCOA non-compliance will be deemed to be a Termination By Karoo Hoogland Local
Municipality for Cause in clause 19.1.

17.7

CONFIDENTIALITY AND NON-DISCLOSURE

18.1 Confidentiality obligation. Each Party ("the Receiving Party”") must treat and hold as confidential all
Confidential Information, which they may receive from the other Party (“the Disclosing Party”) or which
becomes known to them concerning the Disclosing Party during the currency of this MOU.
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18.2The Receiving Party's obligations with regard tc confidential information. The Receiving Party
agrees that in order to protect the proprietary interests of the Disclosing Party in its Confidential

Information:

18.2.1 it will only make the Confidential Information available to those of its Staff who are actively
invelved in the execution of its obligations under this MOU or to its professional advisors
appointed to advise on any aspect relating to this MOU and then only on a "need to know"
basis;

18.2.2 it will initiate internal security procedures reasonably acceptable o the Disclosing Party to
prevent unauthorised disclosure and will take all practical steps to impress upon those Staff
who need to be given access to Confidential Information, the secret and confidential nature
thersof and in this regard SEBATA shall, if so required by Karoo Hoogland Local Municipality,
procure that each of its Staff enter into a written confidentiality undertaking in favour of Karoo
Hoogland Local Municipality on substantially the terms set out in this clause;

18.2.3 subject to the right to make the Confidential Information available to their Staff or professional
advisors under clause 18.2.1 above, they will not at any time, whether during this MOU or
thereafter, either use any Confidential Information of the Disclosing Party or directly or indirectly
disclose any Confidential Information of the Disclosing Party to third Parties;

18.2.4 all written instructions, drawings, notes, memoranda and records of whatever nature relating to
the Confidential Information of the Disclosing Party which have or will come into the possession
of the Receiving Party and its Staff, will be, and will at all times remain, the sole and absolute
property of such Party and shall be promptly be handed over to such Party when no longer
required for the purposes of this MOU.

18.30bligations in respect of Confidential Information upon termination. Upon termination or expiry
of this MOU, the Parties will deliver to each other or, at each Party's option, destroy all originals and
copies of Confidential Information, {(other than the terms and conditions of this MOU) in their
possession.

18.4Information, which will not constitute Confidential Information. The foregoing obligations shall
not apply to any information which:

18.4.1 is lawfully in the public domain at the time of disclosure;

18.4.2 subsequently and lawfully becomes part of the public domain by publication or otherwise;

18.4.3 subsequently becomes availablie to the Receiving Party from a source other than the Disclosing
Party, which source is lawfully entitled without any restriction on disclosure to disciose such
Confidential Information; or

18.4.4 is disclosed pursuant to a reguirement or request by operation of law, regulation or court order.

18.5Disclosure to professional advisors. Nothing in this clause shall preclude the Receiving Party from
disclosing the Confidential Information of the Disclosing Party to its professional advisors or financiers
in the bona fide course of seeking finance, business and professional advice, provided that the

Receiving Party shall procure that any Party to whom it validly discloses the Confidential Information

of the Disclosing Party, as contemplated in this clause 18 undertakes to respect the secret, confidential

and proprietary nature thereof.
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18.6Indemnity in respect of Confidential Information. The Receiving Party hereby indemnifies the
Disclosing Party against any loss or damage, which the Disclosing Party may suffer as a result of a
breach of this clause by the Receiving Party or its Staff.

18.7 Severability. The provisions of this clause 18 are severable from the rest of the provisions of this MOLU
and shall survive its termination and continue to be of full force and effect for a peried of 5 {five) years
after the date of termination.

19. TERMINATION
19.1 Termination By Karoo Hoogland Local Municipality for Cause.
19.1.1 Karoo Hoogland Local Municipality may, by giving written notice to SEBATA, terminate for
cause one or more Statements of Work in whole or in par, or this MOU and all Statements of
Work, as of a date specified in the notice of termination if;
19.1.1.1 SEBATA breaches a material obligation under this MOU or any Statement of Work, which
breach is not cured within 60 (sixty) business days after notice of breach from Karoo
Hoogland Local Municipality to SEBATA,; or
19.1.1.2 SEBATA commits numerous breaches of one or more Statements of Work that collectively
constitute a material breach.
19.1.2 If Karoo Hoogland Local Municipality elects to terminate this MOU for cause under this clause
19.1, Karoo Hoogland Local Municipality may elect in its sole discretion to:
19.1.2.1 retain the Deliverables that SEBATA has already provided to Karoo Hoogland Local
Municipality. In such event, Karoo Hoogland Local Municipality shall have no liability to
SEBATA with respect to such termination (including for termination fees), other than for
SEBATA's charges for Services actually rendered with respect to the Deliverables Karoo
Hoocgland Local Municipality retains in accordance with the requirements of the MQU prior
to the effective date of the termination;
19.1.2.2 reject the Deliverabtes in exchange for a full refund of all amounts paid by Karco Hoogland
Local Municipality to SEBATA pursuant to this MOU, in which event Karoo Hoogland Local
Municipality will nof be entitled to continue using the Deliverables.
19.1.3 If a purported termination by Karco Hoogland Local Municipality for cause under this clause
19.1 is determined by a competent authority not to be properly a termination under clause 19.1,
then such termination by Karco Hoogland Local  Municipality shall be deemed to be a
termination for convenience under clause 19.2.
19.2 Termination for Convenience by Karoo Hoogland Local Munigipality
19.2.1 Karoo Hoogland Local Municipality may terminate this MOU and/or one or more Statements
of Work in whole or in part for convenience and without cause at any time by giving SEBATA
at least 30 (thirty) business days prior notice (which notice may be given at any time on or after
the Commencement Date) designating the termination date. Should Karco Hoogland Local
Municipality wish the MOU to terminate immediately, Karoo Hoogland Local Municipality may
indicate same to SEBATA, in which event Karoo Hoocgland Local Municipality shall pay a
termination fee equal to the sum of the Per Person Termination Fee for each of SEBATA Staff
performing the Services under the MOU or under the Statements of Work being terminated, as
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the case may be, as of the date Karoo Hoogland Local Municipality issues its notice of
termination. The "Per Person Termination Fee" shall be the product of the appiicable per day
Staff Rate and the number of days each such individual is intended to remain on the Project,
but not in excess of the 30 (thirty) business day notice period. During such period SEBATA
shall use Commercially Reasonable Efforts to redeploy its Staff as soon as possible and shall
credit Karoo Hoogland Local  Municipality to the extent that it is able to do so.

19.2.2 Save as contemplated in clause 19.2.1, Karoo Hoogland Local Municipality shall have no
liability to SEBATA with respect to a termination for convenience in terms of this clause 19.2,
other than SEBATA’s charges for Services actually rendered in accordance with the
requirements of the MOU prior to the effective date of the termination.

19.3Termination for Cause by SEBATA. if Karoo Hoogland Local Municipality fails to pay SEBATA any
undisputad amounts when due, or fails te pay any amounts that have been finally adjudged to be due
under this MOU or a Statement of Work, and Karoo Hoogland Local Municipality fails to make such
payment within 30 (thirty} business days of hotice from SEBATA of the failure to make such payment,
then SEBATA may, by giving notice to Karoo Hoogland Local  Municipality, terminate this MOU or
Statement of Work as of a date specified in the notice of termination.
19.4Termination for Convenience by SEBATA

19.4.1 SEBATA may terminate this MOU and/or one or more Statements of Work in whole or in part
for convenience and without cause at any time by giving Karco Hoogland Local  Municipality
at least 30 (thirty) business days prior notice (which notice may be given at any time on or after
the Commencement Date) designating the termination date. Should SEBATA wish the MOU
to terminate immediately, SEBATA may indicate same to Karco Hoogland Local  Municipality.

PROCEDURES AND ASSISTANCE UPON TERMINATION

On termination or cancellation of this MOU for any reason, SEBATA will provide Karco Hoogland Local

Municipality with exit management assistance.

DISPUTE RESOLUTION

21.1Committee. Any dispute which arises between the Parties and which cannot be resclved by them
amicably, shall be referred to a joint committee of a Director of each of the Parties, or alternates
appointed by them, who will use their best endeavours to resolve the dispute within 10 {ten) business
days of the dispute having been referred to them.

21.2Technical disputes, If so agreed by the joint committee, any dispute of a technical nature concerning
the interpretation of any specifications or requirements or relating to the functions or capabilities of the
Services or Solution, may be referred by such committee, together with reasons for referring the matter,
to an Independent Expert for final settlement. The Independent Expert's fees for so acting shall be
borne by the Parties in equal shares unless the Independent Experl determines that the conduct of
either Party was such that it should bear a greater proportion or alt of such fees.

21.3Failure to resolve. Should the joint committee be unable to agree on whether a dispute is technical
or not, or if it is unable to resolve a dispute in accordance with the foregoing, such dispute will be finally
resolved according to the then applicable rules of arbitration of AFSA ("AFSA Rules").
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21.4Demand for arbitration. Either Party to this MOU may demand that a dispute be referred to arbitration
by giving written notice to that effect to the other Party.
21.5Urgent interim relief. This clause shall not preclude either Party from obtaining interim relief on an
urgent basis from a court of competent jurisdiction pending the decision of the arbitrator.
21.6Arbitration provisions. The arbitration referred to in clause 21.3 shall be held:-
21.6.1 at Johannesbury in the English language; and
21.6.2 immediately and with a view to its being completed within 21 {twenty-one) days after it is
demanded,;
21.7Right of appeal. The Parties irrevocably agree that the submission of any dispute to arbitration in
terms of this clause 21 is subject to the Parties' rights of appeal and review. Either Party may appeal
the arbitration ruling by giving written notice to that effect to the other Party to the arbitration within 20
(twenty) days of the ruling being handed down. The appeal shall be dealt with in accordance with the
AFSA Rules by a panel of 3 (three) arbitrators appointed by AFSA for this purpose.
21.8Parties to be bound. The Parties irrevocably agree that upon expiry of the 20 (twenty) day period for
appeal or the handing down of the ruling of the appeal panel, as the case may be, as contemplated in
clause 21.7, the decision in arbitration proceedings:-
21.8.1 shall be final and binding upon the Parties;
21.8.2 shall be carried into effect; and
21.8.3 may be made an order of any court of competent jurisdiction.
21.9Continued Performance. Subject to Karoo Hoogland Local  Municipality's right to withhold payment
of amounts it disputes in good faith and to terminate the MOU or any Statement of Work, each Party
agrees to continue performing its obligations under this MOU while any dispute is being resolved. In
the event that the arbitration proceedings have not been resolved within a period of 45 (forty five)
Business days then in such event only, SEBATA will be entitled to withhold its Services and Karoo
Hoogland Local Municipality shall be entitled to terminate this MOU,
2110 Costs. The costs of the arbitration shall be borne by the Parties in equal shares.
2111 Severability. This clause 21 is severable from the rest of this MOU and shall remain valid and
binding on the Parties notwithstanding any termination of this MOU.
FORCE MAJEURE
Performance of the obligations of either Party hereto in terms of this MOU shalf be excused for as long as
and to the extent that it is unable to do so because of any cause beyond its control and for which it is not
responsible which, if qualifying as such shall include, without limitation, an act of God, State, terrorism, war
(whether declared or not) or sabotage; fire, flood, riot, strike, lock-out, downtime of any communication
infrastructure, power failure or governmental restriction, affecting the performance of such obligations,
provided that —
22.1the Party claiming such inability —
22.1.1 shall, when that Party knows that it is likely to occur and when it occurs, immediately give notice
to the other Party (which shall be confirmed in writing as scon as possible thereafter as is
possible) detailing the circumstances on which it relies and an estimate of the likely duration of

such inability; and
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22.1.2 shall, when that Party knows that such inability is likely to terminate and when it terminates,
immediately give notice thereof to the other Party, which shall be confirmed in writing as soon
thereafter as is possible;

22 2the Parties shall co-operate together and use all reasonable efforts to overcome, or failing which, to
minimise the effect of such inability;
22 .3if a Party is claiming such inability and the effect thereof has not been so overcome —

22.3.1 where SEBATA claims such inability, within a period of 7 (seven) days, then Karoo Hoogland
Local Municipality may, but not be obliged to, engage one or more third Parties to perform the
obligations of SEBATA hereunder affected by such inability which would otherwise have been
performed in terms of this MOU by SEBATA, for only as long as and to the extent that SEBATA
is unable to perform the same;

22.3.2 within a period of 80 (sixty) days, then either Party may (as its sole remedy) to terminate this
MOU on 7 {seven) days written notice to this effect given to the other Party; and

22 4neither Party shall be obliged to perform subsequently any obligation in terms of this MOU not
performed as a consequence of and during any such inability, and the duration of this MOU shall not
be extended as a conseguence of any such inability;

22 5Karoo Hoogland Local Municipality shall not be obliged to pay SEBATA to the extent that SEBATA is
prevented from providing the Services during the period of any such inability.

23. RECORDS AND RIGHTS OF INSPECTION

23.1Retention of Records

23.1.1 SEBATA shall maintain a complete audit trail of all financial and non-financial transactions
under this MOU and all Statements of Work sufficient to permit a complete audit thereof in
accordance with this clause 23. SEBATA shall provide to Karoo Hoogland Local Municipality,
and its internal or external inspectors and auditors ("Auditors"), and its regulators (including all
government entities having jurisdiction over SEBATA or Karoo Hoogland Local Municipality)
access at reasonable times to SEBATA facilities from which Services are actually being
performed, to SEBATA Staff and to information, records and documentation relating to the
Services for the purpose of performing audits, tests, examinations, and inspections of SEBATA
in order to:

23111 verify the accuracy of charges and invoices;

23112  verify SEBATA’s compliance with the provisions of this MOU;

23.1.1.3  audit and inspect the conduct of SEBATA with respect to its operations and procedures
relating to the Services or in SEBATA' performance of the Services;

23114  verify SEBATA’ compliance with Karoo Hoogland Local  Municipality's security
practices; and

23.1.1.5 enable Karoo Hoogland Local Municipality to comply with Applicable Law.

23.1.2 Without limiting the generality of the foregoing, SEBATA shall make all facilities from which the
Services are being performed available for ingpection by representatives of governmental
agencies in compliance with all Applicable Law,
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23.2Rights of Inspection. Upon reasonable advance written notice by Karoo Hoogland Local Municipality
and subject to clause 23.4, SEBATA shall provide to the Auditors reasonable access to the records
kept pursuant to clause 23.1 and to undertake a performance audit of SEBATA’ provision of Services
pursuant to this MOU.

23.3Co-operation by SEBATA. SEBATA shall provide such co-operation and assistance to Karoo

Hoogland Local  Municipality Auditors, in a timely manner, as they may reasonably require in

connection with any performance audit or inspection conducted pursuant to this clause 23.

23.40bligations of Karoo Hoogland Local Municipality. Karoo Hoogland Local Municipality shall:-

23.4.1 procure that, prior to commencing audit or inspection pursuant to this clause 23, the Auditors
undertake to keep the Confidential Information of SEBATA confidential at all times; and

23.4.2 provide SEBATA with a reasonable time periocd to comply with the requests of the Auditors
pursuant to this clause 23.

23.58EBATA to allow access to premises. Where, pursuant to any provision contained in this clause 23,

SEBATA is required to allow Karoo Hoogland Local Municipality to inspect or take copies of any item,

SEBATA shall place such documents or copies in a data room and shall allow Karoco Hoogland Local

Municipality, or its Auditors, such reasonable access to such data room during normal working hours

as fs necessary to enable Karoo Hoogland Locai  Municipality to inspect or take copies of the items.

23.6Cost of inspection and minimum interference. The inspection contemplated in this clause 23 will be
conducted:-

23.8.1 during SEBATA' business hours;

23.6.2 with the minimum of interference in the provision of the Services and SEBATA’ other
operations;

23.6.3 atKarooHoogland Local Municipality’s cost, provided that Karoo Hoogland Local Municipality
shall not reimburse SEBATA for the time of SEBATA’ Staff in providing assistance on the basis
contemplated in this clause.

23.7Audits Conducted by SEBATA. Within 14 (fourteen) days following receipt, SEBATA will make
available to Karoo Hoogland Local Municipality the findings of any review or audit conducted by

SEBATA (including its internal and/or external auditors) of SEBATA’ performance under this MOU.

With respect to audits conducted by SEBATA (including its internal and/or external auditors) of its

operations more generally, SEBATA will make available to Karoo Hoogland Local  Municipality the

findings of any such review or audit to the extent such findings reflect conditions and events that could
reasonably be expected lo have a material adverse impact on Karoo Hoogland Local Municipality or
the Services.

23.8Remedial Action. Promptly following an audit or inspection by or on behalf of Karoo Hoogland tocal
Municipality or SEBATA, Karoo Hocgland Local Municipality and SEBATA shall meet to discuss the
findings required to be disclosed in terms of this clause 23, Within 30 (thirty} days of such mesting,
SEBATA shall prepare for Karoo Hoogland Local Municipality’s review and approval a first draft of an
appropriate remedial action plan ("Remedial Action Pian") to respond to the deficiencies identified in
and changes suggested by such finding, if any. Upon approval of the Remedial Action Plan by Karoo
Heogland Local  Municipality, SEBATA shall promptly implement such plan in accordance with any
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milestones or schedules set forth in such pian. SEBATA shall not charge Karoo Hoogland Local
Municipality for the resources employed or other costs incurred in connection with the implementation
of the Remedial Action Plan.
23.90vercharges. If an audit reveals an overcharge, SEBATA shall promptly refund the overcharge in
accordance with clause 12.
ASSIGNMENT & SUBCONTRACTING
24.1No Assignment. Neither Party shall be entitled to cede, assign, delegate or otherwise transfer the
benefit or burden of all or any pan of this MOU without the prior written consent of the other Party,
which consent shall not be unreasonably withheld or delayed.
24 2Right of SEBATA to sub-contract. SEBATA may sub-contract its obligations in terms of this MOU to
a Third Party, provided that:-
24.2.1 such sub-contracting shall not absolve SEBATA from responsibility for achieving the Service
Levels or complying with its obligations in terms of this MOU:
2422 SEBATA shall at all times remain the sole point of contact for Karoo Hoogland Locai
Municipality;
24.2.3 the appointment of any such subcontractor shall be subject to the prior written approval of Karoo
Hoogland Local Municipality.
NON-SOLICITATION OF STAFF
The Parties agree that neither Party shall, without the prior written consent of the other, either during, or
within 12 (twelve) months of the termination of this MOU, engage, employ or otherwise solicit for
employment whether directly or indirectiy, any person who during the currency of this MOU was a member
of the Staff of the cther party involved in the acquisition or provision of Services in terms hereof. To the
extent that the Party whose Staff is recruited ("the Affected Party"):
25.1consents to any such employment, the recruiting Party ("the Recruiting Party”) shall pay the Affected
Party a recruitment fee equal to 256% of the gross annual package (including any quantifiable bonuses
or incentives and annualised if necessary) paid by the Innocent Party to the member of Staff concerned
("Gross Package");
25.2does not consent to any such employment, the Recruiting Party shall, on written demand from the
Affected Party, pay the Affected Party a recruitment fee equal to 100% of the Gross Annual Package
of the Staff concerned,
and such amount shall be payable within 30 (thirty) days of commencement of such member of Staff's
appointment by the Recruiting Party.
RELATIONSHIP AND DUTY OF GOOD FAITH
26.1No temporary employment service. Nothing in this MOU shall be construed as constituting a
temporary employment service as contemplated in section 198 of the Labour Relations Act, 1995.
26.2No partnership. Nothing in this MOU shall be construed as creating a partnership between the Parties
and neither Party shall have any authority to incur any liability on behalf of the other or to pledge the
credit of the other Party.
26.3Good Faith. The Parties shall at all times owe each other a duty of good faith and shali, in all dealings
with each other and in respect of the Services act according to such standard.
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. INTERPRETATION
This MOU shall be subject to the following rules of interpretation.
27.1Parts of the MOU. Unless otherwise stated:;
27.1.1 references to clauses, sub-clauses, schedules or paragraphs are to be construed as references
to clauses, sub-clauses, schedules or paragraphs of this MOU;
27.1.2 references in schedules to clauses shall, unless expressly provided otherwise, be deemed to
be a reference to clauses in such schedule;
27.1.3 clause headings and sub-headings are for convenience only and shall not affect the
interpretation of this MOU,
27 2Enactments. References to any enactment shall be deemed to include references to such enactment
as re-enacted, amended or extended from time to time,
27 3References. References to:-
27.3.1 persons shall include companies, corporations, trusts and partnerships;
27.3.2 any Party shall, where relevant, be deemed to be references to, or to include, as appropriate,
their respective successors or permitted assigns;
27.3.3 the singular shall include the plural and vice versa;
27.3.4 any one gender shall include a reference to all other genders.
27.3.5 days shall be deemed to be to business days, unless specifically stipulated as being calendar
days.
27.48urvival of terms. The expiration or termination of this MOU shall not affect such of the provisions of
this MOU as expressly provide that they will operate after any such expiration or termination or which
of necessity must continue to have effect after such expiration or termination, notwithstanding that the
clauses themselves do not expressly provide for this.
27.58ubstantive provisions. If any provision in a definition is a substantive provision conferring rights or
imposing duties on any Party, notwithstanding that itis only in the definition clause, effect shall be given
to it as if it were a substantive provision in this MOU.
27.6Calculation of days. When any number of days is prescribed in this MOU, same shall be reckoned
exclusively of the first and inclusively of the last day, unless the last day falls on a day which is not a
business day, in which case the last day shall be the next Business Day.
27.7Definitions apply in schedules. Expressions defined in clause 3 shall bear the same meanings in
the schedules to this MOU. Where any term is defined within the context of any particular clause in
this MOU, the term so defined, unless it is clear from the clause in question that the term so defined
has limited application to the relevant clause, shall bear the meaning ascribed to it for alt purposes in
terms of this MOU, notwithstanding that the term has not been defined in clause 3.
27.8Approvals and consents. Where the approval or consent of any Party is required in terms of this
MOU, the Parties hereby agree that such approval or consent shall not, unless expressly provided to
the contrary, be unreasonably withheld or delayed by the Party who is required to give same
27 9Neutral construction. The rule of construction that the MOU shall be interpreted against the Party
responsible for the drafting or preparation of the MOU, shall not apply.
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2710 The term "including". The words "include”, “includes", and "including” means “include without
limitation”, "includes without limitation", and “including without limitation". The use of the word
"including" followed by a specific examples shall not be construed as limiting the meaning of the general
wording preceding it.

27.11 Common meaning. Terms other than those defined within the MOU will be given their plain
English meaning, and those terms, acronyms, and phrases known in general commercial or industry-
specific practice, will be interpreted in accordance with their generally accepted meanings.

28. GENERAL

28.1Publicity. Neither Party shall make or issue any formal or informal announcement, advertisement or
statement to the press in connection with this MOU without the prior written consent of the other Party,
or cite Karoo Hoogland Local Municipality as one of its Clients, without the express written consent of
Karoo Hoogland Local Municipality.

28.2Whole Agreement. This MOU constitutes the entire Agreement between the Parties in respect of the
subject matter hereof and neither Party shall be bound by any underiakings, representations,
warranties or promises not recorded in this MOU.

28.3Waiver. No waiver of any of the terms and conditions of this MOU will be binding or effectual for any
purpose unless expressed in writing and signed by the Party hereto giving the same, and any such
waiver will be effective only in the specific instance and for the purpose given. No failure or delay on
the part of either Party hereto in exercising any right, power or privilege hereunder will operate as a
waiver thereof, nor will any single or partial exercise of any right, power or privilege preclude any other
or further exercise thereof or the exercise of any other right, power or privilege.

28.4Severability. Should any of the terms and conditions of this MOU be held to be invalid, uniawfut or
unenforceable, such terms and conditions will be severable from the remaining terms and conditions
which will continue to be valid and enforceable. [f any term or condition held to be invalid is capable of
amendment to render it valid, the Parties agree to negotiate an amendment to remove the invalidity,

28.5Applicable Law. This MOU will be governed by and construed in accordance with the law of South
Africa and all disputes, actions and other matters relating thereto will be determined in accordance with
such law.

28.6Jurisdiction. Subject to clause 21, the Parties hereto hereby consent and submit to the exclusive
jurisdiction of courts of South Africa in any dispute arising from or in connection with this MOU.

28.7Costs. Each Party shall bear and pay its own fees and costs of and incidental to the negotiation,

drafting, preparation and execution of this MOU.
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29. DOMICILIA

The Parties choose as their respective domicilium citandi ef executandi for purposes of this MOU as set out

hereunder.

SEBATA

No. 66 Park Lane

Sandown

SANDTON

2146

Tel: +27(0)11 218 8000

Fax: +27(0)86 274 3900

E-mail: dylan.strydom@sebata.co.za

Karoo Hoogland Local Municipality
P.O. Box 114

FRASERBURG

6960

South Africa

Tel: 023-741 1012

THUS DONE AT Cmca ON THIS THE \31:\4 DAY OF j&ucﬂ.li 20 ‘_é

SEBATA MUPHCIBAL SOLUTIONS (PROPRIETARY) LIMITED

A )

/
NAME: an Strydom

Who'warrants his/her authority hereto

Accepted for and on behalf of:

CAPACITY: Managing Director

N AUTHORITY: » ééa[

AS WITNESS
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THUS DONE AT /‘-/:"//’.-5 <. ' ONTHIS THE /<7 DAY OF e anabaey 20 (5

Accepted for and on behalf of:

Karoo Hoogland Local Municipality

NAME: _$ W/. veim roiie ckeL
Who warrants hisfher authority hereto

CAPACITY: _ A7 i ,M. e ~reiny as

AUTHORITY: Ay o ;

AS WITNESSES:

-
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Sebata delivers EMS solution import scripts as per 5.6 data and fully assists the Municipality in populating the
missing information as part of the entrenchment and consolidation phase.

Projst stroam (2a%) | M e WA S
Phase 1: Project Planning and Project management L
List of Stakeholders 0.5 4 3 560.00
Commissioning of a Project 0.5 4 3 560.00
NT Risk Matrix and mSCOA atignment managed by provincial treasury SC 64 512
resource
MOU, Statements of work and Project Charter 1 8 7 120.00
Project Management, Coordination and Steering Committee meetings 12 96 85 440.00
Phase 2: Gap Analysis and readiness assessment E ; g 437_840—(;0
Enterprise Architecture 0.5 4 3 560.00
IT Governance 05 4 3 560,00
People and resource gap analysis 1 3 7120.00
Process, workflow, best practice and governance gap analysis 1 8 7 120.00
a:;i,iﬂA Segmental trial balance, budgeting and transactional gap 35 280 409 360.00
Asseﬁsment Report 0.5 4 3560.00
Sign-off on IT Assessment 0.5 4 3 560.00
I
Phase 3: Data Cleansing l | 5 243 040.00
Stream 1 Analysis of current data ] ; ; 107 760.00
Data Sourcing / Master Debtor and SCM database i 8 7 120.00
Compiling Data 1 8 7120.00
Data Verification 1 8 4 520.00
Group Verification 2 16 14 24000
3rd party Costs 10 80 71 200.00
Sign-off on Phase 1 0.5 4 3 560.00
Stream 2 Dummy environment % ﬁ 14 240.00
QA and rectification of data files 0.5 4 3 560.00
Merging of Data Files 0.5 4 3 560.00
Client Test Sign-off 0.5 4 3 560.00
Sign-off on Phase 2 0.5 4 3 560.00
Stream 3 Live upload E 53 400.00
Data Sourcing / Master Debtor and SCM database 1 8 7120.00
Compiling Data (2) 1 8 7120.00
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Data Verification (2) 1 8 7 120.00
Group Verification {2) 1 8 7120.00
3rd party Costs (2) i5 12 10 680.00
Data Live Update Sign-off (2) 1 8 7 120.00
Sign-off on Phase 3 7 8 7 120.00.
Stream 4 32.040.00
Data Sourcing / Master Debtor and SCM database 2 16 14 240,00
Exception Data Report 1.5 12 10 680.00
Sign-off on Phase 4 1 8 7 12.0.00.
Stream 5 : 35 600.00
Onslte assist 4 32 28480
Project Sign-Off (Phase 5) 1 8 7120
Phase 4: HR/Payroll ! i 4 284 800.00
HR/Payroll Assessment and possible dependencles 2 16 14 240.00
HR/Payrofl Training and accreditation 3 24 21360.00
HR/Payroll Import scripts 2 16 14 240.00
H.R/Payroll dummy and go live runs 3 24 21 360.00
H.R/Pavroll Entrenchment and Consolidation 18 ia4 128 160.00
HR/Payroll Close-out and Post Implementation Review 2 16 14 240.00
Handholding and Post Go-Live Support 10 80 71 200.00
Phase 5: Planning {IDP and SDBIP) and Budgeting g ﬁ E 387 560.00
IDP / Budgeting Assessment and possible interface / integration 3 24 21 360.00
Configuration and Testing / m SCOA 15 120 170 400.00
Training 35 28 24 920.00
Entrenchment and Consolidation 12 96 85 440.00
Close-out and Post Implementation Review 2 16 14 240.00
Handholding and Post Go-Live Support 10 80 71 200.00
| L

Phase 6: Billing ; i | 519 760.00
Billing Assessment and possible dependencies 2 16 14 240.00
Training i 56 49 840.00
Configuration and Testing / m SCOA 5 40 35 600.00
Billing Paraltel dummy and live runs to legacy [ 43 42 720.00
Entrenchment and Consolidation 37 296 263 440.00
Close-out and Post implementation Review ]! 8 7120.00
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Handholding and Post Go-Live Support

Phase 7: Ledger/Assets/Inventory/SCM
Ledger Assessment and possible dependencies

Ledger/Assets/Inventory/SCM/ Costing imports
Ledger/Assets/Inventory/SCM Training

Ledger Configuration and Testing
Ledger Entrenchment and Consolidation

ledger Close-out and Post Implermnentatton Review

Handhoiding and Post Go-Live Supbort Ledger / Assets/Inventory and
SCM

Phase 8: EDMS
Document Management Assessment and possible dependencies
Training

Configuration and Testing

Entrenchment and Consolidation
Close-out and Post Implementation Review

15

16
90

15

120

40

16

48

80
720
16

120

=
1S

136

106 800.00

925 600.00
35 600.00

14 240.00
42 720.00

71 200.00
640 800.00
14 240.00

106 800.00

153 080.00
3/560,00
7 120.00
14 240.00

121 040.00
7 120.00

Subtotal for mSCOA Project Implementation

3051 360.00




